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Greenhorn Fire-Adapted Forest Restoration Project
Hazardous Fuels Reduction – CAL FIRE Grant

The Greenhorn Reservoir area serves as a highly visible backdrop to the community of Yreka, and beyond, and contains a network of recreational trails and natural resources that are heavily utilized by residents and visitors. Decades of fire suppression, drought stress, insect mortality, and fuel accumulation have increased the potential for extreme fire behavior that threatens nearby homes, businesses, critical facilities, and public safety. The City of Yreka proposes a multi-phased hazardous fuels reduction project within the Greenhorn Reservoir area to reduce wildfire risk to habitable structures and critical infrastructure, improve forest health and ecosystem resilience, support trail maintenance and the removal of hazardous trees and brush, enhance access for emergency responders, and reduce the potential for catastrophic wildfire impacts to the surrounding community. 
The project area is located within High and Very High Fire Hazard Severity Zones and contains dense vegetation, large accumulations of hazardous dead and dying tree, and steep, complex terrain that contribute to elevated wildfire risk. 

The proposed project area consists of approximately 423 acres of City of Yreka-owned land, with varying levels of prior fuels reduction treatments. CAL FIRE completed 20+ acres of broadcast burning in the eastern portion of Greenhorn in the early summer of 2025. In the Fall of that year, the California Conservation Corps completed approximately 9 acres of fuels reduction work in the southwestern portion of the project area, including tree felling, bucking, limbing, thinning, and pile burning in complex terrain.

Within the 423-acre project area, the City has identified priority treatment zones characterized by dense hazardous fuels, which will be the focus of this project. These areas experience high public use, including visitors, recreational users, and environmental enthusiasts. They also contain concentrations of dead and dying trees that continue to increase in hazard over time. Proposed activities will focus on reducing hazardous fuel loading, removing dead and dying vegetation, decreasing ladder fuels, improving stand conditions, and restoring a more resilient, fire-adapted forest structure.

Phase 1 will consist of mechanical and hand-treatment activities conducted by qualified contractors and/or partner organizations. Treatment crews will selectively thin overly dense vegetation, remove hazardous dead and dying trees, reduce ladder fuels, and create greater spacing between trees and shrubs to decrease the likelihood of crown fire development. Particular attention will be given to recreational trails where hazardous vegetation and tree mortality present elevated wildfire and public safety concerns. Resulting slash and woody material will be felled, bucked, limbed, and consolidated for removal from the treatment area and stationed into burn piles for subsequent treatment. 

Phase 2 will focus on the removal, transportation, utilization, and disposal of larger woody material generated through hazardous fuels reduction activities. Following initial treatment efforts, the City will evaluate opportunities to implement a Timber Harvest project under California's Forest Resilience Exemption to facilitate the removal or beneficial use of woody biomass that cannot be effectively treated through prescribed fire or pile burning.
The City intends to collaborate with qualified regional logging contractors to support implementation. Due to steep terrain, limited access, and environmental constraints within portions of the project area, a combination of hand crews, grip hoists, winch-assisted extraction systems, and skid steers may be utilized, where appropriate, to safely remove heavy woody material while minimizing resource impacts.
Timber harvesting activities conducted under CAL FIRE's Forest Resilience Exemption will reduce hazardous fuel conditions by decreasing vertical and horizontal fuel continuity, reducing fuel loading, lowering fire intensity and rate of spread, and decreasing the likelihood of crown fire initiation. Removed material may be utilized by logging contractors or transported to the City of Yreka's Air Curtain Burner site for processing and disposal. This phase will reduce hazardous fuel accumulation, improve access for ongoing land management activities, and support long-term forest health and resilience within the project area.
Phase 3 will utilize prescribed fire, including pile burning and broadcast burning where appropriate and environmentally feasible. Prescribed fire treatments will further reduce accumulated surface fuels, consume residual forest litter and woody debris, and reintroduce beneficial fire as a natural ecological process. These treatments will decrease fuel continuity, reduce anticipated flame lengths and fire intensity, and improve the long-term effectiveness of hazardous fuels reduction efforts while protecting nearby community and infrastructure from future wildfire impacts.

Upon completion, the project will establish a more fire-adapted landscape, reducing risks to life, property, and critical infrastructure. The project will reduce hazardous fuel conditions and increase protection for surrounding communities, while improving access for emergency responders and firefighting operations. It will also support healthier forest ecosystems by reducing tree mortality and overall fuel loading, while protecting recreational resources and decreasing the potential for high-severity wildfire impacts. In addition, the project will improve long-term access for trail maintenance, hazardous fuel reduction, and ongoing vegetation management within the Greenhorn area.

CEQA compliance has been completed for the project area. However, project implementation will occur in phased seasonal work windows to accommodate regulatory requirements, environmental constraints, resource availability, and public safety considerations while maintaining compliance with applicable environmental guidelines.
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