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October 1, 2026 

 
Shanna Farley, Planning Manager 
City of Ventura Community Development Department 
501 Poli Street 
Ventura, California 93001 
 
 

RE: Vello Retreat Residential Project 
             SCH # 2026090012 
             Vic. VEN-33/PM 1.563 
             GTS # VEN-2026-00690-MND 
 
Dear Shanna Farley:  
 
Thank you for including the California Department of Transportation (Caltrans) in the 
environmental review process for the above-referenced project.  The project involves 
the development of 117 residential units, including 24 two-story single-family units, 11 
three-story single-family units, and 82 three-story two-family units in 41 buildings, totaling 
76 residential buildings. 
 
The mission of Caltrans is to provide a safe and reliable transportation network that 
serves all people and respects the environment.  Senate Bill 743 (2013) has codified into 
CEQA law and mandated that CEQA review of transportation impacts of proposed 
development be modified by using Vehicle Miles Traveled (VMT) as the primary metric 
in identifying transportation impacts for all future development projects.  You may 
reference the Governor’s Office of Land Use and Climate Innovation (LCI) for more 
information: 
 
https://lci.ca.gov/ceqa/#guidelines-updates 
 
As a reminder, VMT is the standard transportation analysis metric in CEQA for land use 
projects after July 1, 2020, which is the statewide implementation date.   
 
Caltrans is aware of the challenges that the region faces in identifying viable solutions 
to alleviating congestion on State and Local facilities.  With limited room to expand 
vehicular capacity, this development should incorporate multi-modal and complete 
streets transportation elements that will actively promote alternatives to car use and 
better manage existing parking assets.  Prioritizing and allocating space to efficient 
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modes of travel such as bicycling and public transit can allow streets to transport more 
people in a fixed amount of right-of-way. 
 
Caltrans supports the implementation of complete streets and pedestrian safety 
measures such as road diets and other traffic calming measures.  Please note the 
Federal Highway Administration (FHWA) recognizes the road diet treatment as a proven 
safety countermeasure, and the cost of a road diet can be significantly reduced if 
implemented in tandem with routine street resurfacing.  Overall, the environmental 
report should ensure all modes are served well by planning and development activities.  
This includes reducing single occupancy vehicle trips, ensuring safety, reducing vehicle 
miles traveled, supporting accessibility, and reducing greenhouse gas emissions. 
 
The project will generate 56 AM peak hour trips and 67 PM Peak Hour trips and 842 daily 
trips.  Regional access to the project site is provided by SR-33 located approximately 0.5 
mile west of the project site.  In accordance with the City’s recommended VMT 
thresholds, we concur that the VMT impacts associated with the project would be less 
than significant with affordable housing components. 
 
The City may enhance its efforts by adopting additional TDM strategies from Caltrans’ 
Local Development Review Transportation Demand Management Toolbox.  These 
measures include dynamic congestion pricing, advanced traffic signal systems, and 
promoting telecommuting and flexible work hours.  Implementing these strategies will 
further reduce Vehicle Miles Traveled (VMT) and greenhouse gas (GHG) emissions, 
contributing to a healthier, more resilient community. 
 
https://dot.ca.gov/-/media/dot-media/district-4/documents/d4-transportation-
planning-local-assistance/ldr/final-draft-2023-ldr-tdm-toolbox-071923-a11y.pdf 
 
The proposed project would incorporate improvements and repave the portion of 
School Canyon Road that encompasses the western portion of the project site.  
Regional mass transit service is provided by Gold Coast Transit District, with the closest 
stop located at North Ventura Avenue and Willet Street located approximately 0.2 mile 
west of the project site on North Ventura Avenue.  The City recently implemented 
rectangular rapid flashing beacons and crossing treatment at North Ventura Avenue 
and Willet Street, providing connectivity and safe pedestrian access between the bus 
stops on either side of North Ventura Avenue. 
 
Sidewalks are provided along Cedar Street near the project site boundary which would 
be maintained after the project is developed.  Dedicated Class II bicycle lanes exist on 
North Ventura Avenue approximately 0.2 mile west of the site; however, there are no 
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designated bicycle lanes within the immediate neighborhood surrounding the project 
site (Ventura 2025a).  Of note, a Class I Multi Use Path and a Secondary All Ages and 
Abilities Network are planned along the western boundary of the project site, and a 
Class III Neighborhood Greenway and a Secondary All Ages and Abilities Network are 
planned along Cedar Street ending at the future entrance to the project site (Ventura 
2025a). 
 
Construction of the project would generate traffic for deliveries of equipment and 
materials to the project site and construction worker traffic.  Construction-related 
vehicles would travel to and access the project site via North Ventura Avenue and 
School Canyon Road.  The project would generate a maximum of 75 one-way 
construction worker trips per day.  Construction worker and hauling traffic may result in 
increased traffic in the vicinity of the project site, however these impacts would be 
temporary and minimal.  To mitigate any potential impacts, a construction 
management plan may be conditioned as part of the project's development.  This plan 
should address scheduling, notifications, and the duration of construction activities to 
minimize disruptions to the transportation network.   
 
Any transportation of heavy construction equipment and/or materials that require the 
use of oversized transport vehicles on State highways will need a Caltrans transportation 
permit.  To minimize potential traffic impacts on State facilities, any large-size truck trips 
should be limited to off-peak commute periods for the construction phase and 
operation phase.  Construction truck loads should be covered with a tarpaulin cover.  

Storm water run-off is a sensitive issue for Los Angeles County.  Please be mindful that 
projects should be designed to discharge clean run-off water.  

If you have any questions, please feel free to contact Mr. Alan Lin, the project 
coordinator at (213) 269-1124 and refer to GTS # VEN-2026-00690-MND. 
 
 
Sincerely, 
 
 
FRANCES DUONG 
LDR Branch Chief 
 
email: Governor’s Office of Land Use and Climate Innovation (LCI) 
 


