































































































not impact the existing pedestrian facilities. The Project site is served by the City of Agoura
Hills Bikeway System. The existing bicycle facilities located in the study-area consist of
Class Il bike lanes along Canwood Street adjacent to the Project site. These Class Il bike
lanes connect the Project to employment and commercial areas east and west of the
Project. The proposed Project would not impact the existing bicycle facilities.

Transit Facilities

The City of Agoura Hills traffic study g
guidelines require that impacts to fixed-
route transit service with a bus stop
within a % mile of the Project be
evaluated. The City of Agoura Hills is =
served by the LA Metro Route 161. The
nearest bus stop is located at the Kanan
Road/Canwood  Street intersection
which is more than a % mile away
from the Project site. LADOT operates
two commuter express  services
between  Thousand  Oaks  and
downtown Los Angeles with stops in
Agoura Hills. The stops nearest to the 4 -
Project are more than a % mile away on Kanan Road at Canwood Street. Thousand Oaks
Transit operates a shuttle service in the City of Agoura Hills. The Kanan Shuttle interfaces
with other regional transit service providers. The Kanan Shuttle website also provides
transit trip planning for local and regional transit agencies. Thousand Oaks Transit also
operates a Dial-A-Ride service in the City of Agoura Hills. Dial-A-Ride service is available
to any resident of the City of Agoura Hills. The proposed Project has the potential to
increase transit ridership and the demand for transit service in the area.

VEHICLE MILES TRAVELED ANALYSIS

The City of Agoura Hills has adopted a new set of transportation assessment guidelines’, in
compliance with Senate Bill 743, which are based on a Vehicle Miles Traveled (VMT)
metric rather than the traditional Level of Service (LOS) metric. Per the State’s Natural
Resource Agency Updated Guidelines for the Implementation of the CEQA adopted in
2018, VMT has been designated as the most appropriate measure of transportation impacts.
“Vehicle Miles Traveled” refers to the amount and distance of automobile travel
attributable to a project. Other relevant considerations may include the effects of the
project on transit and non-motorized travel. For land use projects, vehicle miles traveled
exceeding an applicable threshold of significance may indicate a significant impact.

1 Transportation Assessment Guidelines, City of Agoura Hills, July 2020.
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VMT Impact Criteria and Analysis Requirements

The City’s adopted VMT thresholds of significance are presented in the transportation
assessment guidelines and reviewed below.

Thresholds of Significance

When a project does not meet the screening criteria described in Section 1.2 of the
guidelines, a CEQA VMT analysis will be required. This analysis is used to evaluate a
project’'s VMT generation against the appropriate thresholds of significance. Table 16
presents the City’s thresholds of significance for development projects.

Table 16
Thresholds of Significance for Development Projects (July 2021)

Land Use Basis Current Level VMT Threshold
N R VMOT el GRplte exgeans @ 19.5 VMT/capita 16.6
Residential | level of 15% below existing Citywide AT B VMT/capita
average VMT per capita. Y & P
Project VMT per employee exceeds a 21 8 Work ViT/Employee 185

Office level of 15% below existing SCAG
regional average VMT per employee

Net increase in existing regional total
VMT

(SCAG Regional Average) | Work VMT/Employee

Retail

SCAG Regional Total VMT Net Increase

Project Impact Analysis

Most projects that require a CEQA VMT analysis will use one of the two methods for
assessing a project’s VMT generation (project VMT), if applicable: (1) City of Agoura Hills’
VMT Calculator (“Sketch Tool”) and (2) SCAG Travel Demand Model. For most residential
and office projects, the sketch tool is the approved method to calculate Project VMT. For
non-residential or non-office projects, very large projects, or projects that can potentially
shift travel patterns, the sketch tool would not be appropriate or adequate for the CEQA
VMT analysis. In such cases, the Southern California Association of Governments (SCAG)
Regional Travel Demand Model may be required.

City of Agoura Hills’ VMT Calculator

The City has developed the VMT Calculator to assess a project’s potential VMT based on
the project’s description, location, and attributes. For most residential and office projects,
the sketch tool is the approved method to calculate Project VMT. The City will provide the
sketch tool for use by transportation consultants, developers, and others in assessing VMT
for development projects and evaluating TDM plans. The sketch tool will be periodically
updated by the Community Development Department Public Works Division as new
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research on VMT reduction measures becomes available from the Office of Planning and
Research (OPR) and the California Air Pollution Control Officers Association (CAPCOA).

VMT Calculations
The City’s VMT Calculator sketch tool was used to develop the VMT estimates for the
Project (calculator worksheet attached). Table 17 presents the results of the analysis and

identifies Project impacts based on the City’s thresholds of significance.

Table 17
Project VMT Comparison to City Threshold

Project VMT Estimate City of Agoura Hills Threshold Impact?

25.7 VMT Per Employee 18.5 VMT Per Employee Yes

The data presented in Table 17 indicate that the Project would generate 25.7 VMT per
employee which would exceed the City’s threshold of 18.5 VMT per employee, a
potentially significant impact.

MITIGATION MEASURES

Projects must propose measures to reduce Project VMT and mitigate a CEQA transportation
impact. Projects may select a combination of measures from the reduction parent strategies.
When the selected measures are included during the planning and design stage as part of
the project description and project plans, as applicable, the measures are reflected in the
assessment of Project VMT,

When Project VMT exceeds the threshold(s) of significance, the Project will need to
mitigate its CEQA transportation impact. Measures from the seven VMT reduction parent
strategies can be used as mitigation measures. A Project may propose mitigation measures
that are not included in the list of approved VMT reduction measures as described in the
California Air Pollution Control Officers Association (CAPCOA) greenhouse gas mitigation
document. In order to be considered as mitigation measures, the transportation consultant
must submit substantial evidence of their effect on reducing Project VMT or mitigating a
CEQA transportation impact for review and approval by City staff. ATE has developed the
following Transportation Demand Management Plan to address the Projects Vehicle Miles
Traveled impacts and reduce the number of commuter trips.

The following outlines the Transportation Demand Management (TDM) Plan prepared for
the Agoura Business Center North Project in the City of Agoura Hills. The components of
the plan were developed based on the trip reduction guidelines from the Southern
California Association of Governments (SCAG) Transportation Demand Management
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(TDM) Strategic Plan Final report, City of Agoura Hills Transportation Assessment
Guidelines and recommendations provided by the City of Agoura Hills staff. TDM
measures which have been utilized successfully by other developments in Southern
California have also been incorporated in this plan. The TDM Plan has been designed to
reduce the number of commuter trips by the tenants.

TDM Trip Reduction Target

City staff have identified a trip reduction performance requirement for the Project. The City
of Agoura Hills has formalized the TDM plan requirements. The Project is required to
submit a “Transportation Demand Management Plan and Monitoring Program” to the City.
City approval of the Final TDM Plan and Monitoring Program is required prior to issuance
of occupancy permits. The Project is also required to submit a TDM Performance and
Monitoring Report 12 months after first occupancy and agree to annual TDM compliance
inspections by the City Director of Planning and Community Development.

TDM Coordinator

The provision of TDM information and materials to tenants is important in the success of a
trip reduction program. Monitoring the program as needed is also important. To ensure
success and to promote the utilization of alternative transportation modes, a TDM
Coordinator is key. The following discusses the role and responsibilities of the TDM
Coordinator.

TDM Coordinator. The Agoura Business Center North will appoint a TDM
Coordinator to implement and monitor the TDM Plan. The TDM Coordinator will
work with City staff and administer the TDM Plan. The TDM Coordinator will be
responsible for disseminating information and offering assistance to those tenants
wishing to participate in the various components of the TDM Plan. The TDM
Coordinator will also be responsible for monitoring the TDM plan.

Responsible for establishing the Tenant Transportation Information. The Agoura
Business Center North will provide tenant information and marketing data for the
TDM Plan, including:

e Current transit system maps and route schedules for the LA Metro transit line,
LADOT Commuter Express, Kanan Shuttle and Dial-A-Ride which serve the
City of Agoura Hills. Information regarding LA Metro, LADOT Commuter
Express, Kanan Shuttle and Dial A Ride service should also be posted.

e Rideshare promotional materials from Metro Rideshare “RideMatch”
Program.
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e Promotional materials for the Metro Rideshare Guaranteed Ride Home
(GRH) program.

e Description of the on-site bicycle facilities provided and maps of the regional
bike route system for the area.

e Description of the preferential parking program for carpools and vanpools.

e Description of the monetary savings and environmental benefits generated
by tenants for transit use, carpooling/vanpooling, bicycling, and walking.
This information will be posted on an employee’s bulletin board.

New Employee Orientation. The TDM Coordinator will conduct an orientation
meeting with new tenants to review the alternative travel mode resources that are
available through the TDM Plan. This measure will provide new tenants with
information on alternative travel options before they become accustomed to driving
to work alone. '

Rideshare Matching Services. The TDM Coordinator will develop ride matching
service to assist tenants who wish to carpool/vanpool. The TDM Coordinator will
also assist tenants in registering with the Metro ridesharing “Ride/Match” program
which provides ride matching services for carpooling/vanpooling.

Personalized TDM Assistance. The TDM Coordinator will provide assistance to
those tenants requesting information on alternative transportation measures. The
TDM Coordinator will assist in reviewing transit routes and schedules, provide
information on bike route locations, and assist tenants in registering with the ride
matching program as well as the regional ridesharing program.

TDM Trip Reduction Measures

The following TDM trip reduction measures have been identified for implementation or
incorporation into the site design for the Agoura Business Center North. The goal of the
mitigation measures will be to promote utilization of alternative transportation modes.

Alternative Work Schedule/Telecommuting. Promote proposed work schedules will
allow for flextime, a compressed work week, and staggered work shifts. For office
tenants, telecommuting can be used as substitute for physical travel to work.

Transit. Los Angeles Metro provides transit service in the City of Agoura Hills. The
Project site is served by transit route #161. Route #1671 runs approximately every
hour from the Thousand Oaks transit center to the Canoga “G” (Orange) Line
Station. The Los Angeles Metro website provides online planning tools for public
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transit trips. Los Angeles Metro interfaces with other regional transit service
providers. The Metro Rideshare website also provides transit trip planning for local
and regional transit agencies. LADOT Commuter Express provides commuter bus
service in the City of Agoura Hills. The Project site is served by LADOT Commuter
Express Route #422 and Route #423. The LADOT Commuter Express website
provides online planning tools for public transit trips. LADOT Commuter Express
interfaces with other regional transit service providers. The LADOT Commuter
Express website also provides transit trip planning for local and regional transit
agencies. Thousand Oaks Transit operates a shuttle service in the City of Agoura
Hills. The Project site is served by the Kanan Shuttle. The Kanan Shuttle interfaces
with other regional transit service providers. The Kanan Shuttle website also
provides transit trip planning for local and regional transit agencies. Thousand Oaks
Transit also operates a Dial-A-Ride service in the City of Agoura Hills. Dial-A-Ride
service is available to any resident of the City of Agoura Hills.

Transit Incentives. The Agoura Business Center North will market the benefits of
transit to all tenants. Transit ridership is an important component in a TDM Plan.
The Project site is located near Metro Route #1671 stop at the Kanan Road and
Canwood Road intersection. The location and the proximity of transit stops near the
Project site make transit a viable alternative for tenants. The Project will promote
tenant subsidization of monthly transit passes as an incentive to use public
transportation.

Carpooling. The Agoura Business Center North site design includes conveniently
located parking spaces reserved for carpooling vehicles. The Project will market the
economic and environmental benefits of carpooling to all tenants. The Metro
Rideshare website provides carpooling resources for employers and tenants. The
Project will encourage tenants to carpool in an effort to reduce daily trip generation.

Vanpooling. The Agoura Business Center North site design includes parking spaces
reserved for vanpooling. Vanpooling is particularly attractive for long-distance
commuters. The Project may participate in the programs administered by local
transit agencies, the City or Metro Rideshare. The Project will market the economic
and environmental benefits of vanpooling to all tenants. The Metro Rideshare
website provides vanpooling resources for employers and tenants.

Guaranteed Ride Home. In the event that an emergency or work requirement
interferes with tenant’s normal alternative transportation arrangement, the Agoura
Business Center North will assist tenants in enrolling in Metro Rideshare
Guaranteed Ride home program.

Electric Vehicles. The site design includes charging stations for electric vehicles. The
Project will market the economic and environmental benefits of electric vehicles to
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all tenants.

Shared Vehicles. Zipcar offers shared vehicle services. Information on their service
can be found on their website https:www.zipcar.com. Per City guidelines the car
share program may include providing membership to an existing program located
within % mile, contracting with a third-party vendor to extend membership-based
service to an area, or implementing a project-specific fleet that supports the
employees on-site. The Project would seek to contract with a third-party vendor to
extend membership service to the area,

Drop-Off/Pick-Up Area. A drop-off and pick-up area will be established on-site. This
area will be used by carpools and vanpools to load and unload passengers.

Bicycling. The site design will provide bicycle storage (racks and lockers). The
Project has connections to regional bicycle facilities. The existing bike lanes on
roadways in the area surrounding the Project site will aid in promoting cycling. The
Project will market the economic and environmental benefits of bicycling to all
tenants.

The Metro Rideshare website provides resources for cyclist and online planning
tools for bicycle commuter trips including the following:

e Bike route maps

e Location of lockers

e How to take your bike on public transit
e How to ride safely in traffic

e Tips on commuting

e Trip planning

e Bike to work day

On-Site Services. The inclusion of indoor and outdoor eating areas would act as an
incentive for tenants to stay on-site, thus reducing the need for personal vehicles at
work.

Trip Reductions

The Project is required to reduce its projected average daily traffic (ADT) of 351. Measures
from trip reduction parent strategies published in the California Air Pollution Control
Officers Association (CAPCOA) greenhouse gas mitigation document and the City of
Agoura Hills Transportation Assessment Guidelines were reviewed to quantify the
effectiveness of the proposed TDM Plan components. The CAPCOA document provides
trip reduction strategies and estimated ranges of trip reduction effectiveness. The TDM Plan
measures developed for the Agoura Business Center North and their estimated trip
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reduction effectiveness are presented in Table 18. The trip reduction percentages presented
in Table 18 in most cases are the maximum allowed by the City of Agoura Hills. It should
be noted that the effectiveness of the individual trip reduction measures increases when
combined with other measures and Project Design Features (PDFs).

Table 18
TDM Plan Measures Trip Reduction Estimates

CAPCOA
Strategy # MITIGATION MEASURES VMT REDUCTION

Transit Subsidies: The Project would promote subsidization of

#9 . 5%
transit fare by occupants.
Promotions and Marketing: The Project would educate and

#10 inform occupants about site specific transportation options and 49
the effects of their travel choices with passive educational and ’
promotional materials.
Commute Trip Reduction: The Project would promote focused
travel behavior changes that targets occupants’ attitudes, goals,

#11 : y 15%
and travel behaviors, educates occupants on the impacts of
their travel choices and opportunities to alter their habits

#14 Promote Alternative Work Schedule: Flextime, Compressed 59
Work Week (CWW) and staggered shifts. °
Rideshare Program: The Project will provide ride-share
matching services, designated preferred parking for ride-share

#17 participants designated adequate passengers loading/unloading 10%
and waiting areas for ride-share vehicles and providing
message board to connect riders and coordinate rides.
Implement/Improve On-Street Bicycle Facility: The Project

#22 il 7 5%
would strip “sharrows” along Canwood Street.

#23 Bike Racks: The Project would provide on-site bike racks. 0.625%

Implementing the trip reduction measures in Table 18 would reduce the Project VMT/ADT.
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Table 19 shows the reduction in project-generated ADT that would be achieved through
the implementation of the identified TDM Plan measures. Note that the Required Commute
Trip Reduction strategy (15% reduction) includes transit subsidies, promotions and
marketing, alternative work schedules/telecommuting and bike racks.

Table 19
TDM Plan Measures VMT/ADT Reduction Estimates

——— Estimated Project Reduction
Strategy # VMT Mitigation Measures Percentage ADT Reduction

#9 Transit Subsidies - -
#10 Promotions and Marketing - -
#11 Required Commute Trip Reduction 15% 52.65
#14 Alternative Work Schedule - -
#17 Ride-Share Program 10% 35.1
#22 Improve On-Street Bicycle Facility 5% 17.55
#23 Bike Racks - -

Total Reduction: 30% -105.30

Project ADT (Trip Cap) with Mitigation: 245.70

As shown in Table 19, implementing mitigation measures would result in a total ADT
reduction of 105.3. The Project generates 351 daily ADT, with mitigation the Project ADT
is reduced to 245.7 ADT.

The City of Agoura Hill’s threshold is 18.5 VMT per employee. With mitigation the Project
VMT is reduced to 17.99 VMT per employee which is below the threshold of 18.5 VMT
per employee. In addition to the VMT mitigation measures identified in Table 21 the
Project site design incorporates 18 electric vehicle charging stations.

The City of Agoura Hills Is undergoing several studies for TIF and VMT Banking. Until
those studies are complete, the City cannot accept funding for bike ways and traffic
calming. The transportation assessment guidelines also indicate that the City is undertaking
a nexus study to determine fees for projects exceeding the VMT thresholds. The proposed
Project may be subject to the fees once the City adopts them.

Monitoring and Review

The TDM Coordinator would monitor the effectiveness of the TDM Plan and participate in
TDM status reporting to the City of Agoura Hills. The TDM Coordinator shall submit a
TDM Performance and Monitoring Report 12 months after 75 percent occupancy and
agree to annual TDM compliance inspections by the City Director of Planning and
Community Development. The annual report will summarize the results of the yearly
commute survey, and TDM Plan activities for the previous calendar year. Monitoring
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reports submitted to the City will note the effectiveness of the proposed trip reduction
measures as compared to the initial performance target of 245.7 daily trips. The reports will
also include descriptions of any new or modified programs to be introduced in the next
year if the minimum trip reduction goal is not achieved through the measures and
programs initially implemented. If necessary, modifications to the TDM Plan will be
proposed to meet the target trip reduction performance.

The daily trips will be collected by the TDM Coordinator or a third-party collection agency
for a minimum duration of 2 days. Data collection shall occur for 24-hours for two
weekdays (Tuesday, Wednesday, or Thursday).

A 5-day commute survey will be conducted each year to evaluate and ensure the
effectiveness of the TDM measures. Survey data can be used to focus TDM marketing and
the efforts of the TDM Coordinator to maintain the Project’s commitment to reduce vehicle
trips at the site.
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