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PROJECT TITLE: Lucerne Harbor Dock Lakebed Encroachment Permit (PL-25-392) 

PROJECT LOCATION: 6215 E State HWY 20, Lucerne, APN 034-121-11 

BACKGROUND: The Lucerne Harbor Dredging Project, which included dredging and removal of+/-
3,000 cubic yards from the existing boat ramp channel, was completed in December, 2024. The project 
included a Complex Grading Permit (GR 22-36) and was analyzed under the California Environmental 
Quality Act (CEQA) with an Initial Study/Mitigated Negative Declaration (IS 22-37; SCH No. 
2022120399). The project and related CEQA were approved by the Zoning Administrator on January 23, 
2023. The project included a Lakebed Encroachment Permit from the Lake County Water Resources 
Department and a Lake and Stream bed Alteration Agreement (No. LAK-2 l 265-R2) from the CA Dept. of 
Fish and Wildlife. 

DESCRIPTION OF PROJECT: The County of Lake, Public Services Department, proposes to install 
two (2) new 8 ft by 40 ft floats on an existing dock facility at the Lucerne Harbor Park, which is developed 
with a boat ramp and' launching facilities. Installation would include two (2) new 8-in diameter steel pilings 
to anchor the new floats to the existing dock. 

Construction is anticipated to take approximately three weeks. All materials and equipment will be transported 
from the staging yard at 1624 Parallel Drive in Lakeport to existing boat ramps in Clearlake or Lucerne. 
Installation of docks would occur from the water on barges and pontoon boats. Hand tools, generator and 
welders would be utilized to install equipment. All loading of materials and boat launching will take place at 
existing boat ramps in Clearlake or Lucerne. 

Lakebed disturbance would be limited, with installation of two (2) 8-in pilings using a free fall hammer 
method. No digging, constant vibration or drilling will be used; a hammer would drive them directly in the 
lakebed. The new floats would connect to the portion of the existing dock that is in the water, so no new 
shoreline disturbance would occur. No trees or vegetation would be removed for this project. All activities 
would occur within existing disturbed areas of the harbor, including the area that was previously dredged. 

NAME OF PUBLIC AGENCY APPROVING PROJECT: Lake County Community Development 
Department 

NAME OF PERSON OR AGENCY CARRYING OUT PROJECT: County of Lake Public Services 
Department 



EXEMPT STATUS (Check One): 
□ Ministerial [Section 21080(b); 15268]; 
□ Declared Emergency [Section 21080(b)(3); 15269(a)]; 
□ Emergency Project [Section 21080(b)(4); 15269(b)(c)]; 
□ Statutory Exemption: State code number: _____________ ____ _ 
181 Categorical Exemption: Section 15303, New Construction of Small Structures and 15301, Existing 
Facilities 
0 General Rule [Section !506l(b)(3)] 

REASONS WHY PROJECT IS EXEMPT: A Categorical Exemption is anticipated to be the level of 
environmental review required under the California Environmental Quality Act (CEQA) for the project. 
Section 15303, New Construction of Small Structures and 1530 I, Existing Facilities, of the CEQA Guidelines 
consists of modification of existing facilities, as well as the construction of new, small facilities or structures 
appurtenant to existing facilities. 

As previously noted, the project includes the addition of two floating docks to an existing dock. The County 
regularly maintains the harbor and boat facilities. Most recently, 3,000 cy of sediment was removed from the 
harbor in December 2024. The proposed facilities would be within the footprint of the previously dredged 
area. Additionally, no vegetation removal or shoreline disturbance would occur. The County will obtain a 
Lake and Streambed Alteration Agreement from CDFW and all lakebed disturbance would take place between 
October 15 and December 31 to protect the Clearlake hitch, unless otherwise approved by CDFW. 

Notification of the project was sent to all tribes within Lake County, including Robinson Rancheria of Pomo 
Indians (Tribe), who previously provided construction monitoring for the dredging project. The Tribe 
requested that a monitor be on-site during lakebed disturbing activities, in the event unanticipated resources 
are discovered. 

In accordance with California Code of Regulations, Title 14, Division 6, Section 15300.2, there would be 
no cumulative impacts related to the project; there are no known unusual circumstances that would have a 
significant effect on the environment; the project would not be located within an officially designated state 
highway; no trees, rock outcroppings or historic buildings would be removed or damaged; and there are no 
hazardous waste sites within 1,000 feet of the project site. Additionally, the County will coordinate with 
the Robinson Rancheria Pomo of Indians for monitoring services. Lastly, a Lake and Stream bed Alteration 
Agreement will be obtained from the California Department of Fish and Wildlife (CDFW) and work would 
be conducted within the Clearlake 'hitch window' (October 15-December 31 ), unless otherwise approved 
by CDFW. 

Based on the aforementioned, the Lake County Community Development Department has determined that 
the project will not have a significant effect on the environment and is, therefore, exempt from the 
aforementioned provisions of CEQA. 
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.Date: May 4, 2026 
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Lucerne Harbor Pilings & Floats

1) Materials

* Pilings:  2 - 8" X 42" schedule 40 pipe cleaned and painted with direct to metal alkyd base gloss black paint (single coat) before installation

* Floats: All steel as specified in plans is to be 0.120 or 1/8" wall thickness welded together, cleaned,  and painted with direct to metal alkyd base gloss paint (two coats) color matched to the decking.
* Decking:  All decking to be "Sure Step" flow thru design in either gray or tan attached with galvanized self drilling screws.  Samples will be provided to select final color.
* Floatation:  Floatation to be 3' X 8' X 16" tall roto mold plastic filled with foam.  Attachment is 1/2" X 2 1/2" zinc coated machine bolts with washers and nylock nuts.
* Cleats:  Cleats to be cast aluminum fold down style attached by bolts to a welded bracket.  There will be four cleats per float.
* Bumper Strip: Bumper strip to be white molded 3" "P" shaped attached to composite decking every 6" with stainless steel screws.

   2) Pilings
* Pilings will be driven with a 2,200 lb drop hammer until resistance of less than 1/2" per foot per blow. The average driven depth of pilings on Clear Lake is approximately 15'.  We will have an
  Engineer on site to watch and inspect us during the pile driving process.  Actual depth to be determined by the Engineer.

6225 State Hwy 20
Lucerne, Ca 95458

Joseph Cooper
Callout
Project Location
6225 State Hwy 20, Lucerne, Ca 95458
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