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SECTION 1 
INTRODUCTION 

A. PURPOSE 

This document is a D policy-level, ~ project level Initial Study for evaluation of potential environmental impacts 
resulting with the proposed Conditional Use Permit #25-0009 (Refer to Exhibit "A" & "B"). 

8. CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA) REQUIREMENTS AND THE IMPERIAL COUNTY'S 
GUIDELINES FOR IMPLEMENTING CEQA 

As defined by Section 15063 of the State California Environmental Quality Act (CEQA) Guidelines and Section 7 
of the County's "CEQA Regulations Guidelines for the Implementation of CEQA, as amended", an Initial Study is 
prepared primarily to provide the Lead Agency with information to use as the basis for determining whether an 
Environmental Impact Report (EIR), Negative Declaration, or Mitigated Negative Declaration would be appropriate 
for providing the necessary environmental documentation and clearance for any proposed project. 

D According to Section 15065, an EIR is deemed appropriate for a particular proposal if the following conditions 
occur: 

• The proposal has the potential to substantially degrade quality of the environment. 

• The proposal has the potential to achieve short-term environmental goals to the disadvantage of long-term 
environmental goals. 

• The proposal has possible environmental effects that are individually limited but cumulatively considerable. 

• The proposal could cause direct or indirect adverse effects on human beings. 

D According to Section 15070(a), a Negative Declaration is deemed appropriate if the proposal would not result 
in any significant effect on the environment. 

~ ccording to Section 15070(b), a Mitigated Negative Declaration is deemed appropriate if it is determined 
~ at though a proposal could result in a significant effect, mitigation measures are available to reduce these 

significant effects to insignificant levels. 

This Initial Study has determined that the proposed applications will not result in any potentially significant 
environmental impacts and therefore, a Negative Declaration is deemed as the appropriate document to provide 
necessary environmental evaluations and clearance as identified hereinafter. 

This Initial Study and Negative Declaration are prepared in conformance with the California Environmental Quality 
Act of 1970, as amended (Public Resources Code, Section 21000 et. seq.); Section 15070 of the State & County 
of lmperial's Guidelines for Implementation of the California Environmental Quality Act of 1970, as amended 
(California Code of Regulations, Title 14, Chapter 3, Section 15000, et. seq.); applicable requirements of the 
County of Imperial; and the regulations, requirements, and procedures of any other responsible public agency or 
an agency with jurisdiction by law. 

Pursuant to the County of Imperial Guidelines for Implementing CEQA, depending on the project scope, the County 
of Imperial Board of Supervisors, Planning Commission and/or Planning Director is designated the Lead Agency, 
in accordance with Section 15050 of the CEQA Guidelines. The Lead Agency is the public agency which has the 
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principal responsibility for approving the necessary environmental clearances and analyses for any project in the 
County. 

C. INTENDED USES OF INITIAL STUDY AND NEGATIVE DECLARATION 

This Initial Study and Negative Declaration are informational documents which are intended to inform County of 
Imperial decision makers, other responsible or interested agencies, and the general public of potential 
environmental effects of the proposed applications. The environmental review process has been established to 
enable public agencies to evaluate environmental consequences and to examine and implement methods of 
eliminating or reducing any potentially adverse impacts. While CEQA requires that consideration be given to 
avoiding environmental damage, the Lead Agency and other responsible public agencies must balance adverse 
environmental effects against other public objectives, including economic and social goals. 

The Initial Study and Negative Declaration, prepared for the project will be circulated for a period of 20 days (30-
days if submitted to the State Clearinghouse for a project of area-wide significance) for public and agency review 
and comments. At the conclusion, if comments are received, the County Planning & Development Services 
Department will prepare a document entitled "Responses to Comments" which will be forwarded to any 
commenting entity and be made part of the record within 10-days of any project consideration. 

D. CONTENTS OF INITIAL STUDY & NEGATIVE DECLARATION 

This Initial Study is organized to facilitate a basic understanding of the existing setting and environmental 
implications of the proposed applications. 

SECTION 1 

I. INTRODUCTION presents an introduction to the entire report. This section discusses the environmental 
process, scope of environmental review, and incorporation by reference documents. 

SECTION 2 

II. ENVIRONMENTAL CHECKLIST FORM contains the County's Environmental Checklist Form. The checklist 
form presents results of the environmental evaluation for the proposed applications and those issue areas that 
would have either a potentially significant impact, potentially significant unless mitigation incorporated, less than 
significant impact or no impact. 

PROJECT SUMMARY, LOCATION AND EVIRONMENTAL SETTINGS describes the proposed project 
entitlements and required applications. A description of discretionary approvals and permits required for project 
implementation is also included. It also identifies the location of the project and a general description of the 
surrounding environmental settings. 

ENVIRONMENTAL ANALYSIS evaluates each response provided in the environmental checklist form. Each 
response checked in the checklist form is discussed and supported with sufficient data and analysis as necessary. 
As appropriate, each response discussion describes and identifies specific impacts anticipated with project 
implementation. 

SECTION 3 

Ill. MANDATORY FINDINGS presents Mandatory Findings of Significance in accordance with Section 15065 of 
the CEQA Guidelines. 
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IV. PERSONS AND ORGANIZATIONS CONSUL TED identifies those persons consulted and involved in 
preparation of this Initial Study and Negative Declaration. 

V. REFERENCES lists bibliographical materials used in preparation of this document. 

VI. NEGATIVE DECLARATION - COUNTY OF IMPERIAL 

VII. FINDINGS 

SECTION4 

VIII. RESPONSE TO COMMENTS (IF ANY) 

IX. MITIGATION MONITORING & REPORTING PROGRAM (MMRP) (IF ANY) 

E. SCOPE OF ENVIRONMENTAL ANALYSIS 

For evaluation of environmental impacts, each question from the Environmental Checklist Form is summarized 
and responses are provided according to the analysis undertaken as part of the Initial Study. Impacts and effects 
will be evaluated and quantified, when appropriate. To each question, there are four possible responses, including: 

1. No Impact: A "No Impact" response is adequately supported if the impact simply does not apply to the 
proposed applications. 

2. Less Than Significant Impact: The proposed applications will have the potential to impact the environment. 
These impacts, however, will be less than significant; no additional analysis is required. 

3. Less Than Significant With Mitigation Incorporated: This applies where incorporation of mitigation 
measures has reduced an effect from "Potentially Significant Impact" to a "Less Than Significant Impact". 

4. Potentially Significant Impact: The proposed applications could have impacts that are considered 
significant. Additional analyses and possibly an EIR could be required to identify mitigation measures that 
could reduce these impacts to less than significant levels. 

F. POLICY-LEVEL or PROJECT LEVEL ENVIRONMENTAL ANALYSIS 

This Initial Study and Negative Declaration will be conducted under a D policy-level, ~ project level analysis. 
Regarding mitigation measures, it is not the intent of this document to "overlap" or restate conditions of approval 
that are commonly established for future known projects or the proposed applications. Additionally, those other 
standard requirements and regulations that any development must comply with, that are outside the County's 
jurisdiction, are also not considered mitigation measures and therefore, will not be identified in this document. 

G. TIERED DOCUMENTS AND INCORPORATION BY REFERENCE 

Information, findings, and conclusions contained in this document are based on incorporation by reference of tiered 
documentation, which are discussed in the following section. 

1. Tiered Documents 

As permitted in Section 15152(a) of the CEQA Guidelines, information and discussions from other documents 
can be included into this document. Tiering is defined as follows: 
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"Tiering refers to using the analysis of general matters contained in a broader EIR (such as the one prepared 

for a general plan or policy statement) with later EIRs and negative declarations on narrower projects; 
incorporating by reference the general discussions from the broader EIR; and concentrating the later EIR or 

negative declaration solely on the issues specific to the later project." 

Tiering also allows this document to comply with Section 15152(b) of the CEQA Guidelines, which discourages 

redundant analyses, as follows: 

"Agencies are encouraged to tier the environmental analyses which they prepare for separate but related 

projects including the general plans, zoning changes, and development projects. This approach can eliminate 
repetitive discussion of the same issues and focus the later EIR or negative declaration on the actual issues 

ripe for decision at each level of environmental review. Tiering is appropriate when the sequence of analysis 
is from an EIR prepared for a general plan, policy or program to an EIR or negative declaration for another 

plan, policy, or program of lesser scope, or to a site-specific EIR or negative declaration." 

Further, Section 15152(d) of the CEQA Guidelines states: 

"Where an EIR has been prepared and certified for a program, plan, policy, or ordinance consistent with the 
requirements of this section, any lead agency for a later project pursuant to or consistent with the program, 

plan, policy, or ordinance should limit the EIR or negative declaration on the later project to effects which: 

(1) Were not examined as significant effects on the environment in the prior EIR; or 

(2) Are susceptible to substantial reduction or avoidance by the choice of specific revisions in the project, by 
the imposition of conditions, or other means." 

2. Incorporation By Reference 

Incorporation by reference is a procedure for reducing the size of EIRs/MND and is most appropriate for 

including long, descriptive, or technical materials that provide general background information, but do not 

contribute directly to the specific analysis of the project itself. This procedure is particularly useful when an 
EIR or Negative Declaration relies on a broadly-drafted EIR for its evaluation of cumulative impacts of related 
projects (Las Virgenes Homeowners Federation v. County of Los Angeles [1986, 177 Ca.3d 300]). If an EIR 

or Negative Declaration relies on information from a supporting study that is available to the public, the EIR 
or Negative Declaration cannot be deemed unsupported by evidence or analysis ( San Francisco Ecology 

Center v. City and County of San Francisco [1975, 48 Ca.3d 584, 595)). This document incorporates by 

reference appropriate information from the "Final Environmental Impact Report and Environmental 
Assessment for the "County of Imperial General Plan EIR" prepared by Brian F. Mooney Associates in 1993 
and updates. 

When an EIR or Negative Declaration incorporates a document by reference, the incorporation must comply 

with Section 15150 of the CEQA Guidelines as follows: 

• The incorporated document must be available to the public or be a matter of public record (CEQA 

Guidelines Section 15150[a]). The General Plan EIR and updates are available, along with this document, 
at the County of Imperial Planning & Development Services Department, 801 Main Street, El Centro, CA 

92243 Ph. (442) 265-1736. 

• This document must be available for inspection by the public at an office of the lead agency (CEQA 

Guidelines Section 15150[b]). These documents are available at the County of Imperial Planning & 
Development Services Department, 801 Main Street, El Centro, CA 92243 Ph. (442) 265-1736. 
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“Tiering refers to using the analysis of general matters contained in a broader EIR (such as the one prepared 
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(1) Were not examined as significant effects on the environment in the prior EIR; or 

(2) Are susceptible to substantial reduction or avoidance by the choice of specific revisions in the project, by 

the imposition of conditions, or other means.” 

2. Incorporation By Reference 

incorporation by reference is a procedure for reducing the size of EIRs/MND and is most appropriate for 

including long, descriptive, or technical materials that provide general background information, but do not 

contribute directly to the specific analysis of the project itself. This procedure is particularly useful when an 

EIR or Negative Declaration relies on a broadly-drafted EIR for its evaluation of cumulative impacts of related 

projects (Las Virgenes Homeowners Federation v. County of Los Angeles [1986, 177 Ca.3d 300]). Ifan EIR 

or Negative Declaration relies on information from a supporting study that is available to the public, the EIR 

or Negative Declaration cannot be deemed unsupported by evidence or analysis (San Francisco Ecology 

Center v. City and County of San Francisco [1975, 48 Ca.3d 584, 595]). This document incorporates by 

reference appropriate information from the “Final Environmental Impact Report and Environmental 

Assessment for the “County of Imperial General Plan EIR" prepared by Brian F. Mooney Associates in 1993 

and updates. 

When an EIR or Negative Declaration incorporates a document by reference, the incorporation must comply 

with Section 15150 of the CEQA Guidelines as follows: 

e The incorporated document must be available to the public or be a matter of public record (CEQA 

Guidelines Section 15150[a]). The General Plan EIR and updates are available, along with this document, 

at the County of Imperial Planning & Development Services Department, 801 Main Street, El Centro, CA 

92243 Ph. (442) 265-1736. 

e This document must be available for inspection by the public at an office of the lead agency (CEQA 

Guidelines Section 15150{b]). These documents are available at the County of Imperial Planning & 

Development Services Department, 801 Main Street, El Centro, CA 92243 Ph. (442) 265-1736. 
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• These documents must summarize the portion of the document being incorporated by reference or briefly 
describe information that cannot be summarized. Furthermore, these documents must describe the 
relationship between the incorporated information and the analysis in the tiered documents (CEQA 
Guidelines Section 15150[c]). As discussed above, the tiered EIRs address the entire project site and 
provide background and inventory information and data which apply to the project site. Incorporated 
information and/or data will be cited in the appropriate sections. 

• These documents must include the State identification number of the incorporated documents (CEQA 
Guidelines Section 151 S0[d]). The State Clearinghouse Number for the County of Imperial General Plan 
EIR is SCH #93011023. 

• The material to be incorporated in this document will include general background information (CEQA 
Guidelines Section 15150[ij). This has been previously discussed in this document. 
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e These documents must summarize the portion of the document being incorporated by reference or briefly 

describe information that cannot be summarized. Furthermore, these documents must describe the 

relationship between the incorporated information and the analysis in the tiered documents (CEQA 

Guidelines Section 15150{c]). As discussed above, the tiered EIRs address the entire project site and 

provide background and inventory information and data which apply to the project site. Incorporated 

information and/or data will be cited in the appropriate sections. 

e These documents must include the State identification number of the incorporated documents (CEQA 

Guidelines Section 15150[d]). The State Clearinghouse Number for the County of Imperial General Plan 

EIR is SCH #9301 1023. 

e The material to be incorporated in this document will include general background information (CEQA 

Guidelines Section 15150{f]). This has been previously discussed in this document. 

Imperial County Planning & Development Services Department Initial Study, Environmental Checklist Form & Mitigated Negative Declaration for (CUP #25-0009 — IS #25-0023) 

Page 7 of 36



II. Environmental Checklist 
1. Project Title: Conditional Use Permit (CUP) #25-0009 / Initial Study #25-0023 

Winterhaven County Water District 
2. Lead Agency: Imperial County Planning & Development Services Department 
3. Contact person and phone number: 

Rocio Yee, Planner II, 
(442)265-1736, ext. 1750 

4. Address: 801 Main Street, El Centro CA, 92243 
5. E-mail: rocioyee@co.imperial.ca.us 
6. Project location: 495 Third Ave. Winterhaven CA. 92283 

APN: 056-291-005 
LOTS 10 TO 16 & E 2FT OF LOT 9 BLK 13 CENTRAL ADD WINTERHAVEN 

7. Project sponsor's name and address: 
Rick Miller 
PO BOX 787, Winterhaven CA. 92283 

8. General Plan designation: Urban (Winterhaven) 
9. Zoning: G-S (Government Special) 
10. Description of project: 

The Winterhaven County Water District applied for a Conditional Use Permit (CUP) for the replacement of a Water 
Well & improvements of the Water Treatment Plant. The WCWD provides potable water to the small rural 
community of Winterhaven, California, including approximately 107 residential connections, 22 commercial 
connections, and a 495-space RV park. The District's system currently relies entirely on Well No. 3, which 
produces about 350 gallons per minute (gpm). Well No. 2, which was installed about 40 years ago, has been out 
of service since 2016 due to sand infiltration caused by structural failure of its well screen and gravel pack. 

Operating only a single water supply well puts the District out of compliance with California Title 22 drinking water 
regulations, which require at least two independent water sources to ensure reliable and secure water service. 
This deficiency poses a risk to public health, sanitation, and fire protection if the existing well were to fail or require 
maintenance. In addition, the system has experienced high manganese and total dissolved solids (TDS) levels, 
and the current treatment plant requires upgrades to reliably remove manganese. 

To correct these deficiencies, WCWD will construct a new groundwater well to replace Well No. 2, located at the 
existing treatment plant site about 50 feet from the other well. The new Well No. 2 will be drilled to about 500 feet 
deep, with a 10-inch casing and an estimated production capacity of 400 GPM. (645.20 ac-ft/yr). It will include: 

A new submersible well pump and electrical system 
Pipeline connections into the existing treatment and distribution systems 

• A concrete pad and steel shade structure for protection 
Replacement of the perimeter fencing and gate around the treatment plant 

The replacement of Well No. 2 is essential to restoring a safe, reliable, and compliant water supply system for the 
Winterhaven community 

11. Surrounding land uses and setting: The project site located in Winterhaven CA, surrounded by the Winterhaven 
community to the East and active farmland to the West, North and South of the property. 

12. Other public agencies whose approval is required (e.g., permits, financing approval, or participation 
agreement.): Planning Commission, Imperial County Air Pollution Control District, Imperial County Environmental 
Health Services, and Imperial County Fire Department. 
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Well & improvements of the Water Treatment Plant. The WCWD provides potable water to the small rural 

community of Winterhaven, California, including approximately 107 residential connections, 22 commercial 

connections, and a 495-space RV park. The District's system currently relies entirely on Well No. 3, which 

produces about 350 gallons per minute (gpm). Well No. 2, which was installed about 40 years ago, has been out 

of service since 2016 due to sand infiltration caused by structural failure of its well screen and gravel pack. 

Operating only a single water supply well puts the District out of compliance with California Title 22 drinking water 

regulations, which require at least two independent water sources to ensure reliable and secure water service. 

This deficiency poses a risk to public health, sanitation, and fire protection if the existing well were to fail or require 

maintenance. In addition, the system has experienced high manganese and total dissolved solids (TDS) levels, 

and the current treatment plant requires upgrades to reliably remove manganese. 

To correct these deficiencies, WCWD will construct a new groundwater well to replace Well No. 2, located at the 

existing treatment plant site about 50 feet from the other well. The new Well No. 2 will be drilled to about 500 feet 

deep, with a 10-inch casing and an estimated production capacity of 400 GPM. (645.20 ac-ft/yr). It will include: 

« — Anew submersible well pump and electrical system 
« — Pipeline connections into the existing treatment and distribution systems 

*  Aconcrete pad and steel shade structure for protection 
* — Replacement of the perimeter fencing and gate around the treatment plant 

The replacement of Well No. 2 is essential to restoring a safe, reliable, and compliant water supply system for the 

Winterhaven community 

11. Surrounding land uses and setting: The project site located in Winterhaven CA, surrounded by the Winterhaven 

community to the East and active farmland to the West, North and South of the property. 

12. Other public agencies whose approval is required (e.g., permits, financing approval, or participation 

agreement.): Planning Commission, Imperial County Air Pollution Control District, Imperial County Environmental 

Health Services, and Imperial County Fire Department. 
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13. Have California Native American tribes traditionally and culturally affiliated with the project area requested 

consultation pursuant to Public Resources Code section 21080.3.1? If so, is there a plan for consultation that 

includes, for example, the determination of significance of impacts to tribal cultural resources, procedures 

regarding confidentially, etc.? 

The AB 52 Notice of Opportunity to consult was mailed via certified mail to the Quechan Indian Tribe and Campo Band 

of Mission Indian Tribes on July 14, 2025, for their review and comment; no comments were received to this date. 

Note: Conducting consultation early in the CEQA process allows tribal governments, lead agencies, and 

project proponents to discuss the level of environmental review, identify and address potential adverse 

impacts to tribal cultural resources, and reduce the potential for delay and conflict in the environmental review 

process. (See Public Resources Code, Section 21080.3.2). Information may also be available from the 

California Native American Heritage Commission's Sacred Lands File per Public Resources Code, Section 

5097.96 and the California Historical Resources Information System administered by the California Office of 

Historic Preservation. Please also note that Public Resources Code, Section 21082.3 (c) contains provisions 

specific to confidentiality. 
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ENVIRONMENTAL FACTORS POTENTIALLY AFFECTED: 

The environmental factors checked below would be potentially affected by this project, involving at least one impact 
that is a "Potentially Significant Impact" as indicated by the checklist on the following pages. 

D Aesthetics D Agriculture and Forestry Resources D Air Quality 

□ Biological Resources □ Cultural Resources □ Energy 

□ Geology /Soils □ Greenhouse Gas Emissions □ Hazards & Hazardous Materials 

□ Hydrology/ Water Quality □ Land Use / Planning □ Mineral Resources 

□ Noise □ Population / Housing □ Public Services 

□ Recreation □ Transportation □ Tribal Cultural Resources 

□ Utilities/Service Systems □ Wildfire [j Mandatory Findings of Significance 

ENVIRONMENTAL EVALUATION COMMITTEE (EEC) DETERMINATION 

After Review of the Initial Study, the Environmental Evaluation Committee has: 

D Found that the proposed project COULD NOT have a significant effect on the environment, and a NEGATIVE 
DECLARATION will be prepared. 

~ Found that although the proposed project could have a significant effect on the environment, there will not be a 
significant effect in this case because revisions in the project have been made by or agreed to by the project proponent. 
A MITIGATED NEGATIVE DECLARATION will be prepared. 

D Found that the proposed project MAY have a significant effect on the environment, and an ENVIRONMENTAL 
IMPACT REPORT is required . 

D Found that the proposed project MAY have a "potentially significant impact" or "potentially significant unless 
mitigated" impact on the environment, but at least one effect 1) has been adequately analyzed in an earlier document 
pursuant to applicable legal standards, and 2) has been addressed by mitigation measures based on the earlier 
analysis as described on attached sheets. An ENVIRONMENTAL IMPACT REPORT is required, but it must analyze 
only the effects that remain to be addressed. 

D Found that although the proposed project could have a significant effect on the environment, because all potentially 
significant effects (a) have been analyzed adequately in an earlier EIR or NEGATIVE DECLARATION pursuant to 
applicable standards, and (b) have been avoided or mitigated pursuant to that earlier EIR or NEGATIVE 
DECLARATION, including revisions or mitigation measures that are imposed upon the proposed project, nothing 
further is required. 

EEC VOTES YES 
PUBLIC WORKS □ 
ENVIRONMENT AL HEAL TH SVCS ~ 
OFFICE EMERGENCY SERVICES ~ 
APCD ~ 
AG ~ 
SHERIFF DEPARTMENT ~ 
~~s ~ 

Jim ~n'nic~airman 
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□ □ 
□ □ 
□ □ 
□ □ 
□ □ 
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APCD Xx] ] L] 
AG Xl C L] 
SHERIFF DEPARTMENT XI L] EJ 

ICPDS XI im C) 

5 c ’ 
Jim Minnick, Director of Planning/EEC Chairman Date: 10/23/2025 
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PROJECT SUMMARY 
A. Project Location: The project site is located at 495 Third Ave. Winterhaven CA. 92283, with Assessor's 

Parcel Number (APN) 056-291-005-000; legally described as; LOTS 10 TO 16 & E 2FT OF LOT 9 BLK 13 
CENTRAL ADD WINTERHAVEN. Encompassing approximately 0.80 AC. 

B. Project Summary: 
The Winterhaven County Water District applied for a Conditional Use Permit (CUP) for the replacement of a New 
Water Well & Water Treatment Plant improvements. The WCWD provides potable water to the small rural 
community of Winterhaven, California, including approximately 107 residential connections, 22 commercial 
connections, and a 495-space RV park. The District's system currently relies entirely on Well No. 3, which 
produces about 350 gallons per minute (gpm). Well No. 2, which was installed about 40 years ago, has been out 
of service since 2016 due to sand infiltration caused by structural failure of its well screen and gravel pack. 

Operating only a single water supply well puts the District out of compliance with California Title 22 drinking water 
regulations, which require at least two independent water sources to ensure reliable and secure water service. 
This deficiency poses a risk to public health, sanitation, and fire protection if the existing well were to fail or require 
maintenance. In addition, the system has experienced high manganese and total dissolved solids (TDS) levels, 
and the current treatment plant requires upgrades to reliably remove manganese. 

To correct these deficiencies, WCWD will construct a new groundwater well to replace Well No. 2, located at the 
existing treatment plant site about 50 feet from the other well. The new Well No. 2 will be drilled to about 500 feet 
deep, with a 10-inch casing and an estimated production capacity of 400 GPM. (645.20 ac-ft/yr). It will include: 

A new submersible well pump and electrical system 
Pipeline connections into the existing treatment and distribution systems 
A concrete pad and steel shade structure for protection 
Replacement of the perimeter fencing and gate around the treatment plant 

Once operational, the new Well No. 2 will: 
• Provide a second, redundant water source to ensure continuous water service during outages, maintenance, 

or emergencies affecting Well No. 3. 
Increase the total water supply capacity of the system to meet current and future peak demands (the system's 
maximum day demand is about 114,000 gallons/day). 
Support reliable potable water service for the entire WCWD community, including all homes, businesses, and 
the large RV park. 
Improve public health protection by complying with regulatory requirements for source capacity and 
redundancy. 
Enhance overall system resilience and sustainability when combined with planned treatment plant repairs and 
future distribution system replacement. 

The replacement of Well No. 2 is essential to restoring a safe, reliable, and compliant water supply system for the 
Winterhaven community 

C. Environmental Setting: The proposed project is located within a G-S zone (Government Special) The 
proposed project is allowed within the G-S zone, with an approved conditional use permit, according to Title 
9, Division 5 and Division 3. The applicant has submitted a conditional use pennit for the proposed project of 
a Water Well. 

D. Analysis: Initial Study #25-0009 will analyze any impacts associated with the proposed project within the 
GS zone. The proposed project site has been used to support Winterhaven Community over the years and is 
it currently in use. The construction of the new water well no.2 will comply with California Well standards and 
will be subject to Division 21 (Water Well Regulations) and Division 22 (Groundwater Ordinance) of the 
Imperial County Land Use Ordinances (Title 9). 
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of service since 2016 due to sand infiltration caused by structural failure of its well screen and gravel pack. 

Operating only a single water supply well puts the District out of compliance with California Title 22 drinking water 

regulations, which require at least two independent water sources to ensure reliable and secure water service. 

This deficiency poses a risk to public health, sanitation, and fire protection if the existing well were to fail or require 

maintenance. In addition, the system has experienced high manganese and total dissolved solids (TDS) levels, 

and the current treatment plant requires upgrades to reliably remove manganese. 

To correct these deficiencies, WCWD will construct a new groundwater well to replace Well No. 2, located at the 

existing treatment plant site about 50 feet from the other well. The new Well No. 2 will be drilled to about 500 feet 

deep, with a 10-inch casing and an estimated production capacity of 400 GPM. (645.20 ac-ft/yr). It will include: 

* Anew submersible well pump and electrical system 

* — Pipeline connections into the existing treatment and distribution systems 

*  Acconcrete pad and steel shade structure for protection 

* — Replacement of the perimeter fencing and gate around the treatment plant 

Once operational, the new Well No. 2 will: 

* — Provide a second, redundant water source to ensure continuous water service during outages, maintenance, 

or emergencies affecting Well No. 3. 

- — Increase the total water supply capacity of the system to meet current and future peak demands (the system's 

maximum day demand is about 114,000 gallons/day). 

* — Support reliable potable water service for the entire WCWD community, including all homes, businesses, and 

the large RV park. 

* Improve public health protection by complying with regulatory requirements for source capacity and 

redundancy. 
* Enhance overall system resilience and sustainability when combined with planned treatment plant repairs and 

future distribution system replacement. 

The replacement of Well No. 2 is essential to restoring a safe, reliable, and compliant water supply system for the 

Winterhaven community 

C. Environmental Setting: The proposed project is located within a G-S zone (Government Special) The 

proposed project is allowed within the G-S zone, with an approved conditional use permit, according to Title 

9, Division 5 and Division 3. The applicant has submitted a conditional use permit for the proposed project of 

a Water Well. 

D. Analysis: Initial Study #25-0009 will analyze any impacts associated with the proposed project within the 

GS zone. The proposed project site has been used to support Winterhaven Community over the years and is 

it currently in use. The construction of the new water well no.2 will comply with California Well standards and 

will be subject to Division 21 (Water Well Regulations) and Division 22 (Groundwater Ordinance) of the 

Imperial County Land Use Ordinances (Title 9). 
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A. General Plan Consistency: The project is located within an area designated as Urban according to the 
General Plan, and the parcel is zoned GS (Government Special). The project could be considered consistent 
with the General Plan and the County Land Use Ordinance upon the approval of the proposed CUP. 
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Exhibit "A" 
Vicinity Map 
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$ %, | 495 THIRD AVE. WINTERHAVEN CA, 92283 
—_ CUP #25-0009 / IS #25-0023 

APN 056-291 -005-000 
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SCHEDULE OF WORK 

-NOF A PART- \ | D 
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- ww RESOL #17 Ss | FF 

BK.529 PG.218 

NEW 10” REPLACEMENT WELL. REFER TO WINTERHAYEN WIP 
IMPROVEMENTS PLANS SHEET C—3. 

REMOVE EXISTING CHAIN LINK FENCE AND REPLACE WITH NEW 

CHAIN LINK FENCE. 

REMOVE EXISTING CHAIN LINK GATE AND REPLACE WITH NEW CHAIN 

UNK FENCE GATE. 

4) 
WINTERHAVEN WIF IMPROVEMENTS PLANS. 

(5)) REMOVE AND PROPERLY DISPOSE OF EXISTING TANK 

(5) EXISTING WELL NO.2 TO BE CAPPED AND ABANDONED IN PLACE. 

(7)) NEW SHADE STRUCTURE. SEE STRUCTURAL PLANS. 
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(8) NEW 6” C—900 CLASS 235-OR-18 PVC PIPE. 

(3) CONNECT MEW 6" C—900 (OR-18) CLASS 235 PVC WATER LINE 10 
FXOSTING 8” WATER LINE WIH 6°x 6” TAPPING SLEEVE W/THRUST 

BLOCK AND 6” VALVE, ANCHORED W/¥.B.&6. (TAPPING SLEEVE SHALL 
HAVE AN 18” MINIMUM LENGTH AND MECHANICAL JOINT). ALL 
UNDERGROUND FITTINGS /HARDWAKE SHALL 3E STAINLESS STEEL 
(BOLTS, NUTS, ETC.) 

1) NEW ELECTRICAL TRENCH. SEE ELECTRICAL PLANS 

RAW WATER TREATMENT IMPROVEMENTS, REFER TO WINTERHAVEN WIF |) 

IMPROVEMENTS PLANS. 

(12) EXISTING CHAIN LINK FENCE TO REMAIN, 

(13) REMOVE AND PROPERLY DISPOSE OF EXISTING CHAIN LINK FENCE. 

4 o 40" | 

NAME & ADDRESS OF OWNER 
WHTERHAVEN COUNTY WATER DISTRICT 

PO BOX 787 
WINTERHAVEN, CA 92283 

ENGINEER 
NICKLAUS ENGINEERING INC 
ANTONIO ALYAREZ, PE 
1851 W. 24TH STREET #101 
YUMA, AZ 85364 

APN & LEGAL DESCRIPTION 
APN 056-201-005 
LOTS 10 TO 16 & E 2FT OF LOT 9 BLK 15 
CENTRAL ADD WINTERHAVEN. 

LEGEND 
CENTER/SECTIONAL 
LINE PROPERTY LINE 

PROPERTY LINE 

EXISTING RIGHT OF WAY LINE 

EXISTING UNDERGROUND 
ELECTRIC LINE 

EX EXISTING WATER LINE 

EXISTING FENCE 

NEW UNDERGROUND 
ELECTRIG UNE 

NEW CHAIN UNK FENCE 

EXISTING ASPHALT PAVEMENT. 

EXISTING CONCRETE 

EXISTING BUILDING 

NEW CONCRETE 

NEW SHADE/STRUCTURE 

PRELIMINARY PLAN 
WOT FOR CONSTRUCTION 

ICKLAUS 
Engineening, Inc, 
TALL Wet 24 Gusol Yara, Aran UL 

Phare: (78) 144 R97 | C1 

Site Plan/Tract Map/etc. 
Exhibit “B” 



EVALUATION OF ENVIRONMENTAL IMPACTS: 

1) A brief explanation is required for all answers except "No Impact" answers that are adequately supported by the 

information sources a lead agency cites in the parentheses following each question. A "No Impact" answer is 

adequately supported if the referenced information sources show that the impact simply does not apply to 

projects like the one involved (e.g., the project falls outside a fault rupture zone). A "No Impact" answer should 

be explained where it is based on project-specific factors as well as general standards (e.g., the project will not 

expose sensitive receptors to pollutants, based on a project-specific screening analysis). 

2) All answers must take account of the whole action involved, including off-site as well as on-site, cumulative as 

well as project-level, indirect as well as direct, and construction as well as operational impacts. 

3) Once the lead agency has determined that a particular physical impact may occur, then the checklist answers 

must indicate whether the impact is potentially significant, less than significant with mitigation, or less than 

significant. "Potentially Significant Impact" is appropriate if there is substantial evidence that an effect may be 

significant. If there are one or more "Potentially Significant Impact" entries when the determination is made, an 

EIR is required. 

4) "Negative Declaration: Less Than Significant With Mitigation Incorporated" applies where the incorporation of 

mitigation measures has reduced an effect from "Potentially Significant Impact" to a "Less Than Significant 

Impact." The lead agency must describe the mitigation measures, and briefly explain how they reduce the effect 

to a less than significant level (mitigation measures from "Earlier Analyses," as described in (5) below, may be 

cross-referenced). 

5) Earlier analyses may be used where, pursuant to the tiering, program EIR, or other CEQA process, an effect 

has been adequately analyzed in an earlier EIR or negative declaration. Section 15063(c)(3)(0). In this case, a 

brief discussion should identify the following: 

a) Earlier Analysis Used. Identify and state where they are available for review. 
b) Impacts Adequately Addressed. Identify which effects from the above checklist were within the scope of 

and adequately analyzed in an earlier document pursuant to applicable legal standards, and state whether 

such effects were addressed by mitigation measures based on the earlier analysis. 
c) Mitigation Measures. For effects that are "Less than Significant with Mitigation Measures Incorporated," 

describe the mitigation measures which were incorporated or refined from the earlier document and the 

extent to which they address site-specific conditions for the project. 
6) Lead agencies are encouraged to incorporate into the checklist references to information sources for potential 

impacts (e.g., general plans, zoning ordinances). Reference to a previously prepared or outside document 

should, where appropriate, include a reference to the page or pages where the statement is substantiated. 

7) Supporting Information Sources: A source list should be attached, and other sources used or individuals 

contacted should be cited in the discussion. 

8) This is only a suggested form, and lead agencies are free to use different formats; however, lead agencies 

should normally address the questions from this checklist that are relevant to a project's environmental effects 

in whatever format is selected. 

9) The explanation of each issue should identify: 

a) the significance criteria or threshold, if any, used to evaluate each question; and 
b) the mitigation measure identified, if any, to reduce the impact to less than significance 

Imperial County Planning & Development Seivices Department 
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EVALUATION OF ENVIRONMENTAL IMPACTS: 

1) A brief explanation is required for all answers except "No Impact" answers that are adequately supported by the 

information sources a lead agency cites in the parentheses following each question. A "No Impact" answer is 

adequately supported if the referenced information sources show that the impact simply does not apply to 

projects like the one involved (e.g., the project falls outside a fault rupture zone). A "No Impact" answer should 

be explained where it is based on project-specific factors as well as general standards (e.g., the project will not 

expose sensitive receptors to pollutants, based on a project-specific screening analysis). 

All answers must take account of the whole action involved, including off-site as well as on-site, cumulative as 

well as project-level, indirect as well as direct, and construction as well as operational impacts. 

Once the lead agency has determined that a particular physical impact may occur, then the checklist answers 

must indicate whether the impact is potentially significant, less than significant with mitigation, or less than 

significant. "Potentially Significant Impact" is appropriate if there is substantial evidence that an effect may be 

significant. If there are one or more "Potentially Significant Impact" entries when the determination is made, an 

EIR is required. 

"Negative Declaration: Less Than Significant With Mitigation Incorporated" applies where the incorporation of 

mitigation measures has reduced an effect from "Potentially Significant Impact" to a "Less Than Significant 

Impact." The lead agency must describe the mitigation measures, and briefly explain how they reduce the effect 

to aless than significant level (mitigation measures from "Earlier Analyses," as described in (5) below, may be 

cross-referenced). 

Earlier analyses may be used where, pursuant to the tiering, program EIR, or other CEQA process, an effect 

has been adequately analyzed in an earlier EIR or negative declaration. Section 15063(c)(3)(D). In this case, a 

brief discussion should identify the following: 

a) Earlier Analysis Used. Identify and state where they are available for review. 

b) Impacts Adequately Addressed. Identify which effects from the above checklist were within the scope of 

and adequately analyzed in an earlier document pursuant to applicable legal standards, and state whether 

such effects were addressed by mitigation measures based on the earlier analysis. 

c) Mitigation Measures. For effects that are "Less than Significant with Mitigation Measures Incorporated," 

describe the mitigation measures which were incorporated or refined from the earlier document and the 

extent to which they address site-specific conditions for the project. 

Lead agencies are encouraged to incorporate into the checklist references to information sources for potential 

impacts (e.g., general plans, zoning ordinances). Reference to a previously prepared or outside document 

should, where appropriate, include a reference to the page or pages where the statement is substantiated. 

Supporting Information Sources: A source list should be attached, and other sources used or individuals 

contacted should be cited in the discussion. 

This is only a suggested form, and lead agencies are free to use different formats; however, lead agencies 

should normally address the questions from this checklist that are relevant to a project's environmental effects 

in whatever format is selected. 

The explanation of each issue should identify: 

a) the significance criteria or threshold, if any, used to evaluate each question; and 

b) the mitigation measure identified, if any, to reduce the impact to less than significance 
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Potentially 
Significant 

Impact 
(PSI) 

Less than 
Significant with 

Mitigation 
Incorporated 
(LTSWMI) 

Less Than 
Significant 

Impact 
(LTSI) 

No Impact 
(NI) 

I. AESTHETICS 

Except as provided in Public Resources Code Section 21099, would the project: 

a) 

b) 

c) 

Have a substantial adverse effect on a scenic vista or scenic 
highway? □ □ □ 

a) The proposed water well will be located west of the Townsite of Winterhaven at 495 Third Avenue, next to the Winterhaven 

old fire station; however, the proposed facility is not located within the vicinity of a scenic highway. It is not designated as a 

scenic highway in the Imperial County General Plan Circulation and Scenic Highways Element (Imperial County 2008) nor is 

it identified on the California Scenic Highway Mapping System (Caltrans 2016). No scenic vistas or areas with high visual 

quality would be adversely affected by the development of the proposed projects. Any potential impact would appear to be 

less than significant. 

Substantially damage scenic resources, including, but not 
limited to trees, rock outcroppings, and historic buildings within D D D ~ 

a state scenic highway? 
b) The proposed project is not near a state scenic highway; therefore, it will not damage scenic resources including trees, 

outcropping, and historical buildings within a state scenic highway. No impact is expected. 

In non-urbanized areas, substantially degrade the existing 
visual character or quality of public views of the site and its 
surrounding? (Public views are those that are experienced 
from publicly accessible vantage point.) If the project is in an 
urbanized area, would the project conflict with applicable 
zoning and other regulations governing scenic quality? 

□ □ ~ □ 

c) The proposed project is consistent with current zoning and land uses in the surrounding parcels with an approved 

conditional use permit. The site is zoned for Government/ special uses and has been previously impacted by the Winterhaven 
Water District. Therefore, a less than significant impact is expected. 

d) Create a new source of substantial light or glare which would 
adversely affect day or nighttime views in the area? □ ~ □ □ 

d) The proposed project is for the replacement and operations of a water well which will provide potable water to the small 
rural community of Winterhaven. It is not expected that a new source of substantial light or glare would adversely affect day 

or nighttime views in the area. However, during the construction phase, the "Threatened and Endangered Species/ Biological 

Resources" mitigation measure (TE-1), as outlined in the Preliminary Engineering Report (PER), must be incorporated, as it 

also triggers considerations under the Aesthetics section, as follows: 
• TE-1: Night lighting shall be minimized during construction to avoid illumination of adjacent natural areas and the 

night sky. Techniques may include, but are not limited to, shielding light sources and use of directional lighting 
pointed downward. During operation, night lighting shall only be used when necessary for worker safety. If night 
lighting is used for security purposes, it shall be motion or heat activated, shielded, and directed downward. 

Ensuring that correct lighting is used during construction activities will bring the project impact levels to with Less than 

Significant impacts with Mitigation Incorporated. 

II. AGRICULTURE AND FOREST RESOURCES 

In determining whether impacts to agricultural resources are significant environmental effects, lead agencies may refer to the California 

Agricultural Land Evaluation and Site Assessment Model (1997) prepared by the California Department of Conservation as an optional model to 

use in assessing impacts on agriculture and farmland. In determining whether impacts to forest resources, including timberland, are significant 

environmental effects, lead agencies may refer to information compiled by the Californ ia Department of Forestry and Fire Protection regarding 

the state's inventory of forest land, including the Forest and Range Assessment Project and the Forest Legacy Assessment project; and forest 

carbon measurement methodology provided in Forest Protocols adopted by the California Air Resources Board. --Would the project: 

a) Convert Prime Farmland, Unique Farmland, or Farmland of 
Statewide Importance (Farmland), as shown on the maps 
prepared pursuant to the Farmland Mapping and Monitoring 
Program of the California Resources Agency, to non­
agricultural use? 

□ □ □ ~ 

a) The proposed project site is listed as "Area Not Mapped" located outside the survey boundary per the California Farmland 

Mapping & Monitoring Program: Imperial County Important Farmland 2018 Map3. Therefore, the proposed project will not 

convert any type of Prime Farmland, Unique Farmland, or Farmland of Statewide Importance to non-agricultural use. No 
impacts are expected. 
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Less than 

Potentially Significant with Less Than 

Significant Mitigation Significant 
Impact Incorporated Impact No Impact 
(PSI) (LTSWMl) (LTSI) (NI) 

AESTHETICS 

Except as provided in Public Resources Code Section 21099, would the project: 

a) Have a substantial adverse effect on a scenic vista or scenic 
highway? O O x L 

a) The proposed water well will be located west of the Townsite of Winterhaven at 495 Third Avenue, next to the Winterhaven 

old fire station; however, the proposed facility is not located within the vicinity of a scenic highway. It is not designated as a 

scenic highway in the Imperial County General Plan Circulation and Scenic Highways Element (Imperial County 2008) nor is 

it identified on the California Scenic Highway Mapping System (Caltrans 2016). No scenic vistas or areas with high visual 

quality would be adversely affected by the development of the proposed projects. Any potential impact would appear to be 

less than significant. 

Substantially damage scenic resources, including, but not 

limited to trees, rock outcroppings, and historic buildings within [] O C] Xx 

a State scenic highway? 
b) The proposed project is not near a state scenic highway; therefore, it will not damage scenic resources including trees, 

outcropping, and historical buildings within a state scenic highway. No impact is expected. 

In non-urbanized areas, substantially degrade the existing 
visual character or quality of public views of the site and its 

surrounding? (Public views are those that are experienced 

from publicly accessible vantage point.) If the project is in an O U xX O 

urbanized area, would the project conflict with applicable 
zoning and other regulations governing scenic quality? 

c) The proposed project is consistent with current zoning and land uses in the surrounding parcels with an approved 

conditional use permit. The site is zoned for Government / special uses and has been previously impacted by the Winterhaven 

Water District. Therefore, a less than significant impact is expected. 

Create a new source of substantial light or glare which would 
adversely affect day or nighttime views in the area? CJ | C] C] 

d) The proposed project is for the replacement and operations of a water well which will provide potable water to the small 

rural community of Winterhaven. It is not expected that a new source of substantial light or glare would adversely affect day 

or nighttime views in the area. However, during the construction phase, the “Threatened and Endangered Species / Biological 

Resources” mitigation measure (TE-1), as outlined in the Preliminary Engineering Report (PER), must be incorporated, as it 

also triggers considerations under the Aesthetics section, as follows: 

e _TE-1: Night lighting shall be minimized during construction to avoid illumination of adjacent natural areas and the 

night sky. Techniques may include, but are not limited to, shielding light sources and use of directional lighting 

pointed downward. During operation, night lighting shall only be used when necessary for worker safety. If night 

lighting is used for security purposes, it shall be motion or heat activated, shielded, and directed downward. 

Ensuring that correct lighting is used during construction activities will bring the project impact levels to with Less than 

Significant impacts with Mitigation Incorporated. 

AGRICULTURE AND FOREST RESOURCES 

in determining whether impacts to agricultural resources are significant environmental effects, lead agencies may refer to the California 

Agricultural Land Evaluation and Site Assessment Model (1997) prepared by the California Department of Conservation as an optional model to 

use in assessing impacts on agriculture and farmland. in determining whether impacts to forest resources, including timberland, are significant 

environmental effects, lead agencies may refer to information compiled by the California Department of Forestry and Fire Protection regarding 

the state's inventory of forest land, including the Forest and Range Assessment Project and the Forest Legacy Assessment project; and forest 

carbon measurement methodology provided in Forest Protocols adopted by the California Air Resources Board. --Would the project: 

a) Convert Prime Farmland, Unique Farmland, or Farmland of 
Statewide Importance (Farmland), as shown on the maps 
prepared pursuant to the Farmland Mapping and Monitoring L] im CJ Xx 
Program of the California Resources Agency, to non- 

agricultural use? 

a) The proposed project site is listed as “Area Not Mapped” located outside the survey boundary per the California Farmland 

Mapping & Monitoring Program: Imperial County Important Farmland 2018 Map*. Therefore, the proposed project will not 

convert any type of Prime Farmland, Unique Farmland, or Farmland of Statewide Importance to non-agricultural use. No 

impacts are expected. 
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b) 

c) 

d) 

e) 

less Than 
Potentially Significant with Less Than 
Significant Mitigation Significant 

Impact Incorporated Impact No Impact 
(PSI) (LTSWMI) (LTSQ (NI) 

Conflict with existing zoning for agricultural use, or a D □ □ [g]. 
Williamson Act Contract? 

b) The County of Imperial has no current active Williamson Act contracts; therefore, the proposed project is not expected to 
conflict with existing zoning for agricultural use, or a Williamson Act Contract. No Impacts are expected. 

Conflict with existing zoning for, or cause rezoning of, forest 
land (as defined in Public Resources Code section 12220(g)), 
timberland (as defined by Public Resources Code section D D D [g) 
4526), or timberland zoned Timberland Production (as defined 
by Government Code Section 51104(g))? 
c) The proposed project site is not zoned for, nor does it contain forest land or timber land. As such, the project would not 
impact forest or timberlands. No impact is expected. 

Result in the loss of forest land or conversion of forest land to 
non-forest use? □ □ □ [gJ 

d) As previously stated under item (ll)(c) above, the proposed project is not located in forest land, therefore, it is not expected 
to result in the loss of forest land or conversion of forest land to non-forest. No impacts are expected. 

Involve other changes in the existing environment which, due 
to their location or nature, could result in conversion of 
Farmland, to non-agricultural use or conversion of forest land 
to non-forest use? 

□ □ □ 

e) There is no existing farmland or forestland on or in the immediate vicinity. Development of the proposed project would not 
result in the loss or conversion of farmland to non-agricultural use or conversion of forestland to non-forest use. Therefore, 
no impacts are expected. 

111. AIR QUALITY 

Where available, the significance criteria established by the applicable air quality management district or air pollution control district may be 
relied upon to the following determinations. Would the Project: 

a) 

b) 

Conflict with or obstruct implementation of the applicable air D [gJ D D 
quality plan? 
a) The proposed project is for the construction and operations of a new water well as a replacement to the one that provided 
potable water to the small rural community of Winterhaven community, and it is not expected to conflict with or obstruct 
implementation of the applicable air quality plan. The operation of the new well will provide a second, redundant water source 
to ensure continuous water service during outages, maintenance, or emergencies. Per Imperial County Air Pollution Control 
District's comment letter20 dated July 23, 2025, given the type of project and the size of the project area being less than one 
(1) acre, all construction activities must adhere to Regulation VIII, which is a collection of rules, designed to limit emissions 
of fugitive dust to 20% opacity, and will assure the protection of public health, specifically those sensitive receptors located 
less than ½ mile in the direction of prevailing winds from the project site .. Additionally, the following Mitigation Measures will 
be incorporated during construction: 

• AQ-1 PM10: During all phases of construction, all active areas and unpaved haul routes shall be watered a minimum 
of three times daily. This will reduce fugitive dust emissions of PM10 associated with earthmoving and construction 
activities. Vehicle speed for all construction vehicles shall not exceed 15 mph on any unpaved surface at the 
construction site. This will reduce fugitive road dust emissions of PM10 associated with equipment and materials 
transport. 

• AQ-2 Ozone: During all phases of construction, contractors shall minimize idling time either by shutting equipment 
off when not in use or reducing the time of idling to 5 minutes as a maximum (as required by the California Airborne 
Toxics Control Measure Title 13, Section 2485 of the California Code of Regulations). 

Adherence and compliance with ACPD's rules and regulations will bring any impact to less than significant with mitigation 
incorporated. 

Result in a cumulatively considerable net increase of any 
criteria pollutant for which the project region is non-attainment 
under an applicable federal or state ambient air quality 
standard? 

□ □ □ 

b) As previously stated under item (lll)(a) above, the water well construction shall comply with the rules and regulations with 
mitigation measures of the Imperial County Air Pollution Control District, theref • 91-!~:~CJ2'1, t h pr.1-'11\•FJ--.. 
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Less Than 

Potentially Significant with Less Than 
Significant Mitigation Significant 
Impact Incorporated Impact No Impact 

(PSI) (LTSWM)l) (LTS) (NI) 

b) Conflict with existing zoning for agricultural use, or a 7, 
Williamson Act Contract? CL O U A 

b) The County of Imperial has no current active Williamson Act contracts; therefore, the proposed project is not expected to 

conflict with existing zoning for agricultural use, or a Williamson Act Contract. No Impacts are expected. 

c) — Conflict with existing zoning for, or cause rezoning of, forest 
land (as defined in Public Resources Code section 12220(g)), 
timberland (as defined by Public Resources Code section | C] L] X 
4526), or timberland zoned Timberland Production (as defined 
by Government Code Section 51104(g))? 
c) The proposed project site is not zoned for, nor does it contain forest land or timber land. As such, the project would not 

impact forest or timberlands. No impact is expected. 

d) — Result in the loss of forest land or conversion of forest land to 
non-forest use? U U U x 
d) As previously stated under item (II)(c) above, the proposed project is not located in forest land, therefore, it is not expected 

to result in the loss of forest land or conversion of forest land to non-forest. No impacts are expected. 

e) Involve other changes in the existing environment which, due 
to their location or nature, could result in conversion of So 

Farmland, to non-agricultural use or conversion of forest land LO U O us 

to non-forest use? 
e) There is no existing farmland or forestland on or in the immediate vicinity. Development of the proposed project would not 

result in the loss or conversion of farmland to non-agricultural use or conversion of forestland to non-forest use. Therefore, 

no impacts are expected. 

w. AIR QUALITY 

Where available, the significance criteria established by the applicable air quality management district or air pollution control district may be 

relied upon to the following determinations. Would the Project: 

a) Conflict with or obstruct implementation of the applicable air 
quality plan? UO x UO Hi 

a) The proposed project is for the construction and operations of a new water well as a replacement to the one that provided 

potable water to the small rural community of Winterhaven community, and it is not expected to conflict with or obstruct 

implementation of the applicable air quality plan. The operation of the new well will provide a second, redundant water source 
to ensure continuous water service during outages, maintenance, or emergencies. Per Imperial County Air Pollution Contro! 
District's comment letter2° dated July 23, 2025, given the type of project and the size of the project area being less than one 

(1) acre, all construction activities must adhere to Regulation VIll, which is a collection of rules, designed to limit emissions 
of fugitive dust to 20% opacity, and will assure the protection of public health, specifically those sensitive receptors located 

less than ‘4 mile in the direction of prevailing winds from the project site.. Additionally, the following Mitigation Measures will 
be incorporated during construction: 

e AQ-1PM*®: During all phases of construction, all active areas and unpaved haul routes shall be watered a minimum 
of three times daily. This will reduce fugitive dust emissions of PM‘ associated with earthmoving and construction 
activities. Vehicle speed for all construction vehicles shall not exceed 15 mph on any unpaved surface at the 
construction site. This will reduce fugitive road dust emissions of PM" associated with equipment and materials 

transport. 

e AQ-2Ozone: During all phases of construction, contractors shall minimize idling time either by shutting equipment 
off when not in use or reducing the time of idling to 5 minutes as a maximum (as required by the California Airborne 

Toxics Control Measure Title 13, Section 2485 of the California Code of Regulations). 

Adherence and compliance with ACPD’s rules and regulations will bring any impact to less than significant with mitigation 
incorporated. 

Result in a cumulatively considerable net increase of any 
criteria pollutant for which the project region is non-attainment 
under an applicable federal or state ambient air quality O x L U 

standard? 
b) As previously stated under item (IIl)(a) above, the water well construction shall comply with the rules and regulations with 

mitigation measures of the Imperial County Air Pollution Control! District, therefore, it js not.expected that the proposed 
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project would substantially contribute to an existing or projected air quality violation. Therefore, any impacts are expected 

to be less than significant with mitigation incorporated. 

Expose sensitive receptors to substantial pollutants 
concentrations? □ □ □ 

c) The proposed project is not expected to expose sensitive receptors to substantial pollutants concentrations during the 

construction of the commercial water well. However, any exposure would be temporary and would be lessened by adhering 

to Air Pollution Control District's rules and regulations. Compliance with APCD's requirements would bring any impacts to 

less than significant. 

Result in other emissions (such as those leading to odors 
adversely affecting a substantial number of people? □ □ [g] □ 

d) The proposed project is not expected to expose sensitive receptors to substantial pollutants concentrations. 

Furthermore, with the continued adherence to the ICACPD requirements as shown above, any impacts would remain at a 

level less than significant. 

IV. BIOLOGICAL RESOURCES Would the project: 

a) Have a substantial adverse effect, either directly or through 
habitat modifications, on any species identified as a candidate, 
sensitive, or special status species in local or regional plans, 
policies or regulations, or by the California Department of Fish 
and Wildlife or U.S. Fish and Wildlife Service? 

□ □ □ 

a) The project location is within a Government Special Zone. The proposed project involves replacing Well No. 2, with the 

new well to be located approximately 50 feet from the existing well, which is planned for abandonment, within the current 

treatment plant site. As such, the property has already been disturbed by prior development of water infrastructure serving 

the community, which includes approximately 107 residential connections, 22 commercial connections, and 495 RV park 

spaces. According to the Imperial County General Plan's Conservation and Open Space Elements, Figure 1 "Sensitive Habitat 

Map6•," the project is not located within a sensitive habitat area. 
However, the applicant shall adhere to the following Threatened and Endangered Species / Biological Resources Mitigation 

Measures during construction activities: 
• TE-1: Night lighting shall be minimized during construction to avoid illumination of adjacent natural areas and the 

night sky. Techniques may include, but are not limited to, shielding light sources and use of directional lighting 

pointed downward. During operation, night lighting shall only be used when necessary for worker safety. If night 

lighting is used for security purposes, it shall be motion or heat activated, shielded, and directed downward. 

• TE-2: All vegetation and soil removed for the proposed project shall be disposed of in a safe and legal manner 

such that the plant material and soil (which contains seeds) are not released into the surroundings (e.g., trucks 

hauling such material shall be tightly covered). 
Incorporation of TE-1 and TE-2 mitigation measures will bring the project levels to be less than significant. 

b) Have a substantial adverse effect on any riparian habitat or 
other sensitive natural community identified in local or regional 
plans, policies, regulations, or by the California Department of 
Fish and Wildlife or U.S. Fish and Wildlife Service? 

□ [g] □ □ 

b) According to the Imperial County General Plan's Conservation and Open Space Elements, the project site is not within a 

sensitive or riparian habitat, or on other sensitive natural community.; The proposed water well is expected to replace an 

existing water well and is expected to be pump approximately 400 gallon per minute (GPM) (645.20 AFY). Additionally, during 

construction activities as mentioned above IV a) adherence of the TE-1 and TE-2 mitigation measures will bring the project 

to be less than significant with mitigation incorporated. 

c) Have a substantial adverse effect on state or federally 
protected wetlands (including, but not limited to, marsh, vernal 
pool, coastal, etc.) through direct removal, filling, hydrological 
interruption, or other means? 

□ □ [g] □ 

c) According to the National Wetlands Inventory: Surface Waters and Wetlands Map7, the proposed project is not located 

within a riparian habitat and will not cause a substantial adverse effect on federal protected wetlands (including, but not 

limited to, marsh, vernal pool, coastal, etc.) through direct removal, filling, hydrological interruption, or other means. Any 

impacts are expected to be less than significant. 
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project would substantially contribute to an existing or projected air quality violation. Therefore, any impacts are expected 

to be less than significant with mitigation incorporated. 

c) Expose sensitive receptors to substantial pollutants 

concentrations? O L x U 

c) The proposed project is not expected to expose sensitive receptors to substantial pollutants concentrations during the 

construction of the commercial water well. However, any exposure would be temporary and would be lessened by adhering 

to Air Pollution Control District’s rules and regulations. Compliance with APCD’s requirements would bring any impacts to 

less than significant. 

d) — Result in other emissions (such as those leading to odors 
adversely affecting a substantial number of people? O U x L 

d) The proposed project is not expected to expose sensitive receptors to substantial pollutants concentrations. 

Furthermore, with the continued adherence to the ICACPD requirements as shown above, any impacts would remain at a 

level less than significant. 

BIOLOGICAL RESOURCES Would the project: 

a) Have a substantial adverse effect, either directly or through 

habitat modifications, on any species identified as a candidate, 

sensitive, or special status species in local or regional plans, 

policies or regulations, or by the California Department of Fish a rs C O 

and Wildlife or U.S. Fish and Wildlife Service? 

a) The project location is within a Government Special Zone. The proposed project involves replacing Well No. 2, with the 

new well to be located approximately 50 feet from the existing well, which is planned for abandonment, within the current 

treatment plant site. As such, the property has already been disturbed by prior development of water infrastructure serving 

the community, which includes approximately 107 residential connections, 22 commercial connections, and 495 RV park 

spaces. According to the Imperial County General Plan’s Conservation and Open Space Element’, Figure 1 “Sensitive Habitat 

Map®,” the project is not located within a sensitive habitat area. 

However, the applicant shall adhere to the following Threatened and Endangered Species / Biological Resources Mitigation 

Measures during construction activities: 

e _TE-1: Night lighting shall be minimized during construction to avoid illumination of adjacent natural areas and the 

night sky. Techniques may include, but are not limited to, shielding light sources and use of directional lighting 

pointed downward. During operation, night lighting shall only be used when necessary for worker safety. If night 

lighting is used for security purposes, it shall be motion or heat activated, shielded, and directed downward. 

e __TE-2: All vegetation and soil removed for the proposed project shall be disposed of in a safe and legal manner 

such that the plant material and soil (which contains seeds) are not released into the surroundings (e.g., trucks 

hauling such material shall be tightly covered). 

Incorporation of TE-1 and TE-2 mitigation measures will bring the project levels to be less than significant. 

b) Have a substantial adverse effect on any riparian habitat or 
other sensitive natural community identified in local or regional 

plans, policies, regulations, or by the California Department of CT Kl C] _] 

Fish and Wildlife or U.S. Fish and Wildlife Service? 

b) According to the Imperial County General Plan's Conservation and Open Space Element’, the project site is not within a 

sensitive or riparian habitat, or on other sensitive natural community.; The proposed water well is expected to replace an 

existing water well and is expected to be pump approximately 400 gallon per minute (GPM) (645.20 AFY). Additionally, during 

construction activities as mentioned above IV a) adherence of the TE-1 and TE-2 mitigation measures will bring the project 

to be less than significant with mitigation incorporated. 

c) Have a substantial adverse effect on state or federally 
protected wetlands (including, but not limited to, marsh, vernal 

pool, coastal, etc.) through direct removal, filling, hydrological L] O XK ‘a 

interruption, or other means? 

c) According to the National Wetlands Inventory: Surface Waters and Wetlands Map7, the proposed project is not located 

within a riparian habitat and will not cause a substantial adverse effect on federal protected wetlands (including, but not 

limited to, marsh, vernal pool, coastal, etc.) through direct removal, filling, hydrological interruption, or other means. Any 

impacts are expected to be less than significant. 
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d) Interfere substantially with the movement of any resident or 
migratory fish or wildlife species or with established native 
resident or migratory wildlife corridors, or impede the use of 
native wildlife nursery sites? 

□ ~ □ □ 

e) 

d) The proposed project site is a replacement of Well No. 2 and the new well will be located at the existing treatment plant 

site about 50 feet apart. As previously stated on item (IV)(b) above, the project site is not located within a Sensitive Habitat; 

therefore, it would not interfere substantially with the movement of any resident or migratory fish or wildlife species or with 

established native resident or migratory wildlife corridors or impede the use of native wildlife nursery sites. However, during 

construction activities as mentioned above IV a) adherence of the TE-1 and TE-2 mitigation measures will bring the project 

to be less than significant with mitigation incorporated. 

Conflict with any local policies or ordinance protecting 
biological resource, such as a tree preservation policy or O D O ~ 

ordinance? 
e) The proposed project does not conflict with any local policy or ordinance protecting biological resources, such as tree 

preservation policies or ordinances. No impacts are expected. 

Conflict with the provisions of an adopted Habitat 
Conservation Plan, Natural Community Conservation Plan, or 
other approved local, regional, or state habitat conservation 
plan? 

□ □ □ 

f) The proposed project site is not located within a designated sensitive area according to the Imperial County General Plan's 

Conservation and Open Space Element6, therefore, it would not conflict with the provisions of an adopted Habitat 

Conservation Plan, Natural Community Conservation Plan, or other approved local, regional, or state habitat conservation 

plan. Any impacts are expected to be less than significant. 

V. CULTURAL RESOURCES Would the project: 

a) 

b) 

c) 

Cause a substantial adverse change in the significance of a D D ~ D 
historical resource pursuant to § 15064.5? 
a) The proposed project site, is located within disturbed land the replacement of the water well will reach a depth of 500 feet 

deep, with a 10-inch casing and an estimated production capacity of 400PM (645.20 AFY) the previous water well was installed 

about 40 years ago and has been out of service since 2016 due to sand infiltration caused by structural failure. The project 

will not appear to cause a substantial adverse change in the significance of an archaeological resource pursuant to §15064.5 

(Determining the Significance of Impacts to Archaeological and Historical Resources); Therefore, any impacts are considered 

less than significant. 

Cause a substantial adverse change in the significance of an 
archaeological resource pursuant to §15064.5? □ □ □ 

b) As mentioned under Item a) above, the proposed is located on previously disturbed land and it is not likely that any 

historical, archaeological or human remains will be discovered. Therefore, any impact would be less than significant. 

Disturb any human remains, including those interred outside 
of dedicated cemeteries? □ □ □ 

c) As mentioned under Item a) above, the proposed project and facility is located on disturbed land zoned for commercial 

and recreation type uses and is not expected to directly or indirectly destroy a unique paleontological resource or unique 

geologic feature. Therefore, a less than significant impact is expected. 

VI. ENERGY Would the project: 

a) Result in potentially significant environmental impact due to 
wasteful, inefficient, or unnecessary consumption of energy D D ~ 0 
resources, during project construction or operation? 
a) The proposed project involves replacing Well No. 2, with the new well to be located approximately 50 feet from the existing 

well, which is planned for abandonment, within the current treatment plant site. As such, the property has already been 

disturbed by prior development of water infrastructure serving the community, which includes approximately 107 residential 

connections, 22 commercial connections, and 495 RV park spaces. Therefore, it will not result in potentially significant 

environmental impact due to wasteful, insufficient, or unnecessary consumption of energy resources, during the project 

construction or operation. Any developments would require compliance with the lat,r;ienett2 fr'i!nNr J!.uildi'PP'frts 
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d) Interfere substantially with the movement of any resident or 
migratory fish or wildlife species or with established native 

resident or migratory wildlife corridors, or impede the use of oO Xx C] im 

native wildlife nursery sites? 

d) The proposed project site is a replacement of Well No. 2 and the new well will be located at the existing treatment plant 

site about 50 feet apart. As previously stated on item (IV)(b) above, the project site is not located within a Sensitive Habitat; 

therefore, it would not interfere substantially with the movement of any resident or migratory fish or wildlife species or with 

established native resident or migratory wildlife corridors or impede the use of native wildlife nursery sites. However, during 

construction activities as mentioned above IV a) adherence of the TE-1 and TE-2 mitigation measures will bring the project 

to be less than significant with mitigation incorporated. 

e) Conflict with any local policies or ordinance protecting 

biological resource, such as a tree preservation policy or C] C] C] x 

ordinance? 
e) The proposed project does not conflict with any local policy or ordinance protecting biological resources, such as tree 

preservation policies or ordinances. No impacts are expected. 

f) Conflict with the provisions of an adopted Habitat 
Conservation Plan, Natural Community Conservation Plan, or oO oO hs O 

other approved local, regional, or state habitat conservation 

plan? 
f) The proposed project site is not located within a designated sensitive area according to the Imperial County General Plan’s 

Conservation and Open Space Element’, therefore, it would not conflict with the provisions of an adopted Habitat 

Conservation Plan, Natural Community Conservation Plan, or other approved local, regional, or state habitat conservation 

plan. Any impacts are expected to be less than significant. 

CULTURAL RESOURCES Would the project: 

a) Cause a substantial adverse change in the significance of a 

historical resource pursuant to §15064.5? U U x U 

a) The proposed project site , is located within disturbed land the replacement of the water well will reach a depth of 500 feet 

deep, with a 10-inch casing and an estimated production capacity of 400PM (645.20 AFY) the previous water well was installed 

about 40 years ago and has been out of service since 2016 due to sand infiltration caused by structural failure. The project 

will not appear to cause a substantial adverse change in the significance of an archaeological resource pursuant to §15064.5 

(Determining the Significance of Impacts to Archaeological and Historical Resources); Therefore, any impacts are considered 

less than significant. 

b) Cause a substantial adverse change in the significance of an 

archaeological resource pursuant to §15064.5? L U XK O 

b) As mentioned under Item a) above, the proposed is located on previously disturbed land and it is not likely that any 

historical, archaeological or human remains will be discovered. Therefore, any impact would be less than significant. 

c) Disturb any human remains, including those interred outside 
of dedicated cemeteries? O O XI U 

c) As mentioned under Item a) above, the proposed project and facility is located on disturbed land zoned for commercial 

and recreation type uses and is not expected to directly or indirectly destroy a unique paleontological resource or 
unique 

geologic feature. Therefore, a less than significant impact is expected. 

ENERGY Would the project: 

a) — Result in potentially significant environmental impact due to 

wasteful, inefficient, or unnecessary consumption of energy CL C] Xx im 

resources, during project construction or operation? 

a) The proposed project involves replacing Well No. 2, with the new well to be located approximately 50 feet from the existing 

well, which is planned for abandonment, within the current treatment plant site. As such, the property has already been 

disturbed by prior development of water infrastructure serving the community, which includes approximately 107 residential 

connections, 22 commercial connections, and 495 RV park spaces. Therefore, it will not result in potentially significant 

environmental impact due to wasteful, insufficient, or unnecessary consumption of energy resources, during the project 

construction or operation. Any developments would require compliance with the lat tion ifqmia Bujldi 
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and a new building permit application with the Imperial County Planning and Development Services Department was already 

issued as an emergency permit. Therefore, a less than significant impact is expected. 

Conflict with or obstruct a state or local plan for renewable 
energy or energy efficiency? □ □ □ 

b) As previously stated on item (Vl)(a) above, the proposed project is for the replacement of an existing water well to supply 

the existing Winterhaven Community with no changes to the existing zoning. Any developments would require compliance 

with the latest energy efficiency and renewable energy standards and regulations. Therefore, the proposed project will not 

conflict with or obstruct a state or local plan for renewable energy or energy efficiency. Any impacts are expected to be less 

than significant. 

VII. GEOLOGY AND SOILS Would the project: 

a) Directly or indirectly cause potential substantial adverse 
effects, including risk of loss, injury, or death involving: □ □ ~ □ 

a) The construction and replacement of the proposed water well does not appear to conflict with the geology and soil 

of adjacent parcels in the area. Any developments on the parcel will be subject to compliance with the latest edition 

of the California Building Code as well as to go through a ministerial building permit review. Therefore, the 

proposed project would not directly or indirectly cause potential substantial adverse effects regarding impacts to 

geology and soils. Any impacts are expected to be less than significant. 

1) Rupture of a known earthquake fault, as delineated on 
the most recent Alquist-Priolo Earthquake Fault Zoning 
Map issued by the State Geologist for the area or based 
on other substantial evidence of a known fault? Refer to 
Division of Mines and Geology Special Publication 42? 

□ □ □ 

2) 

3) 

1) As previously mentioned, the proposed project is not located or near a known fault. Therefore, a less than significant 

impact is expected. 

Strong Seismic ground shaking? D D ~ D 
2) As previously stated on item (Vll)(a)(1) above, the proposed project is not located near a known fault, therefore strong 

seismic ground shaking is not anticipated, and any impacts are expected to be less than significant. 

Seismic-related ground failure, including liquefaction 
and seiche/tsunami? □ □ ~ □ 

3) The proposed project site is not located in a seiche/tsunami area per the California Tsunami Data Maps 13. Any impacts 

are expected to be less than significant. 

4) Landslides? □ □ □ ~ 
4) The site is not located within a landslide hazard zone; therefore, no impacts are expected to occur. 

b) Result in substantial soil erosion or the loss of topsoil? D D ~ D 
b) According to Imperial County General Plan's Seismic and Public Safety Element14, "Erosion Activity Map14b," Figure 3, 

the proposed project is not located within an area of substantial soil erosion. Any impacts are expected to be less than 

significant. 

c) Be located on a geologic unit or soil that is unstable or that 
would become unstable as a result of the project, and 
potentially result in on- or off-site landslides, lateral spreading, 
subsidence, liquefaction or collapse? 

□ ~ □ □ 

c) The proposed project site is not located on a geological unit that would become unstable or collapse as a result of the 

proposed water well construction. Any construction will be subject to compliance with the latest edition of the California 

Building Code as well as going through a ministerial building permit review. Additionally, as listed in the MMRP from the 

Preliminary Engineering Report (PER), the following measures shall be implemented: 
• TE-2: All vegetation and soil removed for the proposed project shall be disposed of in a safe and legal manner 

such that the plant material and soil (which contains seeds) are not released into the surroundings (e.g., trucks 

hauling such material shall be tightly covered). 
Adherence and compliance to these standards and regulations during construction would bring any impact levels to less 

than significant with Mitigation Incorporated. 
EEC ORIGINAi PKG 
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b) 

and a new building permit application with the Imperial County Planning and Development Services Department was already 

issued as an emergency permit. Therefore, a less than significant impact is expected. 

Conflict with or obstruct a state or local plan for renewable 
energy or eneray efficiency? U U x H 

b) As previously stated on item (VI)(a) above, the proposed project is for the replacement of an existing water well to supply 

the existing Winterhaven Community with no changes to the existing zoning. Any developments would require compliance 

with the latest energy efficiency and renewable energy standards and regulations. Therefore, the proposed project will not 

conflict with or obstruct a state or local plan for renewable energy or energy efficiency. Any impacts are expected to be less 

than significant. 

GEOLOGY AND SOILS Would the project: 

a) Directly or indirectly cause potential substantial adverse 
effects, including risk of loss, injury, or death involving: = U xX U 

a) The construction and replacement of the proposed water well does not appear to conflict with the geology and soil 

of adjacent parcels in the area. Any developments on the parcel will be subject to compliance with the latest edition 

of the California Building Code as well as to go through a ministerial building permit review. Therefore, the 

proposed project would not directly or indirectly cause potential substantial adverse effects regarding impacts to 

geology and soils. Any impacts are expected to be less than significant. 

1) Rupture of a known earthquake fault, as delineated on 
the most recent Alquist-Priclo Earthquake Fault Zoning 
Map issued by the State Geologist for the area or based <I 
on other substantial evidence of a known fault? Refer to O O Xs U 

Division of Mines and Geology Special Publication 42? 

1) As previously mentioned, the proposed project is not located or near a known fault. Therefore, a less than significant 

impact is expected. 

2) — Strong Seismic ground shaking? | L] xX CT 

2) As previously stated on item (VIl)(a)(1) above, the proposed project is not located near a known fault, therefore strong 

seismic ground shaking is not anticipated, and any impacts are expected to be less than significant. 

3)  Seismic-related ground failure, including liquefaction 
and seiche/tsunami? O O xX U 

3) The proposed project site is not located in a seiche/tsunami area per the Califomia Tsunami Data Maps*’. Any impacts 

are expected to be less than significant. 

4) Landslides? im C] ia xX 

4) The site is not located within a landslide hazard zone; therefore, no impacts are expected to occur. 

b) — Result in substantial soil erosion or the loss of topsoil? | C] xX] C] 

b) According to Imperial County General Plan’s Seismic and Public Safety Element‘, “Erosion Activity Map,” Figure 3, 

the proposed project is not located within an area of substantial soil erosion. Any impacts are expected to be less than 

significant. 

c) Be located on a geologic unit or soil that is unstable or that 
would become unstable as a result of the project, and 
potentially result in on- or off-site landslides, lateral spreading, O xX U U 

subsidence, liquefaction or collapse? 

c) The proposed project site is not located on a geological unit that would become unstable or collapse as a result of the 

proposed water well construction. Any construction will be subject to compliance with the latest edition of the California 

Building Code as well as going through a ministerial building permit review. Additionally, as listed in the MMRP from the 

Preliminary Engineering Report (PER), the following measures shall be implemented: 

e  TE-2: All vegetation and soil removed for the proposed project shall be disposed of in a safe and legal manner 

such that the plant material and soil (which contains seeds) are not released into the surroundings (e.g., trucks 

hauling such material shail be tightly covered). 

Adherence and compliance to these standards and regulations during construction would bring any impact levels to less 

than significant with Mitigation Incorporated. 
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Be located on expansive soil, as defined in the latest Uniform 
Building Code, creating substantial direct or indirect risk to life D D C8] D 
or property? 
d) The proposed project is not located on an expansive soil area. However, as previously stated on section (Vll)(c), any new 
developments will require adherence and compliance to the California Building Code, standards and regulations and the 
ministerial building permit review would bring any impacts to less than significant. 

Have soils incapable of adequately supporting the use of 
septic tanks or alternative waste water disposal systems D D C8J D 
where sewers are not available for the disposal of waste 
water? 
e) The proposed project is for the construction and replacement of a water well to supply the Winterhaven community 
including approximately 107 residential connections, 22 commercial connections, and a 495-space RV park. Adherence and 
compliance with Imperial County Public Health Department, Division of Environmental Health standards and regulations 
would bring any impact to less than significant. 

Directly or indirectly destroy a unique paleontological resource D D D C8J 
or site or unique geologic feature? 
f) The proposed project is for the construction and replacement of a water well to supply Winterhaven community. The 
proposed project does not appear to directly or indirectly destroy a unique paleontological resource or site of unique geologic 
features on site as there are no known unique resources or features on site or records of; therefore, no impacts are expected. 

VIII. GREENHOUSE GAS EMISSION Would the project: 

a) Generate greenhouse gas emissions, either directly or 
indirectly, that may have a significant impact on the D D C8] D 

b) 

environment? 
a) The proposed replacement of the water well is located in an already disturbed land; therefore, the action is not expected 
to generate greenhouse gas emissions, either directly or indirectly, that may have a significant impact on the environment. 
Additionally, as previously stated on item (lll)(a) above, adherence and compliance to ACPD's rules and regulations will bring 
any impacts to less than significant levels. 

Conflict with an applicable plan or policy or regulation adopted 
for the purpose of reducing the emissions of greenhouse D D C8J D 
gases? 
b) The proposed project will not conflict with an applicable plan, policy or regulation adopted for the purpose of reducing the 
emissions of greenhouse gases. The facility site was previously utilized for the Winterhaven Water District and existing water 
well. Therefore, less than significant impacts are expected. 

IX. HAZARDS AND HAZARDOUS MATERIALS Would the project: 

a) 

b) 

c) 

Create a significant hazard to the public or the environment 
through the routine transport, use, or disposal of hazardous D D O [8] 
materials? 
a) The proposed project is not expected to create a significant hazard to the public or the environment as it does not 
involve the handling of any hazardous materials. No impacts are expected. 

Create a significant hazard to the public or the environment 
through reasonable foreseeable upset and accident conditions O O D [8] 
involving the release of hazardous materials into the 
environment? 
b) The proposed water well is not expected to create a significant hazard to the public or environment through reasonable 
foreseeable upset and accident conditions involving the release of hazardous materials into the environment as no hazardous 
materials are anticipated as part of the project. No impacts are expected. 

Emit hazardous emissions or handle hazardous or acutely 
hazardous materials, substances, or waste within one-quarter O O D [8] 
mile of an existing or proposed school? 
c) The proposed project does not anticipate the emitting of hazardous emissions, or the handling of hazardous or acutely 
hazardous materials, substance, or waste as previously stated on items (IX)(a) and ) o • e r n • a r 
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d) — Be located on expansive soil, as defined in the latest Uniform 
Building Code, creating substantial direct or indirect risk to life L] L] xX C] 

or property? 
d) The proposed project is not located on an expansive soil area. However, as previously stated on section (VIl)(c), any new 

developments will require adherence and compliance to the California Building Code, standards and regulations and the 

ministerial building permit review would bring any impacts to less than significant. 

e) Have soils incapable of adequately supporting the use of 
septic tanks or alternative waste water disposal systems 

where sewers are not available for the disposal of waste O U x O 

water? 
e) The proposed project is for the construction and replacement of a water well to supply the Winterhaven community 

including approximately 107 residential connections, 22 commercial connections, and a 495-space RV park. Adherence and 

compliance with Imperial County Public Health Department, Division of Environmental Health standards and regulations 

would bring any impact to less than significant. 

f) Directly or indirectly destroy a unique paleontological resource 

or site or unique geologic feature? UO O O x 

f) The proposed project is for the construction and replacement of a water well to supply Winterhaven community. The 

proposed project does not appear to directly or indirectly destroy a unique paleontological resource or site of unique geologic 

features on site as there are no known unique resources or features on site or records of; therefore, no impacts are expected. 

GREENHOUSE GAS EMISSION Would the project: 

a) Generate greenhouse gas emissions, either directly or 
indirectly, that may have a significant impact on the im ] Xx L] 

environment? 
a) The proposed replacement of the water well is located in an already disturbed land; therefore, the action is not expected 

to generate greenhouse gas emissions, either directly or indirectly, that may have a significant impact on the environment. 

Additionally, as previously stated on item (III}(a) above, adherence and compliance to ACPD’s rules and regulations will bring 

any impacts to less than significant levels. 

b) — Conflict with an applicable pian or policy or regulation adopted 
for the purpose of reducing the emissions of greenhouse | Cl xX C] 

gases? 

b) The proposed project will not conflict with an applicable plan, policy or regulation adopted for the purpose of reducing the 

emissions of greenhouse gases. The facility site was previously utilized for the Winterhaven Water District and existing water 

well. Therefore, less than significant impacts are expected. 

HAZARDS AND HAZARDOUS MATERIALS Would the project: 

a) Create a significant hazard to the public or the environment 
through the routine transport, use, or disposal of hazardous C] | | x 

materials? 

a) The proposed project is not expected to create a significant hazard to the public or the environment as it does not 

involve the handling of any hazardous materials. No impacts are expected. 

b) Create a significant hazard to the public or the environment 
through reasonable foreseeable upset and accident conditions 
involving the release of hazardous materials into the U im) L XI 

environment? 
b) The proposed water well is not expected to create a significant hazard to the public or environment through reasonable 

foreseeable upset and accident conditions involving the release of hazardous materials into the environment as no hazardous 

materials are anticipated as part of the project. No impacts are expected. 

c} Emit hazardous emissions or handle hazardous or acutely 
hazardous materials, substances, or waste within one-quarter | C] EL x 
mile of an existing or proposed school? 
c) The proposed project does not anticipate the emitting of hazardous emissions, or the handling of hazardous or acutely 

hazardous materials, substance, or waste as previously stated on items (IX)(a) and ) above; therefore, np jmpa 
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d) 

e) 

expected. 

Be located on a site, which is included on a list of hazardous 
materials sites compiled pursuant to Government Code 
Section 65962.5 and, as a result, would it create a significant 
hazard to the public or the environment? 

Potentially 
Significant 

Impact 
(PSI) 

□ 

Less Than 
Significant with 

Mitigation 
Incorporated 
(LTSWMI) 

□ 

Less Than 
Significant 

Impact 
(LTSI) 

□ 

No Impact 
(NI) 

d) The proposed project is not located on a site included on a list of hazardous materials sites according to California 

Department of Toxic Substances Control EnviroStor16; therefore, no impacts are expected. 

For a project located within an airport land use plan or, where 
such a plan has not been adopted, within two miles of a public 
airport or public use airport, would the project result in a safety D D C8] D 
hazard or excessive noise for people residing or working in the 
project area? 
e) The proposed project is not located within an airport land use plan per Imperial County Airport Land Use Compatibility 

Maps17.; therefore, any impacts are expected to be less than significant. 

~ Impair implementation of or physically interfere with an 
adopted emergency response plan or emergency evacuation 
plan? □ □ □ 

f) The proposed replacement of the water well would not interfere with an adopted emergency response plan or emergency 

evacuation plan. The applicant will meet any requirements requested by the Fire/OES Department. No impacts are 

expected. 

g) Expose people or structures, either directly or indirectly, to a 
significant risk of loss, injury or death involving wildland fires? □ □ □ 

g) According to the California Department of Forestry and Fire Protection "Fire and Resource Assessment Program Map" 

for Imperial County, the project site is not considered a fire hazard zone; therefore, no impacts are expected. 

X. HYDROLOGY AND WATER QUALITY Would the project: 

a) Violate any water quality standards or waste discharge 
requirements or otherwise substantially degrade surface or D D C8] D 

b) 

ground water quality? 
a) The proposed project is for the construction and replacement of a 40-year-old water well to supply the Winterhaven 

community, including approximately 107 residential connections, 22 commercial connections, and a 495-space RV park, right 

now the Winterhaven community relies completely on Well no. 3 that currently provides 350 gal/min and has not been 

adequately maintained, and does not remove manganese or TDS salt to meet drinking water regulatory compliance 

standards; the new well has a projected annual water extraction of 642.20-acre foot per year (AFY) to assure compliance with 

California Title 22 "Drinking water regulations" and ensure reliable and secure water service with at least two independent 

water sources. A letter from IID was received on July 29, 2025, expressing opposition to any water extraction occurring 

outside of an existing water supply contract or an approved water delivery subcontract with the City of Needles - the entity 

authorized to enter into a subcontract for delivery of Lower Colorado Water Supply Project (LCWSP) water. In response, the 

County contacted the Utility Manager from the City of Needles regarding the concerns raised in 11D's letter. No comments or 

contractual requirements were identified, as the well in question was originally permitted over 40 years ago. Therefore, the 

project would not violate any water quality standards, waste discharge requirements, or otherwise substantially degrade 

surface or groundwater quality. Any potential impacts are expected to be less than significant. 

Substantially decrease groundwater supplies or interfere 
substantially with groundwater recharge such that the project 
may impede sustainable groundwater management of the 
basin? 

□ □ □ 

b) As previously stated on item (X)(a) above, the Winterhaven Water District has been relying solely on Well No. 3, which has 

a capacity of 350 GPM. There is no record of water extraction from Well No. 2 since it ceased operation since 2016. The 

proposed replacement well is expected to extract approximately 642.20 acre-feet per year (AFY). This level of extraction is 

not anticipated to significantly reduce groundwater supplies or interfere with groundwater recharge in a way that would 

impede sustainable groundwater management of the basin. Therefore, any impacts are expected to be less than significant. 
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expected. 

d) Be located on a site, which is included on a list of hazardous 

materials sites compiled pursuant to Government Code oO ‘= oO ™ 

Section 65962.5 and, as a result, would it create a significant = 

hazard to the public or the environment? 
d) The proposed project is not located on a site included on a list of hazardous materials sites according to California 

Department of Toxic Substances Control EnviroStor'®; therefore, no impacts are expected. 

e) For aproject located within an airport land use plan or, where 
such a plan has not been adopted, within two miles of a public 
airport or public use airport, would the project result in a safety C] im Xx im 
hazard or excessive noise for people residing or working in the 

project area? 
e) The proposed project is not located within an airport land use plan per Imperial County Airport Land Use Compatibility 

Maps’’.; therefore, any impacts are expected to be less than significant. 

f) — Impair implementation of or physically interfere with an 
adopted emergency response plan or emergency evacuation — 

plan? L L] LC XI 

f) The proposed replacement of the water well would not interfere with an adopted emergency response plan or emergency 

evacuation plan. The applicant will meet any requirements requested by the Fire(OES Department. No impacts are 

expected. 

g) Expose people or structures, either directly or indirectly, to a 

significant risk of loss, injury or death involving wildland fires? U U O xX 

g) According to the California Department of Forestry and Fire Protection “Fire and Resource Assessment Program Map” 

for Imperial County, the project site is not considered a fire hazard zone; therefore, no impacts are expected. 

HYDROLOGY AND WATER QUALITY Would the project: 

a) Violate any water quality standards or waste discharge 
requirements or otherwise substantially degrade surface or LC] [| xX C] 

ground water quality? 
a) The proposed project is for the construction and replacement of a 40-year-old water well to supply the Winterhaven 

community, including approximately 107 residential connections, 22 commercial connections, and a 495-space RV park, right 

now the Winterhaven community relies completely on Well no. 3 that currently provides 350 gal/min and has not been 

adequately maintained, and does not remove manganese or TDS salt to meet drinking water regulatory compliance 

standards: the new well has a projected annual water extraction of 642.20-acre foot per year (AFY) to assure compliance with 

California Title 22 “Drinking water regulations” and ensure reliable and secure water service with at least two independent 

water sources. A letter from IID was received on July 29, 2025, expressing opposition to any water extraction occurring 

outside of an existing water supply contract or an approved water delivery subcontract with the City of Needles — the entity 

authorized to enter into a subcontract for delivery of Lower Colorado Water Supply Project (LCWSP) water. In response, the 

County contacted the Utility Manager from the City of Needles regarding the concerns raised in IID’s letter. No comments or 

contractual requirements were identified, as the well in question was originally permitted over 40 years ago. Therefore, the 

project would not violate any water quality standards, waste discharge requirements, or otherwise substantially degrade 

surface or groundwater quality. Any potential impacts are expected to be less than significant. 

b) Substantially decrease groundwater supplies or interfere 
substantially with groundwater recharge such that the project 

may impede sustainable groundwater management of the L O xX O 

basin? 
b) As previously stated on item (X)(a) above, the Winterhaven Water District has been relying solely on Well No. 3, which has 

a capacity of 350 GPM. There is no record of water extraction from Well No. 2 since it ceased operation since 2016. The 

proposed replacement well is expected to extract approximately 642.20 acre-feet per year (AFY). This level of extraction is 

not anticipated to significantly reduce groundwater supplies or interfere with groundwater recharge in a way that would 

impede sustainable groundwater management of the basin. Therefore, any impacts are expected to be less than significant. 
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c} Substantially alter the existing drainage pattern of the site or 
area, including through the alteration of the course of a stream 
or river or through the addition of impervious surfaces, in a 
manner which would: 

Potentially 
Significant 

Impact 
(PSI) 

□ 

Less Than 
Significant with 

Mitigation 
Incorporated 
(LTSWMI) 

□ 

Less Than 
Significant 

Impact 
(LTSI) 

No Impact 
(NI) 

□ 

c) Since the proposed project is located in the existing Winterhaven County Water District, it does not anticipate a physical 

alteration to the site, that would substantially alter the existing drainage pattern of the site or area, including through the 

alteration of the course, stream, river or through the addition of impervious surfaces. Any impacts are expected to be less 

than significant. 

(i} result in substantial erosion or siltation on- or off-site; 
□ □ □ 

(i) According to Imperial County General Plan's Seismic and Public Safety Element14, "Erosion Activity Map14b," Figure 3, the 

proposed project site is not located within an area of substantial soil erosion or siltation on- or off-site. Therefore, any impacts 

are expected to be less than significant. 

(ii} substantially increase the rate or amount of surface 
runoff in a manner which would result in flooding on- or O O [gJ 0 
offsite; 

(ii) The proposed water well replacement is located within "Zone X" of flood map 06025C2250C not expected to substantially 

increase the rate or amount of surface runoff in a manner which would result in flooding on-or offsite. The applicant shall 

comply with Imperial County Department of Public Works rules and regulations and submit a drainage letter prior to 

commence construction. As a result, any potential impacts are expected to be less than significant. 

(iii} create or contribute runoff water which would exceed 
the capacity of existing or planned stormwater drainage 
systems or provide substantial additional sources of 
polluted runoff; or; 

□ □ [gJ □ 

(iii) The proposed project does not anticipate creating or contributing runoff water, which would exceed the capacity of 

existing or planned stormwater drainage systems or provide substantial additional sources of polluted runoff. As previously 

stated on items (X)(c) and (X)(c)(ii) above, any proposed grading will require drainage review and approval from the Imperial 

County Public Works Department. Compliance with Imperial County Public Works Department standards would ensure that 

any runoff water impacts would be reduced. Therefore, any potential impacts are expected to be less than significant. 

(iv} impede or redirect flood flows? □ □ □ 

(iv) The proposed project is for the construction and operation of a water well replacement to supply the Winterhaven 

Community and is not expected to impede or redirect flood flows. According to the Federal Emergency Management Agency 

(FEMA) Flood Map Service Center19, Flood Insurance Rate Map, the proposed project site is located within "Zone X" of flood 

map 06025C2250C with 0.2% Annual Chance Flood Hazard, Areas of 1% annual chance flood with average depth less than 

one foot or with drainage areas of less than one square mile, effective September 26, 2008. Therefore, compliance with 

ICDPW's standards regarding drainage would reduce any impacts to less than significant. 

d} In flood hazard, tsunami, or seiche zones, risk release of 
pollutants due to project inundation? □ □ □ 

d) The proposed project will continue with the existing use and supply the Winterhaven area; therefore, impacts related to 

risk release of pollutants due to project inundation are considered to be low. Additionally, as previously stated on item 

(X)(c)(iv) above, the proposed project site is located within "Zone X" of flood map 06025C2250C. Compliance with ICDPW's 

standards would contribute to lowering any impacts to less than significant. 

e} Conflict with or obstruct implementation of a water quality 
control plan or sustainable groundwater management plan? □ □ [gJ □ 

e) The proposed project is for the annual extraction of 642.20-acre foot per year (AFY) of water from a proposed water well, 

which is not expected to conflict with or obstruct the implementation of a water quality control plan or sustainable 

groundwater management plan. As previously stated on item (X) (c) above, the proposed project would not anticipate a 

physical alteration that would substantially alter the existing drainage pattern of the site or area; therefore, any impacts are 

expected to be less than significant. 
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c) Substantially alter the existing drainage pattern of the site or 
area, including through the alteration of the course of a stream 

or river or through the addition of impervious surfaces, in a O U Ps O 

manner which would: 
c) Since the proposed project is located in the existing Winterhaven County Water District, it does not anticipate a physical 

alteration to the site, that would substantially alter the existing drainage pattern of the site or area, including through the 

alteration of the course, stream, river or through the addition of impervious surfaces. Any impacts are expected to be less 

than significant. 

ra 
(i) result in substantial erosion or siltation on- or off-site; O oO im Oo 

(i) According to Imperial County General Plan's Seismic and Public Safety Element", “Erosion Activity Map*,” Figure 3, the 

proposed project site is not located within an area of substantial soil erosion or siltation on- or off-site. Therefore, any impacts 

are expected to be less than significant. 

(ii) substantially increase the rate or amount of surface 
runoff in a manner which would result in flooding on- or ia | Xx ia 

offsite; 

(ii) The proposed water well replacement is located within “Zone X” of flood map 06025C2250C not expected to substantially 

increase the rate or amount of surface runoff in a manner which would result in flooding on-or offsite. The applicant shall 

comply with Imperial County Department of Public Works rules and regulations and submit a drainage letter prior to 

commence construction. As a result, any potential impacts are expected to be less than significant. 

(iii) create or contribute runoff water which would exceed 
the capacity of existing or planned stormwater drainage 
systems or provide substantial additional sources of im C] i C] 

polluted runoff; or; . 

(iii) The proposed project does not anticipate creating or contributing runoff water, which would exceed the capacity of 

existing or planned stormwater drainage systems or provide substantial additional sources of polluted runoff. As previously 

stated on items (X)(c) and (X)(c)(ii) above, any proposed grading will require drainage review and approval from the imperial 

County Public Works Department. Compliance with Imperial County Public Works Department standards would ensure that 

any runoff water impacts would be reduced. Therefore, any potential impacts are expected to be less than significant. 

(iv) impede or redirect flood flows? oO Ol XM Ol 

(iv) The proposed project is for the construction and operation of a water well replacement to supply the Winterhaven 

Community and is not expected to impede or redirect flood flows. According to the Federal Emergency Management Agency 

(FEMA) Flood Map Service Center'®, Flood Insurance Rate Map, the proposed project site is located within “Zone X” of flood 

map 06025C2250C with 0.2% Annual Chance Flood Hazard, Areas of 1% annual chance flood with average depth less than 

one foot or with drainage areas of less than one square mile, effective September 26, 2008. Therefore, compliance with 

ICDPW’s standards regarding drainage would reduce any impacts to less than significant. 

d) In flood hazard, tsunami, or seiche zones, risk release of 

pollutants due to project inundation? Cl im | CJ 

d) The proposed project will continue with the existing use and supply the Winterhaven area; therefore, impacts related to 

risk release of pollutants due to project inundation are considered to be low. Additionally, as previously stated on item 

(X)(c)(iv) above, the proposed project site is located within “Zone X” of flood map 06025C2250C. Compliance with ICDPW’s 

standards would contribute to lowering any impacts to less than significant. 

e) Conflict with or obstruct implementation of a water quality 
control plan or sustainable groundwater management plan? CL] C] x] im 

e) The proposed project is for the annual extraction of 642.20-acre foot per year (AFY) of water from a proposed water well, 

which is not expected to conflict with or obstruct the implementation of a water quality control plan or sustainable 

groundwater management plan. As previously stated on item (X) (c) above, the proposed project would not anticipate a 

physical alteration that would substantially alter the existing drainage pattern of the site or area; therefore, any impacts are 

expected to be less than significant. 
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Less Than 
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Less Than 
Significant 

Impact 
(LTSI) 

No Impact 
(NI) 

XI. LAND USE AND PLANNING Would the project: 

a) Physically divide an established community? □ □ □ 12] 

a) The proposed project is for the construction and replacement of a water well at this location to supply the small rural 

community of Winterhaven, California, including approximately 107 residential connections, 22 commercial connections, and 

a 495-space RV park; the water well anticipates an annual water extraction 642.20-acre foot per year (AFY).Therefore, It does 

not anticipate physically dividing an established community. No land use or planning impacts are expected. 

b) Cause a significant environmental impact due to a conflict with 
any land use plan, policy, or regulation adopted for the 
purpose of avoiding or mitigating an environmental effect? 

□ □ □ 

b) The proposed project is consistent with the intent of the County General Plan, and the County's Land Use Ordinance. The 

proposed project is in the Winterhaven area zoned for government uses and will not Cause a significant environmental impact 

due to a conflict with any land use plan, policy, or regulation adopted for the purpose of avoiding or mitigating an 

environmental effect; less than significant impacts are expected. 

XII . MINERAL RESOURCES Would the project: 

a) Result in the loss of availability of a known mineral resource 
that would be of value to the region and the residents of the 
state? 

□ □ □ 

b) 

a) The proposed project does not anticipate the removal of mineral resources and it is not located within the boundaries of 

an active mine per Imperial County General Plan's Conservation and Open Space Element6, "Existing Mineral Resources 

Map6•" Figure 8. No impacts are expected. • 

Result in the loss of availability of a locally-important mineral 
resource recovery site delineated on a local general plan, D D D 12] 
specific plan or other land use plan? 
b) The proposed commercial water well will not result in the loss of availability of locally important mineral resources 

recovery site delineated on a local general plan, specific plan or other land use plan. No impacts are expected. 

XIII. NOISE Would the project result in: 

a) Generation of a substantial temporary or permanent increase 
in ambient noise levels in the vicinity of the project in excess 
of standards established in the local general plan or noise 
ordinance, or applicable standards of other agencies? 

□ □ □ 

a) The proposed project is to replace an existing well. Construction activities will adhere to the following mitigation measures 

based on the Preliminary Engineering Report (PER) prepared by Nicklaus Engineering: 

• NS-1: Muffle and maintain all equipment used on-site. All internal combustion engine-driven equipment shall be 

fitted with mufflers that are in good condition. Good mufflers shall result in nonimpact tools generating a maximum 

noise level of 80 dB when measured at a distance of 50 feet. 

• NS-2: Locate all stationary noise-generating equipment, such as air compressors and portable power generators, 

as far away as possible from adjacent land uses. 
• NS-3: Schedule construction activities to have the least impact on noise sensitive receptors (existing residents) in 

the area. All construction operations shall be limited to 7 a.m. to 10 p.m. Work is prohibited on Sundays and 

Holidays (Imperial County Land Use Code, Division 7, Chapter 2, 90702.00(A)). 

• NS-4: Notify all adjacent residents and commercial properties of the construction schedule in writing. 

By complying with the above mitigation measures, the generation of substantial temporary ambient noise levels in the vicinity 

of the project during construction will be less than significant. 

b) Generation of excessive groundborne vibration or 
groundborne noise levels? □ □ □ 
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Xl, LAND USE AND PLANNING Would the project: 

a) Physically divide an established community? ia L] L] x 

a) The proposed project is for the construction and replacement of a water well at this location to supply 
the small rural 

community of Winterhaven, California, including approximately 107 residential connections, 22 commercial 
connections, and 

a 495-space RV park; the water well anticipates an annual water extraction 642.20-acre foot per year (AFY).Therefore, 
it does 

not anticipate physically dividing an established community. No land use or planning impacts are expected. 

b)  Causea significant environmental impact due to a conflict with 

any land use plan, policy, or regulation adopted for the LE] L] xX CJ 

purpose of avoiding or mitigating an environmental effect? 

b) The proposed project is consistent with the intent of the County General Plan, and the County’s Land Use 
Ordinance. The 

proposed project is in the Winterhaven area zoned for government uses and will not Cause a significant 
environmental impact 

due to a conflict with any land use plan, policy, or regulation adopted for the purpose of avoiding 
or mitigating an 

environmental effect; less than significant impacts are expected. 

Xl. MINERAL RESOURCES Would the project: 

a) — Result in the loss of availability of a known mineral resource 

that would be of value to the region and the residents of the 

state? UO O O x 

a) The proposed project does not anticipate the removal of mineral resources and it is not located 
within the boundaries of 

an active mine per Imperial County General Plan’s Conservation and Open Space Element, “Existing Mineral 
Resources 

Map®” Figure 8. No impacts are expected. 

b) — Result in the loss of availability of a locally-important mineral 

resource recovery site delineated on a local general plan, CL] C] C] xX 

specific plan or other land use plan? 

b) The proposed commercial water well will not result in the loss of availability of locally 
important mineral resources 

recovery site delineated on a local general plan, specific plan or other land use plan. No impacts are expected. 

Xi. NOISE Would the project result in: 

a) — Generation of a substantial temporary or permanent increase 

in ambient noise levels in the vicinity of the project in excess 

of standards established in the local general plan or noise ia &X CT C] 

ordinance, or applicable standards of other agencies? 

a) The proposed project is to replace an existing well. Construction activities will adhere to the following mitigation 
measures 

based on the Preliminary Engineering Report (PER) prepared by Nicklaus Engineering: 

° _NS-1: Muffle and maintain all equipment used on-site. All internal combustion engine-driven equipment shall 
be 

fitted with mufflers that are in good condition. Good mufflers shall result in nonimpact tools generating 
a maximum 

noise level of 80 dB when measured at a distance of 50 feet. 

e _N&-2: Locate all stationary noise-generating equipment, such as air compressors and portable 
power generators, 

as far away as possible from adjacent land uses. 

e _N&-3: Schedule construction activities to have the least impact on noise sensitive receptors 
(existing residents) in 

the area. All construction operations shall be limited to 7 a.m. to 10 p.m. Work is prohibited on Sundays 
and 

Holidays (Imperial County Land Use Code, Division 7, Chapter 2, 90702.00(A)). 

° _ NS-4: Notify all adjacent residents and commercial properties of the construction schedule in writing. 

By complying with the above mitigation measures, the generation of substantial temporary ambient noise levels 
in the vicinity 

of the project during construction will be less than significant. 

b) Generation of excessive groundborne vibration or 

groundborne noise levels? Cl Xl] | CT] 
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b) As noted in Section Xlll(a), adherence to the mitigation measures during construction will reduce the generation of 

excessive groundbome vibration and noise levels to a less than significant level with mitigation incorporated. 

c) For a project located within the vicinity of a privale airstrip or 
an airport land use plan or where such a plan has not been 

adopted, within two miles of a public airport or public use 
airport, would the project expose people residing or work.log in 

the project area to excessive noise levels? 

□ □ □ 

c) The proposed project is to replace the existing well; it is not within the vicinity of a private airstrip or an airport. No Impact 

is expected. 

XIV. POPULATION AND HOUSING Would the project: 

a) Induce substantial unplanned population growth in an area, 

either directly (for example, by proposing new homes and 
business) or indirectly (for example, through extension of 
roads or other infrastructure)? 

□ □ □ 

b) 

a) The proposed project is to replace the existing water well and supply the Winterhaven community. It does not appear to 

induce substantial unplanned population growth in the area, as the project's objective is to better service the existing 

community, either directly or indirectly; therefore, no impact Is expected. 

Displace substantial numbers of existing people or housing, 

necessitating the construction of replacement housing D D D C8:] 

elsewhere? 
b) The proposed project is to replace the existing water well and it's located within a government area. Therefore, it will not 

displace substantial numbers of exiting housing, necessitating the construction of replacement housing elsewhere; no 

impact is expected 

XV. PUBLIC SERVICES 

a) Would the project result in substantial adverse physical 
Impacts associated with the provision of new or physically 
altered governmental facilities, need for new or physically 
altered governmental facilities, the construction of-which could D D D 1:8:l 
cause significant environmental impacts, in order to maintain 
acceptable service ratios, response times or other 
performance objectives for any of the public services: 
a) The proposed project is to replace an existing water well and will not physically impact any local government facilities or 

require for a new or altered government facility for any possible required services for the proposed water well; therefore, no 

impact is expected. 

1) Fire Protection? 
□ □ □ 

1) The proposed project is to replace and construct a new water well to serve the Winterhaven Community, located in the 

existing Winterhaven County Water District; therefore, it will not have an impact on Fire protection. 

2) Police Protection? D D D 1:8:l 
2) The proposed water well will not have an impact on police protection. Both the California Highway Patrol and sheriff's 

office have active patrol in the area as well. No Impact is expected. 

3) Schools? D D D 1:8:l 
3) The project would not result in an increase in population or housing and would not require additional school services. No 

impact is expected. 

4) Parks? D D D C8:] 

4) The project would not result in an increase in population or housing and would not increase demand for local parks. No 

impact is expected. 

5) Other Public Facilities? D D D C8:] 

5) The project would not appear to put an increased burden on off-site public services, including existing fire, police, school 

and other governmental services. Therefore, no impact is expected. 
EEC QRIGlf>JAI PKG 
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b) As noted in Section Xill(a), adherence to the mitigation measures during construction will reduce 
the generation of 

excessive groundbome vibration and noise levels to a less than significant level with mitigat
ion incorporated. 

c) For a project located within the vicinity of a private airstrip or 

an airport land use plan or where such a plan has not been 

adopted, within two miles of a public airport or public use 

airport, would the project expose people residing or working in U O U XI 

the project area to excessive noise levels? 

c) The proposed project is to replace the existing well; it is not within the vicinity of
 a private airstrip or an airport. No Impact 

is expected. 

POPULATION AND HOUSING Would the project: 

a) Induce substantial unplanned population growth in an area, 

either directly (for example, by proposing new homes and 

business) or indirectly (for example, through extension of EF] CJ im Xx 

roads or other infrastructure)? 

a) The proposed project is to replace the existing water well and supply the Winterhaven 
community. It does not appear to 

induce substantial unplanned population growth in the area, as the project’s objective 
is to better service the existing 

community, either directly or indirectly; therefore, no impact is expected. 

b) — Displace substantial numbers of existing people or housing, 

necessitating the construction of replacement housing CJ L] C-] XX 

elsewhere? 
b) The proposed project is to replace the existing water well and it’s located within a government 

area. Therefore, it will not 

displace substantial numbers of exiting housing, necessitating the construction of replacement 
housing elsewhere; no 

impact is expected : 

PUBLIC SERVICES 

a) Would the project result in substantial adverse physical 

impacts associated with the provision of new or physically 

altered governmental facilities, need for new or physically 

altered governmental facilities, the construction of which could | im im XI 

cause significant environmental impacts, in order to maintain 

acceptable service ratios, response limes or other 

performance objectives for any of the public services: 

a) The proposed project is to replace an existing water well and will not physically impact any 
local government facilities or 

require for a new or altered government facility for any possible required services for 
the proposed water well; therefore, no 

impact is expected. 

1) Fire Protection? U O O xX 

1) The proposed project is to replace and construct a new water well to serve the Winterhaven 
Community, located in the 

existing Winterhaven County Water District; therefore, it will not have an impact on Fire protection. 

2) Police Protection? L] im CT] Kl 

2) The proposed water well will not have an impact on police protection. Both the California 
Highway Patrol and sheriff's 

office have active patrol in the area as well. No Impact is expected. 

3) Schools? L] im C] 4] 

3) The project would not resuit in an increase in population or housing and would not 
require additional school services. No 

impact is expected. 

4) Parks? im L] | XX 

4) The project would not result in an increase in population or housing and would 
not increase demand for local parks. No 

impact is expected. 

5) Other Public Facilities? L] ia | 4] 

5) The project would not appear to put an increased burden on off-site public services, including existing fire, police, 
school 

and other governmental services. Therefore, no impact is expected. 
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XVI. RECREATION 

a) Would the project increase the use of the existing 
neighborhood and regional parks or other recreational 
facilities such that substantial physical deterioration of the 
facility would occur or be accelerated? 

□ □ □ 

a) The proposed project is for the construction and operation of a water well replacement, to supply the Winterhaven 

Community area. Subsequently, the proposed water well would not increase the use of the existing neighborhood and 

regional parks or other recreational facilities; therefore, any impacts are expected to be less than significant. 

b} Does the project include recreational facilities or require the 
construction or expansion of recreational facilities which might 
have an adverse effect on the environment? □ □ □ 

b) As mentioned above in XVI a); lhe proposed project is for the construction and operation of a water well replacement to 

supply the small rural community of Winterhaven and would not appear to include an expansion of recreational facilities; 

therefore, any impact is expected to be less than Significant. 

XVII. TRANSPORTATION Would the project: 

a) Conflict with a program plan, ordinance or policy addressing 
the circulation system, including transit, roadway, bicycle and D D D [8J 
pedestrian facilities? 
a) The proposed project is to replace the existing water well; the applicant will comply with all applicable conditions and 

regulations with the County's circulation plan, land use ordinance, and transportation planning. No impact is expected. 

b) Would the project conflict or be inconsistent with the CEQA 
Guidelines section 15064.3, subdivision (b)? □ □ □ 

c) 

b) The proposed project is for a water well replacement to supply the Winterhaven Community area. Therefore, it does not 

appear to impact any public transit, bicycle or pedestrian facility. No impacts are expected. 

Substantially increases hazards due to a geometric design 
feature (e.g. , sharp curves or dangerous intersections) or D D D [8J 
incompatible uses (e.g. , farm equipment}? 
c) The project site is on a previously constructed site in the Winterhaven County Water District, and it is compatible with the 

Imperial County General Plan Land Use Designation. The new water well site design is not expected to increase hazards; 

therefore, no impact is expected. 

d) Result in inadequate emergency access? □ □ □ 

d) All on-site traffic areas exist; no comment letters were received from Fire or Sheriff Department. The proposed water well 

will not affect the existing emergency access. No impact is expected. 

XVIII. TRIBAL CULTURAL RESOURCES 

a) Would the project cause a substantial adverse change in the 
significance of a tribal cultural resource, defined in Public 
Resources Code Section 2107 4 as either a site, feature, place, 
cultural landscape that is geographically defined in terms of D ~ D D 
the size and scope of the landscape, sacred place or object 
with cultural value to a California Native American tribe, and 
that is: 

a) The property site is located on an existing disturbed site; the impacts appear to be less than significant for tribal 

cultural resources as defined in Public Resources Cod11 Section 21074. However, the applicant should adhere to the 

following mitigation measures: 

• HR-1 The project is not expected to result in substantial permanent above-ground modification and would not 

disrupt existing facilities or buildings that are potentially historical due to age. If, during the course of 

development, any archeological, historic, or paleontological resources are uncovered, discovered, or 

otherwise detected or observed, construction activities in the aff!rt:rr:a11 emrcr la :WltfS 
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XVI. RECREATION 

XVII. 

XVII. 

a) Would the project increase the use of the existing 
neighborhood and regional parks or other recreational 

facilities such that substantial physical deterioration of the ia Cl x C] 

facility would occur or be accelerated? 

a) The proposed project is for the construction and operation of a water well replacement, to supply the Win
terhaven 

Community area. Subsequently, the proposed water well would not increase the use of the existing neighborh
ood and 

regional parks or other recreational facilities; therefore, any impacts are expected to be less than significant. 

Does the project include recreational facilities or require the 

construction or expansion of recreational facilities which might 

have an adverse effect on the environment? L O xX O 

b) As mentioned above in XVI a); the proposed project is for the construction and operation of a water well replacement to 

supply the small rural community of Winterhaven and would not appear to include an expansion of recreational facilities
; 

therefore, any impact is expected to be less than Significant. 

TRANSPORTATION — Would the project: 

a) Conflict with a program plan, ordinance or policy addressing 

the circulation system, including transit, roadway, bicycle and C] | C Xl 

pedestrian facilities? 
a) The proposed project is to replace the existing water well; the applicant will comply with all applicable con

ditions and 

regulations with the County’s circulation plan, land use ordinance, and transportation planning. No impact is expected. 

Would the project conflict or be inconsistent with the CEQA 

Guidelines section 15064.3, subdivision (b)? im C] C x] 

b) The proposed project is for a water well replacement to supply the Winterhaven Community area. Therefore, it does not 

appear to impact any public transit, bicycle or pedestrian facility. No impacts are expected. 

Substantially increases hazards due to a geometric design 

feature (e.g., sharp curves or dangerous intersections) or L] | C] xX 

incompatible uses (e.g., farm equipment)? 

c) The project site is on a previously constructed site in the Winterhaven County Water District, and it is compatible with the 

Imperial County General Plan Land Use Designation. The new water well site design is not expected to increase hazar
ds; 

therefore, no impact is expected. 

Result in inadequate emergency access? LJ im im XX 

d) All on-site traffic areas exist; no comment letters were received from Fire or Sheriff Department. The proposed w
ater well 

will not affect the existing emergency access. No impact is expected. 

TRIBAL CULTURAL RESOURCES 

a) Would the project cause a substantial adverse change in the 

significance of a tribal cultural resource, defined in Public 

Resources Code Section 21074 as either a site, feature, place, 

cultural landscape that is geographically defined in terms of | xX C] Cc 

the size and scope of the landscape, sacred place or object 

with cultural value to a California Native American tribe, and 

that is: 
a) The property site is located on an existing disturbed site; the impacts appear to be less than significant for tribal 

cultural resources as defined in Public Resources Code Section 21074. However, the applicant should adhere to the 

following mitigation measures: 

e _ HR-1 The project is not expected to result in substantial permanent above-ground modification and would not 

disrupt existing facilities or buildings that are potentially historical due to age. If, during the course of 

development, any archeological, historic, or paleontological resources are uncovered, discovered, or 

otherwise detected or observed, construction activities in the affeqted-aree shal] cease ppd ja qualified 
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archeologist shall be contacted to review the site and advise the District of the site's significance. If the 

Archeologist deems the findings significant, appropriate mitigation shall be required before the resumption 

of work on the project. USDA Rural Development should be notified of the unanticipated discovery within 1 

business day. 
• HR-2 If human remains are found in the project area as a result of project activities, work shall be suspended, 

and the Plumas County Coroner's Office shall be notified. If the coroner determines that the remains maybe 

those of a Native American, the coroner shall contact the Native American Heritage Commission (NAHC) 

within 24 hours. Treatment of the remains shall be conducted in accordance with Section 15064.5(e) of the 

California Environmental Quality Act. 

Adherence of the above mitigation measures will bring the project as less than significant with mitigation incorporated. 

(i) Listed or eligible for listing in the California Register 
of Historical Resources, or in a local register of 
historical resources as define in Public Resources 
Code Section 5020.1(k), or 

□ □ ~ □ 

(i) The project would not appear to cause an adverse change in the significance of a tribal cultural resource. The 

property site has previously been impacted by general recreational uses allowed in the current zone. AB 52 letters have 

been sent out to the Quechan Tribe and Campo Band of Mission Indians for consultations. The County received a "No 

comment" email from the Quechan tribes on July 15,20256, therefore, any impact is expected to be less than Significant. 

(ii) A resource determined by the lead agency, in its 
discretion and supported by substantial evidence, to 
be significant pursuant to criteria set forth in 
subdivision (c) of Public Resources Code Section 
5024.1 . In applying the criteria set forth is 
subdivision (c) of Public Resource Code Section 
5024.1, the lead agency shall consider the 
significance of the resource to a California Native 
American Tribe. 

□ □ □ 

(ii) No significant resources listed as defined in the Public Resources Code Section 5024.1 are expected to be 

impacted by the proposed water well replacement: therefore, any impact is expected to be less than Significant. 

XIX. UTILITIES AND SERVICE SYSTEMS Would the project: 

a) Require or result in the relocation or construction of new or 
expanded water, wastewater treatment or stormwater 
drainage, electric power, natural gas, or telecommunications 
facilities, the construction of which could cause significant 
environmental effects? 

□ □ □ 

a) The project proposes to construct and operate a water well replacement to serve the Winterhaven Community area, which 

was installed about 40 years ago, has been out of service since 2016 due to sand infiltration caused by structural failure of 

its well screen and gravel pack. To correct these deficiencies, WCWD will construct a new groundwater well to replace Well 

No. 2, located at the existing treatment plant site about 50 feet from the other well. The new Well No. 2 will be drilled to about 

500 feet deep, with a 10-inch casing and an estimated production capacity of 400 GPM (645 AFY) at a total dynamic head of 

90 feet installed 70 feet below ground surface (BGS), filter pack specifications, well screen design criteria, and casing design 

criteria. The well design included the preparation of detailed well completion plans that incorporated the preliminary design 

specifications from the Preliminary Engineering Report (Nicklaus 2022), therefore, any impact is expected to be less than 

Significant. 

b) Have sufficient water supplies available to serve the project 
from existing and reasonably foreseeable future development 
during normal, dry and multiple dry years? □ □ □ 

b) The project proposes to construct and operate a water well replacement to serve the Winterhaven community Area, 

supplying approximately 107 residential connections, 22 commercial connections, and a 495-space RV park, with an 

estimated production capacity of 400 gallons per minute (GPM), 645.20-acre foot per year (AFY), The existing well water 

source currently provides 350 gal/min and meets the regulatory standard for water su P.I ca ac . The aP.plicant shall be 
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archeologist shall be contacted to review the site and advise the District of the site’s significance. If the 

Archeologist deems the findings significant, appropriate mitigation shall be required before the resumption 

of work on the project. USDA Rural Development should be notified of the unanticipated discovery with
in 1 

business day. 

e —_ HR-2 If human remains are found in the project area as a result of project activities, work shall be susp
ended, 

and the Plumas County Coroner’s Office shall be notified. If the coroner determines that the remains maybe 

those of a Native American, the coroner shall contact the Native American Heritage Commission
 (NAHC) 

within 24 hours. Treatment of the remains shall be conducted in accordance with Section 15064.5(e) of
 the 

California Environmental Quality Act. 

Adherence of the above mitigation measures will bring the project as less than significant with mitigation incorporated. 

(i) Listed or eligible for listing in the California Register 
of Historical Resources, or in a local register of 

historical resources as define in Public Resources CT] im | CJ 
Code Section 5020.1(k), or 

(i) The project would not appear to cause an adverse change in the significance of a tribal cultural resource. The 

property site has previously been impacted by general recreational uses allowed in the current zone. AB 52 letters have 

been sent out to the Quechan Tribe and Campo Band of Mission Indians for consultations. The County 
received a “No 

comment” email from the Quechan tribes on July 15,2025°, therefore, any impact is expected to be less than Significant. 

(ii) A resource determined by the lead agency, in its 
discretion and supported by substantial evidence, to 

be significant pursuant to criteria set forth in 

subdivision (c) of Public Resources Code Section 

5024.1. In applying the criteria set forth is 

subdivision (c) of Public Resource Code Section O O yas U 
5024.1, the lead agency shall consider the 
significance of the resource to a California Native 

American Tribe. 

(ii) No significant resources listed as defined in the Public Resources Code Section 5024.1 are expe
cted to be 

impacted by the proposed water well replacement: therefore, any impact is expected to be less than Signifi
cant. 

XIX. UTILITIES AND SERVICE SYSTEMS Would the project: 

a) 

b) 

Require or result in the relocation or construction of new or 

expanded water, wastewater treatment or stormwater 

drainage, electric power, natural gas, or telecommunications gO O 5 Oo 

facilities, the construction of which could cause significant 

environmental effects? 

a) The project proposes to construct and operate a water well replacement to serve the Winterhaven Com
munity area, which 

was installed about 40 years ago, has been out of service since 2016 due to sand infiltration caused by 
structural failure of 

its well screen and gravel pack. To correct these deficiencies, WCWD will construct a new groundwater well to replac
e Well 

No. 2, located at the existing treatment plant site about 50 feet from the other well. The new Well No.
 2 will be drilled to about 

500 feet deep, with a 10-inch casing and an estimated production capacity of 400 GPM (645 AFY) at a total dynamic h
ead of 

90 feet installed 70 feet below ground surface (BGS), filter pack specifications, well screen design criteria, and ca
sing design 

criteria. The well design included the preparation of detailed well completion plans that incorporated the preliminary 
design 

specifications from the Preliminary Engineering Report (Nicklaus 2022), therefore, any impact is expected to be les
s than 

Significant. 

Have sufficient water supplies available to serve the project 
from existing and reasonably foreseeable future development 

during normal, dry and multiple dry years? O O | a 

b) The project proposes to construct and operate a water well replacement to serve the Winterhaven c
ommunity Area, 

supplying approximately 107 residential connections, 22 commercial connections, and a 495-space
 RV park, with an 

estimated production capacity of 400 gallons per minute (GPM), 645.20-acre foot per year (AFY), The existing
 well water 

source currently provides 350 gal/min and meets the regulatory standard for water supply capacity. The applicant shall be 
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required to pay all applicable fees and improvements associated with developing their project. Therefore, it will have 

sufficient water supplies available to serve the project from e>:isting and reasonably foreseeable future development during 

normal, dry and multiple dry years and less than significant impacts are expected. 

c) Result in a determination by the wastewater treatment 
provider which serves or may serve the project that it has 
adequate capacity to serve the project's projected demand in 
addition to the provider's existing commitments? 

□ □ □ 

c) The proposed project is to replace the existing potable water well; no change to the onsite wastewater treatment is 

proposed. No impact is expected. 

d) Generate solid waste in excess of State or local standards, or 
in excess of the capacity of local infrastructure, or otherwise 
impair the attainment of solid waste reduction goals? □ □ □ 

d) The proposed project Is to abandon Well No. 2 and replace it with a newwaterwell; the project does not propose to increase 

the generation of solid waste; However, the Applicant shall ensure that all waste, Including construction and demolition 

debris from the water well, will be disposed of In accordance with applicable solid waste reduction goals. Therefore, less 

than significant impacts are expected. 

e) Comply with federal, state, and local management and 
reduction statutes and regulations related to solid waste? □ □ □ 

e) All proposed projects within the County shall contract with a licensed waste hauler for waste generated by the facility. 

Therefore, less than significant impacts are expect.ed. 

XX. WILDFIRE 

If located in or near state responsibility areas or lands classified as very high fire hazard severity zones, would the Project: 

a) Substantially impair an adopted emergency response plan or D D Iv'! D 
emergency evacuation plan? ~ 

a) As previously stated on item (IX)(g)- "Hazards and Hazardous Materials" above, per Cal Fire "Fire Hazard Severity Zones 

in State Responsibility Areas - Imperial County18" adopted November 7, 2007, the proposed project site is located in an 

unincorporated Local Responsibility Area (LRA) adjacent to a Moderate Fire Hazard Severity Zone (MFHSZ) on the west. The 

proposed project is to construct and operate a replacement of a water well, that action does not appear to adversely affect 

either the existing operations on the property or impact infrastructure. The site is not located on or near state responsibility, 

areas or lands classified as very high, high or moderate fire hazard severity zones. The project site is located west of the 

community of Winterhaven and has access to the site via 3rd Ave. Compliance with Imperial County Fire Department's 

standards would bring any impact to less than significant. 

b) Due to slope, prevailing winds, and other factors, exacerbate 
wildfire risks, and thereby expose project occupants to 
pollutant concentrations from a wildfire or the uncontrolled 
spread of a wildfire? 

□ □ □ 

b) As previously stated on item (XX)(a) above, the proposed project is a water well replacement to an already disturbed land, 

since the water well is underground no exacerbating wildfire risks are expected; therefore, no impacts are expected. 

c) Require the installation or maintenance of associated 
infrastructure (such as roads, fuel breaks, emergency water 
sources, power lines or other utilities) that may exacerbate fire 
risk or that may result In temporary or ongofng impacts to the 
environment? 

□ □ □ 

c) The proposed project is to construct and operate a replacement of a water well, on already disturbed land, that action does 

not appear to adversely affect either the existing operations on the property or impact infrastructure. Therefore, a less than 

significant impact is expected. 

Imperial County Planning & Development Services Depar1menl 
Page 28 0/36 

EEC ORIGINAi PKG 
Initial Study, Environmental Checklist Form & Mitigated Negative Declaration for (CUP #25-0009 - IS #25-0023) 

Less Than 

Potentially Significant with Less Than 

Significant Mitigation Significant 

Impact Incorporated Impact No Impact 

(PSI) (LTSWM)) (LTS) (NI) 

required to pay all applicable fees and improvements associated with developing their project. Therefo
re, it will have 

sufficient water supplies available to serve the project from existing and reasonably foreseeabl
e future development during 

normal, dry and multiple dry years and less than significant impacts are expected. 

c) Result in a determination by the wastewater treatment 

provider which serves or may serve the project that it has 

adequate capacity to serve the project's projected demand in ia im oO x 

addition to the provider's existing commitments? 

c) The proposed project is to replace the existing potable water well; no change to the onsite wastewater trea
tment is 

proposed. No impact is expected. 

d) Generate solid waste in excess of State or local standards, or 

in excess of the capacity of local infrastructure, or otherwise 

impair the attainment of solid waste reduction goals? O O Xi O 

d) The proposed project is to abandon Well No. 2 and replace it with a newwater well; the project does not propose to increase 

the generation of solid waste; However, the Applicant shall ensure that all waste, including construction and de
molition 

debris from the water well, will be disposed of in accordance with applicable solid waste reduction goals. Therefo
re, less 

than significant impacts are expected. 

e) Comply with federal, state, and local management and 7 

reduction statutes and regulations related to solid waste? U UO vs U 

e) All proposed projects within the County shall contract with a licensed waste hauler for waste
 generated by the facility. 

Therefore, less than significant impacts are expected. 

XX. WILDFIRE 

If located in or near state responsibility areas or lands classified as very high fire hazard severity zones,
 would the Project: 

a) Substantially impair an adopted emergency response plan or 

emergency evacuation plan? L C1 Xl C 

a) As previously stated on item (IX)(g) - “Hazards and Hazardous Materials” above, per Cal Fire “Fire Hazard S
everity Zones 

in State Responsibility Areas — Imperial County'*” adopted November 7, 2007, the proposed project site is 
located in an 

unincorporated Local Responsibility Area (LRA) adjacent to a Moderate Fire Hazard Severity Zone (MFHSZ) on
 the west. The 

proposed project is to construct and operate a replacement of a water well, that action does not 
appear to adversely affect 

either the existing operations on the property or impact infrastructure. The site is not located on or near state respon
sibility, 

areas or lands classified as very high, high or moderate fire hazard severity zones. The project site is locate
d west of the 

community of Winterhaven and has access to the site via 34 Ave. Compliance with Imperial County Fire Department's 

standards would bring any impact to less than significant. 

b) Due to slope, prevailing winds, and other factors, exacerbate 

wildfire risks, and thereby expose project occupants to 

pollutant concentrations from a wildfire or the uncontrolled ia L] C i 

spread of a wildfire? 

b) As previously stated on item (XX)(a) above, the proposed project is a water well replacement to an already distur
bed land, 

since the water well is underground no exacerbating wildfire risks are expected; therefore, no impacts are expecte
d. 

c) Require the installation or maintenance of associated 

infrastructure (such as roads, fuel breaks, emergency water 

sources, power lines or other utilities) that may exacerbate fire oO oO BZ 0 

risk or that may result in temporary or ongoing impacts to the 
S 

environment? 

c) The proposed project is to construct and operate a replacement of a water well, on already distu
rbed land, that action does 

not appear to adversely affect either the existing operations on the property or impact infrastructur
e. Therefore, a less than 

significant impact is expected. 
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downslope or downstream flooding or landslides, as a result 
of runoff, post-fire slope instability, or drainage changes? 

Potentially 
Significant 

Impact 
(PSI) 

□ 

Less Than 
Significant with 

Mitigation 
Incorporated 
(LTSWMI) 

□ 

Less Than 
Significant 

Impact 
(LTSI) 

No Impact 
(NI) 

□ 

d) The project is located on flat and moderately sloped desert terrain. The proposed project is to construct and operate a 

replacement water well, that action does not appear to adversely affect the existing drainage. Therefore, a less than 

significant impact is expected. 

Note: Authority cited: Sections 21083 and 21083.05, Public Resources Code. Reference: Section 65088.4. Gov. Code; Sections 21080(c), 21080.1, 21080.3, 21083, 

21083.05, 21083.3, 21093, 21094, 21095, and 21151, Public Resources Code; Sm1s/Jrmv. Omlyo!Merrb;tio,(1988) 202 Gal.App.3d 296; LBx1olfv. Mx'llereyBoadd 

~ . (1990) 222 Gal.App.3d 1337; EtkekaClizens b"Resp:xisl:e QM. v. Cly of Eureka (2007) 147 Gal.App. 4th 357; Prola::t the ~Ana:tr~v. Anab-Water 

Agny (2004) 116 Ca/App.4th at 1109; Sa-iFrcroisca1s u~~Plillv. ClylY'Ki~ofSwl Frrn:isro (2002) 102 Cal,App.4/h 656. 

Revised 2009- CEQA 
Revised 2011- /CPDS 
Revised 2016- /CPDS 
Revised 2017- /CPDS 
Revised 2019 - /CPDS 
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Less Than 

Potentially Significant with Less Than 
Significant Mitigation Significant 

Impact Incorporated Impact No Impact 

(PSI) (LTSWMl) (LTSI) (NI) 

d) Expose people or structures to significant risks, including 

downslope or downstream flooding or landslides, as a result 

of runoff, post-fire slope instability, or drainage changes? U L XI O 

d) The project is located on flat and moderately sloped desert terrain. The proposed project is to cons
truct and operate a 

replacement water well, that action does not appear to adversely affect the existing drainage. Therefore, a less than 

significant impact is expected. 

Note: Authority cited: Sections 21083 and 21083.05, Public Resources Code. Reference: Section 65088.4, Gov. Code; Sections 21080(c), 
21080.7, 21080.3, 27083, 

21083.05, 21083.3, 21093, 21094, 21095, and 21151, Public Resources Code; Sundstrom v. County of Mendocino, (1988) 202 Cal.App.3d 296; Leonofy. Monterey Board of 

Supervisors, (1990) 222 Cal.App.3d 1337; Eureka Ciizens for Responsible Gout v. Ciy of Eureka (2007) 147 Cal.App.4th 357; Protect the Historic Amador Waterways v. Amador Water 

Agency (2004) 116 Cal.App.4th at 1109; San Frenciscans Uphoking the Downtown Pan v. Cy and County of San Francisco (2002) 102 Cal.App.4th 656. 

Revised 2009- CEQA 
Revised 2011- ICPDS 
Revised 2016 — ICPDS 
Revised 2017 — ICPDS 
Revised 2019 — ICPDS 
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SECTION 3 
Ill. MANDATORY FINDINGS OF SIGNIFICANCE 

Potentially 
Significant 

Impact 
(PSI) 

Less than 
Significant with 

Mitigation 
Incorporated 
(LTSWMI) 

Less Than 
Significant 

Impact 
(LTSI) 

No Impact 
(NI) 

The following are Mandatory Findings of Significance in accordance with Section 15065 of the CEQA Guidelines. 

a) Does the project have the potential to 
substantially degrade the quality of the 
environment, substantially reduce the habitat 
of a fish or wildlife species, cause a fish or 
wildlife population to drop below self• 
sustaining levels, threaten to eliminate a plant 
or animal community, substantially reduce the 
number or restrict the range of a rare or 
endangered plant or animal, eliminate tribal 
cultural resources or eliminate important 
examples of the major periods of California 
history or prehistory? 

b) Does the project have impacts that are 
individually limited, but cumulatively 
considerable? ("Cumulatively considerable" 
means that the incremental effects of a project 
are considerable when viewed in connection 
with the effects of past projects, the effects of 
other current projects, and the effects of 
probable future projects.) 

c) Does the project have environmental effects, 
which will cause substantial adverse effects on 
human beings, either directly or indirectly? 

D 

D 

□ 

□ □ 

D D 

□ D 
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Less than 

Potentially Significant with Less Than 
Significant Mitigation Significant 
Impact Incorporated Impact No Impact 

(PSI) (LTSWMl) (LTS!) (NI) 

SECTION 3 
lI. MANDATORY FINDINGS OF SIGNIFICANCE 

The following are Mandatory Findings of Significance in accordance with Section 15065 of the CEQA Guidelines. 

a) Does the project have the potential to 
substantially degrade the quality of the 

environment, substantially reduce the habitat 
of a fish or wildlife species, cause a fish or 

wildlife population to drop below  self- 
sustaining levels, threaten to eliminate a plant o 

or animal community, substantially reduce the O es UO OU 

number or restrict the range of a rare or 

endangered plant or animal, eliminate tribal 
cultural resources or eliminate important 

examples of the major periods of California 
history or prehistory? 

b) Does the project have impacts that are 
individually limited, but cumulatively 
considerable? (“Cumulatively considerable” 
means that the incremental effects of a project = 

are considerable when viewed in connection O es O U 

with the effects of past projects, the effects of 

other current projects, and the effects of 

probable future projects.) 

c) Does the project have environmental effects, 

which will cause substantial adverse effects on im) Xx] O ) 
human beings, either directly or indirectly? 

EE
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IV. PERSONS AND ORGANIZATIONS CONSULTED 

This section identifies those persons who prepared or contributed to preparation of this document. This section is 

prepared in accordance with Section 15129 of the CEQA Guidelines. 

A. COUNTY OF IMPERIAL 
• Jim Minnick, Director of Planning & Development Services 

• Michael Abraham, AICP, Assistant Director of Planning & Development Services 

• Diana Robinson, Planning Division Manager 
• Rocio Yee, Project Planner 
• Imperial County Air Pollution Control District 
• Department of Public Works 
• Fire Department 
• Agricultural Commissioner 
• Environmental Health Services 
• Sheriff's Office 

B. OTHER AGENCIES/ORGANIZATIONS 
• Quechan Indian Tribe 
• Campo Band of Mission Indians Tribe 
• Imperial Irrigation District (110) 
• City of Needles 

(Written or oral comments received on the checklist prior to circulation) 

Imperial County Planning & Development Services Department 
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IV. PERSONS AND ORGANIZATIONS CONSULTED 

This section identifies those persons who prepared or contributed to preparation of this document. This section is 

prepared in accordance with Section 15129 of the CEQA Guidelines. 

A. COUNTY OF IMPERIAL 
Jim Minnick, Director of Planning & Development Services 

Michael Abraham, AICP, Assistant Director of Planning & Development Services 

Diana Robinson, Planning Division Manager 
Rocio Yee, Project Planner 

Imperial County Air Pollution Control District 

Department of Public Works 
Fire Department 

Agricultural Commissioner 

Environmental Health Services 

Sheriff's Office 

B. OTHER AGENCIES/ORGANIZATIONS 
e Quechan Indian Tribe 

e Campo Band of Mission Indians Tribe 

e Imperial Irrigation District (IID) 

e City of Needles 

(Written or oral comments received on the checklist prior to circulation) 
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V. REFERENCES 
1. Imperial County General Plan: Circulation and Scenic Highway Element; page 30 

2. California State Scenic Highway System Map 
h ttps://caltrans.maos.arcgis.com/aoos/webaooviewer/index.html?id=465dfd3d807c46cc8e8057116f1 aacaa 

3. California Farmland Mapping & Monitoring Program: Imperial County Important Farmland Map 2018 

https://maps.conservatlon.ca.gov/DLRP/CIFF/ 
4. Imperial County General Plan: Conservation and Open Space Element 

a) Figure 1: Sensitive Habitat Map 
b) Figure 2: Sensitive Species Map 
c) Figure 5: Areas of Heighten Historic Period Sensitivity Map 

d) Figure 6: Known Areas of Native American Cultural Sensitivity Map 

e) Figure 8: Existing Mineral Resources Map 

5. National Wetlands Inventory: Surface Waters and Wetlands Map 

httos://fwsorimary.wim.usgs.gov/wetlands/aoos/wellands-maooer/ 

6. Quechan Indian Tribe comment email dated July 15, 2025 

7. Imperial Irrigation District comment letter dated July 29, 2025 

8. California Geological Survey Hazard Program: Alquist-Priolo Fault Hazard Zones 

h ttps://gis.data.ca.gov/maos/ee92a5f9f 4ee4ec5aa 731 d3245ed9f53/exolore?location=32.538703%2C-

110. 920388%2C6. 00 
9. California Department of Conservation: Fault Activity Map 

htlos://maps.conservation.ca.qov/cgs/fam/ 
10. United States Geological Survey's Quaternary Faults Map 

https://usgs.maos. arcgis.com/apps/webapoviewer/index. h tml?id=5a6038b3a 1684561 a9b0aadf88412icf 

11. California Tsunami Data Maps 
h ttps://www .conservation.ca.gov/cgs/tsunami/maps 

12. Imperial County General Plan: Seismic and Public Safety Element 

httos://www.icpds.com/assets/planning/seismic-and-oublic-saiety.pdf 

a) Figure 2: Landslide Activity Map 
b) Figure 3: Erosion Activity Map 

13. California Department of Toxic Substances Control: EnviroStor 

httos://www.envirostor.dlsc.ca.gov/public/ 
14. Imperial County Airport Land Use Compatibility Maps 

https://www.icods.com/planninq/maos/airport-land-use-compatibility-maps 

15. Cal Fire: Fire Hazard Severity Zones Maps - Imperial County 

httos://osfm.fire.ca.gov/media/6680/fllszs map13.pdf 

16. Federal Emergency Management Agency (FEMA) Flood Map Service Center: Flood Insurance Rate Map 

hllps://msc. fema.gov/portal/search? AddressQuery=851 %20pitzer% 20road%20heber%20ca#searchresultsanchor 

17. Imperial County General Plan: Noise Element 

https://www .lcpds.com/assets/planninq/noise-element-2015.pdf 

18. California Historic Resources: Imperial County 

httos://ohp.parks.ca.gov/ListedResources/?view=county&criteria=13 

19. "County of Imperial General Plan EIR", prepared by Brian F. Mooney & Associates in 1993; 

and as Amended by County in 1996, 1998, 2001, 2003, 2006 & 2008, 2015, 2016. 

20. Air Pollution Control District (APCD) comment letter received July 23, 2025. 
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V. REFERENCES 
1. Imperial County General Plan: Circulation and Scenic Highway Element; page 30 

2. California State Scenic Highway System Map 

https://caltrans.maps.arcgis.com/apps/webappviewer/index.htm|?id=465dfd3d807c46cc8e80571 16flaacaa 

3. California Farmland Mapping & Monitoring Program: Imperial County Important Farmland Map 2018 

https://maps.conservation.ca.gow/DLRP/CIFF/ 
4. Imperial County General Plan: Conservation and Open Space Element 

a) Figure 1: Sensitive Habitat Map 
b) Figure 2: Sensitive Species Map 

c) Figure 5: Areas of Heighten Historic Period Sensitivity Map 

d) Figure 6: Known Areas of Native American Cultural Sensitivity Map 

e) Figure 8: Existing Mineral Resources Map 

5. National Wetlands Inventory: Surface Waters and Wetlands Map 

httos://fwsprimary.wim.usgs.gov/wetlands/apps/wetlands-mapper/ 

6. Quechan Indian Tribe comment email dated July 15, 2025 

7. Imperial Irrigation District comment letter dated July 29, 2025 

8. California Geological Survey Hazard Program: Alquist-Priolo Fault Hazard Zones 

https://gis.data.ca.qov/maps/ee92a5f9i4eedecsaa731 3245ed9f53/explore?location=32.538703%2C- 

110.920388%2C6.00 

9. California Department of Conservation: Fault Activity Map 

https://maps.conservation.ca.gov/cgs/fam/ 

10. United States Geological Survey's Quaternary Faults Map 

httos://usgs.maps.arcgis.com/apps/webappviewer/index.html?id=5a6038b3a1684561 aQb0aadi8841 2ici 

11. California Tsunami Data Maps 

httos://www.conseryation.ca.gov/cgs/tsunami/maps 

12. Imperial County General Plan: Seismic and Public Safety Element 

httos://www.icods.com/assets/planning/seismic-and-public-safety. pdf 

a) Figure 2: Landslide Activity Map 
b) Figure 3: Erosion Activity Map 

13. California Department of Toxic Substances Control: EnviroStor 

httos://www.envirostor.dtsc.ca.gov/public/ 

14. Imperial County Airport Land Use Compatibility Maps 

httos://www.icpds.com/planning/maps/airport-land-use-compatibility-maps 

15. Cal Fire: Fire Hazard Severity Zones Maps — Imperial County 

httos://osfm.fire.ca.gov/media/6680/fhszs_map13.pdf 
16. Federal Emergency Management Agency (FEMA) Flood Map Service Center: Flood Insurance Rate Map 

httos://msc.fema.qov/portal/search? Address Query=851 % 20pitzer% 20road% 20heber 20ca#searchresultsanchor 

17. \mperial County General Plan: Noise Element 

https://www.icods.com/assets/planning/noise-element-2015.pdf 
18. California Historic Resources: Imperial County 

httos://ohp.parks.ca.gov/ListedResources/?view=county&criteria=13 

19. “County of Imperial General Plan EIR’, prepared by Brian F. Mooney & Associates in 1993; 

and as Amended by County in 1996, 1998, 2001, 2003, 2006 & 2008, 2015, 2016. 

20. Air Pollution Control District (APCD) comment letter received July 23, 2025. 
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NEGATIVE DECLARATION - County of Imperial 

The following Negative Declaration is being circulated for public review in accordance with the California Environmental 

Quality Act Section 21091 and 21092 of the Public Resources Code. 

Project Name: Conditional Use Permit (CUP) #25-0009 / Initial Study #25-0023 
Winterhaven County Water District 

Project Applicant: Winterhaven County Water District 
Rick Miller 

Project Location: 495 Third Ave. 
Winterhaven CA. 92283 

Description of Project: 
The Winterhaven County Water District applied for a Conditional Use Permit (CUP) for the replacement of a New 

Water Well & Water Treatment Plant improvements. The WCWD provides potable water to the small rural 

community of Winterhaven, California, including approximately 107 residential connections, 22 commercial 

connections, and a 495-space RV park. The District's system currently relies entirely on Well No. 3, wh1ch 

produces about 350 gallons per minute (gpm). Well No. 2, which was installed about 40 years ago, has been out 

of service since 2016 due to sand infiltration caused by structural failure of its well screen and gravel pack. 

Operating only a single water supply well puts the District out of compliance with California Title 22 drinking water 

regulations, which require at least two independent water sources to ensure reliable and secure water service. 

This deficiency poses a risk to public health, sanitation, and fire protection if the existing well were to fail or require 

maintenance. In addition, the system has experienced high manganese and total dissolved solids (TDS) levels, 

and the current treatment plant requires upgrades to reliably remove manganese. 

To correct these deficiencies, WCWD will construct a new groundwater well to replace Well No. 2, located at the 

existing treatment plant site about 50 feet from the other well. The new Well No. 2 will be drilled to about 500 feet 

deep, with a 10-inch casing and an estimated production capacity of 400 GPM. (645.20 ac-ft/yr). It will include: 

A new submersible well pump and electrical system 
Pipeline connections into the existing treatment and distribution systems 
A concrete pad and steel shade structure for protection 
Replacement of the perimeter fencing and gate around the treatment plant 

Once operational, the new Well No. 2 will: 
Provide a second, redundant water source to ensure continuous water service during outages, maintenance, 

or emergencies affecting Well No. 3. 
Increase the total water supply capacity of the system to meet current and future peak demands (the system's 

maximum day demand is about 114,000 gallons/day). 
Support reliable potable water service for the entire WCWD community, including all homes, businesses, and 

the large RV park. 
Improve public health protection by complying with regulatory requirements for source capacity and 

redundancy. 
Enhance overall system resilience and sustainability when combined with planned treatment plant repairs and 

future distribution system replacement. 

The replacement of Well No. 2 is essential to restoring a safe, reliable, and compliant water supply system for the 

Winterhaven community 

Imperial County Planning & Development Services Department 
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NEGATIVE DECLARATION - County of Imperial 

The following Negative Declaration is being circulated for public review in accordance with the California Environmenta
l 

Quality Act Section 21091 and 21092 of the Public Resources Code. 

Project Name: Conditional Use Permit (CUP) #25-0009 / Initial Study #25-0023 

Winterhaven County Water District 

Project Applicant: Winterhaven County Water District 

Rick Miller 

Project Location: 495 Third Ave. 
Winterhaven CA. 92283 

Description of Project: 
The Winterhaven County Water District applied for a Conditional Use Permit (CUP) for the replacement of a New 

Water Well & Water Treatment Plant improvements. The WCWD provides potable water to the 
small rural 

community of Winterhaven, California, including approximately 107 residential connections, 22 commercial 

connections, and a 495-space RV park. The District's system currently relies entirely on Well No. 3, which 

produces about 350 gallons per minute (gpm). Well No. 2, which was installed about 40 years ago, has been out 

of service since 2016 due to sand infiltration caused by structural failure of its well screen and gravel pack. 

Operating only a single water supply well puts the District out of compliance with California Title 22 drinking
 water 

regulations, which require at least two independent water sources fo ensure reliable and secure water service. 

This deficiency poses a risk to public health, sanitation, and fire protection if the existing well were
 to fail or require 

maintenance. In addition, the system has experienced high manganese and total dissolved soli
ds (TDS) levels, 

and the current treatment plant requires upgrades to reliably remove manganese. 

To correct these deficiencies, WCWD will construct a new groundwater well to replace Well No. 2, located at the 

existing treatment plant site about 50 feet from the other well. The new Well No. 2 will be drilled to abo
ut 500 feet 

deep, with a 10-inch casing and an estimated production capacity of 400 GPM. (645.20 ac-ft/yr). It will include: 

* —Anewsubmersible well pump and electrical system 

* Pipeline connections into the existing treatment and distribution systems 

* — Aconcrete pad and steel shade structure for protection 

+ — Replacement of the perimeter fencing and gate around the treatment plant 

Once operational, the new Well No. 2 will: 

* Provide a second, redundant water source to ensure continuous water service during outages, maintenance, 

or emergencies affecting Well No. 3. 
* — Increase the total water supply capacity of the system to meet current and future peak demands (the system's 

maximum day demand is about 114,000 gallons/day). 

* — Support reliable potable water service for the entire WCWD community, including all homes, businesses, 
and 

the large RV park. 

* Improve public health protection by complying with regulatory requirements for source capacity and 

redundancy. 
» Enhance overall system resilience and sustainability when combined with planned treatment plant repairs 

and 

future distribution system replacement. 

The replacement of Well No. 2 is essential to restoring a safe, reliable, and compliant water suppl
y system for the 

Winterhaven community 
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VI. FINDINGS 

This is to advise that the County of Imperial, acting as the lead agency, has conducted an Initial Study to 
determine if the project may have a significant effect on the environment and is proposing this Negative 
Declaration based upon the following findings: 

D The Initial Study shows that there is no substantial evidence that the project may have a significant effect on 
the environment and a NEGATIVE DECLARATION will be prepared. 

~ The Initial Study identifies potentially significant effects but: 

(1) Proposals made or agreed to by the applicant before this proposed Mitigated Negative Declaration 
was released for public review would avoid the effects or mitigate the effects to a point where clearly 
no significant effects would occur. 

(2) There is no substantial evidence before the agency that the project may have a significant effect on 
the environment. 

(3) Mitigation measures are required to ensure all potentially significant impacts are reduced to levels of 
insignificance. 

A NEGATIVE DECLARATION will be prepared. 

If adopted, the Negative Declaration means that an Environmental Impact Report will not be required. Reasons 
to support this finding are included in the attached Initial Study. The project file and all related documents are 
available for review at the County of Imperial, Planning & Development Services Department, 801 Main Street, 
El Centro, CA 92243 (442) 265-1736. 

NOTICE 

The public is invited to comment on the proposed Negative Declaration during the review period. 

IIJ- U·'/.t>U- h,,- & Jvtl / 
Date of Determination Jim Minnick, Director of Planning & Developmenfservlces 

The Applicant hereby acknowledges and accepts the results of the Environmental Evaluation Committee (EEC) and 
hereby agrees to implement all Mitigation Measures, if applicable, as outlined in the MMRP. 

Imperial County Planning & Development Services Department 
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Vi. FINDINGS 

This is to advise that the County of Imperial, acting as the lead agency, has conducted an Initial Study to 

determine if the project may have a significant effect on the environment and is proposing this Negative 

Declaration based upon the following findings: 

[| The Initial Study shows that there is no substantial evidence that the project may have a significant effect on 

the environment and a NEGATIVE DECLARATION will be prepared. 

W The Initial Study identifies potentially significant effects but: 

(1) Proposals made or agreed to by the applicant before this proposed Mitigated Negative Declaration 
was released for public review would avoid the effects or mitigate the effects to a point where clearly 

no significant effects would occur. 

(2) There is no substantial evidence before the agency that the project may have a significant effect on 

the environment. 

(3) Mitigation measures are required to ensure all potentially significant impacts are reduced to levels of 

insignificance. 

A NEGATIVE DECLARATION will be prepared. 

lf adopted, the Negative Declaration means that an Environmental Impact Report will not be required. Reasons 
to support this finding are included in the attached Initial Study. The project file and all related documents are 

available for review at the County of Imperial, Planning & Development Services Department, 801 Main Street, 

El Centro, CA 92243 (442) 265-1736. 

NOTICE 

The public is invited to comment on the proposed Negative Declaration during the review period. 

lo 4e-fors «i, AS WW 
Date of Determination Jim Minnick, Director of Planning & Development Services 

The Applicant hereby acknowledges and accepts the results of the Environmental Evaluation Committee (EEC) and 

hereby agrees to implement all Mitigation Measures, if applicable, as outlined in the MMRP. 

Lew les [es 
Applicant Signature Datd 
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SECTION 4 

VIII. RESPONSE TO COMMENTS 

(ATTACH DOCUMENTS, IF ANY, HERE) 
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SECTION 4 

Vill RESPONSE TO COMMENTS 

(ATTACH DOCUMENTS, IF ANY, HERE) 
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IX. MITIGATION MONITORING & REPORTING PROGRAM (MMRP) 

(ATTACH DOCUMENTS, IF ANY, HERE) 

RY/XX/S:IAIIUsers\APN\056\291\005\CUP25-0009_1S25-0023\EECICUP25--0009 Initial Study 25-0023.docx 
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IX. MITIGATION MONITORING & REPORTING PROGRAM (MMRP) 

(ATTACH DOCUMENTS, IF ANY, HERE) 

RYIXX/SAAIIUsers\APN\056\291\005\CUP25-0009_1$25-0023\EEC\CUP25-0009 Initial Study 25-0023.docx 
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PROJECT LOCATION MAP 

WINTERHAVEN COUNTY WATER DISTRICT C.:.i Project Location 

495 THIRD AVE. WINTERHAVEN CA, 92283 
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Rocio Yee 

From: 
Sent: 

Rainie Torrance < rtorrance@cityofneedles.com > 

Monday, September 15, 2025 4:01 PM 

To: Rocio Yee 
Subject: RE: CUP25-0009 / IS25-0023 Request for Comments 

!CAUTION: This email originated outside our organization; please use caution. 

No comments. 

Sincerely, 

Rainie Torrance 
Utility Manager 
City of Needles I 817 Third Street, Needles, CA 92363 

0: 760-326-2115 ext 140 
rtorrance@cityofneedles.com 

Email Confidentiality Notice: The information contained in this transmission is privileged and confidential and/or 

protected health information (PHI) and may be subject to protection under the law, including the Health Insurance 

Portability and Accountability Act of 1996, as amended (HIPAA). This transmission is intended for the sole use of 

the individual or entity to whom it is addressed. If you are not the intended recipient, you are notified that any use, 

dissemination, distribution, printing or copying of this transmission is strictly prohibited. If you have received this 

transmission in error, please contact the sender immediately by replying to this email and deleting this email and 

any attachments from any computer. 

From: Rocio Yee <rocioyee@co.imperial.ca.us> 

Sent: Monday, September 15, 2025 11:04 AM 

To: Rainie Torrance <rtorrance@cityofneedles.com> 

Subject: CUP25-0009 / 1S25-0023 Request for Comments 

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you recognize the sender and know the content is safe. 

Good morning Rainie, 

Apologies for the delay in sending the request for comments regarding CUP25-0009 / 1S25-0023, a water well 

replacement project for the Winterhaven Water District. 

Please provide your comments at your earliest convenience. 

If you have any questions, feel free to reach out. 

Thank you, 

1 
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Rocio Yee 
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From: Rainie Torrance <rtorrance@cityofneedles.com> 

Sent: Monday, September 15, 2025 4:01 PM 

To: Rocio Yee 

Subject: RE: CUP25-0009 / 1S25-0023 Request for Comments 

CAUTION: This email originated outside our organization; please use caution. 

No comments. 

Sincerely, 

Rainie Torrance 

Utility Manager 

City of Needles| 817 Third Street, Needles, CA 92363 

O: 760-326-2115 ext 140 

rtorrance@cityofneedles.com 

Email Confidentiality Notice: The information contained in this transmission is privileged and con
fidential and/or 

protected health information (PHI) and may be subject to protection under the law, including t
he Health Insurance 

Portability and Accountability Act of 1996, as amended (HIPAA). This transmission is intended fo
r the sole use of 

the individual or entity to whom it is addressed. If you are not the intended recipient, you are notif
ied that any use, 

dissemination, distribution, printing or copying of this transmission is strictly prohibited. If yo
u have received this 

transmission in error, please contact the sender immediately by replying to this email and deletin
g this email and 

any attachments from any computer. 

From: Rocio Yee <rocioyee@co.imperial.ca.us> 

Sent: Monday, September 15, 2025 11:04 AM 

To: Rainie Torrance <rtorrance @cityofneedles.com> 

Subject: CUP25-0009 / 1S25-0023 Request for Comments 

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you recognize the sender and know th
e content is safe. 

Good morning Rainie, 

Apologies for the delay in sending the request for comments regarding CUP25-0009 / 1S25-0023,
 a water well 

replacement project for the Winterhaven Water District. 

Please provide your comments at your earliest convenience. 

If you have any questions, feel free to reach out. 

Thank you, 
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Tuesday, July 29, 2025 

Rocio Yee 
Planner II 
Planning and Development Services 
801 Main Street 
El Centro, CA 92243 
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SUBJECT: Winterhaven Replacement Well and Water Treatment Plant lmprovments 

CUP25-0009/IS25-0023 

Dear Rocio Yee: 

On July 15 2025, the Imperial Irrigation District received a request from the Imperial 

County Planning and Development Services for agency for the Winterhaven 

Replacement Well and Water Treatment Plant lmprovments located at 495 Third Ave. 

Winterhaven, CA 92283. The project consists of Winterhaven Replacement Well and 

Water. Key details of the project include the replacement of Water Well No. 2 for the 

Winterhaven County Water District, along with water treatment plant improvements. The 

well is proposed to be 512 feet deep, with a pump capacity of 400 gallon per minute 

(645.20 ac-ft/yr) at a total dynamic head of 90 feet, installed 70 feet below ground 

surface. 11D has reviewed the project information and has the following comments: 

Water Department Comments 
The Project is located within the lower Colorado River Flood Plain. Wells within the 

floodplain draw water directly from the Colorado River. All Colorado River water 

apportioned for use in California is already under permanent contract. Thus, the water 

proposed to be extracted is assumed to be from California's fully contracted Colorado 

River entitlement, unless there is an existing contract with the Bureau of Reclamation 

Reclamation or sub-contract with the City of Needles. A small amount of water may be 

available for domestic use in California through the Lower Colorado Water Supply 

Project (LCWSP). 

IID would be opposed to any extraction outside of any existing water supply contract or 

approved water delivery subcontract with the City of Needles. The City of Needles is the 

only entity authorized to enter into a subcontract for the delivery of this LCWSP water 

supply. 

The preliminary engineering report circulated for the Project indicates production wells 

draw water from the alluvial Yuma Valley Groundwater Basin (Basin No. 7-36). If this 

continues to be the applicant's proposed source, a determination will need to be made 
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Tuesday, July 29, 2025 

Rocio Yee 
Planner II 
Planning and Development Services 

801 Main Street 
El Centro, CA 92243 

SUBJECT: Winterhaven Replacement Well and Water Treatment Plant Improvments 

CUP25-0009/IS25-0023 

Dear Rocio Yee: 

On July 15 2025, the Imperial Irrigation District received a request from the Imperial 

County Planning and Development Services for agency for the Winterhaven 

Replacement Well and Water Treatment Plant lmprovments located at 495 Third Ave. 

Winterhaven, CA 92283. The project consists of Winterhaven Replacement Well and 

Water. Key details of the project include the replacement of Water Well No. 2 for the 

Winterhaven County Water District, along with water treatment plant improvements. The 

well is proposed to be 512 feet deep, with a pump capacity of 400 gallon per minute 

(645.20 ac-ft/yr) at a total dynamic head of 90 feet, installed 70 feet below ground 

surface. IID has reviewed the project information and has the following comments: 

Water Department Comments 

The Project is located within the lower Colorado River Flood Plain. Wells within the 

floodplain draw water directly from the Colorado River. All Colorado River water 

apportioned for use in California is already under permanent contract. Thus, the water 

proposed to be extracted is assumed to be from California's fully contracted Colorado 

River entitlement, unless there is an existing contract with the Bureau of Reclamation 

Reclamation or sub-contract with the City of Needles. A small amount of water may be 

available for domestic use in California through the Lower Colorado Water Supply 

Project (LCWSP). 

IID would be opposed to any extraction outside of any existing water supply contract or 

approved water delivery subcontract with the City of Needles. The City of Needles is the 

only entity authorized to enter into a subcontract for the delivery of this LCWSP water 

supply. 

The preliminary engineering report circulated for the Project indicates production wells 

draw water from the alluvial Yuma Valley Groundwater Basin (Basin No. 7-36). If this 

continues to be the applicant's proposed source, a determination will need to be made 
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W1nterhaven Replacement Well and Water Treatment Plant lmprovments 

Tuesday, July 29, 2025 
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of whether the proposed groundwater pumping will result in extracted water being 

replaced by water drawn from the Colorado River. It is IIO's understanding that such an 

assessment and determination has not been made for the proposed Project. Absent a 

hydrological analysis that demonstrates the groundwater the Project proposes to pump 

will not be replaced by Colorado River water and concurrence by Reclamation, the 

extracted water is assumed to be from IID's Colorado River entitlement. 

110 requests that Imperial County deny any extraction well permits within the Colorado 

River Flood Plain that are unable to demonstrate that no Colorado River water supply 

will be impacted or have in place a contract for water supply with Reclamation, or a 

water supply subcontract with the City of Needles. 

Power Department Comments 
If and when the customer is contemplating electrical service upgrade, please contact 

the areas service planner Mr. Gabriel Ramirez at 760-339-9257 or email at 

GRamirez@IID.com. Customer is required to apply with 110 for electrical service to the 

project. In addition to submitting a formal application (available for download at 

http://www.iid.com/home/showdocument?id=12923 ), the applicant will be required to 

submit an AutoCAD file of the site plan, approved electrical plans, electrical panel size 

and panel location, operating voltage, electrical loads, project schedule, and applicable 

fees, permits, easements and environmental compliance documentation pertaining to 

the provision of electrical service to the project. The applicant shall be responsible for all 

costs and mitigation measures related to providing electrical service to the project. 

Electrical capacity is limited in the project area. A circuit study may be required. Any 

system improvements or mitigation identified in the circuit study to enable the provision 

of electrical service to the project shall be the financial responsibility of the applicant. 

Applicant shall provide a surveyed legal description and associated exhibit certified by a 

licensed surveyor for all rights of way deemed by 110 as necessary to accommodate the 

project electrical infrastructure. Rights-of-Way and easements shall be in a form 

acceptable to and at no cost to 110 for installation, operation, and maintenance of all 

electrical facilities . 

Real Estate Comments 
The project proponent will be required to provide and bear all costs associated with 

acquisition of land, rights of way, easements, and infrastructure relocations and 

realignments deemed necessary to accommodate the project. Any street or road 

improvements imposed by the local governing authority shall also be at the project 

proponent cost. 

Public utility easements over all private and public roads and additional ten (10) feet in 

width on both side of the private and public roads shall be dedicated to 110 for the 

construction, operation, and maintenance of its electrical infrastructure. 
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Any new, relocated, modified or reconstructed 110 facilities required for and by the 

project (which may include but is not limited to the dedication of real property for the 

purpose of siting an electrical utility substations to support the project, the cost of 

acquisition and dedication of rights of way and/or easements for the construction of 

electrical transmission and/or distribution lines and ancillary facilities associated with the 

conveyance of energy service) are to be included as part of the project's CEQA and/or 

NEPA documentation, environmental impact analysis and mitigation. 

The applicant will be required to provide rights of ways and easements for any proposed 

power line extensions and/or any other infrastructure needed to serve the project. In 

addition, the necessary access to allow for continued operation and maintenance of any 

IID facilities located on adjoining properties where no public access exists. 

Substations and switchyards shall be located on property that will transferred to IID in 

fee simple ownership with legal access. 

Should you have any questions, please do not hesitate to contact 110 at 

iidenvio rnmental@iid .com. Thank you for the opportunity to comment on this matter. 

Respectfully, 

d(Q_ 
Geoff Holbrook 
General Counsel 

Cc: Tina Shields - Manager, Water Dept 
Mike Pacheco - Manager, Water Dept. 
Matthew H Smelser - Manager, Power Dept. 

Paul Rodriguez - Deputy Mgr., Power Dept. 
Guillermo Barraza - Mgr. of Distribution Srvcs. & Maint. Oprtns., Power Dept. 

Laura Cervantes - Supervisor, Real Estate 
Jessica Humes - Supervisor, Environmental Compliance Water 
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150 SOUTH NINTH STREET 
EL CENTRO, CA !'2243-2850 

July 23, 2025 

Jim Minnick, Director 

AIR POLL 

Imperial County Planning & Development Services 

801 Main Street. 
El Centro, CA 92243 

DISTRICT 

RECEIVED 

TELEPHONE: (442) 265-1800 
FAX: (441) US-1799 

By Imperial County Plannnlng & Development Services at 11:03 am, Jul U, 2025 

SUBJECT: Conditional Use Permit (CUP) 25-0009 / Initial Study 25-0023 - Winterhaven 

County Water District 

Dear Mr. Minnick: 

The Imperial County Air Pollution Control District ("Air District") would like to thank you for the 

opportunity to review and comment on Conditional Use Permit (CUP) 25-0009 / Initial Study 25-

0023 for the replacement of a water well (No. 2) and water treatment plant improvements for the 

Winterhaven County Water District located at 495 Third Street in Winterhaven. 

The CUP identifies the location of the planned well on Assessor's Parcel Number (APN) 056-291-

005, but the CUP also discusses upgrades/improvements to the Administration Building which is 

located on APN 056-284-003. Please confirm if APN 056-284-003 is part of CUP 25-0009. 

As for proposed mitigation measures listed in Appendix A, the Air District has the following 

comments. 

A0-1 

PM10 (fugitive dust) is the prime concern, not PM2.s as discussed in the mitigation. The language 

regarding the responsibilities of the construction contractor is not enforceable as written and 

should be removed. Reducing traffic speeds to 15 mph speed limit on all unpaved roads should 

reflect identical language to that found in Discretionary Measures for Fugitive PM10 Control in 

section 7.1 of the Imperial County California Environmental Quality Act (CEQA) Handbook 

("Handbookn). 

A0-2 

For the mitigation measure to be enforceable, the language should have identical language to 

that regarding idling time as found in Standard Mitigation Measures for Construction Combustion 

25-0009 Winterhaven Water District EEC ORIGI NAlgefi>KG 
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AIR POLLUTION CONTROL DISTRICT 

Jim Minnick, Director RECEIVED 
Imperial County Planning & Development Services 

801 Main Street. 

El Centro, CA 92243 

By Imperial County Piannning & Development Services at 9:03 am, Jul 24, 2025 

SUBJECT: Conditional Use Permit (CUP) 25-0009 / Initial Study 25-0023 — Winterhaven 

County Water District 

Dear Mr. Minnick: 

The Imperial County Air Pollution Control District (“Air District”) would like to
 thank you for the 

opportunity to review and comment on Conditional Use Permit (CUP) 25-0009 / Initial Study 25- 

0023 for the replacement of a water well (No. 2) and water treatment plant improvements
 for the 

Winterhaven County Water District located at 495 Third Street in Winterhaven. 

The CUP identifies the location of the planned well on Assessor's Parcel Number (AP
N) 056-291- 

005, but the CUP also discusses upgrades/improvements to the Administration Building 
which is 

located on APN 056-284-003. Please confirm if APN 056-284-003 is part of CUP 25-0009. 

As for proposed mitigation measures listed in Appendix A, the Air District has the following 

comments. 

AQ-1 
PMo (fugitive dust) is the prime concern, not PMas as discussed in the mitigation. The language 

regarding the responsibilities of the construction contractor is not enforceable as written 
and 

should be removed. Reducing traffic speeds to 15 mph speed limit on all unpaved roads 
should 

reflect identical language to that found in Discretionary Measures for Fugitive PMio 
Control in 

section 7.1 of the Imperial County California Environmental Quality Act (CEQA) Handbook 

(“Handbook”). 

AQ-2 

For the mitigation measure to be enforceable, the language should have identical language 
to 

that regarding idling time as found in Standard Mitigation Measures for Construction Combustion 
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Equipment of section 7.1 of the Handbook. Note that ali equipment must comply with CARS 

regulations for In-Use Off-Road equipment. 

A0-3 

Per E.1.c of Regulation 801, a Dust Control Plan is required for construction sites of five (5) acres 

or greater. As the project is less than one (1) acre, a Dust Control Plan is not required. 

A0-4 

Policy 5 Off-Site Mitigation/In-Lieu Fee is for those projects that cannot be fully mitigated with 

on-site measures. These are typically large commercial and residential projects that exceed Tier 2 

thresholds. Since a project of this nature will remain below thresholds of significance, AQ-4 can 

be deleted. 

Given the type of project and that the size of the project area is less than one (1) acre, Adherence 

to Regulation VIII should be sufficient to limit fugitive dust to 20% opacity. Adhering to 

Regulation VIII will assure the protection of public health, specifically those sensitive receptors 

located less than½ mile downwind of the Project. A Construction Notification is required to be 

submitted at least 10 days prior to the start of earthmoving. 

As for the proposed renovations/upgrades to the Administration Building, Mitigation Measure 

ER-1 discusses evaluation for asbestos containing materials {ACM). Imperial County APCD is a 

non-delegated Air District for the enforcement of the National Emissions Standards for Hazardous 

Air Pollutants (NESHAP). The Air District requests to be copied on any Asbestos Notification 

submitted to U.S. Environmental Protection Agency. The Asbestos Notification Form can be found 

on the Air District's website in the Compliance drop-down menu. A Construction/Demolition 

Notification is also required to be submitted at least 10 days prior to the start of work. 

Any generators over 50 bhp used during construction must be registered with the California Air 

Resources Board (CARB) Portable Equipment Registration Program (PERP) or be permitted 

through the Air District. The applicant has active permits #3988 and #3989 with the Air District. 

The applicant should contact the Permitting and Engineering Division of the Air District for 

guidance on any permit modifications. 

The applicant is advised to review District Rules and Regulations, along with its Air Quality 

Handbook, prior to commencement of earthmoving. District Rules and Regulations, 

25-0009 Winterhaven Water District 
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Construction/Demolition and Asbestos Notification forms can be found at www. 

https://apcd.imperialcounty.org. 

Finally, the Air District requests a copy of the draft CUP prior to recording. 

Please feel free to contact the Air District should you have any questions at (442) 265-1800. 

25-0009 Winterhaven Water District 
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Olivia Lopez 

From: 
Sent: 
To: 
Subject: 

BECFl)fFD 
Jill Mccormick <historicpreservation@quechantribe.com> JUL 15 2025 
Tuesday, July 15, 2025 3:23 PM 

Olivia Lopez; Planning - ICPDSCommentLetters IMPt:HIAL COUNTY 

Re; [EXTERNAL]:CUP25-0009/I525-0023 - Request ~H~ELOPMENT SERVICES 

!CAUTION: This email originated outside our organization; please use caution. 

Good afternoon, 

This email is to inform you that the Ft. Yuma Quechan Tribe Historic Preservation Office does not wish to comment 

on this project. 

Jill 

H. Jill McCormick, M.A. 
Historic Preservation Office 
Ft. Yuma Quechan Indian Tribe 

P.O. Box 1899 
Yuma, AZ 85366-1899 
Office: 760-919-3631 
Cell: 928-920-652 l 

From: Olivia Lopez <olivialopez@co.imperial.ca.us> 

Sent: Monday, July 14, 2025 9:11 AM 

To: Rosa Lopez <RosaLopez@co.imperial.ca.us>; Carlos Yee <CarlosYee@co.imperial.ca.us>; John Gay 

<JohnGay@co.imperial.ca.us>; Veronica Atondo <VeronicaAtondo@co.imperial.ca.us>; Carmen Zamora 

<carmenzamora@co.imperial.ca.us>; Jeff Lamoure <JeffLamoure@co.imperial.ca.us>; Jorge Perez 

<JorgePerez@co.imperial.ca.us>; Sheila Vasquez-Bazua <sheilavasquezbazua@co.imperial.ca.us>; Alphonso Andrade 

<AlphonsoAndrade@co.imperial.ca.us>; Marco Topete <marcotopete@co.imperial.ca.us>; Jesus Ramirez 

<JesusRamirez@co.imperial.ca.us>; Belen Leon-Lopez <BelenLeon-Lopez@co.imperial.ca.us>; Monica Soucier 

<MonicaSoucier@co.imperial.ca.us>; Robert Benavidez <RBenavidez@icso.org>; Fred Miramontes 

<fmiramontes@icso.org>; Ryan Kelley <rkelley@icso.org>; John Hawk <johnhawk@co.imperial.ca.us>; Margo Sanchez 

<MargoSanchez@co.imperial.ca.us>; Antonio Venegas <AntonioVenegas@co.imperial.ca.us>; Jolene Dessert 

<JoleneDessert@co.imperfal.ca.us>; Andrew Loper <Andrewloper@co.imperial.ca.us>; David Lantzer 

<davidlantzer@co.imperial.ca.us>; Joanna Smith Hoff <iidenvironmental@iid.com>; Tribal Secretary 
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From: Jill Mccormick <historicpreservation@quechantribe.com> 

Sent: Tuesday, July 15, 2025 3:23 PM 
JUL 15 2025 

To: Olivia Lopez; Planning - ICPDSCommentLetters 
IWPEHIAL COUNTY 

Subject: Re: [EXTERNAL]:CUP25-0009/1S25-0023 - Request fn GeR
nmenH ve QpMENT SERVICES 

|CAUTION: This email originated outside our organization;
 please use caution. 

Good afternoon, 

This email is to inform you that the Ft. Yuma Quechan 
Tribe Historic Preservation Office does not wish to comment 

on this project. 

Jill 

H. Jill McCormick, M.A. 

Historic Preservation Office 

Ft. Yuma Quechan Indian Tribe 

P.O. Box 1899 

Yuma, AZ 85366-1899 

Office: 760-919-3631 

Cell: 928-920-6521 

From: Olivia Lopez <olivialopez@co.imperial.ca.us> 
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<JohnGay@co.imperial.ca.us>; Veronica Atondo <Ver
onicaAtondo@co.imperial.ca.us>; Carmen Zamora 

<carmenzamora@co.imperial.ca.us>; Jeff Lamoure <je
ffLamoure @co.imperial.ca.us>; Jorge Perez 

<JorgePerez@co.imperial.ca.us>; Sheila Vasquez-Bazua <sh
eilavasquezbazua @co.imperial.ca.us>; Alphonso Andrade 

<AlphonsoAndrade@co.imperial.ca.us>; Marco Topete <mar
cotopete @co.imperial.ca.us>; Jesus Ramirez 

<JesusRamirez@co.imperial.ca.us>; Belen Leon-Lopez 
<BelenLeon-Lopez@co.imperial.ca.us>; Monica Soucie

r 

<MonicaSoucier@co.imperial.ca.us>; Robert Benavidez <
RBenavidez@icso.org>; Fred Miramontes 

<fmiramontes@icso.org>; Ryan Kelley <rkelley@icso.o
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rgo Sanchez 
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nioVenegas@co.imperial.ca.us>; Jolene Dessert 

<JoleneDessert@co.imperial.ca.us>; Andrew Loper <A
ndrewLoper@co.imperial.ca.us>; David Lantzer 

<davidlantzer@co.imperial.ca.us>; Joanna Smith Hoff 
<iidenvironmental@iid.com>; Tribal Secretary 
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<tribalsecretary@quechantribe.com>; Jill Mccormick <historicpreservation@quechantribe.com>; Marcus Cuero 

<marcuscuero@campo-nsn.gov>; Daniel Tsosie <dtsosie@campo-nsn.gov> 

Cc: Jim Minnick <JimMinnick@co.imperial.ca.us>; Michael Abraham <MichaelAbraham@co.imperial.ca.us>; Diana 

Robinson <DianaRobinson@co.imperial.ca.us>; Rocio Yee <rocioyee@co.imperial.ca.us>; Adriana Ceballos 

<adrianaceballos@co.imperial.ca.us>; Aimee Trujillo <aimeetrujillo@co.imperial.ca.us>; Kamika Mitchell 

<kamikamitchell@co.imperial.ca.us>; Kayla Henderson <kaylahenderson@co.imperial.ca .us>; Olivia Lopez 

<olivialopez@co.imperial.ca.us>; Valerie Grijalva <valeriegrijalva@co.imperial.ca.us> 

Subject: [EXTERNAL]:CUP25-0009/IS25-0023 - Request for Comments 

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 

sender and know the content is safe. 

Good morning, 

Please see attached Request for Comments packet for CUP25-0009 / 1S25-0023 (495 Third Ave, 

Winterhaven, CA 92283) Winterhaven County Water District 

Cu1wmml1; ai:e due by July 291\ 2025, at 5:00PM. 

In an effort to increase the efficiency at which information is distributed and to reduce paper usage 

the Request for Comments packet is being sent to you via this email. 

Should you have any questions, please feel free to contact Rocio Yee at (442) 265-1736 or submit your 

comment letters to ICPDScomme.ntlelte.rs@co_.irnperial.ca.us. 

Thank you, 

0 livia Lopez 
Office Technician 
IC Planning & Development Services 
801 Main Street 
El Centro, CA 92243 
(P) (442) 265-1736 
(F) ( 442) 265-1735 
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<tribalsecretary@quechantribe.com>; Jill Mccormick <historicpreservation@quechantribe.com>; Marcus Cuero 

<marcuscuero@campo-nsn.gov>; Daniel Tsosie <dtsosie@campo-nsn.gov> 

Ce: Jim Minnick <JimMinnick@co.imperial.ca.us>; Michael Abraham <MichaelAbraham@co.imperial.ca.us>; Diana 

Robinson <DianaRobinson@co.imperial.ca.us>; Rocio Yee <rocioyee @co.imperial.ca.us>; Adriana Ceballos 

<adrianaceballos@co.imperial.ca.us>; Aimee Trujillo <aimeetrujillo@co.imperial.ca.us>; Kamika Mitchell 

<kamikamitchell@co.imperial.ca.us>; Kayla Henderson <kaylahenderson@co.imperial.ca.us>; Olivia Lopez 

<olivialopez@co.imperial.ca.us>; Valerie Grijalva <valeriegrijalva@co.imperial.ca.us> 

Subject: [EXTERNAL]:CUP25-0009/1S25-0023 - Request for Comments 

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 

sender and know the content is safe. 

Good morning, 

Please see attached Request for Comments packet for CUP25-0009 / IS25-0023 (495 Third Ave, 

Winterhaven, CA 92283) Winterhaven County Water District 

Comments are due by July 29", 2025, at 5:00PM. 

In an effort to increase the efficiency at which information is distributed and to reduce paper usage 

the Request for Comments packet is being sent to you via this email. 

Should you have any questions, please feel free to contact Rocio Yee at (442) 265-1736 or submit your 

comment letters to ICPDScommentletters@co.imperial.ca.us. 

Thank you, 

Olivia Lopez 
Office Technician 

IC Planning & Development Services 

801 Main Street 

El Centro, CA 92243 

(P) (442) 265-1736 
(F) (442) 265-1735 
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Rocio Vee 

From: 
Sent: 
To: 
Cc: 

Subject: 

Jc u 

Brooks, Jeremy J <jjbrooks@IID.com> 

Tuesday, October 28, 2025 10:55 AM 

Kody Johnson 
Antonio Alvarez; Roman Vega; Rocio Yee; Rick Miller; Winterhaven Water; 

IIDEnvironmental; Lopez, Joel F 

RE: Winterhaven Replacement Well and Water Treatment Plant Improvements 

CUP25-0009/1S25-0023 

This email originated outside our organization; please use caution. 

Hi Kody- Thank you for providing the additional information. I conferred with our Water Department and 

this information resolves the concern. 

Jeremy J Brooks 
Project Manager (Consultant) 

IMPERIAL IRRIGATION DISTRICT 
333 E. Barioni Boulevard, Imperial CA 92251 

(760) 339-9174 I email: jjbrooks@IID.com 

The foregoing electronic message, together with any attachments thereto, is confidential and may be legally privileged against disclosure other than to the intended 

recipient. It is intended solely for the addressee(s) and access to the message by anyone else is unauthorized. If you are not the intended recipient of this electronic 

message, you are hereby notified that any dissemination, distribution, or any acti<in taken or omitted to be taken in reliance on it is strictly prohibited and may be 

unlawful. If you have received this electronic message in error, please delete and immediately notify the sender of this error. 

From: Kody Johnson <kjohnson@neiaw.com> 

Sent: Tuesday, October 28, 2025 9:46 AM 

To: IIDEnvironmental <iidenvironmental@IID.com>; Brooks, Jeremy J <jjbrooks@IID.com>; Lopez, Joel F 

<JFLopez@IID.com> 

Cc: Antonio Alvarez <aalvarez@NEIAW.COM>; Roman Vega <rvega@neiaw.com>; Rocio Yee 

<rocioyee@co.imperial.ca.us>; Rick Miller <rick@sunstatees.com>; Winterhaven Water <whavenca@gmail.com> 

Subject: Winterhaven Replacement Well and Water Treatment Plant Improvements CUP25-0009/1S25-0023 

[CAUTION] This email originated from outside of the 11D. Do not reply, click on any links or open any attachments unless you trust 

the sender and know the content is safe. 

Good morning, 

Rocio Yee with Imperial County Planning and Development Services requested we contact you regarding the letter 

from 110 General Council Geoff Holbrook dated Tuesday, July 29, 2025 (attached) in reference to the Winterhaven 

Replacement Well and Water Treatment Plant Improvements project (CUP25-0009/IS25-0023). Specifically, the 

request for either an existing water contract for Winterhaven County Water District (WCWD) to withdraw Colorado 

River water or an analysis showing Colorado River water would not be withdrawn by the proposed well. 

I have attached two documents defining WCWD's perfected water rights to 780 Acre-Ft of Colorado River water 

per year. Currently, the Town of Winterhaven uses approximately a quarter of this total allotment, and the addition 

of this well does not represent an increase in withdrawal but rather the addition of supply redundancy. The first 

document is the Imperial County Water Element document which states that: 

The community of Winterhaven presently holds a perfected right to divert 780 acre-feet 

1 
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Rocio Yee 

From: Brooks, Jeremy J <jjbrooks@IID.com> 

Sent: Tuesday, October 28, 2025 10:55 AM 

To: Kody Johnson 

Cc: Antonio Alvarez; Roman Vega; Rocio Yee; Rick Miller; Winterhaven Water, 

\IDEnvironmental; Lopez, Joel F 

Subject: RE: Winterhaven Replacement Well and Water Treatment Plant Improvements 

CUP25-0009/1S25-0023 

This email originated outside our organization; please use caution. 

Hi Kody — Thank you for providing the additional information. | conferred with our Water Department and 

this information resolves the concern. 

Jeremy J Brooks 

Project Manager (Consultant) 

IMPERIAL IRRIGATION DISTRICT 

333 E. Barioni Boulevard, Imperial CA 92251 

(760) 339-9174 | email: jjbrooks@IID.com 

The foregoing electronic message, together with any attachments thereto, is confidential a
nd may be legally privileged against disclosure other than to the intended 

recipient. It is intended solely for the addressee(s) and access to the message by anyone else is un
authorized. If you are not the intended recipient of this electronic 

message, you are hereby notified that any dissemination, distribution, or any action taken
 or omitted to be taken in reliance on it is strictly prohibited and may be 

unlawful. tf you have received this electronic message in error, please delete and immediat
ely notify the sender of this error. 

From: Kody Johnson <kjohnson@neiaw.com> 

Sent: Tuesday, October 28, 2025 9:46 AM 

To: !IDEnvironmental <iidenvironmental@IID.com>; Brooks, Jeremy J <jjorooks@IID.com>; L
opez, Joel F 

<JFLopez@IID.com> 

Cc: Antonio Alvarez <aalvarez@NEIAW.COM>; Roman Vega <rvega@neiaw.com>; Roc
io Yee 

<rocioyee@co.imperial.ca.us>; Rick Miller <rick@sunstatees.com>, Winterhaven Wa
ter <whavenca@gmail.com> 

Subject: Winterhaven Replacement Well and Water Treatment Plant Improvements
 CUP25-0009/1S25-0023 

[CAUTION] This email originated from outside of the IID. Do not reply, click on any links or op
en any attachments unless you trust 

the sender and know the content is safe. 

Good morning, 

Rocio Yee with Imperial County Planning and Development Services reque
sted we contact you regarding the letter 

from IID General Council Geoff Holbrook dated Tuesday, July 29, 2025 (atta
ched) in reference to the Winterhaven 

Replacement Well and Water Treatment Plant Improvements project (CUP25-
0009/IS25-0023). Specifically, the 

request for either an existing water contract for Winterhaven County Water Di
strict (WCWD) to withdraw Colorado 

River water or an analysis showing Colorado River water would not be withdr
awn by the proposed well. 

| have attached two documents defining WCWD’s perfected water rights to 780 A
cre-Ft of Colorado River water 

per year. Currently, the Town of Winterhaven uses approximately a quarter of th
is total allotment, and the addition 

of this well does not represent an increase in withdrawal but rather the addition 
of supply redundancy. The first 

document is the Imperial County Water Element document which states that: 

The community of Winterhaven presently holds a perfected right to divert 780 ac
re-feet 

1 
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per year from the Colorado River. This perfected right was granted by the United States 
Supreme Court supplemental decree in Arizona v. California, dated January 9, 1979. 

The second document is the US Supreme Court Supplemental Decree showing the allocation to the Town of 
Winterhaven via legal description of the Town. I have highlighted the legal description corresponding to 
Winterhaven: 

Defined Area of Land Annual Diversions_(acr.e.:. 
fl.) .erLority Date 
29) 
130 acres within Lots 1, 2, and 3, SE¼ 
of 780 1856 
NE¼ of Section 27 T. 16S., R. 22E., S.B.B. & M. 

Please let us know if this information satisfies the General Council's concerns regarding WCWD's rights to 
withdraw Colorado River Water. 

Respectfully, 

NICKLAUS I 
r \ r, \ I ! II \ r.,. I', ( 

Woman Owned 
Small Business 

Kody Johnson 
Project Engineer 

0: 928 344.8374 

C: 619.9168746 

kjohnson@neiaw.com 
www.neiaw.com 
Co nf idential / Proprietary Note: - ,~~ -~or•· • :;~ ,· 

.. , 
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per year from the Colorado River. This perfected right was granted by the United States 

Supreme Court supplemental decree in Arizona v. California, dated January 9, 1979. 

The second document is the US Supreme Court Supplemental Decree showing the allocation to the Town of 

Winterhaven via legal description of the Town. | have highlighted the legal description corresponding to 

Winterhaven: 

Defined Area of Lan Annual Diversions (acre- 

ft) Priority Date 
29) 
130 acres within Lots 1, 2, and 3, SE% 
of 780 1856 

NE% of Section 27 T. 16S., R. 22E.,S.B.B.&M. 

Please let us know if this information satisfies the General Council’s concerns regarding WCWD’s rights to 

withdraw Colorado River Water. 

Respectfully, 

Kody Johnson 
Project Engineer 

O: 928 344.8374 

NICKLAUS C: 619.916.8746 
kjohnson@neiaw.com 

FAG NEEB NG. EN 
www.neiaw.com 
Confidential/Proprietary Note: “2 -form> 3° fF 2 2ms 3 

Woman Owned 

Small Business 
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From: Kody Johnson <kjohnson@neiaw.com> 

Sent: Tuesday, October 14, 2025 11:15 AM 

To: Rocio Yee <rocioyee@co.imperial.ca.us> OCT 15 2025 
Cc: Roman Vega <rvega@neiaw.com>; Antonio Alvarez <aalvarez@NEIAW.COM> 

Subject: WCWD Perfected Water Rights. i)tf'fi&J.~. \;tJUifn' 
PL~~\!ro ·~ Ut'.~'c:L 0~~nr::~ir ~FP.lllr.e~ 

-- ' ., - ' . . .. '•. I, , . I . 

Good morning, Rocio, 

I have attached two documents . The first is the Imperial County Water Element document which states that: 

The community of Winterhaven presently holds a perfected right to divert 780 acre-feet 
per year from the Colorado River. This perfected right was granted by the United States 

Supreme Court supplemental decree in Arizona v. California, dated January 9, 1979. 

The second document is the US Supreme Court Supplemental Decree showing the allocation to the Town of 
Winterhaven via legal description of the Town. I have highlighted the legal description corresponding to 
Winterhaven: 

Defined_Arna of Land Annual Diversions {acre.:. 
tt)_ Priority Date 
29) 
130 acres within Lots 1, 2, and 3, SE¼ of 780 
1856 780 1856 
NE¼ of Section 27 T. 16S., R. 22E., S.B.B. & M. 

It is our assumption that based on the aforementioned Perfected rights, the City of Needles, while controlling 
water rights contracts for the area that Winterhaven resides in, does not in fact have jurisdiction over 
Winterhaven 's Perfected rights to Colorado River water. 

I believe Winterhaven is currently only using approximately a quarter of the water currently granted to it, and that 

the addition of a replacement well will have no impact on total quantity of water WCWD diverts from the Colorado 
River. 

If you need any further information regarding this or anything else related to processing the CUP, please let me 
know. 

Thank you, 

NICKLAUS 
F {\ I, I N f I H ! N [j . I N C 

Woman Owned 
Small Business 

Kody Johnson 
Project Engineer 

0: 923.3 44.8374 

C: 5·19.916.8746 

kjohnson@neiaw.com 
www.neiaw.com 

: ... -.. ... _ ... 

....... • 
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From: Kody Johnson <kjohnson@neiaw.com> Hag = c* ites =p: 

Sent: Tuesday, October 14, 2025 11:15 AM 

To: Rocio Yee <rocioyee@co.imperial.ca.us> OCT | 5 2005 

Cc: Roman Vega <rvega@neiaw.com>; Antonio Alvarez <aalvarez@NEIAW.COM> 

Subject: WCWD Perfected Water Rights. BPE CUUNTY 
i & 
rey OL AMABIC © 

Good morning, Rocio, 

| have attached two documents. The first is the Imperial County Water Element document which states that: 

The community of Winterhaven presently hotds a perfected right to divert 780 acre-feet 

per year from the Colorado River. This perfected right was granted by the United States 

Supreme Court supplemental decree in Arizona v. California, dated January 9, 1979. 

The second document is the US Supreme Court Supplemental Decree showing the allocation to the Town of 

Winterhaven via legal description of the Town. | have highlighted the legal description corresponding to 

Winterhaven: 

Defined Area of Land Annual Diversions (acre- 

ft) Priority Date 
29) 
130 acres within Lots 1, 2, and 3, SE% of 780 

1856 780 1856 

NE™% of Section 27 T. 16S., R. 22E.,S.B.B. & M. 

It is our assumption that based on the aforementioned Perfected rights, the City of Needles, while controlling 

water rights contracts for the area that Winterhaven resides in, does not in fact have jurisdiction over 

Winterhaven’s Perfected rights to Colorado River water. 

| believe Winterhaven is currently only using approximately a quarter of the water currently granted to it, and that 

the addition of a replacement well will have no impact on total quantity of water WCWD diverts from the Colorado 

River. 

If you need any further information regarding this or anything else related to processing the CUP, please let me 

know. 

Thank you, 

Kody Johnson 
Project Engineer 

O: 928.344.8374 

C: 619.915.8746 

N | C K LA U S iolimondndiawcom 
FRGINFERING, ENC 

WWww.neiaw.com 
Confidential; Propristary Note: > 

Woman Owned 

Small Business 
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Rocio Yee 

From: 
Sent: 
To: 
Cc: 

Subject: 

Roman Vega <rvega@neiaw.com> 

Wednesday, October 15, 2025 11 :42 AM 

Rocio Yee 

Antonio Alvarez; Kody Johnson 

Water Well #2 - Conclusion 

OCT 15 2025 

i>~PW 1," ~JJUN ! .i 

µtJ~ (~ ~ Dtij~WPMENT SERVICES 

jCAUTION: This email originated outside our organization; please use caution. 

Good morning, Rocio, 

As per your request, here is our conclusion: 

Conclusion - Water Well No. 2 Construction 

The construction of Water Well No. 2 is not anticipated to adversely affect the existing groundwater 

quality or quantity within the project area. Based on the available hydrogeologic data and 

proposed construction methods, the new well will draw from the same aquifer system currently 

serving the existing well. 

The project will comply with al l applicable Imperial County and California Department of Water 

Resources (DWR) standards regarding water quality, safe yield, e1nd sustainable groundwater 

management. While the City of Needles oversees water contracts in the area, the Winterhaven 

County Water District (WCWD) holds Perfected Water Diversion Rights to Colorado River water of 780 

acre-feet per year granted by the United States Supreme Court supplemental decree in Arizona v. 

California, dated January 9, 1979. 

Accordingly, the project is expected to maintain existing groundwater conditions without degrading 

water quality or exceeding sustainable withdrawal limits at the Winterhaven, California site 

Please let us know if you need any additional information. 

Have a great day. 

Woman Owned 
Small Business 

Roman Vega, P.E. 
Senior Engineer 
0: 928 .344.837 4 D: 923.217.2425 C: 928. 785.2334 

Email: RVega@neiaw.com 

www.neiaw.com 
Confidenti.11/Proprietar1 Note!: :: ~ , ': • • \ t • -; .. ,J f ,:'.! • , , .. ::i --1, :.t ,•=1 :.. f;•-.. '"';..!~ ·:; • t .? .... tl :i. I ._-"-!: -;, :.-_. • ••!:!' ''~'- :I"!I, 

,2 :::~-:· :!-;: :.--:: _; . -a ,.:· :: z=~ 1:;•~ " '~ ··.,- -.!• .::: ::' , :>n~i, ... !!J , ;s ;~. :: .; :~· .... :- :1: ht .. .s..: ... :,,~--:-:.,, .. ,~·: 
·-~2-;;_(~ ' :, ·.:_~ ::- ; -;.:; •: \".: · • • , ,1 '/fJ-l!f ':..' I~ ·•;~:':~\ n,-i;,.~ • '!:• ' .. ,"": ' .i:,-:• '\-• ':}":.•fli!li"':•! 't"~ 

;; :,;; 3-~· • - ~ 2 ~ 3 _; t ' 't : ""' .... : ·t l"I' • I • 
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Rocio Yee 9 i iizic a 

From: Roman Vega <rvega@nelaw.com> 

Sent: Wednesday, October 15, 2025 11:42 AM OCT 15 2025 

To: Rocio Yee cecreropsan nea siti 

Cc: Antonio Alvarez; Kody Johnson 7 BB eaie). UU 

Subject: Water Well #2 - Conclusion DLAMRPIC 2 Dew el OPMENT SERVICES 

CAUTION: This email originated outside our organization; please use c
aution. 

Good morning, Rocio, 

As per your request, here is our conclusion: 

Conclusion — Water Well No. 2 Construction 

The construction of Water Well No. 2 is not anticipated to adversely af
fect the existing groundwater 

quality or quantity within the project area. Based on the available hydro
geologic data and 

proposed construction methods, the new well will draw from the
 same aquifer system currently 

serving the existing well. 

The project will comply with all applicable Imperial County and Califo
rnia Department of Water 

Resources (DWR)} standards regarding water quality, safe yield, and 
sustainable groundwater 

management. While the City of Needles oversees water contracts 
in the area, the Winterhaven 

County Water District (WCWD) holds Perfected Water Diversion Right
s to Colorado River water of 780 

acre-feet per year granted by the United States Supreme Court suppl
emental decree in Arizona v. 

California, dated January 9, 1979. 

Accordingly, the project is expected to maintain existing groundwate
r conditions without degrading 

water quality or exceeding sustainable withdrawal limits at the
 Winterhaven, California site 

Please let us know if you need any additional information. 

Have a great day. 

Roman Vega, P.E. 
Senior Engineer 

O: 928.344.8374D: 928.217.2425 C: 928.755.2334 

Email: RVega@neiaw.com 

N | C K LA U S www.neiaw.com 
al/Proprietary Note: < ENGINEERING. INC Confidenti 

Woman Owned 

Small Business 
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CU P#25-0009 / 15#25-0023 

APPLICATION 

EEC ORIGINAL PKG 

CUP#25-0009 / IS#25-0023 

APPLICATION 
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CONDITIONAL USE PERMIT ~; ~~~~=.&e?~~~~~~;4~e~~~:s~~~ 
- APPLICANT MUST COMPLETE ALL NUMBERED (black) SPACES - Please type or print • 

1, PROPERTY OWNER'S NAME EMAIL ADDRESS 
Winterhaven County Water District whavenca@gmail,com 

2. MAILING ADDRESS (Street IP o Box, City. Slate) ZIP CODE I PHONE NUMBER PO BOX 787 Winterhaven, CA, 92283 92283 (760) 550-2068 
3. APPLICANT'S NAME EMAIL ADDRESS 
Winterhaven County Water District whavenca@gmail.com 

4. MAILING ADDRESS (Street r Po Box, ~
2

state) 
PO BOX 787, Wlnterliaven, CA, 9 83 

ZIP CODE 
92283 I PHONE NUMBER 

(760) 550-2068 
-4. ENGINEER'S NAME CA. LICENSE NO. EMAIL ADDRESS 
Antonio Alvarez C79509 rvega@neiaw.com 
5. MAILING ADDRESS (Street IP o Box, City, State) ZIP CODE 

I PHONE NUMBER 1851 W 24TH Street, Yuma 85364 (928) 344-837 4 

6. ASSESSOR'S PARCEL NO. 

I SIZE OF PROPERTY (in acrea or square root) 

I 
ZONING (exlring) 

056-291-005 0.B0±AC GS 
7. PROPERTY (site} ADDRESS 
495 Third Avenue, Winterhaven, CA 92283 

8. GENERAL LOCATION (i.e. city, town, cross street) 
Winterhaven, CA 
9. LEGAL DESCRIPTION LOTS 10 TO 16 & E 2FT OF LOT 9 BLK 13 CENTRAL ADD WINTERHAVEN 

PLEASE PROVIDE CLEAR & CONCISE INFORMATION (ATTACH SEPARATE SHEET IF NEEDED! 
10. DESCRIBE PROPOSED USE OF PROPERTY Qist and describe in detan) Replacement of water well No.2 and water 

treatment plant improvements 

15. IS PROPOSED use A BUSINESS? 
D Yes O No 

I I WE THE LEGAL OWNER (S) OF THE ABOVE PROPERTY 
CERTIFY THAT THE INFORMATION SHOWN OR STATED HEREIN 
IS TRUE AND CORRECT 

!Zick'..~ 
")i.. Pri~ 

Signature 

Print Name Date 

Signature 

APPLICATION RECEIVED BY: 

APPLICATION DEEMED COMPLETE BY: 

APPLICATION REJECTED BY 

TENTATIVE HEAR/NG BY: 

FINAL ACTION: D APPROVED □ DENIED 

F YES, HOW MANY EMPLOYEES WILL BE AT THIS SITE? 

DATE 

DATE 

DATE 

DATE 

DATE 

A. SITE PLAN 

B. FEE 

C. OTHER --------- ---
D, OTHER 

REVIEW I APPROVAL BY 
OTHER 0EPrS required 
0 P. W 
D E H. S 
OAP. CD. 
0 0 ES 

D -
□ 

CUP# 

---------e-e-,e-e,·t=ttS-IN-AI:: 

CONDITIONAL USE PERMIT 1.C. PLANNING & DEVELOPMENT SERVICES DEPT. 801 Main Street, El Centro, CA 92243 (442) 265-1736 

- APPLICANT MUST COMPLETE ALL NUMBERED (black) SPACES — Please type or print - 

495 Third Avenue, Winterhaven, CA 92283 

1, PROPERTY OWNER’'S NAME EMAIL ADDRESS 
Winterhaven County Water District whavenca@gmail.com 

2.__ MAILING ADDRESS (street /P 0 Box, City, State) ZIP CODE PHONE NUMBER PO BOX 787, Winterhaven, CA, 92283 92283 (760) 550-2068 
3. APPLICANT'S NAME EMAIL ADDRESS _ 
Winterhaven County Water District whavenca@gmail.com 

4___ MAILING ADDRESS (Street /P 0 Box, City, State) ZIP CODE PHONE NUMBER PO BOX 787, Winterhaven, CA, 92283 92283 (760) 550-2068 
4. ENGINEER'S NAME CA. LICENSE NO, | EMAIL ADDRESS 
Antonio Alvarez C79509 rvega@neiaw.com 
5. _ MAILING ADDRESS (Street /P 0 Box, City, State) ZIP CODE PHONE NUMBER 
1851 W 24TH Street, Yuma 85364 (928) 344-8374 

6. ASSESSOR'S PARCEL NO. SIZE OF PROPERTY (in acres or square foot) ZONING (existing) 
056-291-005 0.804 AC GS 

7. PROPERTY (site) ADDRESS 

8. _ GENERAL LOCATION (i.e. city, town, cross street) 
Winterhaven, CA 
9. LEGAL DESCRIPTION LOTS 10 TO 16 & E 2FT OF LOT 9 BLK 13 CENTRAL ADD WINTERHAVEN 

PLEASE PROVIDE CLEAR & CONCISE INFORMATION (ATTACH SEPARATE SHEET IF NEEDED} 

treatment plant improvements 

10. DESCRIBE PROPOSED USE OF PROPERTY (list and describe in detail) Replacement of water well No.2 and water 

11. DESCRIBE CURRENT USE OF PROPERTY Ey. woter wall & Water lealment Plant . 
12, DESCRIBE PROPOSED SEWER SYSTEM N\ IA 

int alia) 
13. DESCRIBE PROPOSED WATER SYSTEM fon dt New woky well 
14. DESCRIBE PROPOSED FIRE PROTECTION SYSTEM NLA: 

& Me meg b Plant 

15. IS PROPOSED USE A BUSINESS? IF YES, HOW MANY EMPLOYEES WILL BE AT THIS SITE? 
[] Yes CI Na 

| / WE THE LEGAL OWNER (S) OF THE ASOVE PROPERTY REQUIRED SUPPORT DOCUMENTS CERTIFY THAT THE INFORMATION SHOWN OR STATED HEREIN 
IS TRUE AND CORRECT A. SITE PLAN 

Rick Miller 05/22 [2025 B. FEE Print 2 Date . . 

C. OTHER Signature 

D. OTHER Print Name Date 

Signature 

APPLICATION RECEIVED BY: DATE REVIEW / APPROVAL BY | 
OTHER DEPT'S required | APPLICATION DEEMED COMPLETE BY: DATE = P.W 

~ EHS | APPLICATION REJECTED BY DATE Oaprcop 
| TENTATIVE HEARING BY: DATE = ake 
FINAL ACTION: O) APPROVED O DENIED DATE D ——=, oo 
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Winterhaveo County Wat.er District 
POBOX787 
Winterhaven, CA 92283 
whavenca@gmail.com 
Office: (760) 550-2068 
June 12, 2025 

Imperial County Planning & Development Services Department 

801 Main Street, 
El Centro, CA 92243 
Office: ( 442) 265- J 736 

To Whom It May Concern, 

I am writing to formally confirm my role as the Manager ofWinterhaven County Water District. In this 

capacity, I am authorized to act on behalf of the district regarding the Winterhaven Replacement WeU and 

Water Treatment Plant Improvements project. My responsibiHties include overseeing operations, financial 

transactions, and other project-related matters, ensuring the district's interests are represented effectively. 

Attached to this letter, you wilt fmd relevant documentation verifying authority within the organization. 

Should you require further details or verification, please do not hesitate to contact me at 

whavenca@gmail.com. 

Sincerely, 

~ I r-1 
J'?--~ 1p/tz/zs 
-#-----~------

Rick Miller 
Manager 
Winterhaven County Water District 

RECEIVEO 
JUN 13 2:2~ 
IMt"ctlll\LWUNI Y 1l,L'-".) 

PtANNING & DEVELOPMENT J:iER~· 
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Winterhaven County Water District 

PO BOX 787 
Winterhaven, CA 92283 

whavenca@gmail.com 
Office: (760) 550-2068 

June 12, 2025 

Imperial County Planning & Development Services Department 

801 Main Street, 

El Centro, CA 92243 
Office: (442) 265-1736 

To Whom It May Concern, 

I am writing to formally confirm my role as the Manager of Winterhaven Coun
ty Water District. In this 

capacity, I am authorized to act on behalf of the district regarding the Winterha
ven Replacement Well and 

Water Treatment Plant Improvements project. My responsibilities include overs
eeing operations, financial 

transactions, and other project-related matters, ensuring the district's interests are 
represented effectively. 

Attached to this letter, you will find relevant documentation verifying authority withi
n the organization. 

Should you require further details or verification, please do not hesitate to contact me at 

whavenca@gmail.com. 

Sincerely, 

jt — Ippon eliz/2s 
Rick Miller 
Manager 
Winterhaven County Water District 

RECEIVED 

JUN 13 2025 

IMPERIAL UUNIY ™~ 

PLANNING & DEVELOPMENT SERS": 
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NICKLAUS 
ENGINEERIN6. INC. 

Imperial County Planning & 
Development Services Department. 

801 Main Street 
El Centro, CA 92243 

High Quality, Client-Focused Solutions 

Sia) I WOSB I SBE 

June 2025. 

Project: Wlnterhaven Replacement Well and Water Treatment Plant Improvements 

Nicklaus prepared a well design for the replacement of water supply well No. 2 for the 

Winterhaven County Water District. The well design was based on the preliminary Engineer's 

report prepared for the Winterhaven County Water District in July 2022 (Nicklaus 2022) that 

presented alternatives for supplementing the single water well supplying water to the Winterhaven 

County Water District. The selected alternative was the replacement of well No. 2, which included 

the initial specifications for the replacement well. The preliminary specifications included the 

proposed well depth, 512 feet, and the pump performance requirements, a pump capacity of 400 

gallon per minute (gpm) (645.20 ac-ft/yr) at a total dynamic head of 90 feet installed at 70 feet 

below ground surface (BGS), filter pack specifications, well screen design criteria, and casing 

design criteria. 

The well design included the preparation of detailed well completion plans that incorporated the 

preliminary design specifications from the Preliminary Engineering Report (Nicklaus 2022). The 

well design expanded on the preliminary design, including the well depth and depths of specific 

well components, surface casing specifications, well casing type and size, screen type, size and 

slot opening size, filter pack size, and annular seal for the well; pump design, including pump 

type, size, pump performance criteria, and discharge pipe type and size; and other well 

appurtenance such as the design specifications for a pitless adapter, the design for the installation 

of a flow meter, and the design of the electrical requirements for the operation of the well. The 

well design included specifications for the pump controller, an electrical frequency filter to protect 

the pump motor, and the installation of the flow meter readout on the control panel for the well. 

The design also included surface completion details such as installation of a sanitary seal, a 

sounding tube, a well vent, and a sample port to allow for water quality sampling. The well design 

was included in a set of plans for the construction of a building at the Winterhaven County Water 

District facility that includes the well diagram and specification sheets for the pump controller, 

frequency filter, the flow meter, and the electrical design specifications. 

Reference 

Nicklaus Engineering, Inc. 2022. Preliminary Engineer's Report, Water Well No. 2 

Replacement, Winterhaven County Water District, Winterhaven, California. July. 

Architecture I Civil Engineering I Mechanical Engineering I Geotechnical Engineering 

Environmental Engineering I Industrial Hygiene I Construction Management I Facilities Support 
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N [ C K LA UJ S 
High Quality, Client-Focused Solutions 

ENGINEERING, INC. 
8(a) | WOSB | SBE 

June 2025. 

!mperial County Planning & 

Development Services Department. 

801 Main Street 

El Centro, CA 92243 

Project: Winterhaven Replacement Well and Water Treatment Plant Improvements 

Nicklaus prepared a well design for the replacement of water supply well No. 2 for the 

Winterhaven County Water District. The well design was based on the preliminary Engineer
’s 

report prepared for the Winterhaven County Water District in July 2022 (Nicklaus 2022)
 that 

presented alternatives for supplementing the single water well supplying water to the Winterhave
n 

County Water District. The selected alternative was the replacement of well No. 2, which include
d 

the initial specifications for the replacement well. The preliminary specifications included the 

proposed well depth, 512 feet, and the pump performance requirements, a pump capacity of 40
0 

gallon per minute (gpm) (645.20 ac-ft/yr) at a total dynamic head of 90 feet installed at 70 fee
t 

below ground surface (BGS), filter pack specifications, well screen design criteria, and casin
g 

design criteria. 

The well design included the preparation of detailed well completion plans that incorporated the 

preliminary design specifications from the Preliminary Engineering Report (Nicklaus 2022). The 

well design expanded on the preliminary design, including the well depth and depths of specif
ic 

well components, surface casing specifications, well casing type and size, screen type, size a
nd 

slot opening size, filter pack size, and annular seal for the well; pump design, including pump 

type, size, pump performance criteria, and discharge pipe type and size; and other well 

appurtenance such as the design specifications for a pitless adapter, the design for the installati
on 

of a flow meter, and the design of the electrical requirements for the operation of the well. The 

well design included specifications for the pump controller, an electrical frequency filter to protect 

the pump motor, and the installation of the flow meter readout on the control panel for the we
ll. 

The design also included surface completion details such as installation of a sanitary seal,
 a 

sounding tube, a well vent, and a sample port to allow for water quality sampling. The well design 

was included in a set of plans for the construction of a building at the Winterhaven County Wat
er 

District facility that includes the well diagram and specification sheets for the pump controlle
r, 

frequency filter, the flow meter, and the electrical design specifications. 

Reference 

Nicklaus Engineering, Inc. 2022. Preliminary Engineer's Report, Water Well No. 2 

Replacement, Winterhaven County Water District, Winterhaven, California. July. 

Architecture | Civil Engineering | Mechanical Engineering | Geotechnical Engineering 

Environmental Engineering | Industrial Hygiene | Construction Management | Facilities Support
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~ SCHEDULE OF WORK 
i 10 NEW 10• REPLACEMENT WELL. REFER TO WINTERHAVEN WTP @ NEW 6" C-9DO CLASS 235-DR-18 PVC PIPE. 

• ~ IMPROVEMENTS PLANS SHEET C-3. t";;\ 

] \!J CONNECT NEW 6" C-900 (DR-18) CLASS 235 PVC WATER LINE TO 

'" {i') REMOVE EXISTING CHAIN LINI< FENCE AND REPLACE Will-I NEW EXISTING 6" WAlER LINE WITH 6°M 6" TAPPING SLEEVE W/lHRUST 

~ '-fTTHAIN UNI< FENCE. BLOCI< AND 6" VALVE, ANCHORED W/V.B.&C. (TAPPING SLEEVE SHALL 

N HAVE AN 18" MINIMUM LENGTH AND MECHANICAL JOINT). ALL ~ 
~ (IDEMOVE EXISTING CHAIN LINK GATE AND REPLACE WITH NEW CHAIN UNDERGROUND FITTINGS/HARDWARE SHALL BE STAINLESS STEEL 

'i '-(}INK FENCE GA TE. (BOLTS, NUTS, ETC.) 
ll 

I!: ~EMOVE AND REPLACE EXISTING CHECK VALVES. REFER TO /io' NEW ELECTRICAL TRENCH SEE ELECTRICAL PLANS 
• ~ NlERHAVEN WTP IMPROVEMENTS PLANS. ~ • 

i ~ OVE AND PROPERLY DISPOSE Of EXISTING TANI< lji\ RAW WAlER TREATMENT IMPROVEMENTS, REFER TO WINTERHAVEN WTP N 

S XISTING WELL N0.2 TO BE CAPPED AND ABANDONED IN PLACE. @ EXISTING CHAIN LINK FENCE TO REMAIN. 

I ~ EW SHADE STRUCTURE. SEE STRUCTURAL PLANS. @ REMOVE AND PROPERL y DISPOSE OF EXISTING CHAIN LINK FENCE. 

NAME & ADDRESS OF OWNER 
WINlERHAVEN COUNTY WAlER DISTRICT 
PO BOX 787 
WINlERHAVEN, CA 92283 

ENGINEER 
NICKL.AUS ENGINEERING INC. 
ANTONIO ALVAREZ, PE 
1851 W. 241H STREET #101 
YUMA, AZ 85364 

APN & LEGAL DESCRIPTION 
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R. O.W. R.0.W. 
ANTONIO ALVAREZ, 

YUMA, AZ 85364 

NICKLAUS ENGINEERING INC. 
PE 

| 1851 W. 24TH STREET 101 

APN & LEGAL DESCRIPTION 
APN 056—291~005 

| LEGEND 

LOTS 10 TO 16 & E 2FT OF LOT 9 BLK 15 
CENTRAL ADD WINTERHAVEN. 

# —_ — 

Xv RESOL #17 
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NEW 10” REPLACEMENT WELL. REFER TO WINTERHAVEN WIP 
IMPROVEMENTS PLANS SHEET C—3. 

EMOVE EXISTING CHAIN LINK FENCE AND REPLACE WITH NEW R 
(2) Rave LINK FENCE. 

EMOVE EXISTING CHAIN LINK GATE AND REPLACE WITH NEW CHAIN 
ee FENCE GATE. 

REMOVE AND REPLACE EXISTING CHECK VALVES. REFER TO 
INTERHAVEN WTP IMPROVEMENTS PLANS. 

EMOVE AND PROPERLY DISPOSE OF EXISTING TANK 

XISTING WELL NO.2 TO BE CAPPED AND ABANDONED IN PLACE. 

EW SHADE STRUCTURE. SEE STRUCTURAL PLANS. 
CO) 

NEW 6” C-—900 CLASS 235-—DR—1B PVC PIPE. 

CONNECT NEW 6” C-900 (DR-18) CLASS 235 PVC WATER LINE TO 

EXISTING 6° WATER LINE WITH 6"x 6” TAPPING SLEEVE W/THRUST 

BLOCK AND 6” VALVE, ANCHORED W/V.B.&C. (TAPPING SLEEVE SHALL 

HAVE AN 18” MINIMUM LENGTH AND MECHANICAL JOINT). ALL 
UNDERGROUND FITTINGS/HARDWARE SHALL BE STAINLESS STEEL 

(BOLTS, NUTS, ETC.) 

IMPROVEMENTS PLANS. 
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NEW ELECTRICAL TRENCH. SEE ELECTRICAL PLANS f 

RAW WATER TREATMENT IMPROVEMENTS, REFER TO WINTERHAVEN WIP NJ 

EXISTING CHAIN LINK FENCE TO REMAIN. 

REMOVE AND PROPERLY DISPOSE OF EXISTING CHAIN LINK FENCE. 
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SUNSTATE ENVIRONMENTAL SERVICES 
4743 E. 30th Pl. YUMA, AZ 85365 

OFFICE (928) 341 9685 FAX (928) 341 9196 EMAIL: SUNSTATEES(@AOLCOM website: Su11statd ::S.rnm 

Winterhaven Water District 

RE: Contract to operate the water plant and waste water lift station 

The attachment is our contract to operate your water plant and waste water lift station as economically as possible. The 

scope of services is a recommendation and is subject to approval (modifications, additions, or corrections). We reserve 

the right to discontinue the contract by submitting in writing. This contract is valid from December 13, 2013 to a date to 

be determined. 

The monthly invoice for operations as stated would be $3,600.00 per month for up to 2 hours per day times 7 days per 

week, during the hours of 6:00am to 4:00pm. We will provide our own insurances, truck and fuel costs. Additional 

repairs (ie: meters, leaks, emergency repairs, other maintenance repairs, meter lock-offs) will be charged at $BO.DO per 

man hour with approval of district supervisor or designee. 

Materials purchased by Sunstate would be at cost plus 20% handling fee. All payments are due upon receipt of invoice. 

Finance charges will be added after 15 days. 

Our office is also available for customer billing, payment receipts, and bank deposits (deposits into the water district 

account only) if any or all of that type of service is required. The charge is per hookup for customer billings. We can also 

provide meter reading service. Our website is available for other questions at SunstateES.com. References available 

upon request. 

Scope of the work is attached. Contract agreement submitted this day March 18, 2014. 

Contract agreement accepted by: 

Contact person : ~ J_J!_~,, o,/1 

/~ 

Phone no.: qaf-J SC/-()3 C/7 

Contract agreement submitted by: 

Rick Miller 

Sunstate Environmental Services 

928 920 9056 cell 

928 3419685 office 

EEC ORIGINAL PKG 

SUNSTATE ENVIRONMENTAL SERVICES 
4743 E. 30" Pl. YUMA, AZ 85365 

OFFICE (928) 341 9685 FAX (928) 3419196 EMAIL: SUNSTATEES@AOL.COM website: ES 

Winterhaven Water District 

RE: Contract to operate the water plant and waste water lift station 

The attachment is our contract to operate your water plant and waste water lift station as economically as 
possible. The 

scope of services is a recommendation and is subject to approval (modifications, additions, or corrections). We reserve 

the right to discontinue the contract by submitting in writing. This contract is valid from Decemb
er 13, 2013 to a date to 

be determined. 

The monthly invoice for operations as stated would be $3,600.00 per month for up to 2 hours pe
r day times 7 days per 

week, during the hours of 6:00am to 4:00pm. We will provide our own insurances, truck and fuel 
costs. Additional 

repairs (ie: meters, leaks, emergency repairs, other maintenance repairs, meter lock-offs) will be
 charged at $80.00 per 

man hour with approval of district supervisor or designee. 

Materials purchased by Sunstate would be at cost plus 20% handling fee. All payments are due u
pon receipt of invoice. 

Finance charges will be added after 15 days. 

Our office is alsa available for customer billing, payment receipts, and bank deposits (deposits in
to the water district 

account only) if any or all of that type of service is required. The charge is per hookup for custo
mer billings. We can also 

provide meter reading service. Our website is available for other questions at SunstateES.cam. R
eferences available 

upon request. 

Scope of the work is attached. Contract agreement submitted this day March 18, 2014. 

Contract agreement accepted by: Contract agreement submitted by: 

Contact person: 

Rick Miller 

Sunstate Environmental Services 

Phone no.: Pa iG 7 oO JS G- O3 97 928 920 9056 cell 
928 341 9685 office 

EEC ORIGINAL PKG
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SCOPE OF THE WORK FOR WATER AND WASTE WATER OPERATIONS AT 

WINTERHAVEN WATER DISTRICT 

Provide Grade 3 water treatment plant operator. 

Submit monthly reports to district supervisor or designee 

Liability, auto insurance, and Workman's Comp Insurance to be provided by Sunstate at the start of contract, for our 

employees. 

Specialized equipment would be the responsibility of the water district. 

WATER TREATMENT PLANT SCOPE OF SERVICES 

1. Back wash sand filters as needed. 

2. Read water filter meters daily and record 

3. Check chlorine pump operation daily 

4. Test for chlorine dosage, demand, residual daily 

S. Maintain chlorinator and service pump as necessary 

6. Maintain and service potassium permanganate pump and motor as required by manufacturer 

7. Test for iron residual at filtration system daily 

8. Inspect generator as required by manufacturer by running weekly, checking fluids and advising district supervisor, 

repairs as necessary 

9. Check filtration system electric controls and make repairs as necessary 

10. Clean floor, filters, controls from filtration system as necessary 

11. Read pressure tank gauges daily 

12. Clean pressure tank sight glass as necessary 

13. Grease booster pump motors monthly or as required by manufacturer 

14. Order chemicals as needed or advise district supervisor or designee 

LIFT STATION SCOPE OF SERVICES 

1. Visually inspect the lift station daily and record flow data 

2. Check all electrical controls daily 

3. Maintain lift station as per manufacturer recommendations 

4. Keep area clean 
EEC ORIGINAL PKG 

SCOPE OF THE WORK FOR WATER AND WASTE WATER OPERATIONS AT 

WINTERHAVEN WATER DISTRICT 

Provide Grade 3 water treatment plant operator. 

Submit monthly reports to district supervisor or designee 

Liability, auto insurance, and Workman’s Comp Insurance to be provided by Sunstate at the
 start of contract, for our 

employees. 

Specialized equipment would be the responsibility of the water district. 

WATER TREATMENT PLANT SCOPE OF SERVICES 

1. Back wash sand filters as needed. 

2. Read water filter meters daily and record 

3. Check chlorine pump operation daily 

4. Test for chlorine dosage, demand, residual daily 

5. Maintain chlorinator and service pump as necessary 

6. Maintain and service potassium permanganate pump and motor as required by 
manufacturer 

7. Test for iron residual at filtration system daily 

8. Inspect generator as required by manufacturer by running weekly, checking fluids and a
dvising district supervisor , 

repairs as necessary 

9. Check filtration system electric controls and make repairs as necessary 

10. Clean floor, filters, controls from filtration system as necessary 

11. Read pressure tank gauges daily 

12. Clean pressure tank sight glass as necessary 

13. Grease booster pump motors monthly or as required by manufacturer 

14. Order chemicals as needed or advise district supervisor or designee 

LIFT STATION SCOPE OF SERVICES 

1. Visually inspect the lift station daily and record flow data 

2. Check all electrical controls daily 

3. Maintain lift station as per manufacturer recommendations 

4. Keep area clean 
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Imperial County Planning & Development Services 
Planning / Building / Parks & Recreation 

Jim Minnick 
DIRECTOR 

NOTICE TO APPLICANT 

SUBJECT: PAYMENT OF FEES 

Dear Applicant 

Pursuant to County Codified Ordinance Division 9, Chapter 1, Section 90901.02, all Land Use Applications must be submitted with their appropriate application fee. Failure 
to comply will cause application to be rejected. 

Please note that once the Department application is received and accepted, a "time 
track" billing will commence immediately. Therefore, should you decide to cancel or 
withdraw your project at any time, the amount of time incurred against your project will 
be billed and deducted from your payment. As a consequence, if you request a refund 
pursuant to County Ordinance, your refund, if any, will be the actual amount paid minus 
all costs incurred against the project 

Please no1e there will be no exceptions to this policy. Thank you for your attention. 

Sincerely yours, 

L:=-~ 
nick, Director 
g & Development Services 

RECEIVED BY: A~ DATE: J/1_/zS-

Imperial County Planning & Development Services 
Planning / Building / Parks & Recreation 

NOTICE TO APPLICANT 

SUBJECT: PAYMENT OF FEES 

Dear Applicant 

Pursuant to County Codified Ordinance Division 9, Chapter 1, Section 90901.02, all 
Land Use Applications must be submitted with their appropriate application fee. Failure 
to comply will cause application to be rejected. 

Please note that once the Department application is received and accepted, a “time 
track" billing will commence immediately. Therefore, should you decide to cancel or 
withdraw your project at any time, the amount of time incurred against your project will 
be billed and deducted from your payment. As a consequence, if you request a refund pursuant to County Ordinance, your refund, if any, will be the actual amount paid minus 
all costs incurred against the project. 

Please note there will be no exceptions to this policy. Thank you for your attention. 

intnick, Director 
anning & Development Services 

RECEIVED BY: 74 All DATE: IEE ar 



IMPERIAL COUNTY PLANNING & DEVELOPMENT SERVICES 
GENERAL INDEMNIFICATION AGREEMENT 

As part of this app/icatlon, applicant and real party in Interest, if different, agree to defend, indemnify, 
hold harmless, and release the County of Imperial ("County"), its agents, officers, attorneys, and employees 
(including consultants) from any claim, action, or proceeding brought against any of them, the purpose of 
which Is to attack, set aside, void, or annul the approval of this application or adoption of the environmental 
document which accompanies it. This indemnification obligation shall include, but not be limited to, 
damages, costs, expenses, attorney fees, or expert witness fees that may be asserted by any person or 
entity, including the applicant, arising out of or in connection with the approval of this application, whether or 
not there is concurrent negligence on the part of the County, its agents, officers, attorneys, or employees 
(including consultants). 

If any claim, action, or proceeding is brought against the County, its agents, officers, attorneys, or 
employees (including consultants), to attack, set aside, void, or annul the approval of the application or 
adoption of the environmental document which accompanies it, then the following procedures shall apply: 

1. The Planning Director shall promptly notify the County Board of Supervisors of any claim, action or 
proceeding brought by an applicant challenging the County's action. The County, its agents, 
attorneys and employees (including consultants) shall fully cooperate in the defense of that action. 

2. The County shall have the final determination on how to best defend the case and will consult with 
applicant regularly regarding status and the plan for defense. The County will also consult and 
discuss with applicant the counsel to be used by County to defend it, either with in-house counsel, or 
by retaining outside counsel provided that the County shall have the final decision on the counsel 
retained to defend it. Applicant shall be fully responsible for all costs incurred. Applicant shell be 
entitled to provide his or her own counsel to defend the case, and said independent counsel shall 
work with County Counsel to provide a joint defense. 

Executed at. __________ California on. _______ ____ , 201 __ 

APPL«:A~ ~ 

Name: Rick Miller 

By Wlnterhaven County Water 
District 

Title Manager 

Mailing Address: 

PO BOX 787, Winterhaven, CA, 92283 

REAL PARTY IN INTEREST 
(If different from Applicant) 

Name _ ____ _______ _ 

By 

Title 

Mailing Address: 

ACCEPTED/RECEIVED BY _________ ___ _ Date ______ _ 

PROJECT ID NO APN _ ____ -___ -_ _ 
S:IFORMS _ LISTS\General lndemrlflcatlon FORM 041516.doc 

MAIN OFFICE: 

IMPERIAL COUNTY PLANNING & DEVELOPMENT SERVICES 
GENERAL INDEMNIFICATION AGREEMENT 

_————— NESS ee ey 

As part of this application, applicant and real party in interest, if different, agree to defend, indemnify, 
hold harmless, and release the County of Imperial (“County”), its agents, officers, attorneys, and employees 
(including consultants) from any claim, action, or proceeding brought against any of them, the purpose of 
which is to attack, set aside, void, or annul the approval of this application or adoption of the environmental 
document which accompanies it. This indemnification obligation shall include, but not be limited to, 
damages, costs, expenses, attorney fees, or expert witness fees that may be asserted by any person or 
entity, including the applicant, arising out of or in connection with the approval of this application, whether or 
not there is concurrent negligence on the part of the County, its agents, officers, attorneys, or employees 
(including consultants). 

If any claim, action, or proceeding is brought against the County, its agents, officers, attorneys, or 
employees (including consultants), to attack, set aside, void, or annul the approval of the application or 
adoption of the environmental! document which accompanies it, then the following procedures shall apply: 

1. The Planning Director shal! promptly notify the County Board of Supervisors of any claim, action or 
proceeding brought by an applicant challenging the County's action. The County, its agents, 
attorneys and employees (including consultants) shail fully cooperate in the defense of that action. 

2. The County shall have the final determination on how to best defend the case and will consult with 
applicant regularly regarding status and the plan for defense. The County will also consult and 
discuss with applicant the counsel to be used by County to defend it, either with in-house counsel, or 
by retaining outside counsel provided that the County shall have the final decision on the counsel 
retained to defend it. Applicant shall be fully responsible for all costs incurred. Applicant sheil be 
entitled to provide his or her own counsel to defend the case, and said independent counsel shall 
work with County Counsel to provide a joint defense. 

Executed at California on 201 

APPLICANT g REAL PARTY IN INTEREST 
fe- (If different from Applicant) 

By Winterhaven County Water By 
District 

Title Manager Title 

Mailing Address: Mailing Address: 

PO BOX 787, Winterhaven, CA, 92283 

SSS SSsoaswssa—LL es 

ACCEPTED/RECEIVED BY Date 

PROJECT ID NO APN — Fens 
S:FORMS _ LISTS\General Indemnification FORM 041516.doc 

MAIN OFFICE: 801 Main Street Ei Centro, CA 92243 (442) 265-1736 FAX: (442) 2egtPe5 7 AK SiNaL ESS, 



Rocio Yee 

From: 
Sent: 
To: 
Cc: 

Roman Vega <rvega@neiaw.com> 

Wednesday, September 17, 2025 4:56 PM 

Rocio Yee; Paulina Mendoza 

Subject: 
rick@sunstatees.com; Winterhaven County Water District 

RE: FW: Winterhaven Water Well #2. 

I CAUTION: This email originated outside our organization; please use caution. 

Rocio, 

As per our conversation, see a resume of the Water Well #2 project, 

Summary - Purpose and Service of Water Well No. 2 (Replacement Well) 

The Winterhaven County Water District (WCWD) provides potable water to the small rural community 

of Winterhaven, California, including approximately 107 residential connections, 22 commercial 

connections, and a 495-space RV park. The District's system currently relies entirely on Well No. 3, 

which produces about 350 gallons per minute (gpm). Well No. 2, which was installed about 40 years 

ago, has been out of service since 2016 due to sand infiltration caused by structural failure of its well 

screen and gravel pack. 

Operating only a single water supply well puts the District out of compliance with California Title 22 

drinking water regulations, which require at least two independent water sources to ensure reliable 

and secure water service. This deficiency poses a risk to public health, sanitation, and fire protection if 

the existing well were to fail or require maintenance. In addition, the system has experienced high 

manganese and total dissolved solids (JDS) levels, and the current treatment plant requires upgrades 

to reliably remove manganese. 

To correct these deficiencies, WCWD will construct a new groundwater well to replace Well No. 2, 

located at the existing treatment plant site about 50 feet from the other well. The new Well No. 2 will 

be drilled to about 500 feet deep, with a l 0-inch casing and an estimated production capacity of 400 

gpm. It will include: 
• A new submersible well pump and electrical system 
• Pipeline connections into the existing treatment and distribution systems 

• A concrete pad and steel shade structure for protection 

• Replacement of the perimeter fencing and gate around the treatment plant 

Once operational, the new Well No. 2 will: 

• 

• 

• 

• 

• 

Provide a second, redundant water source to ensure continuous water service during outages, 

maintenance, or emergencies affecting Well No. 3. 
Increase the total water supply capacity of the system to meet current and future peak 

demands (the system's maximum day demand is about 114,000 gallons/day). 

Support reliable potable waler service for the entire WCWD community, including all homes, 

businesses, and the large RV park. 
Improve public health protection by complying with regulatory requirements for source 

capacity and redundancy. 
Enhance overall system resilience and sustainability when combined with planned treatment 

plant repairs and future distribution system replacement. EEC ORIGINAL PKG 
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Rocio Yee 

From: Roman Vega <rvega@neiaw.com> 

Sent: Wednesday, September 17, 2025 4:56 PM 

To: Rocio Yee; Paulina Mendoza 

Ce: rick@sunstatees.com; Winterhaven County Water District 

Subject: RE: FW: Winterhaven Water Well #2. 

|CAUTION: This email originated outside our organization; please use caution. 

Rocio, 

As per our conversation, see a resume of the Water Well #2 project, 

Summary - Purpose and Service of Water Well No. 2 (Replacement Well) 

The Winterhaven County Water District (WCWD) provides potable water to the small rural community 

of Winterhaven, California, including approximately 107 residential connections, 22 commercial 

connections, and a 495-space RV park. The District's system currently relies entirely on Well No. 3, 

which produces about 350 gallons per minute (gpm). Well No. 2, which was installed about 40 years 

ago, has been out of service since 2016 due to sand infiltration caused by structural failure of its well 

screen and gravel pack. 

Operating only a single water supply well puts the District out of compliance with California Title 22 

drinking water regulations, which require at least two independent water sources to ensure reliable 

and secure water service. This deficiency poses a risk to public health, sanitation, and fire protection if 

the existing well were to fail or require maintenance. In addition, the system has experienced high 

manganese and total dissolved solids (TDS) levels, and the current treatment plant requires upgrades 

to reliably remove manganese. 

To correct these deficiencies, WCWD will construct a new groundwater well to replace Well No. 2, 

located at the existing treatment plant site about 50 feet from the other well. The new Well No. 2 will 

be drilled to about 500 feet deep, with a 10-inch casing and an estimated production capacity of 400 

gpm. It will include: 

A new submersible well pump and electrical system 

Pipeline connections into the existing treatment and distribution systems 

A concrete pad and steel shade structure for protection 

Replacement of the perimeter fencing and gate around the treatment plant e
o
 

¢«
 

6
 

Once operational, the new Well No. 2 will: 

° Provide a second, redundant water source to ensure continuous water service during outages, 

maintenance, or emergencies affecting Well No. 3. 

Increase the total water supply capacity of the system to meet current and future peak 

demands (the system's maximum day demand is about 114,000 gallons/day). 

Support reliable potable water service for the entire WCWD community, including all homes, 

businesses, and the large RV park. 

Improve public health protection by complying with regulatory requirements for source 

capacity and redundancy. 

Enhance overall system resilience and sustainability when combined with planned treatment 

plant repairs and future distribution system replacement. EEC ORIGINAL PKG 
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In short, the replacement of Well No. 2 is essential to restoring a safe, reliable, and compliant water 

supply system for the Winterhaven community 

Thank you very much and please contact me if you have any other questions. 

Roman Vega, P.E. 
Senior Engineer 

Nicklaus Engineering, Inc. 

1851 W. 24th Street, Suite 101 

Yuma, AZ 85364 

Office: 928.217.2425 

Email: RVega@neiaw.com 

www.neiaw.com 

NICKLAUS 
ENlilNEERINli. INC:. 

This message is the property of Nicklaus Engineering, Inc. and/or its subsidiaries and/or affiliates and is intended only for 

the named recipient(s) . Its contents (including any attachments) may be confidential, legally privileged or otherwise 

protected from disclosure by law. Unauthorized use, copying, distribution or disclosure of any of it may be unlawful and is 

strictly prohibited. We assume no responsibility to persons other than the intended named recipient(s) and do not accept 

liability for any errors or omissions which are a result of email transmission. If you have received this message in error, 

please notify us immediately by reply email to the sender and confirm that the original message and any attachments and 

copies have been destroyed and deleted from your system. 

From: Roman Vega 

Sent: Tuesday, September 16, 2025 1:01 PM 

To: 'Rocio Yee' <rocioyee@co.imperial.ca.us>; Paulina Mendoza <pmendoza@NEIAW.COM> 

Cc: rick@sunstatees.com; Winterhaven County Water District <whavenca@gmail.com> 

Subject: RE: FW: Winterhaven Water Well #2. 

Good afternoon, Rocio, 

I hope you're doing well. 

Could you please provide me with an update on our project? 

Back on August 21, the County performed a site visit, and we have not received any updates since 

then. Our client is requesting a status, and we would like to know where things currently stand. 

Also, just to confirm - you mentioned that the abandonment portion was approved, correct? 

Thank you for your help. 

Roman Vega, P.E. 
Senior Engineer 

Nicklaus Engineering, Inc. 

1851 W. 24th Street, Suite 101 

Yuma, AZ 85364 EEC ORIGINAL PKG 
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In short, the replacement of Well No. 2 is essential to restoring a safe, reliable, and compliant water 

supply system for the Winterhaven community 

Thank you very much and please contact me if you have any other questions. 

Roman Vega, P.E. 
Senior Engineer 

Nicklaus Engineering, Inc. 

1851 W. 24" Street, Suite 101 

Yuma, AZ 85364 

Office: 928.217.2425 

Email: RVega@neiaw.com 

www.neiaw.com 

NICKLAUS 
ENGINEERING, INC. 

This message is the property of Nicklaus Engineering, Inc. and/or its subsidiaries and/or affiliates and i
s intended only for 

the named recipient(s). Its contents (including any attachments) may be confidential, legally privileged or ot
herwise 

protected from disclosure by law. Unauthorized use, copying, distribution or disclosure of any of it may be u
nlawful and is 

strictly prohibited. We assume no responsibility to persons other than the intended named recipient(s) and 
do not accept 

liability for any errors or omissions which are a result of email transmission. If you have received this message
 in error, 

please notify us immediately by reply email to the sender and confirm that the original message and any
 attachments and 

copies have been destroyed and deleted from your system. 

From: Roman Vega 

Sent: Tuesday, September 16, 2025 1:01 PM 

To: 'Rocio Yee’ <rocioyee@co.imperial.ca.us>; Paulina Mendoza <pmendoza@NEIAW.COM> 

Cc: rick@sunstatees.com; Winterhaven County Water District <whavenca@gmail.com> 

Subject: RE: FW: Winterhaven Water Well #2. 

Good afternoon, Rocio, 

| hope you're doing well. 

Could you please provide me with an update on our project? 

Back on August 21, the County performed a site visit, and we have not received any updates since 

then. Our client is requesting a status, and we would like to know where things currently stand. 

Also, just to confirm — you mentioned that the abandonment portion was approved, correct?
 

Thank you for your help. 

Roman Vega, P.E. 
Senior Engineer 

Nicklaus Engineering, Inc. 

1851 W. 24" Street, Suite 101 

Yuma, AZ 85364 EEC ORIGINAL PKG
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A Pilea» Unil w Well Casing Connecuon 

8 Pidess Unil wilh black upper cose: 

Cc Discharge bady muumum 1D 

D Hekhcoe vi mechivinit Lbcks spools in place 

ond pievonts bHing and luring dunng pump 

sttl-up Two adjustable hooks on lit-out pipe 

hook into sides of pilloas conn 

Chamlerec 

for bult 

weld 

IwiD« 

12-414" 

oD 

Ww 

Description Value 
Generel Informatian: 
Product name: 

Product No: 

EAN number: 

Installation: 

Mouniad on: 

Elacircal data: 

Mains frequency: 

Raled voltage: 

Raled current: 

Sine-wave (iter 
96754978 

5700838641103 

Wall 

60 Hz 

x 200-500 V 

a6 A 

— Lift-gut pipe wrth kiting bal 4° NPT 

ausembly 

dosigncd 
fora 

48,000 Ib 
load 

2° NPT 

Screws 

wio u 2 
142° NPT 

Tap 

s NPT 

Waterughl 
conduit 
beals for 

mast 

Raled current al 120 Hz: 24 
Enclosure class (EC 34-5): 1P20 

Cable sizo: 46 mm2 

Inductor loss: 180 W 

Othors: 

Nat weight: 

Danish VVS No: 

Finnish LVI No: 

199kg 

382997030 

9414028 G ‘Trap Sia 

H Vert Yoni 

' Condull lappings 

446.8 et ae ' 
Goneral informsuon; 7 
Product name 

Product Ne: 

EAN number 

Tochnical; 

Sal None 

RFI Mier type EN G1800-3 cl 

Coaung gtada IEGT21 3-3 3C2 
Approvals CE CULUS C-TICK 

Cubla gund anily Standard cable entry 
Inslaiiation: 

Range olambenitamperatxe == 0 45°C 
Rolanva humidiiy 595% 
Mounted on: WALL 

Gackplale (Yua/No). tT 

Elaciricat dala: 

7 Ratu powar - P2 1S WE 
M Mais truquency. 50/60 Hz 

N Sama Rastilclons Apply SNe 

Oo 

Pp 

CUE 3X38 SOuv 7D IiKwe 

O9G1G717 

SPAM FAIS common 
cable sire 

ara 
avadania 

4 Cheah twstur bigck tapping 404" NPT 

K Pressure cone tappngs (2) 38" 

NPT 

L MOLOH CANDLE PASSAGES - Nimeuitt 136" 
SPOOL (Secon AA-AA) - Will dear noid rod 

pambel lo casig 

SPOOL ASSEMBLY Raled vollage 3m 380-440°941-500 ¥ 

VIE Proings carat wall Photos as Ralad currant 32-27 A 

Drmenstan from center of discharga cutla ta 14-78" aaa Lap emesics 7 at 

bottam af dscharga Body Endosuro class (IEC 34-5) 120 

PP  Owmenson (rom canter of discharge uullel lo 15-7116" 

botiom of wald nipple 6B 

Mains input ly po Nano 

© Distance {rom ground luvol to top ol piless cass = 127 CC 

2 SEAL CAP + watertigtt Gap betts lela gatketed 

surface secuing asound the pilloss Casing and 

urns Neatadind Wh 21” ve tmetend etl worn 
Bean metr putecton YES 
Thormal pielac: 
Cablu kang 
Others: 
Net wurght 191kg 
Gross wargnt 133h9 
Dansh VVS No 382995150 

22-112" 

2-156" 

28-112" OD ita 

Overall langth of saal cap 

‘ a
 & : 

R__ Distance fram ground feval lo lop of screened 
wall vent 

Wolor Sampler Yapping 

SPOOL TO DROP PiPE CONNECTION 

for Mom evelol cruteter rons 
BEAST nen tees 

optional SPCOICATIONS ARE SUA ACCT TO CHANCE WITIOUT NOTKE 
FO% FLOMHG WELL SPOOL CONCEPT, SEC BOGSILA STAIION SECNON 

6 NPT | SOT AVAILABLE GPOW henlol Ag unas ata mn [men] urlasa olname dea stated 
tapping QUEST Disctainie Tha snipbbed devastate dideiey duns ul show ail dala. 

: NOTE: FITLESS UNITS CONFORM TO THE RECOUMENDED STANDARDS 
spool OF CAUPORNIA DEPARTMENT OF WATER ACSOURCES FOR WELL 

cosigncd —-‘MSTALLATION STANDARDS BULLET 74-61 

for COMPDNEDT MATERIALS 
WELL VENT - CAST TRON. GHEEN EWAMEL FIN‘SH 

48,000b CAP f& CONDUIT BOK - CAST IRON, CRCEN CHAMEL FIMISII 
fond HOLD-OOWN SPIOEH — CAST IRON, OREEN ENAUEL FISH 

HOLD-DON PIPE, 3*— STEEL SCH 80 BLACK 

SPOOL- OUCTILE ‘ADH, LEAD-FACT OALVAM2ED 
USCHARGE GODY — DUCTILE IRON, LEAD-FREE GALVAMZED 
GACCK VALVE BODY AND ARMS- BRASS 
CHECK VALVE SPRING— MOHEL 
COMPRESSION SEAL AING & CHECK VALVE FACING — KEOPRENE 
ELECIRICAL CONDUIT CABLE SEAL = NEOPRENE 
MAXMUM RATED DISCHARGE PRESSUAL- 300 Ps) 

Cenenaan fun centor of dtcharge cule to 958" 

voila ol spool PUMP CONTROLLER OR EQUIVALENT _ (Dd 
WE CS/ 

SINEWAVE FILTER 60HZ_OR EQUIVALENT 
—— 

Dischargo connocitan lapping size 6 NPT 
CRIN Ob OF LOUTVALENT 

Dimension tram centor of wall casing lo tne dnd = 91/8" 

of Ina discharge outlet 

10" |,0, STD, PITLESS ADAPTER - NSF 61 CERTIFIED OR EQUIVALENT 
ToTRTOLMILUL ICL a ie 

NICKLAUS 
ENGInceRING, INC. 
AA! Vert rte bres Yempe ents, 
asa 
eure 

PRELIMINARY 1002 PLAN 
NOT FOR CONSTRUCTION 
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1. PROJECT PLANNING 

a. Location Maps 

A location map of the Wlnterhaven community is shown in Figure 1. 
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Figure 1 - Winterhaven Location Map 

,. 

Winterhaven is an unincorporated community in Imperial County, California. The Colorado River, 

the California border with Arizona, and the city of Yuma, Arizona are located to the South. The 

Fort Yuma Indian Reservation is located adjacent and to the North, East and West. The United 

States border with Mexico is located approximately six miles to the West. Interstate 8 runs through 

the southern portion of the community. 

Figure 2 shows the service area boundary for the Winterhaven Community Water District 

(WCWD). 
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Figure 1 - Winterhaven Location Map 

Winterhaven is an unincorporated community in Imperial County, Cali
fornia. The Colorado River, 

the California border with Arizona, and the city of Yuma, Arizona are located 
to the South. The 

Fort Yuma Indian Reservation is located adjacent and to the North, East
 and West. The United 

States border with Mexico is located approximately six miles to the West. Interstate 8 runs through 

the southern portion of the community. 

Figure 2 shows the service area boundary for the Winterhaven Commun
ity Water District 

(WCWD). 
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b. Environmental Resources Present 
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A required National Environmental Protection Act (NEPA) environmental review of the proposed project 

was completed as part of a USDA Rural Development funding application. The NEPA evaluation 

determined that the project is classified as Categorically Exempt with Report. A CEQA environmental 

review was also completed by the WCWD as required by the State and was determined to be 

Categorically Exempt. A Mitigation Monitoring and Reporting Plan for project construction phase work 

that is based on the environmental report is in Appendix A. 
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Figure 2 —- WCWD Service Area Boundary 

b. Environmental Resources Present 

A required National Environmental Protection Act (NEPA) environme
ntal review of the proposed project 

was completed as part of a USDA Rural Development funding application. The NEPA evaluation 

determined that the project is classified as Categorically Exempt with Report
. A CEQA environmental 

review was also completed by the WCWD as required by the State and wa
s determined to be 

Categorically Exempt. A Mitigation Monitoring and Reporting Plan for pro
ject construction phase work 

that is based on the environmental report is in Appendix A. 
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c. Population Trends 

The proposed project will be in the community of Winterhaven within the WCWD service area 

boundary. Table 1 summarizes the population trends of the WCWD. 

Table 1 • Population Trends 

Year Popul-,on 

2000 529 

2010 394 

2020 390 

Winterhaven is a census-designated place in Imperial County, California. The current population is 

estimated at 390. The population is expected to remain steady as long as a reliable good quality 

water supply system is provided. This community continues to be affordable compared to the rest 

of Imperial County. 

d. Community Engagement 

The WCWD will engage the local community to inform them about the proposed project prior 

to construction using the following methods: 

• The Board will discuss the proposed project and invite public comments at their 

publicmeetings to consider awarding the construction contracts. 

• Notices will be mailed to nearby residents prior to construction. 

• Public meetings will be held as needed. 
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2. EXISTING FACILITIES 
a. Facilities Layout Maps 

The existing WCWD water system facilities layout maps are presented in Figures 3 and 4. The 

WCWD Administration Building is shown in Figures 5 and 6. 
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Figure 4 - WCWD Well Site and Treatment Facilities Layout Map 

b. System Description 

Water System History 

The WCWD has historically provided potable water to the residents of Winterhaven using two 

groundwater production wells (Well No 2, and Well No. 3) located at the water treatment plant at 

495 3rd Avenue. The production wells draw water from the alluvial Yuma Valley Groundwater Basin 

(Basin No. 7-36) of the Colorado River Hydrologic Region. Well No. 3 was constructed in 1999 and 

the storage tanks were also refurbished at that time. In 2016, the 10,000-gallon hydropneumatic 

pressure tank was replaced along with various electrical improvements. 

The original distribution system piping was installed prior to the 1971 water treatment plant 

construction and much of the existing system was constructed over 50 years ago. The original 

water treatment plant was expanded in 1983 to include Well 2, the existing treatment/filtration 

system, two booster pumps, and one additional storage tank. Another expansion in 1988 added an 

additional 20 hp booster pump. 

The WCWD Administration Building was built in 1978 and has a one-story area of 2,600 ft2. The 

building is constructed of masonry exterior walls and includes a meeting room, two restrooms, 

storage room, office area with desks, and a shop area. The building is shown in Figures 5 and 6. 
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Figure 5 - Front View of WCWD Administration Building 

Figure 6 - Side and Top View of WCWD Administration Building 
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Water System Description 

Table 2 - Water System Components 

System 
Component Name Age Renovation Description 

Well No. 2 40 yrs Not Active 

Water Source Well No. 3 23 yrs 
N/A Active 

Water Treatment Ground Water 50 yrs Upgraded Iron & Manganese 

Treatment Plant 40 yrs in 1983 Treatment 

Storage 
Tank No. 1 NIA Refurbished 100,000 gal. 

Tank No. 2 40 yrs in 1999 100,000 gal 

Distribution 
Distribution so- 60 yrs 

PVC ACP, DIP, PVC 
Pipeline sections 

Booster Pumps & 
1988 

Pump Station 40 yrs additional 20 HP two pumps 
Pressure Tank pump 

A summary of the current water production well information is in Table 3. 

Table 3 - Current Water Well Information 

Well Age Wall Diameter Well Depth Pump Size Capacity 

No. (years) (in) (ft) (hp) (gpm} 

2 40 8 529 N/A N/A 

3 23 8 530 20 350 

WCWD provides potable water to 107 residential service connections, 22 commercial 

connections, and an RV park with three office connections and 495 spaces which are 

occupied primarily in the winter months. 

There are 147 manual read water meters currently installed in the system on 1-inch 

diameter water service laterals. 

Table 4 - Water Meter Connections 

User Type Meters 

Residential 102 

Commercial 24 

RV Resort 1 

Vacant Lots 20 

Total: 147 
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c. Condition of Existing Facilities 

Water Supply 

The current Title 22 maximum day demand (MDD) for the total system is 113,852 gallons per 

day (79 gal/min) based on the Imperial County Environmental Health Department Inspection 

Report dated 3/18/2022. The existing well water source currently provides 350 gal/min and 

meets the regulatory standard for water supply capacity. A copy of the Imperial County 

Inspection Report is in Appendix B. 

The water system has less than 1,000 service connections which requires the system to meet 

the Title 22 requirement for storage capacity of equal to or greater than the MDD or 113,852 

gallons. The current system storage capacity is 200,000 gallons and meets the regulatory 

standard for storage. 

Well No. 2 is about 40 years old and is not operational due to sand infiltration likely caused 

by structural failure of the well screen and surrounding gravel pack. There are no 

operational issues with well No. 3 that is about 20 years old. Since there is only one water 

supply well that operational, the WCWD does not meet regulatory standards and is required 

to provide a second drinking water source by either repairing or replacing Well No. 2. 

Storage Tank No. 1 and Storage Tank No. 2 were cleaned and inspected in 2021 and were 

found to be in good condition. The condition of the booster pump station is reported to be 

good and the system has good pressure. 

The pipeline distribution system is in violation of the California Health and Safety Code, 

Section 116885 and the replacement of the entire pipeline system is required including 

replacement of the water service lines where the line material cannot be determined. The 

water meters are old direct read type meters and that need to be replaced. It was reported 

that most of the system's water leaks are at the water meters and service laterals. 

The WCWD groundwater iron and manganese treatment facility is 40 years old and past its 

useful life expectancy, has not been adequately maintained, and does not remove 

manganese or TDS salt to meet drinking water regulatory compliance standards. 

Water Quality 

The WCWD is currently in violation of the Secondary Maximum Contaminant Level (MCL) for 

manganese. The groundwater well water also contains a total dissolved solid (TDS) salt 

concentration that exceeds the Secondary MCL, which is not able to be treated with the existing 

treatment facility. 

Administration Building 

The WCWD administration building was built in 1978 and has ADA access and Title 24 

deficiencies. The building also does not have an adequate heating and cooling system and 

an upgrade of the electrical and plumbing systems is needed to meet current building code 

standards. 
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d. Financial Status of Existing Facilities 

Table 5 • WCWD Calculated EDUs 

Average Monthly Number of Users Average Monthly 
Number of Usage per 

UserType Water Usage (total gallons) (connections) Connection EDUs 

Residential 709,302 107 6,629 107 

Commercial 67,200 22 10 

RV Park 575,250 6 87 

Total: 1,351,752 135 204 

The Canfornia Rural Water Association (CRWA) prepared a water rate study in 2019 and 

rate increases were approved and became effective in 2020. 

Table 6 • WCWD Water Rates and Sales 

Average 
Monthly 
Rate Per 

Connection Number of Monthly Monthly 1,000 Annual Sales 

Type Connections Flow (Gal) Rate Gal 
(Average) 

Residential 
WA+WB 97 $ 43.91 $ 51.111.24 

WD 5 $ 87.81 $ 5,268.60 

WF 1 $ 28.22 $ 338.64 

WE 1 $ 131.85 $ 1,582.20 

WJ 3 $ 112.82 $ 4,061.52 

Subtotal 107 709,302 $ 62,362.20 

Commercial 
BA 11 $ 44.82 $ 5,916.24 

BB 1 $ 37.35 $ 448.20 

BC 3 $ 74.71 $ 2,689.56 

BE 3 $ 34.19 $ 1,230.84 

BF 1 $ 44.45 $ 533.40 

BG 2 $ 84.15 $ 2,019.60 

BM 1 $ 56.90 $ 682.80 

Subtotal 22 67,200 $ 13,520.64 

RV Park • 495 soaces (Connection Fee= $6.90/Spacel 

RER-01 1 $ 3,415.50 $ 40,986.00 

WATRL 5 $ 37.35 $ 2,241.00 

Usage 575,250 $1.95 $ 13,460.85 

Subtotal 6 575,250 $ 56,687.85 

Total 135 1,351,752 $ 132,570.69 
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Table 7 - WCWD Annual Revenue FY 2021 

Revenues Amount 

Operating Income $114,504 

Non-Operating Income 

Property Taxes $10,905 

Interest Income $524 

Total: $125,933 

Table 8 • WCWD Annual O&M Expense FY 2021 

O&MExpense 

Supplies $4,036 

Chemicals $6,394 

Repairs & Maintenance $6,386 

Fuel &Oil $3,154 

Truck Repair & Maintenance $163 

Service Fee $306 

Utifities (Electrical) $15,136 

Laboratory Testing $1,036 

Miscellaneous $301 

Salaries & Wages $63,776 

Payroll Taxes $1,158 

Contracted Labor $53,257 

Professional Services $7,667 

Directors $5,700 

Employee Benefits $28,012 

Fees & Permits $2,664 

Insurance PPE $3,061 

Bank Fees $203 

Office Supplies $5,484 

Depreciation $30,374 

Total: $238,268 

Existing Debts 

The WCWD has no current Water Enterprise Fund debts or debt service reserve requirements. 

e. Water/Energy/Waste Audits 

There were no audit reports provided for this facility. 
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3. NEED FOR PROJECT 

a. Health, Sanitation, and Security 

The WCWD has only one groundwater supply well that is operational which does not meet 

the requirement for two water sources as determined by the Imperial County Environmental 

Health Department, which is the Local Primacy Agency (LPA) for the enforcement of State 

Drinking Water Standards. The WCWD is required by the LPA to provide a second drinking 

water source by either repairing or replacing Well No. 2. 

The WCWD drinking water supply does not comply with the State required Secondary 

Maximum Contaminant Levels (MCLs) for manganese and TDS salt. 

The WCWD drinking water distribution pipeline system is in violation of the California Health 

and Safety Code, Section 116885. The replacement of the entire distribution pipeline 

system is required including replacement of the water service laterals where the lateral pipe 

material cannot be determined. 

b. Infrastructure Issues 

Well No. 2 is 40 years old and is not operational due to sand infiltration likely caused by 

structural failure of the well screen. 

The existing groundwater treatment plant for manganese and iron is 40 years old and past 

the end of its useful life, has not been adequately maintained, and does not provide treated 

water that complies with the drinking water regulatory standard for manganese or TDS 

salt. The existing treatment plant was not designed to remove TDS salt from the groundwater 

well supply. 

It was reported that most of the system's water leaks are at the water meters and service 

laterals. The water meters are old direct read type meters and that need to be replaced 

with new remote read type meters. 

The WCWD Administration Building was built in 1978 and does not meet current ADA 

access, Title 24 requirements or compliance with current building codes for electrical and 

plumbing systems. 

c. Reasonable Design Capacity 

The reasonable design capacity for the development of additional water system 

infrastructure is based on the current population and the allowable estimated growth rate 

indicated in Section 1.c. of this report. 
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4. ALTERNATIVES CONSIDERED 

Additional Water Supply Source 

The WCWD is required to provide an additional source of water supply by either: 

(1) Well No. 2 repair, or 

(2) Well No. 2 replacement 

Manganese and TDS Salt Contamination 

The alternatives considered to provide drinking water that meets regulatory standards are: 

(1) Constructing a new water treatment plant that effectively removes iron, manganese, and 

TDS salt from the source water supply. 

(2) Constructing a surface water treatment plant for the treatment of a surface water source 

from the adjacent Colorado River or the Yuma Main Canal. 

(3) Connecting the District's water distribution system to a neighboring water district that has 

an available water supply that meets drinking water regulatory standards. 

Distribution Pipeline System Replacement 

The WCWD is required to replace the entire distribution pipeline system that should include all 

the service laterals and the installation of new remote read water meters. 

Administration Building Upgrade 

The WCWD needs to upgrade their administration building to meet ADA access, Title 24 

requirements, and current building code standards. 
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5. SELECTION OF AN ALTERNATIVE 

Additional Water Supply Source 

It was determined that the construction of a new replacement well is the most reasonable 

alternative for a reliable long-term groundwater supply for the system due to the extensive 

structural deterioration and age of Well No. 2. 

Manganese and TDS Salt Contamination 

The WCWD has retained Nicklaus Engineering, Inc. to complete a planning study that has been 

funded by the State for the submittal of a funding application to the State SRF funding program. 

The planning study includes the analysis of alternatives for a new treatment facility and possibly 

an alternative water source that would provide the WCWD with a drinking water supply that 

complies with State water quantity and water quality standards. 

The treatment facility also needs to be made operational until the planning study is completed 

and funding is available to replace the existing treatment facility. The WCWD is required by the 

LPA to complete the following repair work on the iron and manganese treatment plant: 

Repair the KMnO4 mixer motor. 

Repair the multimedia filter flow meters for each filter. 

- Repair or replace the filter air scouring cleaning system and start using the repaired 

system durihg backwash cycles to optimize manganese treatment. 

Distribution Pipeline System Replacement 

The State funded planning study being completed by Nicklaus Engineering, Inc. also includes 

the analysis of alternatives for the total replacement of the distribution pipeline system, including 

service laterals and water meters, for a funding application submittal to the State SRF funding 

program. 

Administration Building Upgrade 

The WCWD Administration Building needs to be upgraded to meet current regulations for ADA 

access, Title 24 requirements, and current building code standards. 
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6. PROPOSED PROJECT 

a. Preliminary Project Design 

The major components of the proposed WCWD water system improvements project are described below: 

New Groundwater Well Construction 

• Construct a new groundwater well casing to a depth of about 500 feet using a 10-inch 

diameter casing in the upper part of the well and an 8-inch diameter screen casing in the 

lower part of the well. The new groundwater well will be located 50-feet from Well #2 

and 50-feet from Well No. 3 near the west fence line of the existing treatment plant 

facility. 

• Install a new submersible well pump with an estimated capacity of 400 gpm with a 

new electrical connection system. 

• Construct a new pipeline system connection to the new well. 

• Construct a new concrete pad and steel shade structure for the new well. 

• Replace the existing treatment plant facility fencing and gate. 

Manganese Treatment Facility Improvements 

• Replace the KMnO4 mixer motor. 

• Replace the multimedia filter flow meters for each filter. 

• Replace the filter air scouring cleaning system and start using the repaired system 

during backwash cycles to optimize manganese treatment by July 15, 2022. 

Administration Building Upgrade 

• Upgrade the WCWD Administration Building to current ADA access, Title 24, and 

building codes that will include the following areas as described in the Architecture 

West cost estimate dated May 12, 2022 (Appendix C): 

o Parking, Sidewalk, and Curb 

o Exterior Building 

o Interior Building 

o Mechanical System 

o Electrical System 

o Plumbing System 

The project construction work will be completed in compliance with applicable Federal, State and 

Local Standards as required. 

A site layout of the proposed reN replarement well is presented in Figure 7 and a site location map of 

the proposed WCWD Administration Building upgrade is presented in Figure 8. 
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Construct a new pipeline system connection to the new well. 

Construct a new concrete pad and steel shade structure for th
e new well. 

Replace the existing treatment plant facility fencing and gate. 

Manaanese Treatment Facility Improvements 

Replace the KMnO* mixer motor. 

Replace the multimedia filter flow meters for each filter. 

Replace the filter air scouring cleaning system and start using th
e repaired system 

during backwash cycles to optimize manganese treatment by Ju
ly 15, 2022. 

Administration Building Upgrade 

Upgrade the WCWD Administration Building to current ADA 
access, Title 24, and 

building codes that will include the following areas as describ
ed in the Architecture 

West cost estimate dated May 12, 2022 (Appendix C): 

o Parking, Sidewalk, and Curb 

o Exterior Building 

o Interior Building 

o Mechanical System 

o Electrical System 

o Plumbing System 

The project construction work wilt be completed in complianc
e with applicable Federal, State and 

Local Standards as required. 

A site layout of the proposed new replacement well is presented in Figure 7 and a site location map of 

the proposed WCWD Administration Building upgrade is prese
nted in Figure 8. 

WCWD ~ Water System Improvements Projeft PER ORIGINAL 
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b. Project Schedule 

Milestone Estimated Completion 

Funding Approval October 2022 

Bidding Completed June 2023 

Construction Completed November 2023 

c. Permit Requirements 

Imperial County Environmental Health Department 

Imperial County Building Department 

d. Sustainability Considerations 

Constructing an additional groundwater well and the repair of the groundwater treatment plant 

will provide for a sustainable source of adequate quantity and quality drinking water for the 

WCWD system. Upgrade of the WCWD administration building will provide for a sustainable 

management of the water system. 

e. Total Project Cost Estimate 

The total project cost estimate for the proposed project is presented in Table 9. 

A construction cost estimate breakdown for the new well construction Is presented in Table 10 and 

the construction cost breakdown for the administration building upgrade is presented in Table 

11. 
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b. Project Schedule 

Milestone Estimated Completion 

Funding Approval October 2022 

Bidding Completed June 2023 

Construction Completed November 2023 

c. Permit Requirements 

Imperial County Environmental Health Department 

Imperial County Building Department 

d. Sustainability Considerations 

Constructing an additional groundwater well and the repair of the g
roundwater treatment pliant 

will provide for a sustainable source of adequate quantity and quality 
drinking water for the 

WCWD system. Upgrade of the WCWD administration building will 
provide for a sustainable 

management of the water system. 

e. Total Project Cost Estimate 

The total project cost estimate for the proposed project is presented inTable
 9. 

A construction cost estimate breakdown for the new well construction is 
presented in Table 10 and 

the construction cost breakdown for the administration building upgrade
 is presented in Table 

11. 
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Legal Counsel 

Environmental Report Services 

Engineering Services 

Direct Procurement Agreements 

Table 9 • Total Project Cost Estimate 

WCWD-PER 

ITEM 

- Manganese Treatment Facility Improvements Agreement 

- Construction Materials Testing Agreement 

Subtotal 

$ 94,916 

$ 8,000 

Total- Direct Agreements: 

Construction Contracts (based on construction cost breakdowns) Subtotal 

- New Well Construction Contract $ 576,100 

- Administration Buildina Uoarade Construction Contract $ 494,700 

Total- Construction Contracts: 

Total Project Contingency (15% of construction cost) 

Total Project Cost Estimate: 

Amount 

$ 20.000 

$ 10,164 

$ 135,500 

$ 102,916 

$ 1,070,800 

$ 160,620 

$ 1,500,000 

''The estimated project cost is based on the understanding that the project is required to be in compliance with the 

USDA Rural Development American Iron and Steel (AIS) requirements." 

WCWD - Water System Improvements Proj@~ 0 RIG I NAL PK~ 

Table 9 - Total Project Cost Estimate 

WCWD - PER 

ITEM Amount 

Legal Counsel 
$ 20,000 

Environmental Report Services 
$ 10,164 

Engineering Services $ 135,500 

Direct Procurement Agreements 
Subtotal 

-__ Manganese Treatment Facility Improvements Agreement 
$ 94916 

- Construction Materials Testing Agreement $ 8,000 

Total — Direct Agreements:| $ 102,916 

Construction Contracts (based on construction cost breakdowns) 
Subtotal 

- New Well Construction Contract $ 576,100 

- Administration Building Upgrade Construction Contract $ 494,700 

Total- Construction Contracts:| $ _ 1,070,800 

Total Project Contingency = (15% of construction cost) 
$ 460,620 

Total Project Cost Estimate: | $ 1,500,000 

"The estimated project cost is based on the understanding that the 
project is required to be in compliance with the 

USDA Rural Development American Iron and Steel (AIS) requirements." 
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Table 10 - Construction Cost Estimate - New Well 

O'lat<IY~Md~, 

~Is drirQ,mln 

.WK!h.(»ffl:lhb\,dlainfl'll(~A.IP .. ,gil!a,20'....,. 

illl(Dltt CZnaldan, cta:n !N. ~r'ICl5 &.ga..-, l!ff:r, pasts, 1-. in -~a::!19ecrzmlla,\dw.lnl11li.~&i,-1111,faa,fibc& 

---. Ii.Irr, La9'hdl 

SdtdiM.dlrmlilion, dll n fnk "IW:ft" I.QI!•, fleta, bl:n: & 

ldallll'W, blrbad ~;. 

~dMnltb,, -~Nit. «-/'IQ 11.o,nwpao,. iO' ~ 

14" lal&",bn 

5falr, ll'd'iat'iail diplldill,-, IUfflnLaT\,grl~ng tn!Rd.s, M"., L-.d 

21irmdparal,~,_.. 

Sll!B tart, 1~-l, 11mlr=;m,ir,:l1 15,'IDCI "1.llJ,000 giil'cn, 

taa"~~CICL~nJfmlfldMiol\SU'll'flri.i"'G 

PIii!!, dM6c, F'.-i; hQh ~~in. 2" diannr, &dwd.>~80, 
Pndlda mic:f'rg 10' 0C. Rhl"Qt!11 l DW 10' 

W..-S\ISJDl,rrN":1", lla'tmi:t,pr, 11.r-. 11; UQOGPH,6' 

... -... 

.. ._. ~ l aii:t,dio.S"rl7'9~1\a"Qlld, JOOll,2"' 

~'2a.l!ati,o.m1t:1!1n,h\fllwd,blftM'lrripiia.-,~ 

loittfs, !,•lllHP., .i"sn.e, 

Oariallmtt:rFUT\fl, JB<.Ptt • 100 P51, 11SVAC. 

fbliffl Dirpl,lmt-,t PO/,., ...,_1 Cl5L. mH'lll"I JS(X) 

Str:rigH T"-L::a: ~ Pk~ (MOOHP) 

M~<,~-tO.lM"IMlt'dlcf", '!DlD' tl, rd 

brnnaicns, ,lirw;;w,&f<Jppa,,t 

Ma:rd.it,.~1l\l·l>i"il1mrl!!",1bl!IH,n:t ~, .......... 
bmnls-Q, CMUI inridw, u•rr nrch,. mrma, c.111•&1, 12 KP, 8" 

wlir,r-,.~r...,.tl.in;a 

,_.__,,,,.~ ... Nl,nYI.~ ..... , • ~ ••-.:-in .... 

•IIO"'a:.B"llt',~~ .... .,._,..~ 

"~ 
~ q-~INo,A.W n.MtW.. ~--'_,.,eMtw~p,•t, 5 

91, __., : .112.• ,c•:110 :.c.·oc.,,~r.....,,w .... 
ui:a,_,,.,_,,. 

l'llnm,di.1nlnl:~, dMN-'•~.ff'¥,ftfcicm'WV, 

tld..-~~IICs!,p;&l:ll.~-.ln-111 

P.lltic:-:n u.ar/1~ • .'.l:k~-.b-1 

-.nl,, 1tu1'-ulbd., I" .:11...-~ 

l\"'1;:;.-0 .. h:,dt~ -- ~ - --. .. "::~ O'f 1111i a-o., 

2"~10•c:acs,g 

~ftlllll:'fcup"6', .,..., .,. di:n,at,c-.,.-, arrt.~• - ~ 

"""'~­
'Wil--Rlw', ~ 1 NMIX)p,pi1,,,o. PWC\'allld OIR."'1'111 FAf~'P), 

1SJp1l,J2' ~ a•m, " odidaua:v.~ crminl 

w..wQ1ci', ,t1irb.m#\ ~ ~ rt'NYr:IC'll((Ol'J. aa 

,.,, ~ i.,,..• .cw-.1zr . ...o..dN"~ct~•·doru.u; 

W11•--~~ tC11,:r, ...,...- 111t. o,..,alir wun, 

~p,,c./l:IIICl.(I IQ,il'~cs...-... _,. 

m.td:W1104t._J.D>W•11i111..._.-4c.m:a ....._ 

otiia1a w.tOf'llr I.It 1•-V~ ihada ~ ..... 

Scna:a.nllllll'IC71l•,tn~~h:a,~(JOOOFD),vrdrL 

C.'r 1 •~ fnms(◄ ..->, Q'llldl!: l':Q rmal", CEl"ID-ea (lv1i,nd 

a:rocnt1"11tlJ,Pfd'1'11Qwdln,vl"G 

~Q!W l:ll'OPJ ~ 15'&!.5' ad, fuoliP;:I-, Jl•b, 

,rau-b:(11 

bo~lir-.,.-.fiot'all"l:L'li..,v&bi~ ailffl"al..,tt,, l/lC l' 

IDCl'l'll:lt,'t' l:l6'd!s!IP,ud;,a~ll'IQ:,r-~1tzntv 

DWrfclW.fG"'rllW7•D>l ..... ltrvdar9 ~ -....,,.c-...,,...__.._ 

-..., .. ~~-----

-- -
ZXl'l,, :J"'-"l'\...,.__,,llt ... .l,.,.,__,,OrdJI _,.., 
:::!.c,y, La.od- ........ __ .,_.._.~ • .,,.,.. 

~ 

100 

,12m 

1110 

IJ1JI) 

i100JJO 

~JXJJI) 

1110 

SJJII 

J.00 

{<j.11) 

400 

J.011 ~., 
'·"' 
lOO 

,., 
LIOOO 

"""' ..... 
J,lJU)O 

ID"' 

I IIO 

., .. 
!12til 

1110 

I 00 

t:11.00 

J.IKI 

... 
21,SOO 

1(.110 

~--,.._.....,_,_..,._,.D•-..... ,.__ .... c-~ 

_,.__. ............. 

.... ---.. SJJ,935 51 

lf $35'0 .. ,:m;n .. $27.&1 

LF. 12,. 

Lt. '°"' .. S16,8l5a - ... u, 

"' ,t,19].9) 

LF. 1<151 

... J:5,6.118 

... Sl,38!i~ .. $J,S50.Q 

.. d ,9JJ.4) 

.... s6,■1El 

" S1Y,OliHII 

" · t'l'.9' 

u . tn-11 

lf . .... 
" ..... 
.. ,mm 

..... sJ.Q61i 

LF ,.,,., 
lf. Sl77.05 

.. ~ .:D1J5 

.,, S.1'S'53 

L F. g\75& .. ,.,,. .. 

c.Y. 1:'ZI,~ 

~F .!Ir. t,l.1511 

,c, 10117 

- -

P0~l6S1 

$17.92000 

11.UD 

$3.H:l.1L 

~llE/JJO 

~7l.DO 

t1DJl:i!l.5CI 

S2.!15i.«I 

!.4,l.5SJS 

$7,lOU◄ 

1111,oca 

,1,o>t.80 

tal,91.00 

:12,120.510 

$25,911].60 

:J5.J04~S 

t1J5.6J 

.... , ... H 

"""' 

.. N ..... " -
...... 957.n 

......... 

...... 

WCWD - Water System Improvements Proj~ 00 QR I GI NAL P ~~ 

Table 10 - Construction Cost Estimate — New Well 

Desciptien Quantity Unit ‘Tetel End. O4P et. Total Incl. O@P 

Districa We Ordy fav 7-22 > Well with Power and Comm 

OfBoce overhead and fac, 100 Es T9354 $90,936 4 

Wells drill rg, min s200 UF, $35.00 491792000 

Selects cemaltion, chain ink @nors & ganm, gates, 20° wickh 100 & sas wan 

Selective cemotidan, cha'n fink fonees & gates, fence, pasts, steel in 
151.00 & 27.81 SIS4.1L 

concerts 

Selective cermmltion, chaln Ink fenoes & gates, ferme, fabnc & 1,300.00 LF 27m 335700 

sccenevea, fabre, lo 8' high 
Selective Gemolition, chan ‘ink fences & gates, ferce, Sbne & 4,300.00 ub pu 4572.00 

ecapsores, barbed wre 

Sdactve derrafiton, water wells, camng A.gamel peck, 40’ deep, 100 & S15,805 20 99653508 

24 tp 36'dam 

Star, Indvarria sNps ladder, slurinum, graung (reads, 24" wide, rd m0 Riser sO 0pASA 

Zine pips ral, per riser 

Seal tank, single wal, above ground, 15,000 ewy 30,000 galian, 1.00 iy 44,191.93 $4,19391 

edertive daroiithn, excuiding foundation, pumps or aping 

Pips, plastic, P¥C, high impacterescure, 2° Gameter, schedule 60, 
on LR HA S290 

Indunies couptngs $0'OC and hengers 3 per 10 

Vitex supoty merce, turbine type, flanged, te 1,200 GPH, 6° 40 Ea S63 R255 

duretor 

Valves, steel cast, check, swing type, flanged, 300 &, 2" 100 & $51,705.06 $4,155.18 

Pump, draating, cat jmon, high head, bronze trailer, flanged 20 fs 59,590.82 37,1024 

Joints, 3-172 HP. 2° se 
Orsrial mets pump, 78 GPH @ 100 PST, 115 VAC 2.00 fe 95,9110 411,982.50 

Positre Deptacarent PO Arr Blower SL DSL, max rprn 400 Loa fa. %a143 365815) 

Straight Tribe Blawer Package (3-SO0HF) 100 a $17,063 68 11700.08 

AVC cond, schedise 40, 1/4" dancer, to 10°H, fred 00 00 uF $7.96 310}80 

temnaticns, hitirgs, & euppert 

PMC cordud, echeckde 40, 1-LA* darreter, 19H, bd 160.00 LR ard oI A250 

ferewetore. See, A oe ttert 

Esenyating, chain trencher, udibiy mench, commen earth, 12 KP, & 0.00 LE Ae 5126.00 

vide, 36" dear, operator walking 

farm, chain ink eter), cabverred eet, 6 gt ale, 21/0" poe 1,320.00 LF Mw $96,234.00 

© PY OS Gr RIgA, schidee ecoeden, Wy cover, eects ete 
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x@naoon, in cmerein 
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Division 01 

Division 02 

Division 03 

Division 04 

Division 05 

Division 06 

Division 07 

Division 08 

Diviskm 09 

Division 10 

Division 11 

Division 12 

Division 13 

Division 14 

Division 17 

Division 21 

Division 2Z 

Division 23 

Division ZS 

Division 26 

Division 27 

Division 28 

Division 31 

Division 32 

Division 33 

Division 34 

Division 35 

Division40 

Division41 

Division42 

Dlvlsion43 

Division44 

Division 45 

Division 48 

Table 11 - Construction Cost Estimate -Admin Building 

GENERAL REQUIREMENTS SUBGROUP 

FACILITY CONSTRu:TION SUBGROUP 

General Requlrements._l .:..s _____ s-'s._9_81_.2_8.....,I 

Existing Condit ions 

Concrete 

Masonry 

Metals 

Wood, Plastics, and Composites 

Thermal and Moisture Protection 

Openings 

finishes 

Specialties 

Equipmcn 

Furnishings 
I 

Special Construction 

Conveying Equipment 

FACILITY SERVICES SUBGROUP 
Misc Reserved 

Fire Suppression 

Plumbing 

Heatin& Ventilating, and Air Conditionlne 

Integrated Automation 

Electrical 

Communications 

Electronic Safety and security 

SITE AND INFRASTRUCTURE SUBGROUP 
Earthwork 

Exterior lmprovemenls 

utilities 

Transportation 

Waterway and Marine Const1uclion 

PROCESS EQUIPMENT SUBGROUP 
p rocess Integration 

ndling Equipment Material Processing and Ha 

Process Heating, Cooling, and 

Process Gas and liquid Handling, PurJication, and S 

Pollution C 

Industry-Specific Manufact 

Electrical 

SUBTOT. 

Drying Equipment 

torage Equipmenl 

ontrol Equipment 

uring Equlpmenl 

Power Generation 

AL PROJECT COST 

5.00% 

0.00% 

1.75% 

RVICE SUBTOTAL 

1.86% 

0.87% 

7.5000% 
1.56% 

1.1260% 

cosr SUBTOTAL 

0.00% 

Cont inge nc:ies 

Sustainability Requirements and EPACT 

Equipment Commissioning and Tcstlns 

Closeout. Record Drawings, o&M 

CONSTRUCTION AND DESIGN SE 

All-Risk Insurance 

Permits and Fees 

MaterialTax 
Bond 

Midpoint Construction Escalatlon 

CONSTRUCTION 

SIOl-i 

PROJE er COSTTOTAI. • 

$ 
$ 

$ 
$ 
$ 
$ 
s 
$ 
$ 
$ 
$ 
$ 
s 

$ 
s 
s 
s 
s 
s 
s 
s 

s 
s 
s 
$ 
$ 

$ 

s 
$ 
$ 

$ 
s 
$ 
$ 

s 
$ 

$ 
$ 

$ 
$ 

$ 
$ 
$ 
$ 
$ 

s 
$ 

5,622.98 

340.00 

3,49920 
. 

2,962.40 

17,929.52 

41,716.96 

77,402.47 

4,113.92 

-
. 
-
. 

. 

59,475.71 

33,442.69 

40,575.77 

656.70 

33,625.95 
. 
. 
. 

. 

. 

. 

. 
410,345.55 

20,517.28 

. 
7,181.05 

438,043.87 

8,147.62 

3,810.98 

32,853.29 
6,833.48 

4,93237 

494,621.62 
. 

494,62L62 

WCWD - Water System Improvements ProjEf! E:~ QR I GI NA L p K~ 

Table 11 - Construction Cost Estimate - Admin Building 

GENERAL REQUIREMENTS SUBGROUP 

Divsion 01 General Requirements| $ 88,981.28 | 

FACIUTY CONSTRUCTION SUBGROUP 

Division 02 Existing Conditions| $ 5,622.98 

Division 03 
Concrete] $ 340.00 

Division 04 
Masonry| $ 3,499.20 

Division 05 
Metals| $ - 

Division 06 Wood, Plastics, and Composites} $ 2,962.40 

Division 07 Thermal and Moisture Protection] $ 17,929.52 

Division 08 
Openings] $ 41,716.96 

Division 09 
Finishes] $ 77 A02.47 

Division 10 Specialties] $_ 4,113.92 

Division 11 
Equipment] $ - 

Division 12 
Furnishings| $ - 

Division 13 
Special Construction] $ - 

Division 14 Conveying Equipment| $ = 

FACILITY SERVICES SUBGROUP 

Divsion 17 
Misc Reserved| $ : 

Division 21 Fire Suppression] $ - 

Division 22 
Plumbing} $ 59,475.71 

Division 23 Heating, Ventilating, and Air Conditioning] $ 33,442.69 

Division 25 Integrated Automation] $ : 

Division 26 Electrical] $_ 40,575.77 

Division 27 
Communications| $ _ : 

Divsion 28 
Electronic Safety and Security| 5 - 

SITE AND INFRASTRUCTURE SUBGROUP 

Division 31 
Earthwork| $ 656.70 

Division 32 Exterior Improvements| S 33,625.95 

Division 33 Utilities] $ : 

Division 34 
Transportation] $ - 

Division 35 Waterway and Marine Construction] $ 

PROCESS EQUIPMENT SUBGROUP 

Division 40 
Process Integration} $ 

Division 41 Material Processing and Handling Equipment) $ 

Division 42 Process Heating, Cooling, and Drying Equipment] $ 

Division 43 Process Gas and Liquid Handling, Purification, and Storage Equipme
nt} & 

Division 44 Pollution Control Equipment] $ 

Division 45 Industry-Specific Manufacturing Equipment $ 

Division 48 Electrical Power Generation| $ - 

SUBTOTAL PROJECT COST] $ 410,345.55 

Continge ncies| 5.005%) $ 20,517.28 

Sustainability Requirements and EPACT | 
S . 

Equipment Commissioning and Testing] 0.00%) $ - 

Closeaut - Record Drawings, O&M| 1.75%| $ 7,181.05 

CONSTRUCTION AND DESIGN SERVICE SUBTOTAL $ 438,043.87 

AI-Risk Insurance [ _ 1.86%] $ 8,147.62 

Permits and Fees] 0.87%| $ 3,810.98 

Material Tax 7.5000%| S$ 32,853.29 

Bond 1.56%] $ 6,833.48 

Midpoint Construction Escalation 1.1260%| $ 4,932.37 

CONSTRUCTION COST SUBTOTAL $ 494,621.62 

SIOH| 0.00%] $ : 
PROJECT COST TOTAL®| $ 494,62L62 
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f. Annual WCWD Operating Budget (projected) 

Assuming project construction will be completed between January 1, 2023, and June 30, 2023; 

the first full year of operation would be FY 2024. A copy of the WCWD Water Rate Study 

completed in January 2020 in compliance with proposition 218 is in Appendix D. The Water 

Rate Study provided projections for the District's operating budget up to FY 2023, however, due 

to impacts on travel and stay-home orders caused by the recent pandemic, water saving 

measures taken by customers, and recent cost increases associated with the current 

economic/market conditions, the District's recent annual operating budgets have not reflected 

the projected operating budgets from the Water Rate Study. 

The District has prepared an updated operating budget utilizing USDA's RD Form 442-7, 

Operating Budget, that is included in Appendix E. While the District's revenues have not 

increased as projected in the Water Rate Study, the District has experienced an increase in 

revenues and projects this trend to continue into FY 2024. As reflected in RD Form 442-7 and 

based on current financial information available, the District anticipates having a positive net 

income from FYs 22 - FY 24. The following information is the District's projected annual 

operating budget for FY 24: 

• Income 

Projected revenues after project completion: $134,189 

• Annual O&M Costs 

Projected O&M after project completion: $136,738 

O&M Costs (FY 2024) 

Supplies 
Chemicals 
Repairs & Maintenance 
Fuel &Oil 
Sewer Usaae 
Truck Reoair & Maintenance 
Service Fee 
Utilities (Electrical) 
Laboratory Testing 
Miscellaneous 
Salaries & Wages (Payroll 

Pavroll Taxes 
Contracted Labor 
Professional Services 
Directors 
Employee Benefits 
Fees & Permits 
Insurance PPE 
Bank Fees 
Penaltv &Fines 
Office Supplies 
Advertising 

$4,383 
$4,487 
$4,200 
$3,150 
$2,888 

$852 
$582 

$13,639 
$10,020 
$2,625 

$22,108 
$410 

$38,370 
$5,683 
$3.410 
$9,888 
$3,480 
$3,978 

$114 
$142 

$2,273 
$58 

Total: $136,738 
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f. Annual WCWD Operating Budget (projected) 

Assuming project construction will be completed between January 1,
 2023, and June 30, 2023; 

the first full year of operation would be FY 2024. A copy of the WCW
D Water Rate Study 

completed in January 2020 in compliance with proposition 218 is in A
ppendix D. The Water 

Rate Study provided projections for the District's operating budget up
 to FY 2023, however, due 

to impacts on travel and stay-home orders caused by the recent pandem
ic, water saving 

measures taken by customers, and recent cost increases associat
ed with the current 

economic/market conditions, the District's recent annual operating budgets
 have not reflected 

the projected operating budgets from the Water Rate Study. 

The District has prepared an updated operating budget utilizing USDA’s 
RD Form 442-7, 

Operating Budget, that is included in Appendix E. While the District's revenues 
have not 

increased as projected in the Water Rate Study, the District has exper
ienced an increase in 

revenues and projects this trend to continue into FY 2024. As reflected 
in RD Form 442-7 and 

based on current financial information available, the District anticipates
 having a positive net 

income from FYs 22 — FY 24. The following information is the District's p
rojected annual 

operating budget for FY 24: 

e Income 

Projected revenues after project completion: $134,189 

e Annual O&M Costs 

Projected O&M after project completion: $136,738 

O&M Costs (FY 2024) 
Supplies $4,383 

Chemicals $4,487 

Repairs & Maintenance $4,200 

Fuel & Oil $3,150 

Sewer Usage $2,888 

Truck Repair & Maintenance $852 

Service Fee $582 

Utilities (Electrical) $13,639 

Laboratory Testing _ $10,020 

Miscellaneous $2,625 

Salaries & Wages (Payroll $22,108 

Payroll Taxes $410 

Contracted Labor $38,370 

Professional Services $5,683 

Directors $3,410 

Employee Benefits $9,888 

Fees & Permits $3,480 

Insurance PPE $3,978 

Bank Fees $114 

Penalty &Fines $142 

Office Supplies $2.273 

Advertising $58 
Total: $136,738 
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• Non-Operating Income 

Projected Non-Operating Income after project completion: $11,350 

Non-Operating Income 

Prooertv Taxes $11,000 

Interest income $350 

Total: $11,350 

• Debt Repayments 

The WCWD does not have any current debts under their Water Enterprise Funds. 

• Reserves 

Debt Service Reserve 

The WCWD does not have any current debt service reserve requirements under their Water 

Enterprise Funds. 

Short-Live Asset Reserve 

Table 12 • Short-Lived Asset Reserve 

Short-Lived Asset 
Useful Life Replacement Annual 

(vears) Cost Reserve Amount 

Chemical Pump 10 $3,000 $300 

Valves 10 $5,000 $500 

Treatment Back Wash 10 $3,000 $300 

Water Pump 15 $5,000 $350 

Plant Water Meters 15 $15,000 $1,000 

Plant Media Treatment 15 $22,500 $1,500 

Total: $4,000 

Capital Improvement Reserve 

Per the Water Rate Study implemented January 2020 the District was projected to establish an 

annual reserve of $19,500 to fund their Capital Replacement Program. However, due to the 

recent pandemic and water saving measures taken by customers, revenues have not increased 

to the level that was projected in the Water Rate Study. Additionally, the District has also 

experienced an increase in expenses, primarily due to the current increases in costs associated 

with current economic/market conditions. 

While the District has experienced an increase in revenues from water sales, the District does 

not anticipate a significant increase in revenues as projected in the Water Rate Study, until 

economic/market conditions improve. Based on this information, the District is currently not in a 

position to establish an annual reserve to fund their Capital Replacement Program. If additional 

revenues are generated, the District intends to reserve them to fund the Capital Replacement 

Program reserve fund. In the meantime, the District will pursue grant funds from Federal and 

State Agencies in an effort to meet some of the capital improvement needs. 
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e Non-Operating Income 

Projected Non-Operating Income after project completion: $1
1,350 

Non-Operating Income 

Property Taxes $11,000 

Interest income $350 

Total: $11,350 

e Debt Repayments 

The WCWD does not have any current debts under their 
Water Enterprise Funds. 

e Reserves 

Debt Service Reserve 

The WCWD does not have any current debt service re
serve requirements under their Water 

Enterprise Funds. 

Short-Live Asset Reserve 

Table 12 - Short-Lived Asset Reserve 

Short-Lived Asset cal iar ae Besar a 

Chemical Pump 10 $3,000 $300 

Valves 10 $5,000 $500 

Treatment Back Wash 10 $3,000 $300 

Water Pump 15 $5,000 $350 

Piant Water Meters 15 $15,000 $1,000 

Plant Media Treatment 15 $22,500 $1,500 

Total: $4,000 

Capital Improvement Reserve 

Per the Water Rate Study implemented January 2020 the Distr
ict was projected to establish an 

annual reserve of $19,500 to fund their Capital Replacem
ent Program. However, due to the 

recent pandemic and water saving measures taken by cus
tomers, revenues have not increased 

to the level that was projected in the Water Rate Study. Add
itionally, the District has also 

experienced an increase in expenses, primarily due to t
he current increases in costs associated 

with current economic/market conditions. 

While the District has experienced an increase in revenue
s from water sales, the District does 

not anticipate a significant increase in revenues as project
ed in the Water Rate Study, until 

economic/market conditions improve. Based on this informatio
n, the District is currently not in a 

position to establish an annual reserve to fund their Capi
tal Replacement Program. If additional 

revenues are generated, the District intends to reserve the
m to fund the Capital Replacement 

Program reserve fund. In the meantime, the District will pursue
 grant funds from Federal and 

State Agencies in an effort to meet some of the capital i
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Mitigation Monitoring and Reporting Plan 
Winterhaven County Water District 

Winterhaven WTP Well No. 2 

Mitigation Measure I Action(s) 

Threatened and E11da11ge,-ed Species/Biolof!ical Resources 
TE-1 Night lighting shall be minimized during construction to avoid Ensure correct 

illwnination of adjacent natmal areas and the night sky. lighting is used 
Techniques may include, but are not limited to, shielding light during 
sources and use of directional lighting pointed downward. During construction 
operation, night lighting shall only be used when necessary for activities. 
worker safety. If night lighting is used for security purposes, it 
shall be motion or heat activated, shielded, and directed 
downward. 

TE-2 All vegetation and soil removed for the proposed project shall be Inspect haul 
disposed of in a safe and legal manner such that the plant material covers to ensure 
and soil (which contains seeds) are not released into the security. 
SWToundings (e.g., trucks hauling such material shall be tightly 
cgvered). 

Floodp/aitas 
FL-1 Pump Construction I Install pump. 

The constructed well pump will be submersible with a water­
proof cap, eliminating potential impacts to floodplains. 

FL-2 Construction Activities Check NWS 
Construction and operation activities shall be halted during flash sources daily or 
flood warnings and events, or any other flooding events as as required but 
predicted by local weather forecasts, the National Weather existing 
Service to which the site is subject. Upon notification of potential conditions. 
flood events in the project vicinity, any non-stationary equipment 
and personnel shall be relocated outside of the flood zone until 
such time as the threat of flooding has passed 

Environmental Risk/Solid Waste 
ER-1 The Applicant shall ensure debris have been cleared from the site. Clear debris 

If demolition of any building, structure, or transite pipe is from site. 
required, the WCWD shall hire a California Certified Lead Contact 
Inspector/Assessor and Certified Asbestos Consultant to evaluate ACM/LBP 

2 

Monitoring/ 
Implementation Party11 

Construction contractor 

Construction contractor 

Construction contractor 

Construction contractor 

Construction contractor, 
ACM/LBP Contractor, 
WCWD 

Timinga 

During 
Construction 

During 
Construction 

During 
Construction 

During 
Construction 

Prior to 
construction, 
during 
construction 

(9 
~ 
0.... 
....J 
<( 

Completionc :+ 
(Date & lnitial}c CJ) 

ct 

i 
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Winterhaven County Water District 

Winterhaven WTP Well No. 2 
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. . Monitoring/ Completion® -=- 

Mitigation Measure acronis) Implementation Party? Timing’ (Date & Initial)‘ Q 

Threatened and Endangered Species/Biological Resources oF 

TE-1 Night lighting shall be minimized during construction to avoid | Ensure correct | Construction contractor During 

illumination of adjacent natural areas and the night sky. | lighting is used Construction @)) 

Techniques may include, but are not limited to, shielding light | during Lu 

sources and use of directional lighting pointed downward, During | construction 
Li 

operation, night lighting shall only be used when necessary for | activities. 

worker safety. If night lighting is used for security purposes, it 

shall be motion or heat activated, shielded, and directed 

downward. 

TE-2 All vegetation and soil removed for the proposed project shall be | Inspect haul Construction contractor During 

disposed of in a safe and legal manner such that the plant material | covers to ensure Construction 

and soil (which contains seeds) are not released into the | security. 

surroundings (e.g., trucks hauling such material shall be tightly 

covered). 

Floodplains 

FL-1 Pump Construction Install pump. Construction contractor During 

The constructed well pump will be submersible with a water- Construction 

proof cap, eliminating potential impacts to floodplains. 

FL-2 Construction Activities Check NWS Construction contractor During 

Construction and operation activities shall be halted during flash | sources daily or Construction 

flood warnings and events, or any other flooding events as | as required but 

predicted by local weather forecasts, the National Weather | existing 

Service to which the site is subject. Upon notification of potential | conditions. 

flood events in the project vicinity, any non-stationary equipment 

and personnel shall be relocated outside of the flood zone until 

such time as the threat of flooding has passed. 

Environmental Risk/Solid Waste 
ER-1 ~The Applicant shall ensure debris have been cleared from the site. | Clear debris Construction contractor, Prior to 

If demolition of any building, structure, or transite pipe is | from site. ACM/LBP Contractor, construction, 

required, the WCWD shall hire a California Certified Lead | Contact WCWD during 

Inspector/Assessor and Certified Asbestos Consultant to evaluate | ACM/LBP construction 



Mitigation Measure 

these features for the presence of lead based paint (LBP) and/or 
asbestos containing materials (ACM). Confirmed LBP and/or 
ACM shall be handled by a licensed LBP contractor and/or 
Licensed Asbestos Contractor. All contaminants shall be 
remediated in compliance with California environmental 
regulations and policies. LBP and/or ACM shall be disposed of 
accordin2 to appropriate regulations. 

Air Quality 
AQ-1 PM2.s 

AQ-2 

AQ-3 

During all phases of construction, all active areas and unpaved 
haul routes shall be watered a minimwn of three times daily. This 
will reduce fugitive dust emissions of PM2.s associated with 
earthmoving, and construction activities. The construction 
contractor will be responsible for ensuring that appropriate 
equipment is available or contracted throughout the construction 
phase of the project. 
Traffic speeds will be reduced to 15 mph on all unpaved roads. 
This will reduce fugitive road dust emissions of PM2.s associated 
with equipment and materials transport. The construction 
contractor will be responsible for ensuring compliance with 
appropriate onsite speed limits. 
Ozone 
During all phases of construction, idling times shall be minimized 
either by shutting equipment off when not in use or reducing the 
maximum idling time to 5 minutes ( as required by the California 
airborne toxics control measure Title 13, Section 2485 of 
California Code of Regulations)._ 
Compliance with ICAPCD Regulation VIII 
A Dust Control Plan shall be prepared for control of fugitive dust 
during construction as required by hnperial County Air Pollution 
Control District (ICAPCD) Regulation VIII. The Dust Control 
Plan shall also include dust control measures to be implemented 
during the operation and maintenance phase of the Project. The 
Dust Control Plan shall address construction and earth.moving 
activities, track-out, open areas and unpaved roads. The Dust 
Control Plan shall also include infonnation on the dust 
suppressants to be applied and the specific surface treatment(s) 
and/or control measures to be utilized to control track-out where 

Action(s) 

contractor for 
assistance as 
required. 

Use water 
trucks for dust 
suppression. 
Communicate 
speed limits to 
all site 
personnel. 

Communicate 
idling 
requirements to 
all site 
personnel. 

Prepare and 
implement dust 
control plan. 

3 
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Implementation Partyb 

Construction contractor 

Construction contractor 

Construction contractor 

Timinga 

During 
construction 

During 
construction 

Prior to 
construction 

Completionc 
(Date & Initial)C,. 
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eye gs : Monitoring/ eg Completion® 
Mitigation Measure Action(s) Implementation Pa ry" Timing (ate & Initial), 

these features for the presence of lead based paint (LBP) and/or | contractor for 
yi 

asbestos containing materials (ACM). Confirmed LBP and/or | assistance as 
al 

ACM shall be handled by a licensed LBP contractor and/or | required. 
_| 

Licensed Asbestos Contractor. All contaminants shall be <{ 

remediated in compliance with California environmental | 

regulations and policies. LBP and/or ACM shall be disposed of ch 

according to appropriate regulations. = 

Air Quality at 

AQ-1 PM2s Use water Construction contractor During ) 

During all phases of construction, all active areas and unpaved | trucks for dust construction ) 

haul routes shall be watered a minimum of three times daily. This | suppression. 
LL! 

will reduce fugitive dust emissions of PM2s associated with | Communicate LU 

earthmoving, and construction activities. The construction | speed limits to 

contractor will be responsible for ensuring that appropriate | all site 

equipment is available or contracted throughout the construction | personnel. 

phase of the project. 

Traffic speeds will be reduced to 15 mph on all unpaved roads. 

This will reduce fugitive road dust emissions of PMzs5 associated 

with equipment and materials transport. The construction 

contractor will be responsible for ensuring compliance with 

appropriate onsite speed limits. 

AQ-2 Ozone Communicate Construction contractor During 

During all phases of construction, idling times shall be minimized | idling construction 

either by shutting equipment off when not in use or reducing the | requirements to 

maximum idling time to 5 minutes (as required by the California | all site 

airborne toxics control measure Title 13, Section 2485 of | personnel. 

California Code of Regulations). 
AQ-3 Compliance with ICAPCD Regulation VIII Prepare and Construction contractor Prior to 

A Dust Control Plan shall be prepared for control of fugitive dust | implement dust construction 

during construction as required by Imperial County Air Pollution | control plan. 

Control District (ICAPCD) Regulation VIII. The Dust Control 

Plan shall also include dust control measures to be implemented 

during the operation and maintenance phase of the Project. The 

Dust Control Plan shall address construction and earthmoving 

activities, track-out, open areas and unpaved roads. The Dust 

Control Plan shal! also include information on the dust 

suppressants to be applied and the specific surface treatment(s) 

and/or control measures to be utilized to control track-out where 



Mitigation Measure Action(s) 
Monitoring/ Timinga 

Completionc 

Implementation Partvb <Date & lnitial)c ( ~ 

unpaved and/or access points join paved public access roads. The ~~ 
Dust Control Plan shall be submitted for ICAPCD review prior to c ... 
anv earthmoving activities. I 

AQ-4 Compliance with ICAPCD Policy 5 Pay mitigation Construction contractor, Prior to < .. 

The Project shall comply with ICAPCD Policy 5 (Off-Site fee as required. WCWD construction -~ ti,_ 

Mitigation/In-Lieu Fee) to reduce construction-phase emission --() 
levels to below significance through payment of an in-lieu --
mitigation fee. 

( ~ 

Noise 
( D 

NS-1 Muffle and maintain all equipment used on-site. AU internal Inspect Construction contractor During () 
combustion engine-driven equipment shall be fitted with mufflers mufflers for construction LU 
that are in good condition. Good mufflers shall result in non- compliance. LJ 

impact tools generating a maximum noise level of 80 dB when 
measured at a distance of 50 feet. 

NS-2 Locate all stationary noise-generating equipment, such as air Inventory and Construction contractor During 

compressors and portable power generators, as far away as move construction 

possible from adjacent land uses. equipment as 
annlicable. 

NS-3 Schedule construction activities to have the least impact on noise Comply with Construction contractor Prior to 

sensitive receptors (existing residents) in the area. All county construction/ 

construction operations shall be limited to 7 a.m. to 10 p.m. Work construction during 

is prohibited on Sundays and Holidays (Imperial County Land noise construction 

Use Code, Division 7, Chanter 2, 90702.00(A)). reirnlations. 
NS-4 Notify all adjacent residents and commercial properties of the Prepare WCWD Prior to 

construction schedule in writing. notification construction 
materials and 
contact nearby 
residents and 
commercial 
properties. 

Historic and Cultul'al Resources 
HR-1 The project is not expected to result in substantial permanent Monitor Construction contractor During 

above-ground modification and would not disrupt existing Ground and Project Inspector construction 

facilities or buildings that are potentially historical due to age. If, Disturbing 
during the course of development, any archeological, historic, or Activities 
paleontological resources are uncovered, discovered, or otherwise 
detected or observed, construction activities in the affected area 
shall cease and a aualified archeologist shall be contacted to 

4 

, Monitoring/ 4 Completion‘ 
Mitigation Measure Action(s) Implementa fonear ty? Timing’ (Wate Initial)°, 

unpaved and/or access points join paved public access roads. The 
NZ 

Dust Contro! Plan shall be submitted for ICAPCD review prior to 
fal 

any earthmoving activities. 
ay 

AQ-4 Compliance with ICAPCD Policy 5 Pay mitigation | Construction contractor, Prior to <t 

The Project shall comply with ICAPCD Policy 5 (Off-Site | fee as required. WCWD construction Pd 

Mitigation/In-Lieu Fee) to reduce construction-phase emission 
a 

levels to below significance through payment of an in-lieu pa 

mitigation fee. oF 
Noise O 

NS-1 Muffle and maintain all equipment used on-site. All internal | Inspect Construction contractor During a) 

combustion engine-driven equipment shall be fitted with mufflers | mufflers for construction LiL 

that are in good condition. Good mufflers shall result in non- | compliance. LiL 

impact tools generating a maximum noise level of 80 dB when 

measured at a distance of 50 feet. 

NS-2 Locate all stationary noise-generating equipment, such as air | Inventory and Construction contractor During 

compressors and portable power generators, as far away as | move construction 

possible from adjacent land uses. equipment as 
applicable. 

NS-3 = Schedule construction activities to have the least impact on noise | Comply with Construction contractor Prior to 

sensitive receptors (existing residents) in the area. All | county construction/ 

construction operations shall be limited to 7 a.m. to 10 p.m. Work | construction during 

is prohibited on Sundays and Holidays (Imperial County Land | noise construction 

Use Code, Division 7, Chapter 2, 90702.00(A)). regulations. 

NS-4 Notify all adjacent residents and commercial properties of the | Prepare WCWD Prior to 

construction schedule in writing. notification construction 

materials and 
contact nearby 

residents and 

commercial 

properties. 

Historic and Cultural Resources 

HR-1 = The project is not expected to result in substantial permanent | Monitor Construction contractor During 

above-ground modification and would not disrupt existing | Ground and Project Inspector construction 

facilities or buildings that are potentially historical due to age. If, | Disturbing 

during the course of development, any archeological, historic, or | Activities 
paleontological resources are uncovered, discovered, or otherwise 
detected or observed, construction activities in the affected area 

shall cease _and a qualified archeologist shall be contacted to 



Mitigation Measure 

review the site and advise the District of the site's significance. If 

the Archeologist deems the findings significant, appropriate 

mitigation shall be required before the resumption of work on the 
project. USDA Rural Development should be notified of the 
unanticipated discovery within 1 business day. 

Action(s) 

HR-2 If human remains are found in the project area as a result of project Monitor 

activities, work shall be suspended, and the Plumas County Ground 

Coroner's Office shall be notified. If the coroner detennines that Disturbing 

the remains maybe those of a Native American, the coroner shall Activities 

contact the Native American Heritage Commission (NAHC) 

within 24 hours. Treatment of the remains shall be conducted in 

accordance with Section 15064.S(e) of the California 
Environmental Quality Act. 

Monitoring/ 
Implementation Parh,b 

Construction contractor 
and Project Inspector 

Timinga 

During 
construction 

Completionc 
(Date & Initia)\c 

a - Indicate the timing of implementing the mitigation measure, at a minimum: PC = pre-construction, DC = during construction, PC = post construction. 

b - Indicate the responsible party to implement or monitor the mitigation measure. 

c - Prior to the final payment to the contractor or disbursement of loan funds, the verification of the implementation of the mitigation measures will need 

to be completed. 
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HR-2 If human remains are found in the project area as a result of project 

activities, work shall be suspended, and the Plumas County 

Coroner’s Office shall be notified. If the coroner determines that 

the remains maybe those of a Native American, the coroner shall 

contact the Native American Heritage Commission (NAHC) 

within 24 hours. Treatment of the remains shall be conducted in 

accordance with Section 15064.5(e) of the California 

Environmental Quality Act. 
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a - Indicate the timing of implementing the mitigation measure, at a minimum: PC = pre-construction, DC = during construction, PC = post constructi
on. 

b - Indicate the responsible party to implement or monitor the mitigation measure. 

¢ - Prior to the final payment to the contractor or disbursement of loan funds, the verification of the implementation of the mitigation measures will ne
ed 

to be completed. 
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PUBLIC HEALTH DEPARTMENT 
DMSION OF ENVIRONMENTAL HEALTH 

Main St. Professional Building • 797 Main Street Suite B • El Centro, CA 

Phone (442) 265-1888 • FAX (442) 265-1903 

SMALL PUBLIC WATER SYSTEM INSPECTION REPORT 

WATER SYSTEM ID NUMBER INSPECTION DATE SYSTEM CLASSIFICATION For Official LPA Use Onlv 

11300009 
I 

I 03/18/2022 I I Community 

Water System I 
Source Classification Inspection Time 

0 Surface Water nme In: ~:45 1135 minutes I e Ground Water (W/ Treatment) Time Out: 12:00 0 Attachmenu lnduded 

0 Ground Water (No Treatmentl 

Water System Name Name of Chief Operator 

I Winterhaven County Water District (WCWD) I I Rick Miller 

Site Address Name of Owner 

I 495 3rd Avenue, Winterhaven I I Winterhaven County Water District 

ln.spector Also Present (Name) 

I Daniel 0. Gutierrez I I R. Miller (Operator) 

VIOLATION REPORT: The inspection of your small water system was conducted to determine compliance with the California Health and 

Safety Code (H&5C); Titles 17 and 22 of the California Code of Regulations (CCR); and California Well Standards (DWR Bulletins 74-81 and 

74-90). The items checked below are till! in compliance with stated sections of the H&SC, CCR, DWR Bulletins 74-81 and 74-90, and/or 

Local Ordinances and need to be corrected. 

PERMITS 
0 Health Permit - §8.02.040 

D Public Water System Permit - §116525(al 

0 Technical Report - §116530 

0 Source Water Assessment - §64560 

0 Change of Ownership - §116525{a) 

D Permit Amendment- §116550(a), §64556 

OPERATING CRITERIA 

D Operator Certification - §106885 

0 Operational Requirements - §116555 

0 Standby Sources - §64414 

0 Source Capacity- §64554(c) 

0 Source Flow Meter - §64561 

0 Operation and Maintenance Plan - §64600 

0 Surface Water Operations Plan - §64661 

0 Watershed Sanitary Survey -§64665 

RECORDS/REPORTING 

0 Routine Sample Siting Plan - §64422 

0 Bacteriological Reporting- §64423.l(c:) 

l8J Analytical / CLIP Reporting - §64469 

0 Record Maintenance - §64470 

0 Disinfection Residual/By-Product Monitoring Plan - §64534.8 

0 Surface Water Treatment Records - §64662 

0 LPA Notification - §64663 

0 Surface Water Monthly Report - §64664 

0 Groundwater Monthly Report 

0 Electronic Annual Report 

WATER QUALITY MONITORING 

D Bacteriological Standards - §64421, §64426.1 

D Bacteriological Monitoring - §64423, §64424 

D Inorganic Chemical Standards - §64431 

l8l Inorganic Chemical Monitoring - §64432 

[8J Organic Chemical Standards - §64444 

D Initial Sampling- Organic Chemicals - §64445 

18] Nitrate/Nitrite Standards - §64432.1 

D Radionuclide Standards - §64442, §64443 

[81 Secondary MCL Standards • §64449 

D Disinfection Residuals/By-Product Rule - §64530 (Ch. 15.5) 

D Lead and Copper Rule - §64675 (Ch. 17.5) 

SURFACE WATER TREATMENT 

D Surface Water Treatment Rule - §64652 

0 Filtration - §64653 

D Disinfection Treatment- §64654 

D Source Water Monitoring - §64655 

D Turbidity Monitoring - §64655 

D Disinfection Monitoring and Contact Time - §64656 

0 LT2 ESWTR Monitoring- 40 CFR §141.70 

TREATMENT SYSTEM 
D Treatment Reliablllty features - §64659 

D Operating Criteria - §64660 

0 Additives (NSF 60/61 Approval) - §64590-§64591 

D Chlorinator Functioning- §64650{b) 

0 Filter Functioning - §64650(b) 

D Treatment System Maintenance - §64600, §64661 

□ Sampling of Tr~r t atrm'ft3ffrtt p KG 

I 
I 

I 

PUBLIC HEALTH DEPARTMENT 

DIVISION OF ENVIRONMENTAL HEALTH 

Main St. Professional Building « 797 Main Street Suite B e El Centro, CA 

Phone (442) 265-1888 e FAX (442) 265-1903 

SMALL PUBLIC WATER SYSTEM INSPECTION REPORT 

WATER SYSTEM ID NUMBER INSPECTION DATE SYSTEM CLASSIFICATION For Official LPA Use Onl 

Community 
1300009 03/18/2022 Water System 

Source Classification Inspection Time 

© Surface Water Time In: 9:45 . 
135 minutes " 

@ Ground Water (W/ Treatment) Time Out: | 12:00 O Attachments Included 

© Ground Water (No Treatment) 

Water System Name Name of Chief Operator 

| Winterhaven County Water District (WCWD) | [ Rick Miller 

Site Address Name of Owner 

[ 495 3 Avenue, Winterhaven | | Winterhaven County Water District 

inspector Also Present (Name) 

| Daniel O. Gutierrez | [R. Miller (Operator) | 

VIOLATION REPORT: The inspection of your small water system was con
ducted to determine compliance with the California Health and 

Safety Code (H&SC); Titles 17 and 22 of the California Code of Regulations
 (CCR); and California Well Standards (DWR Bulletins 74-81 and 

74-90). The items checked below are NOT in compliance with stated sect
ions of the H&SC, CCR, DWR Bulletins 74-81 and 74-90, and/or 

Local Ordinances and need to be corrected. 

PERMITS 
WATER QUALITY MONITORING 

[_] Health Permit - §8.02.040 (] Bacteriological Standards - §64421, §64426.1 

(_] Public Water System Permit - §116525(a) (_] Bacteriological Monitoring - §64423, §64424 

[_] Technical Report - §116530 
(] Inorganic Chemical Standards - §64431 

[_] Source Water Assessment - §64560 Inorganic Chemical Monitoring - §64432 

(] Change of Ownership - §116525(a) 
Organic Chemical Standards - §64444 

(] Permit Amendment - §116550(a), §64556 (_] Initial Sampling - Organic Chemicals - §64445 

{XJ Nitrate/Nitrite Standards - §64432.1 

OPERATING CRITERIA [_] Radionuclide Standards - §64442, §64443 

[_] Operator Certification - §106885 
Secondary MCL Standards - §64449 

[_] Operational Requirements - §116555 
(_] Disinfection Residuals/By-Product Rule - §64530 (Ch. 15.5) 

[_] Standby Sources - §64414 [_] Lead and Copper Rule - §64675 (Ch. 17.5) 

C1] Source Capacity - §64554(c) 

Cc] Source Flow Meter - §64561 
SURFACE WATER TREATMENT 

] Operation and Maintenance Plan - §64600 []} surface Water Treatment Rule - §64652 

_] surface Water Operations Plan - §64661 L} Filtration - §64653 

(_] Watershed Sanitary Survey - §64665 ] Disinfection Treatment- §64654 

_] Source Water Monitoring - §64655 

RECORDS/REPORTING J Turbidity Monitoring - §64655 

[_] Routine Sample Siting Plan - §64422 
LJ Disinfection Monitoring and Contact Time - §64656 

(_] Bacteriological Reporting - §64423.1(c} L] L172 ESWIR Monitoring - 40 CFR §141.70 

Analytical / CLIP Reporting - §64469 

[_] Record Maintenance - §64470 TREATMENT SYSTEM 

(_] Disinfection Residual/By-Product Monitoring Plan - §64534.8 (_] Treatment Reliability Features - §64659 

[_] Surface Water Treatment Records - §64662 ] Operating Criteria - §64660 

oO LPA Notification - §64663 
a Additives (NSF 60/61 Approval) - §64590-§64591 

CO surface Water Monthly Report - §64664 [_] Chlorinator Functioning ~ §64650(b) 

LJ Groundwater Monthly Report [_] Filter Functioning - §64650(b) 

(J Electronic Annual Report . Treatment System Maintenance - §64600, §64661 

Sampling of TPC ORIGINAL PKG 



PUBLIC NOTIFICATION RESERVOIR/STORAGE 

0 Public Notification §116450, §64463, §64666 0 Storage Capacity - §64554(a)(2) 

0 Emergency Notification Plan - §116460 0 Reservoir Coating/Lining - §64585(a)(1) 

0 Consumer Confidence Report- §116470, §64480-§64483 0 Contaminant Exclusion - §64585(a)(2) 

SURFACE WATER SOURCE PROTECTION 
0 Sampling Tap - §64585(a)(3) 

(H&sc, Title 22 CCR) 
0 Reservoir Design and Construction - §64585(b) 

0 Canal intake vulnerable to contamination 
0 Ar~ dear of brush and debris 

0 Intake pipe screened or otherwise protected from debris 
DISTRIBUTION SYSTEM 

0 Area dear of brush, debris, waste, vectors 0 Distribution System Layout - §64604 
0 Sedimentation basin clean 

0 Ostem(s) dean and maintained 
0 Minimum Pressure - §64602 

0 Standby source available 
0 Water Mains and Valves - §64570-§64578 

0 Source water vulnerable to possible contaminating activity 
0 Flushing Pipelines - §64575 

0 Equipment Maintenance (pumps, pipes, valves) 

0 Inadequate source water protection zone 

GROUND WATER SOURCE PROTECTION 
CROSS CONNECTION CONTROL 

181 Cross CoMectlon Control Program - §7584 
(DWR Bullen 74-81 and 74-90, H&sq 

0 fndosure of well and appurtenances 
181 Adequate Protection Maintained - §7604 

0 Well/well casing with cover or lock 
0 Testing Sackflow Prevention Devices - §7605 

0 wen cap watertight 
D Maintenance of Records - §7605 

0 Well access openings sealed 
OTHEfj 

D Well marked for identification 

0 Conaete base/well slab constructed properly 
n 

0 Check valve installed at well head □ 

0 Backflow prevention protection □ 

0 Area dear of brush, debris, waste, rodent activity 

0 Well vulnerable to possible contaminating activity 

0 Insufficient well protection zone 

0 Well construction - §64S60(c) 

0 Well destruction - §64560.5 

D Groundwater Rule - §64430, §141.400 

OBSERVATIONS/VIOLATION REPORT: 

The following observations were noted during the inspection of your drinking water system. Additional detail on each of the identified violations 

of the califomia Code of Regulations (CCR), California Health and Safety Code, and californla Well Standards are also provided below. 

The Winterhaven CoWlty Water District (herein "WCWD") public water system is classified as a community water 

system that supplies potable water to the Community of Winterhaven. Winterhaven is a small community located at the 

southeastern edge of hnperial County. The hnperial County Local Primacy Agency (LPA) issued the Domestic Water 

Supply Permit on November 28, 2012, and a permit amendment on April 19, 2018. The following sanitary survey report 

(SSR) contains findings from an inspection conducted by the LPA on March 18, 2022. 

WATER SOURCE 
The WCWD water system is located on a 0.90-acre property on the western edge of the community ofWinterhaven. The 

wells, identified as Well 2 and Well 3, are located 100' apart. 

WELL2: 
Well 2, which is located on the southern portion of the property, was drilled to depth of 426' and consbUcted with a 315' 

sanitary seal. A Water Well Drillers Report dated October 31 , 1983 is on file with the LP A. The following soil formations 

were recorded in Well 2's Water WeU Drillers Report No. 137827: 

0 3 Fill 

3 14 To soil brown cla 

14 70 Coarse to mediwn brown sand 

70 90 Brown Cla 

90 182 Gravel 1/8" u 

PUBLIC NOTIFICATION 
(_] Public Notification §116450, 564463, §64666 
[_] Emergency Notification Plan - §116460 

([] consumer Confidence Report - §116470, §64480-§64483 

SURFACE WATER SOURCE PROTECTION 

(H&SC, Title 22 CCR) 

RESERVOIR/STORAGE 

|_] Storage Capacity - §64554(a}(2) 
_] Reservoir Coating/Lining - §64585(a)(1) 
|] Contaminant Exclusion - §64585(a)(2) 
[_] Sampling Tap - §64585(a)(3) 

[_] Reservoir Design and Construction - §64585(b)} 

[_] Area clear of brush and debris 
[} Canal intake vulnerable to contamination 

__] intake pipe screened or otherwise protected from debris 

[| Area clear of brush, debris, waste, vectors 

(] Sedimentation basin clean 
(CJ Cistern{s) clean and maintained 
[_] Standby source available 
[_] Source water vulnerable to possible contaminating activity 

| Inadequate source water protection zone 

DISTRIBUTION SYSTEM 
[_] Distribution System Layout - §64604 
[_] Minimum Pressure - §64602 

[| Water Mains and Valves - §64570-§64578 
[_] Flushing Pipelines - §64575 
] Equipment Maintenance (pumps, pipes, valves) 

CROSS CONNECTION CONTROL 
Cross Connection Control Program - §7584 

Adequate Protection Maintained - §7604 

L] Testing Backflow Prevention Devices - §7605 

(_] Maintenance of Records - §7605 

GROUND WATER SOURCE PROTECTION 

(DWR Bulletins 74-81 and 74-30, H&SC) 

Endosure of well and appurtenances 

Well/well casing with cover or lock 

Well cap watertight 

Well access openings sealed 

Well marked for identification 

Concrete base/well slab constructed properly 

Check valve instailed at well head 

Backflow prevention protection 

Area clear of brush, debris, waste, rodent activity 

Well vulnerable to possible contaminating activity 

(1 Insufficient well protection zone 

L] Well construction - §64560(c) 
L] well destruction - §64560.5 
C1 Groundwater Rule - §64430, §141.400 
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OBSERVATIONS/VIOLATION REPORT: 

The following observations were noted during the inspection of your drinking 
water system. Additional detail on each of the identified violations 

of the California Code of Regulations (CCR), California Health and Safety C
ode, and California Well Standards are also provided below. 

The Winterhaven County Water District (herein “WCWD”) public w
ater system is classified as a community water 

system that supplies potable water to the Community of Winterhaven. Win
terhaven is a small community located at the 

southeastern edge of Imperial County. The Imperial County Local Prim
acy Agency (LPA) issued the Domestic Water 

Supply Permit on November 28, 2012, and a permit amendment on April
 19, 2018. The following sanitary survey report 

(SSR) contains findings from an inspection conducted by the LPA on March
 18, 2022. 

WATER SOURCE 
The WCWD water system is located on a 0.90-acre property on the western edg 

wells, identified as Well 2 and Well 3, are located 100” apart. 

e of the community of Winterhaven. The 

WELL 2: 
Well 2, which is located on the southern portion of the property, was drilled 

to depth of 426’ and constructed with a 315° 

sanitary seal. A Water Well Drillers Report dated October 31, 1983 is on file wi
th the LPA. The following soil formations 

were recorded in Well 2’s Water Well Drillers Report No. 137827: 

0 3 Fill 

14 Top soil brown clay 

14 70 Coarse to medium brown_sand 

70 90 Brown Clay 

90 182 Gravel 1/8” up to boulders (all colors) 



NAME of WATER SYSTEM: Winterhaven County Water District DATE: March 18, 2022 SYSTEM No. 1300009 

OBSERVATIONS/VIOLATION REPORT Continued; 
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182 186 Gravel w/ coarse brown sand 

186 426 Gravel oea side to 1/~ ', all with fine 2Tav sand. few boulders 

Well 2 bas been non-operational since October of 2016, and can't be sampled. Due to its off-line status, Primary 

Inorganics, Nitrates, Nitrites, Secondary MCLs, VOCs, and SOCs are currently overdue. Additional details pertaining 

to tlris monitoring deficiency are described in the Water Quality and Data Monitoring section in the last page of thjs 

SSR. The operator has expressed that WCWD is currently working oo a grant to fund the replacement of this well. 

WCWD shall continue seeking funding avenues to complete the additional work for replacing or repairing WeD 

l. Prior to conducting any work on the well, the WCWD shooJd file a plan review with the LPA. The LP A must 

conduct a review and approve the well design. 

WELL3: 
Well 3 is currently supplying all the water to the community of Winterhaven. Well 3 is located on the northern portion 

of the property and is equipped with a 20-hp submersible well pump, a check valve, a sample tap, and a flow meter. Well 

3 was drilled to a depth of 530' below ground surface (bgs) and constructed with a 130' sanitary seal. This well operates 

at a production rate of 350-gpm. 

TREATMENT PROCESS 
The WCWD water system utilizes ao iron and manganese filtration treatment plant. The treatment plant, manufactured 

by Hungetford & Terry, Inc. (herein "manufacturer"), consists of four vertical filter vessels that contain the following 

media: 
• 25" of Ferrosand (Greensand) media, 

• 12" of anthracite media, and 

• 12" of gravel media. 

Each of these multimedia filters is rated at 100-gpm each, resulting in a maximum plant production capacity of 400-gpm. 

During the production process, the pipelines from the wells converge into a single pipeline that is equipped with a flow 

meter. After this flow meter, untreated water (that is pumped from either well during production) is dosed in-line with 

trichloro-s-triazinetrione (herein ''trichlor chlorine") solution. The WCWD water system utilizes a Horizon PTF-60 Feed 

System for the generation and injection of the trichlor chlorine solution, which utilizes PT-90 (NSF 60 approved) trichlor 

chlorine 1" tablets containing 90% available chlorine. The Horizon PTF-60 Feed System mixes the tablets with treated 

water and creates the injectable trichlor chlorine solution. 

An in-line injection of a KMnQ4 solution follows the inline injection of trichlor chlorine solution. Two alternating LMl 

feed pumps inject the KMnO4 solution, which is made in batches by mixing water with an NSF-60 approved product 

called K-Ox Potassium Permanganate. A motorized mixer homogenizes the KMnQ4 solution in each batch container. 

At the time of this inspection, one of these motors was not working. WCWD shall repair the KMnO~ mix motor. 

The trichlor chlorine and KMnQ4 solutions in the treatment process oxidize the high concentrations of naturally occurring 

iron and manganese in the groundwater supply. The oxidation process forms iron and manganese precipitates (oxides) 

that are then filtered out from the water as it passes through the multimedia filter vessels. The trichlor chlorine and 

KMnO4 solutions are automatically injected into the water when flow is detected. 

FoJlowing the chemical injections, water enters the multimedia filters (hereinafter 'iilter(s)") that are housed in the main 

building. Each filter vessel is equipped with two pressure indicators - one is located at the inlet and another at the outlet. 

Each filter vessel is also equipped with flow meters, but all of these were nonoperational at the time of this inspection. 

WCWD shall repair multimedia filters' flow meters In order to meter flow through each filter for measuring their 

performance. 

The filters operate in paraJlel. Water enters through the top of the multimedia filter vessels and down-flows through the 

filter media. The outlet i es of the multimedia filter vessels conver e • n;·.aRiw· "IP-.wn 

NAME of WATER SYSTEM: Winterhaven County Water District DATE: March 18, 2022 SYSTEM No. 1300009 

182 186 Gravel w/ coarse brown sand 

186 426 Gravel pea side to 4”, all with fine gray sand, few boulders 

Well 2 has been non-operational since October of 2016, and can’t 
be sampled. Due to its off-line status, Primary 

Inorganics, Nitrates, Nitrites, Secondary MCLs, VOCs, and SOCs are cu
rrently overdue. Additional details pertaining 

to this monitoring deficiency are described in the Water Quality and D
ata Monitoring section in the last page of this 

SSR. The operator has expressed that WCWD is currently working on a g
rant to fund the replacement of this well. 

WCWD shall continue seeking funding avenues to complete the addi
tional work for replacing or repairing Well 

2. Prior to conducting any work on the well, the WCWD should fi
le a plan review with the LPA, The LPA must 

conduct a review and approve the well design. 

WELL 3: 
Well 3 is currently supplying all the water to the community of Winterhaven. 

Well 3 is located on the northern portion 

of the property and is equipped with a 20-hp submersible well pump, a check 
valve, a sample tap, and a flow meter. Well 

3 was drilled to a depth of 530’ below ground surface (bgs) and constructed 
with a 130” sanitary seal. This well operates 

at a production rate of 350-gpm. 

TREATMENT PROCESS 

The WCWD water system utilizes an iron and manganese filtration treatment 
plant. The treatment plant, manufactured 

by Hungerford & Terry, Inc. (herein “manufacturer”), consists of fou
r vertical filter vessels that contain the following 

media: 

e 25” of Ferrosand (Greensand) media, 

e 12” of anthracite media, and 

e 12” of gravel media. 

Each of these multimedia filters is rated at 100-gpm each, resulting in a
 maximum plant production capacity of 400-gpm. 

During the production process, the pipelines from the wells converge 
into a single pipeline that is equipped with a flow 

meter, After this flow meter, untreated water (that is pumped from eith
er well during production) is dosed in-line with 

trichloro-s-triazinetrione (herein “trichlor chlorine”) solution. The WCWD
 water system utilizes a Horizon PTF-60 Feed 

System for the generation and injection of the trichlor chlorine solutio
n, which utilizes PT-90 (NSF 60 approved) trichlor 

chlorine 1” tablets containing 90% available chlorine. The Horizon PTF
-60 Feed System mixes the tablets with treated 

water and creates the injectable trichlor chlorine solution. 

An in-line injection of a KMnO, solution follows the inline injection of trichlor chlorine solution. 
Two altemating LMI 

feed pumps inject the KMnO, solution, which is made in batches by mixing w
ater with an NSF-60 approved product 

called K-Ox Potassium Permanganate. A motorized mixer homogenizes 
the KMn0Os solution in each batch container. 

At the time of this inspection, one of these motors was not working. WCWD s
hall repair the KMnO, mix motor. 

The trichlor chlorine and KMnO, solutions in the treatment process oxi
dize the high concentrations of naturally occurring 

iron and manganese in the groundwater supply. The oxidation proc
ess forms iron and manganese precipitates (oxides) 

that are then filtered out from the water as it passes through the multimedia filter vessels. The trichlor chlorine and 

KMn0O, solutions are automatically injected into the water when flow is detecte
d. 

Following the chemical injections, water enters the multimedia filters 
(hereinafter “filter(s)”) that are housed in the main 

building. Each filter vessel is equipped with two pressure indicators - on
e is located at the inlet and another at the outlet. 

Each filter vessel is also equipped with flow meters, but all of these
 were nonoperational at the time of this inspection. 

WCWD shall repair multimedia filters’ flow meters in order to met
er flow through each filter for measuring their 

performance. 

The filters operate in parallel, Water enters through the top of the multime
dia filter vessels and down-flows through the 

filter media. The outlet pipes of the multimedia filter vessels converge into
repe pingh igh, sen into a 

Cou UNTO! 



secondary filter unit (Hannsco Hurricane Swing Bolt Water Filter - Model #HUR 3Xl 70FL-XP) for additionafreduction 

of precipitated iron and manganese oxides. The secondary filter unit utilizes three I -micron and/or S-micron filter 

cartridges, and is approved for a maximum operating capacity of 400-gpm. The filter cartridges shall be replaced 

whenever the differential pressure between the inlet and outlet of the Hannsco Hurricane Swing Bolt Water Filter 

Housing is greater than 30-psi or every 6 months. After the secondary cartridge filter, water is dosed with anti-scaling 

mixture and then it goes out to the storage tanks. 

The filters are backwashed manualJy with untreated well water, which records show to have high concentrations of 

manganese exceeding the Secondary MCLs. The filters also could be air scoured. The manufacturer s suggested 

operation conditions for the iron and manganese removal filters include air/water scouring with recommended air rates 

between 0.8-2.0 CFM/sq. ft. with a simultaneous treated water backwash. At the time of this inspection, just like in 

the previous sanitary survey, the air scouring system was not working and its moving parts (i.e. belt, rotors) were 

unguarded. WCWD shaU repair or replace air scouring system and commence air scouring for optimizing the 

function of the green sand filters by July 15, 2022. Moreover, the LPA recommends WCWD to install a proper guard 

over the air scouring pump for the protection of people (i.e. water operators) from moving parts. And lastly, WCWD 

shall begin planning the re-piping of the backwash water supply line to utilize treated water. 

MANGANESE TREATMENT EFF[CACY: 

Recent sample results indicate a continuous trend toward higher levels of manganese exceeding the secondary MCL in 

the distribution system, and a significant reduction in manganese removaJ efficacy. The "Water Quality and Data 

Monitoring" element of this SSR summarizes manganese informalion detailing this manganese trend in the distribution 

system. It should be noted that the WCWD has failed to maintain components of the treatment plant that are required to 

ensure adequate manganese removal: 

• The WCWD doesn't air-scour the filters in backwash cycles, because it has failed to repair its air­

scouring pump. The WCWD has failed to address the LPA's directive to either replace or repair 

the air-scouring pump for the purpose of providing air-scouring in backwash cycles. Due to lack 

of air-scouring, some filter media may be physically clumped up and unavailable for providing 

manganese removal treatment. WCWD shall take necessary actions to implement air scouring 

during backwash cycles by July 15, 2022. 

• Each filter is equipped with a flow meter, but these continue to be non-operational. Therefore, the 

WCWD has limited capability to meter flow through each filter during production for the purpose 

of diagnosing filter perfonnance or deficiencies. 

STORAGE FACILITIES 
After injection of the anti-scaling mixture at the end of the treatment process the treated waler goes out to 1he storage 

tanks. The WCWD water system utilizes and maintains two 100,000-gallon welded steel vertical storage tanks for a tolal 

storage capacity of 200,000-gallons. Both storage tanks are elevated., fill up in parallel, have top roofs that are guarded 

by rails, and have overflow outlets that discharge into an overflow basin. The overflow oullcts are protected witl1 .flap­

valves. 

Winterhaven is also equipped with a I 0,000-gallon pressure tank that provides an additional storage capacity. 

LADDERS: 
Al the time of this inspection, the north tank lacked an internal ladder. It should be noted new tanks are required to 

comply with American Water Works (A WW A) DI 00-05 standard, which require internal tank ladders when specified. 

Due to the unsafe conditions that may be created from the lack of an internal ladder in the north tank during tank 

maintenance or routine inspection activities, the LPA strongly recommends WCWD to ensure its north tank is 

equipped with an internal ladder to prevent dangerous falls into the tank. This recommendation is provided even 

though A WW A DI 00-05 applicability may be limited. 

STORAGE CAPACITY: 
The LPA has summarized available monthly water production data (in gallons) from 2013 through 2019 as reported by 

the WCWD in its annual Electronic Annual Report (which was accessed through the State Water Board's DRJNC Portal) 

in Table 1 for the purpose of evaluating compliance with storage capacity requirements under CCR Tille 22, Section 

645S4(a)(2). 

secondary filter unit (Harmsco Hurricane Swing Bolt Water Filter - Model ¥HUR 3X170FL-XP) for additional reduction 

of precipitated iron and manganese oxides. The secondary filter unit utilizes three 1-micron and/or 5-micron
 filter 

cartridges, and is approved for a maximum operating capacity of 400-gpm. The filter cartridges shall be replaced 

whenever the differential pressure between the inlet and outlet o
f the Harmsco Hurricane Swing Bolt Water Filter 

Housing is greater than 30-psi or every 6 months. After the secon
dary cartridge filter, water is dosed with anti-scaling 

mixture and then it goes out to the storage tanks. 

The filters are backwashed manually with untreated well water,
 which records show to have high concentrations of 

manganese exceeding the Secondary MCLs. The filters also could be air scoured. The manufacturer’s suggested 

operation conditions for the iron and manganese removal filters in
clude air/water scouring with recommended air rates 

between 0.8-2.0 CFM/sq. ft. with a simultaneous treated water backwash. At the time of 
this inspection, just like in 

the previous sanitary survey, the air scouring system was not wor
king and its moving parts (i.e. belt, rotors) were 

unguarded. WCWD shall repair or replace air scouring sys
tem and commence air scouring for optimizing the 

function of the green sand filters by July 15, 2022, Moreover, th
e LPA recommends WCWD to install a proper guard 

over the air scouring pump for the protection of people (i.e. water o
perators) from moving parts. And lastly, WCWD 

shall begin planning the re-piping of the backwash water supply line to u
tilize treated water. 

MANGANESE TREATMENT EFFICACY: 

Recent sample results indicate a continuous trend toward higher leve
ls of manganese exceeding the secondary MCL in 

the distribution system, and a significant reduction in manganese re
moval efficacy. The “Water Quality and Data 

Monitoring” element of this SSR summarizes manganese informati
on detailing this manganese trend in the distribution 

system. It should be noted that the WCWD has failed to maintain components 
of the treatment plant that are required to 

ensure adequate manganese removal: 

© The WCWD doesn’t air-scour the filters in backwash cycles, becau
se it has failed to repair its air- 

scouring pump. The WCWD has failed to address the LPA’s direc
tive to either replace or repair 

the air-scouring pump for the purpose of providing air-scouring in b
ackwash cycles. Due to lack 

of air-scouring, some filter media may be physically clumped up an
d unavailable for providing 

manganese removal treatment. WCWD shall take necessary actions
 to implement air scou ring 

during backwash cycles by July 15, 2022. 

e Each filter is equipped with a flow meter, but these continue to be non
-operational. Therefore, the 

WCWD has limited capability to meter flow through each filter duri
ng production for the purpose 

of diagnosing filter performance or deficiencies. 

STORAGE FACILITIES 

After injection of the anti-scaling mixture at the end of the treatment 
process, the treated water goes out to the storage 

tanks. The WCWD water system utilizes and maintains two 100,00
0-gallon welded steel vertical storage tanks for a total 

storage capacity of 200,000-gallons. Both storage tanks are clevat
ed, fill up in parallel, have top roofs that are guarded 

by rails, and have overflow outlets that discharge into an ove
rflow basin. The overflow outlets are protected with flap- 

valves. 

Winterhaven is also equipped with a 10,000-gallon pressure tank that p
rovides an additional storage capacity. 

LADDERS: 
At the time of this inspection, the north tank lacked an internal ladder, 

It should be noted new tanks are required to 

comply with American Water Works (AWWA) D100-05 standard
, which require intemal tank ladders when specified. 

Due to the unsafe conditions that may be created from the lack 
of an internal ladder in the north tank during tank 

maintenance or routine inspection activities, the LPA str
ongly recommends WCWD to ensure its north tank is 

equipped with an internal ladder to prevent dangerous falls in
to the tank. This recommendation is provided even 

though AWWA D100-05 applicability may be limited. 

STORAGE CAPACITY: 
The LPA has summarized available monthly water production data 

(in gallons) from 2013 through 2019 as reported by 

the WCWD in its annual Electronic Annual Report (which was acc
essed through the State Water Board’s DRINC Portal) 

in Table 1 for the purpose of evaluating compliance with storage
 capacity requirements under CCR, Title 22, Section 

64554(a)(2). 
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Nox_ember 
December 

~ 

2,009,300 

1,333 620 

2 088,040 

I 981.490 

1,620 550 

1 620,550 

1.500,680 

1,435,400 

2;439 &0.0 1,490,440 

2015 i 019 

_Q 528.!J:s:o 1,559 810 

1.574.250 1,466,610 

2,326 910 1 424,170 

1 623,350 1 659,232 

1 516,400 1,476 328 

1 688,288 1,725,420 

l 347,519 1,704,760 

1 656,879 1 659, )38 

1 247.980. 1.484,022 

1405920 J 578,370 

1,324,270 1,622,518 

1,679.331 l,1'91.634 

Table 1: Summarv of Monthlv Water Production Rates in Gallons: Red values denote lower range values 

while green are the highest ones. 

Based on Table 1 above, the Maximum Daily Demand (MDD), estimated using the month with the highest water usage 

(January of20] 3), is approximately 113,852 gallons per day and meets applicable storage capacity requirements. 

STORAGE TANK CLEANING AND INSPECTION: 

On November 10, 2021, MIT Diving and Coating (MIT) inspected the exterior and interior sections of the tanks, and 

cleaned the interior sections of the storage tanks. MIT reported that exterior sections are in good condition. MIT also 

reported that the interior sections of the tanks have heavy staining on the walls, sediment build-up on the wails, some 

delamination on the walls, and sediment build-up on the bottom. 

WCWD shall conduct the next exterior and interior inspection and interior cleaning of the storage tanks by November of 

2024. 

DISTRIBUTION SYSTEM 
The distribution system consists of 8" and 6" main lines consisting primarily of asbestos-concrete pipe, with new or 

repaired sections constructed with C-900 pipe. All service connections are constructed with J" PVC lines. According 

to its 2021 Electronic Annual Report (EAR), the WCWD water system serviced an estimated population of 660 through 

the 132 active service connections that are summarized in the following table: 

95 
15 

Commercial/Institutional 22 

Potable water is delivered throughout the d1stribution system with three 20-hp Paco distribution pumps. When pressure 

in the distribution system drops below 40-psi. the first distribution pump automatically turns on. Once pressure is 

increased to 60-psi, the first distribution pumps turns off. The second distribution pump provides redundancy when the 

first distribution pump is unable to increase the pressure in the distribution system, and the third distribution pump 

supports the last means of pumping redundancy. The pressure ranges at which these three distribution pumps operate 

are governed by pressure switches located where the water main leaves the pressure tank. Each distribution pump has a 

pressure switch with specific pressure ranges, and these three switches connect to. an electrical control panel before 

connecting to their respective pumps. A totalizing flow meter, which can record flows going into the distribution system, 

is also located after the pressure tank. 

LEAD SERVICE LfNE TNVENTORY & DISTRIBUTION SYSTEM REPLACEMENT: 

In its 2017, 2018, and 2019 EARs, WCWD reported user service line inventories that identified unknown materials in its 

distribution system. As required by the California Health and Safety Code (HSC), Section 116885, WCWD provided a 

timeline for the replacement of the entire distribution system, including the reJl!_acement of the user service lines whose 

content cannot be determined. EC. C OR I GI NA L PKG 
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October | 10 | 1,500,680 

November _| 2,502,900 | 1,435,400 
December _| 2,439,800 | 1.490.440 68, 

Table 1: Summary of Monthly Water Production Rates in Gallons: Red
 values denote lower range values 

while green are the highest ones. 

1,679,331 | 

Based on Table 1 above, the Maximum Daily Demand (MDD), estima
ted using the month with the highest water usage 

(January of 2013), is approximately 113,852 gallons per day and meets a
pplicable storage capacity requirements. 

STORAGE TANK CLEANING AND INSPECTION: 

On November 10, 2021, MIT Diving and Coating (MIT) inspected 
the exterior and interior sections of the tanks, and 

cleaned the interior sections of the storage tanks. MIT reported that e
xterior sections are in good condition. MIT also 

reported that the interior sections of the tanks have heavy staining on
 the walls, sediment build-up on the wails, some 

delamination on the walls, and sediment build-up on the bottom. 

WCWD shall conduct the next exterior and interior inspection and inte
rior cleaning of the storage tanks by November of 

2024. 

DISTRIBUTION SYSTEM 

The distribution system consists of 8” and 6” main lines consisting primarily 
of asbestos-concrete pipe, with new or 

repaired sections constructed with C-900 pipe. All service connections are constructed with 1” PVC lines. According 

to its 2021 Electronic Annual Report (EAR), the WCWD water system
 serviced an estimated population of 660 through 

the 132 active service connections that are summarized in the following tab
le: 

ential 

So RE 

Single-family Resid 95 

Multi-family Residential 15 

Commercial/Institutional 22 

Potable water is delivered throughout the distribution system with three 20
-hp Paco distribution pumps. When pressure 

in the distribution system drops below 40-psi. the first distribution pump aut
omatically tums on. Once pressure is 

increased to 60-psi, the first distribution pumps tums off. The second di
stribution pump provides redundancy when the 

first distribution pump is unable to increase the pressure in the distribution system, and the
 third distribution pump 

supports the last means of pumping redundancy. The pressure ranges
 at which these three distribution pumps operate 

are governed by pressure switches located where the water main leaves
 the pressure tank. Each distribution pump has a 

pressure switch with specific pressure ranges, and these three switches 
connect to an electrical control panel before 

connecting to their respective pumps. A totalizing flow meter, which can record flows going into the distribution
 system, 

is also located after the pressure tank. 

LEAD SERVICE LINE INVENTORY & DISTRIBUTION SYSTEM
 REPLACEMENT: 

In its 2017, 2018, and 2019 EARs, WCWD reported user serv
ice line inventories that identified unknown materials in its 

distribution system. As required by the California Health and 
Safety Code (HSC), Section 116885, WCWD provided a 

timeline for the replacement of the entire distribution system, includi
ng the replacement of the user service lines whose 

content cannot be determined. E ‘; ORIGINAL PKG 



On March 24, 2021, the LPA approved WCWD's timeline for the replacement of the user service lines whose content 

cannot be determined. According to the replacement timeline, funding avenues for project were going to be completed 

by June of 2021. The WCWD water system has not received funding for this project, and it's currently behind schedule 

according to its replacement t:imeline. The WCWD water system shall update and submit to the LPA an updated 

replacement timeline that is required under HSC, Section 11688S, by July 15, 2022. 

WCWD bas completed some planning activities that include a draft of a Preliminary Engineering Report (PER) prepared 

by Infrastructure Engineering Corporation to evaluate the condition of the existing water distribution system as wen as 

identifying potential projects to address existing distribution system deficiencies, including its replacement as required 

by HSC, Section 116885. The PER documented the following existing conditions of Lbe distribution system deficiencies: 

The water distribution system was built p,ior to 1971, nearly 50 years ago, thus the water system has 

reached the end of its useful life; or the point i11 time when replacement or rehabilitation becomes less 

expensive than the cost of numerous unscheduled breaks and emergency repairs. Some f ai/ures are 

physically evident, such as water main breaks, water leaks, and isolation valves that are not operable. 

The water distribution system consists of approximately I 4, 700 linear feet of wate,· pipelines ranging from 

4-inches i11 diameter to 8-incl,es in diameter. Based on minor repairs performed throughout the years, the 

known pipe malerials include asbestos cement (AC), ductile iron (DI), and Polyvinyl Chloride (PVC). The 

locations and sizes of isolation valves are unknown by the District. Simstate stated that prior to the District 

retaining their services, water valve covers were paved over rendering the valves inaccessible and not 

being routinely exercised. As a result, some valves are inoperable (stuck in the open position) or 

unserviceable and ilo 11ot allow the partial isolation needed within the water system. Consequently, the 

entire water system generally requires an entire shutdown during major or minor repairs, leaving the 

entire town without water or firefighting capability until the work is complete. Tlze other unintended 

consequence are significant water losses during water main breaks or failures. 

The LPA has also received multiple water quality complaints reporting treated water in the distribution system coming 

out thick brown. In supporting the LPA's effort to investigate these complaints, WCWD provided segments of water 

main that have been pulled out oftbe distribution system in recent projects. The following photos illustrate dried buildup 

in these segments: 

Due to the state of the distribution system, the WCWD is also unable to conduct maintenance activities (e.g. pigging 

water main) for clearing the distribution system from potential build-up it may have. 

Due to its inability to exercise its distribution system valves, persistent water quality complaints, the age of its 

distribution system infrastructure, the risk of failure in its ability to provide a reliable supply of potable water, 

and the presence of unknown distribution system materials, the LPA strongly recommends the WCWD to 

continue seeking funding avenues to replace its distribution system. 

EEC ORIGINAL PKG 

On March 24, 2021, the LPA approved WCWD’s timeline for the replacement of the user service lines whose content 

cannot be determined. According to the replacement timeline, 
funding avenues for project were going to be completed 

by June of 2021. The WCWD water system has not received fun
ding for this project, and it’s currently behind schedule 

according to its replacement timeline. The WCWD water syst
em shall update and submit to the LPA an updated 

replacement timeline that is required under HSC, Section 11
6885, by July 15, 2022. 

WCWD has completed some planning activities that include a d
raft of a Preliminary Engineering Report (PER) prepared 

by Infrastructure Engineering Corporation to evaluate the con
dition of the existing water distribution system, as well as 

identifying potential projects to address existing distribution sy
stem deficiencies, including its replacement as required 

by HSC, Section 116885. The PER documented the followin
g existing conditions of the distribution system deficiencies: 

The water distribution system was built prior to 1971, near
ly 50 years ago, thus the water system has 

reached the end of its useful life; or the point in time when repl
acement or rehabilitation becomes less 

expensive than the cost of numerous unscheduled breaks a
nd emergency repairs. Some failures are 

physically evident, such as water main breaks, water leaks, 
and isolation valves that are not operable. 

The water distribution system consists of approximately 14,700 linear f
eet of water pipelines ranging from 

4-inches in diameter to 8-inches in diameter. Based on minor 
repairs performed throughout the years, the 

known pipe materials include asbestos cement (A C), ductile iron (DI),
 and Polyvinyl Chloride (PVC). The 

locations and sizes of isolation valves are unknown by the Distr
ict. Sunstate stated that prior to the District 

retaining their services, water valve covers were paved over r
endering the valves inaccessible and not 

being routinely exercised. As a result, some valves are inoperable (stuck in the open 
position) or 

unserviceable and do not allow the partial isolation needed wit
hin the water system. Consequently, the 

entire water system generally requires an entire shutdown d
uring major or minor repairs, leaving the 

entire town without water or firefighting capability until the
 work is complete. The other unintended 

consequence are significant water losses during water main bre
aks or failures. 

The LPA has also received multiple water quality complaints 
reporting treated water in the distribution system coming 

out thick brown. In supporting the LPA’s effort to investigate these complaint
s, WCWD provided segments of water 

main that have been pulled out of the distribution system in rece
nt projects. The following photos illustrate dried buildup 

in these segments: 

Due to the state of the distribution system, the WCWD is als
o unable to conduct maintenance activities (e.g. pigging 

water main) for clearing the distribution system from potential bu
ild-up it may have. 

Due to its inability to exercise its distribution system valv
es, persistent water quality complaints, the age of its 

distribution system infrastructure, the risk of failure in i
ts ability to provide a reliable supply of potable water, 

and the presence of unknown distribution system materi
als, the LPA strongly recommends the WCWD to 

continue seeking funding avenues to replace its distribution s
ystem. 
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CROSS CONNECTION CONTROL: 
Violations: §7584 - Cross Connection Control Program & §7604 - Adequate Protection 

Maintained: In 2018, Manuel Sanchez, a licensed cross connection specialist (Lie.# 02638), submitted 

a cross connection survey for the Winterha:ven water system with multiple recommendations. As of the 

writing of this sanitary survey report, the LPA has not received any feedback indicating that these 

improvements have been completed. The LPA has repeatedly directed WCWD to submit to the LPA a 

work plan describing the schedule to install cross connection control recommendations, but WCWD has 

failed to comply with this directive due to funding deficiencies. WCWD shall submit a written work 

plan to the LPA by July 29, 2022 describing the work and timeframes for addressing this cross­

connection control violation. The work plan shall describe the schedule to install these cross­

connection control recommendations. 

PUMP FACILITIES 
PUMPS: 
The Winterhaven water system utilizes and maintains the following pumps: 

• A 20-hp submersible well pump (Well 3), 

• An air scouring pump and motor for backwashing the multimedia filters, 

• A 1/3-hp Hydra-cell pump for the Horizon PTF-60 Feed System, 

• Two LMI chemicaJ feed pmnps for the injection of KMnO4, 

• Two motors for mixing the KMnO., solution, 

• A pnewnatic compressor that injects air in the 10,000-gallon pressure tank, and 

• Three 20-hp Paco distribution pumps. 

According to records reviewed, two pwnps (the previous vertical turbine pwnp and a submersible pump) for Well 2 

should be available. 

PUMP DEFlCIENClES: 
The following deficiencies were noted at the time of this inspection: 

1. As mentioned under the "Treatment Process" section of this sanitary survey report. the air scouring pump was 

not workmg and its moving parts (i.e. belt, rotors) were unguarded at the time of this inspection. Winterhaveo 

was directed to repair or replace air scouring pump and commence air scouring for optimizing filter perfonnance. 

Moreover, tbe LP A recommends WCWD to jnstall a proper guard over the air scouring pwnp for the protection 

of people (water operators) from moving parts. 

2. At the time of this inspection, the spring check valves after the distribution pwnp assemblies were slamming shut 

producing loud hammering noise when the distribution pumps tum off. The LPA recommends replacing the 

spring check valves with swing check valves with counterweight & hydraulic damper to minimize this 

issue for the purpose of protecting the life of the distribution pump assemblies. 

WATER QUALITY & DATA MONITORING 
MANGANESE: 
Given its historical Manganese levels exceeding the Secondary MCL of 50-ppb in the source water wells, WCWD is 

required to monitor its wells and distribution system for Manganese in a quarterly frequency. The following table 

summarizes available Manganese results: 

After Filter (ppb) 80 <10 <20 14 31 45 77 170 130 600 575 

These results illustrate a continuous trend toward higher levels of manganese exceeding the secondary MCL in the 

distribution system. 
Violation: §64449(c)(3)- Secondarv MCL Standards: On March 25, 2022, the LPA issued NOV#: 

05-43-22N-05 to tbe WCWD for exceeding the secondary MCL for manganese. In this NOV, the 

LP A directed the WCWD to submit a written Corrective Action Plan for the reduction of manganese 

concentrations below established secondary MCL of 50-ppb in the water supplied to the public by 

Ma 24,2022. 

CROSS CONNECTION CONTROL: 

Violations: §7584 — Cress Connection Control Program & §7604 — 
Adequate Protection 

Maintained: In 2018, Manuel Sanchez, a licensed cross connectio
n specialist (Lic.# 02638), submitted 

a cross connection survey for the Winterhaven water system with
 multiple recommendations. As of the 

writing of this sanitary survey report, the LPA has not recei
ved any feedback indicating that these 

improvements have been completed. The LPA has repeatedly di
rected WCWD to submit to the LPA a 

work plan describing the schedule to install cross connection cont
rol recommendations, but WCWD has 

failed to comply with this directive due to funding deficiencies. WCW
D shall submit a written work 

plan to the LPA by July 29, 2022 describing the work and 
timeframes for addressing this cross- 

connection control violation. The work plan shall describe the schedule to install these cross- 

connection control recommendations. 

PUMP FACILITIES 
PUMPS: 

The Winterhaven water system utilizes and maintains the following pumps: 

e A 20-hp submersible well pump (Well 3), 

An air scouring pump and motor for backwashing the multimedia 
filters, 

A 1/3-hp Hydra-cell pump for the Horizon PTF-60 Feed System, 

Two LMI chemical feed pumps for the injection of KMnOs, 

Two motors for mixing the KMnQ, solution, 

A pneumatic compressor that injects air in the 10,000-gallon pressure 
tank, and 

Three 20-hp Paco distribution pumps. @
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According to records reviewed, two pumps (the previous vertical
 turbine pump and a submersible pump) for Well 2 

should be available. 

PUMP DEFICIENCIES: 

The following deficiencies were noted at the time of this inspection: 

1. As mentioned under the “Treatment Process” section of this sanitary 
survey report, the air scouring pump was 

not working and its moving parts (i.e. belt, rotors) were unguarded 
at the time of this inspection. Winterhaven 

was directed to repair or replace air scouring pump and commence 
air scouring for optimizing filter performance. 

Moreover, the LPA recommends WCWD to install a proper guard 
over the air scouring pump for the protection 

of people (water operators) from moving parts. 

2. At the time of this inspection, the spring check valves after the distribution 
pump assemblies were slamming shut 

producing loud hammering noise when the distribution pumps 
tum off. The LPA recommends replacing the 

spring check valves with swing check valves with counterweight 
& hydraulic damper to minimize this 

issue for the purpose of protecting the life of the distribution pump 
assemblies. 

WATER QUALITY & DATA MONITORING 

MANGANESE: 

Given its historical Manganese levels exceeding the Secondary M
CL of 50-ppb in the source water wells, WCWD is 

required to monitor its wells and distribution system for Mangane
se in a quarterly frequency. The following table 

summarizes available Manganese results: 

Before Filter ; 

(ppb) 
After Filter (ppb) | 80 <10 | <20 14 31 45 | 77 | 170 | 130 | 600 | 575 

These results illustrate a continuous trend toward higher levels 
of manganese exceeding the secondary MCL in the 

distribution system. 
Violation: §64449(c)(3) — Secondary MCL Standards: O

n March 25, 2022, the LPA issued NOV#: 

05-43-22N-05 to the WCWD for exceeding the secondary MCL 
for manganese. In this NOV, the 

LPA directed the WCWD to submit a written Corrective Action Pl
an for the reduction of manganese 

concentrations below established secondary MCL of 50-ppb in t
he water supplied to the public by 

May 24, 2022. EEC ORIGINAL PKG 1 



The WCWD shall continue monitoring untreated and treated water for Manganese in a quarterly frequency. 

BACTERIOLOGICAL: 
One bacteriological sample is taken each month from the clistribution system. Since the last inspection in February of 

2021 , the May 2021 routine sample detected total coliforms. Three retest samples from the distribution system and one 

from Well 3 were all absent of total colifonns and E.coli. All other bacteriological samples since the last inspection have 

been absent of total colifonns. 

The WCWD filed a Bacteriological Sample Siting Plan (BSSP) with the LPA on March 29, 2022. 

PRIMARY & VOLATILE ORGANIC CHEMICALS MONJTORJNG - WELL 2: 

WCWD is unable to sample Well 2 because it is non-operational due to damage in the screened casing. The operator has 

indicated that running the well in its current shape could very likely damage the well pump due to the amount of sand 

coming out of it. Due to its off-line status, Primary Inorganics, Nitrates, Nitrites, Secondary MCLs, voes, and SOCs 

are currently overdue. The operator bas expressed that the existing WeU 2 that is damaged will be replaced within the 

scope of a well replacement project that is being funded through USDA. 

REPORTING: 
Violation: 22 CCR §64469(c) -AnaJvtical/EDT Reporting: Analytical results <lf all sample analyses 

completed in a calendar month shall be electronically reported via CLIP transfer to the State Water 

Resources Control Board - Division of Drinking Water Program (DOW) no later than the tenth day of 

the following month. As of the writing of this report, the latest data contained in CA Drinking Water 

Watch ("DWW") database, which receives all electronically reported analytical results, lacked recent 

sample results for Nitrates, some SOCs, and Nitrites. WCWD shall electronically report all sample 

analyses, except for bacteriological results, to the State Board. The DWW database can be accessed 

at the following link: 
h11ps://sdwis. wa1erboards.ca. gov/PD WW/ 

It should be noted that the LP A is in possession of hard copies for cwrent monitoring results as listed m 

the Water Quality Monitoring Schedule in the last page of this sanitary survey. Winterhaven shall 

ensure sampling staff include a request to electronically report to the State and the correct PS 

Code on the chain-of-custody forms supplied by your water quality labs. 

PRIMARY SOURCE {PS) CODES: 

PS Codes have been updated! Please note that it is the responsibility of the WCWD water system to ensure that the 

laboratory electronically reports sample results via CLIP transfer to the DOW. When electronically reporting water quality 

data to DWW, the lab must use the following PS Code to properly identify the WCWD water system: 

CA1300009_002_002, CA1300009_003_003, CA1300009_004_004, CA1300009_DST_901 and 

CA1300009 _DST_LCR. 

Well2 CA1300009_002_002 

Well3 CA1300009_003_003 

Treatment Plant CA1300009_004_004 

Distribution System - DBP CA1300009_DST_901 

Distribution System - LCR CA1300009_DST_LCR 

MANAGEMENT & OPERATIONS 
ANNUAL REPORTS: 

Nitrate, Nitrite, Inorganics with Primary and Secondary 

MCLs. voes, SOCs and Radionuclides 

Nitrate, Nitrite, Inorganics with Primary and Secondary 

MCLs voes SOCs and Radionuclides 

Use for reporting treated water samples (i.e. Manganese) 

Use for reporting disinfection by-products 

Use for reporting lead and copper 

The 2021 annual Consumer Confidence Report (CCR) draft has been submitted to the LPA, and it is currently under 

review. The 2021 electronic annual report has been completed. 

The WCWD shall continue monitoring untreated and treated water fo
r Manganese in a quarterly frequency. 

BACTERIOLOGICAL: 
One bacteriological sample is taken each month from the distribution system. 

Since the last inspection in February of 

2021, the May 2021 routine sample detected total coliforms. Three retest samples f
rom the distribution system and one 

from Well 3 were all absent of total coliforms and E.coli. All other bacteriol
ogical samples since the last inspection have 

been absent of total coliforms. 

The WCWD filed a Bacteriological Sample Siting Plan (BSSP) with the LP
A on March 29, 2022. 

PRIMARY & VOLATILE ORGANIC CHEMICALS MONITORING — WELL 2:
 

WCWD is unable to sample Well 2 because it is non-operational due to 
damage in the screened casing. The operator has 

indicated that running the well in its current shape could very likely dama
ge the well pump due to the amount of sand 

coming out of it. Due to its off-line status, Primary Inorganics, Nitra
tes, Nitrites, Secondary MCLs, VOCs, and SOCs 

are currently overdue. The operator has expressed that the existing Well 2 
that is damaged will be replaced within the 

scope of a well replacement project that is being funded through USDA. 

REPORTING: 
Violation: 22 CCR §64469(c) — Analytica/EDT Reporting: Analytical results 

of all sample analyses 

completed in a calendar month shall be electronically reported via CLIP transfer 
to the State Water 

Resources Control Board — Division of Drinking Water Program (DDW) 
no later than the tenth day of 

the following month. As of the writing of this report, the latest data contained 
in CA Drinking Water 

Watch (“DWW”) database, which receives all electronically reported analytical 
results, lacked recent 

sample results for Nitrates, some SOCs, and Nitrites. WCWD shall electronically 
report all sample 

analyses, except for bacteriological results, to the State Board. 
The DWW database can be accessed 

at the following link: 

https://sdwis.waterboards.ca.gov/PDWW/ 

It should be noted that the LPA is in possession of hard copies for curre
nt monitoring results as listed in 

the Water Quality Monitoring Schedule in the last page of this sani
tary survey. Winterhaven shall 

ensure sampling staff include a request to electronically report 
to the State and the correct PS 

Code on the chain-of-custody forms supplied by your water qua
lity labs. 

PRIMARY SOURCE (PS) CODES: 

PS Codes have been updated! Please note that it is the responsibility of 
the WCWD water system to ensure that the 

laboratory electronically reports sample results via CLIP transfer to the DDW
. When electronically reporting water quality 

data to DWW, the lab must use the following PS Code to properly identify the WCWD water system: 

CA1300009_002_002, CA1300009_003_003, CA1300009_004_004, CA1300009_DST_901 and 

CA1300009_DST_LCR. 

ark 

Nitrate, Nitrite, Inorganics with and Secondary a 

wee €A1300009_002_002 | victs, VOCs, SOCs, and Radionuclides 
Nitrate, Nitrite, Inorganics with Primary and Secondary 

Well 3 CA1300009_003_003 MCLs, VOCs, SOCs, and Radionuclides 

Treatment Plant CA1300009_004_004 | Use for reporting treated water samples
 (i.e. Manganese) 

Distribution System — DBP | CA1300009_DST_901 Use for reporting disinfection by-products 

Distribution System -LCR | CA1300009_DST_LCR | Use for reportin
g lead and copper 

: Ee = 3 

MANAGEMENT & OPERATIONS 

ANNUAL REPORTS: 

The 2021 annual Consumer Confidence Report (CCR) draft has been 
submitted to the LPA, and it is currently under 

review. The 2021 electronic annual report has been completed. 
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OPERATOR CERTIFICATION 

Winterhaven contracts with Sunstate Environmental Services for the operation of the water system. The Chief 

Operator/General Manager is Rick Miller, a T3 and DI certified water operator. Assisting Mr. Miller is Gerald Salas 

and Jacob Miller, both of whom are Tl and Dl certified water operators. The water plant is visited daily by an operator. 

Winterhaven was reclassified to a T2 and D1 water system due to the installation of the secondary treannent filter that is 

referenced in the "Treatment Process" section of this sanitary survey. 

SUi\llMARY OF ACTION ITEMS 

I. WCWD shall continue seeking funding avenues to complete the additional work for replacing or repairing 

Well 2. Prior to conducting any work on the well, the WCWD should file a plan review with the LPA. The 

LP A must conduct a review and approve the well design. 

2. WCWD to repair the KMnQ4 mix motor. 

3. WCWD shall repair multimedia filters' flow meters in order to meter flow through each filter for measuring 

their performance. 
4. WCWD shall take necessary actions to implement air scouring during backwash cycles by July 15, 2022. 

5. Due to the unsafe conditions that may be created from the lack of an internal ladder in the north tank during tank 

maintenance or routine inspection activities, the LPA strongly recommends WCWD to ensure its north tank is 

equipped with an internal ladder to prevent dangerous falls into the tank. 

6. Due to its inability to exercise its distribution system valves, persistent water quality complaints, the age of its 

distribution system infrastructure, the risk of failure in its ability to provide a reliable supply of potable water, 

and the presence of unknowns clistribution system materials, the LP A strongly recommends the WCWD to 

continue seeking ft.meting avenues to replace its clistribution system. 

7. The WCWD water system shall update and submit to the LPA an updated replacement timeline that is required 

under HSC, Section 116885, by July 15, 2022. 

8. WCWD shall submit a written work plan to the LPA by July 29, 2022 describing the work and timefrarnes for 

addressing its existing cross-connection control violation. 

9. The LPA recommends replacing the spring check valves with swing check valves with counterweight & 

hydraulic damper to minimize this issue for the purpose of protecting the life of the distribution pump assemblies. 

10. The WCWD shall continue monitoring untreated and treated water for Manganese in a quarterly frequency. 

11 . WCWD shall electronically report all sample analyses, except for bacteriological results, to the State Board. 

12. Winterhaven shall ensure sampling staff include a request to electronically report to the State and the correct PS 

Code on the chain-of-cusrody forms su lied b your water uali labs. 

Environmental Health Inspector 

Local Primacy Agency 

06/08/2022 

Date 

EEC ORIGINAL PKG 

OPERATOR CERTIFICATION 
Winterhaven contracts with Sunstate Environmental Services for the operation of the water system. The Chief 

Operator/General Manager is Rick Miller, a T3 and D1 certified water operator. Assisting Mr. Miller is Gerald Salas 

and Jacob Miller, both of whom are Tl and D1 certified water operators. The water pl
ant is visited daily by an operator. 

Winterhaven was reclassified to a T2 and D] water system due to the installation of
 the secondary treatment filter that is 

referenced in the “Treatment Process” section of this sanitary survey. 

SUMMARY OF ACTION ITEMS 
1. WCWD shall continue seeking funding avenues to complete the additional

 work for replacing or repairing 

Well 2, Prior to conducting any work on the well, the WCWD should file a plan review wi
th the LPA. The 

LPA must conduct a review and approve the well design. 

WCWD to repair the KMnO, mix motor. 

WCWD shall repair multimedia filters’ flow meters in order to meter flow t
hrough each filter for measuring 

their performance. 

4. WCWD shall take necessary actions to implement air scouring during back
wash cycles by July 15, 2022. 

5. Due to the unsafe conditions that may be created from the lack of an internal
 ladder in the north tank during tank 

maintenance or routine inspection activities, the LPA strongly recomme
nds WCWD to ensure its north tank is 

equipped with an internal ladder to prevent dangerous falls into the tank. 

6. Due to its inability to exercise its distribution system valves, persistent water
 quality complaints, the age of its 

distribution system infrastructure, the risk of failure in its ability to provid
e a reliable supply of potable water, 

and the presence of unknowns distribution system materials, the LPA st
rongly recommends the WCWD to 

continue seeking funding avenues to replace its distribution system. 

7. The WCWD water system shall update and submit to the LPA an updated re
placement timeline that is required 

under HSC, Section 116885, by July 15, 2022. 

8. WCWD shall submit a written work plan to the LPA by July 29, 2022 d
escribing the work and timeframes for 

addressing its existing cross-connection control violation. 

9. The LPA recommends replacing the spring check valves with swing ch
eck valves with counterweight & 

hydraulic damper to minimize this issue for the purpose of protecting the life
 of the distribution pump assemblies. 

10. The WCWD shall continue monitoring untreated and treated water for Man
ganese in a quarterly frequency. 

11, WCWD shall electronically report all sample analyses, except for bacterio
logical results, to the State Board. 

12. Winterhaven shall ensure sampling staff include a request to electronical
ly report to the State and the correct PS 

Code on the chain-of-custody forms supplied by your water quality labs. 

1 i
h
 

06/08/2022 

Environmental Health Inspector 
: Date 

Local Primacy Agency 
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NAME of WATER SYSTEM: Wlnterhaven County Water District DATE: March 18, 2022 SYSTEM No. 1300009 

The following chart(s) detail your water quality monitoring. If you are aware of analyses not recorded below, please 

submit a copy to the attention of Daniel O. Gutierrez at the address listed on the cover of this Inspection report. 

Plea.se ensure that your lab samples all constituents for each of the standards listed below. 

Inorganic Chemical Standard1 07/20/2015 

Nitrate Shndard 06/18/2018 

Nitrite Standard 06/18/2018 

Secondary MCL Standards2 06/18/2018 

Volatile Organic Chemical (VOC) Standard3 02/13/2017 

Svnthetic Organic Chemical (SOC) Standard4 09/19/2012 

Radioactivity Standard (Community & NTNC)5 12/26/2017 

1,2,3-Trichloropropane5 12/10/2018 

Manganese (Well 2) 05/07/2018 

OVERDUE: Sample 
immediately after 

well ls repaired 

12/25/2023 

3rd Quarter after Well 
Is Repaired 

Every 3 years 

Annually 
Every 3 years 

Every 3 years 

Every 3 years 

Every 3 years CA1300009_002_002 

Every 6 years 

Quarterly 

Quarterly 

No 

OVERDUE: Sample 
immediately after 

well is repaired 

'm-,~ -.r.~ -::."°;~,• ;t':,"'.::J.!_;.~ =--~ -~:a:a...-.oi~ --~~,;•r1,,:Y,,.l.'f·~·_£·_; r~:.& -~ 

Inorganic Chemical Standard1 03/24/2020 3/24/2023 Triennial No 

Nitrate Standard 2/23/2021 2/23/2022 Annually No 

Nitrite Standard 2/18/2020 2/17/2023 No 

Secondary MCL Standards2 3/24/2020 3/24/2023 CA1300009_003_003 No 
Triennial 

Volatile Organic Chemical (VOCI Standard3 3/24/2020 3/24/2023 Yes 

Synthetic Organic Chemical (SOC) Standard4 11/01/2021 10/31/2024 Yes 

Radioactivity Standard (Communitv & NTNC)5 3/24/2020 3/23/2026 Every 6 years Yes 

Manganese (Well 3) 01/05/2022 OVERDUE Quarterly No 

Disinfection By-Product Rule 07/21/2021 2022Summer Annual CA1300009_DST_901 yes 

(Community or NTNC w/disinfection only) 

Lead and Copper Rule (Community or NTNC) 7/09/2021 Summer of 2024 Triennial N/A No 

Manganese (after treatment) (Take Sample 01/05/2022 OVERDUE Quarterly CA1300009_004_004 No 

Without Anti-Sealant) 

1 lnorganicehemlcal Standards: aluminum, antimony, arsenic, asbestos, barium, beryllium, cadmium, chromium, cyanide, fluorlde, mercury, nickel, nitrate, nitrite, 

perchlorate, selenium, and thallium 

2 Secondary MCL Standards (General Mlneral/Physlcal): color, copper, foaming agents (MBASI, iron, manganese, MTBE, odor, silver, thiobencarb, turbidity, zinc, 

total dissolved solids, specific conductance, chloride, and sulfate 

3 Volatile Orpnic Chemical (VOC) Standards: benzene, carbon tetrachloride, 1,2-Dichlorobenze, 1,4-Dichlorobenze, 1,1-Dichloroethane, 1,2-0ichloroethane, 1,1-

0 lchforoethylene, cis-1,2-D!chloroethylene, trans-1,2-0lchloroethylene, Oichloromethane, 1,2-Dlchloropropane, .1,3-Dichloropropene, Ethylbenzene, Methyl-tert· 

butyl ether, Monochlorobenzene, Styrene, 1,1,2,2-Tetrachloroethane, Tetrachloroethylene, Toluene, 1,2,4-Trichlorobenzene, 1,1,l-Trichloroethane, 1,1,2-

Trichloroethane, Trlchlororethylene, Trlchlorofluoromethane, 1,l,2-Trichloro-1,2,2-Trifluoroethane, Vinyl Chloride, Xylenes 

4 Synthetic Organic Chemical (SOC) Standards Includes: Alachlor, Atrazlne, Bent.non, Benzo(a)pyrene, Carbofuran, Chlordane, 2,4-D, Dalapon, 

Dibromochforopropane, 01(2-ethylhexvl)adlpate, 01(2-ethylhexyl)phthalate, Olnoseb, Diquat. Endothall, Endrin, Ethylene Olbromide, Glyphosate, Heptachlor, 

Heptachlor Epoxlde, Hexachlorobenzene, Hexachlorocyclopentadlene, Undane, Methoxychlor, Molinate, Oxamyl, Pentachlorophenol, Plcloram, Polychlorinated 

Blphenyls, Slmazlne, Toxaphene, 1,2,3-Trlchloropropane, 2,3,7,8-TCDD (Dioxin), 2,4,5-TP (Silvex) 

5 Radlo■ctMty Standard Includes: Radium-226, Radlum-228, Gross Alpha particle activity, Uranium EEC ORIGINAL PKG 

NAME of WATER SYSTEM: Winterhaven County Water District DATE: 

The following chart(s} detail your water qual 

submit a copy to the attention of Daniel O. Gutierrez at thea 

March 18, 2022 SYSTEM No. 

Please ensure that your lab samples all constituents for each of t
he standards listed below. 

Inorganic Chemical Standard? 07/20/2015 | Every 3 years 

CA1300009_002_002 

‘ 

Nitrate Standard 06/18/2018 Annually 

Nitrite Standard 06/18/2018 OVERDUE: Sample Every 3 years 

Secondary MCL Standards? 06/18/2018 immediately after Every 3 years 

Volatile Organic Chemical (VOC) Standard? 02/13/2017 well Is repaired 
Every 3 years 

Synthetic Organic Chemical (SOC) Standard? 09/19/2012 Every 3 years 

Radioactivity Standard (Community & NTNC)>_|_ 12/26/2017 12/25/2023 Every 6 years 

1,2,3-Trichloropropane® 12/10/2018 | 3” Quarter after Welt Quarterly 

is Repaired 

Manganese (Well 2) 05/07/2018 OVERDUE: Sample 

immediately after Quarterly 

wellisrepaired | 

Triennial 
Inorganic Chemical Standard? 03/24/2020 

Nitrate Standard 2/23/2021 2/23/2022 Annually No 

Nitrite Standard 2/18/2020 2/17/2023 No 

Secondary MCL Standards? 3/24/2020 3/24/2023 Triennial CA1300009_003_003 No 

Volatile Organic Chemical (VOC) Standard? 3/24/2020 3/24/2023 Yes 

Synthetic Organic Chemical (SOC) Standard 11/01/2021 10/31/2024 Yes 

Radioactivity Standard (Community & NTNC}* | 3/24/2020 3/23/2026 Every 6 years Yes 

Manganese (Well 3) 01/05/2022 OVERDUE Quarterly No 

1300009 _ 
ity monitoring. If you are aware of analyses not recorded below, please 

ddress listed on the cover of this Inspection report. 

No 

cman creaie salts baie only) 07/21/2021 2022 Summer Annual CA1300009_DST_901 yes 

Lead and Copper Rule (Community or NTNC) 7/09/2021 Summer of 2024 Triennial N/A No 

Manganese (after treatment) (Take Sample 01/05/2022 OVERDUE Quarterly CA1300009_004_004 No 

Without Anti-Scalant) 

' inorganic Chemical Standards: aluminum, 
perchlorate, selenium, and thallium 

2 Secondary MCL Standards (General Mineral/Physical): color, copper,
 foaming agents (MBAS), iron, manganese, 

total dissolved sollds, specific conductance, chloride, and sulfate 

3 Volatile Organic Chemical (VOC) Standards: benzene, 

Dichloroethylene, cis-1,2-Dichloroethylene, trans-1,2-Dichloroethylene, Dichloromethane, 

butyl ether, Monochlorobenzene, Styrene, 1,1,2,2-Tetrachloroethane, Tetrachloroethylene, Toluene, 

antimony, arsenic, asbestos, barlum, beryllium, cadmium, chrom
ium, cyanide, fluoride, mercury, 

Trichloroethane, Trichlorerethylene, Trichtorofluoromethane, 1,1,2-Tri
chloro-4,2,2-Trifluoroethane, Vinyl Chloride, Xylenes 

4 Synthetic Organic Chemleal (SOC) Standards includes: Alachlor, 

Dibromochloropropane, Oi{2-ethylhexyl)adipate, Di{2-ethylhexyl)phtha
late, Dinoseb, Diquat, 

Heptachlor Epoxide, Hexachlorobenzene, Hexachlorocyclopentadiene, Lind
ane, Methoxychlor, Molinate, 

Biphenyls, Simazine, Toxaphene, 1,2,3-Trichloropropane, 2,3,7,8-TCOD (Dioxin), 2
,4,5-TP (Silvex) 

5 Radloactivity Standard Includes: Radium-226, Radium-228, Gross Alpha pa
rticle activity, Uranium 

nickel, nitrate, nitrite, 

MTBE, odor, silver, thiobencarb, turbidity, zinc, 

carbon tetrachloride, 1,2-Dichlorobenze, 1,4-Dichlorobenze, 1,
1-Dichloroethane, 1,2-Dichloroethane, 1,1- 

1,2-Dichloropropane, 1,3-Dichloroprapene, Ethylbenzene, Methyl-
tert- 

1,2,4-Trichlorobenzene, 1,1,1-Trichloroethane, 1,1,2- 

Atrazine, Bentazon, Benzo(a)pyrene, Carbofuran, Chlordane, 2,4-D, Dalapon, 

Endothall, Endrin, Ethylene Dibromide, Glyphosate, Heptachlor, 

Oxamyl, Pentachlorophenol, Picloram, Polychlorinated 

EEC ORIGINAL PKG



APPENDIX C 

Architecture Cost Estimate 

EEC ORIGINAL PKG 

APPENDIX C 

Architecture Cost Estimate 

EEC ORIGINAL PKG



ARCHITECTURE EST ARCHlrECTURE • CIVIi • SURVEY • £Nv1ROM'1FNUI • GfOTEC:HNICAI 

A DIVISION OF NICKLAUS ENGINEERING, INC . 

May 12, 2022 

RE: Winterhaven Water District Renovation Cost Estimate 

4942nc1 Ave. 
Winterhaven CA 92283 

Dear Mr. Miller, 

Attached is a rough order of magnitude (ROM) cost estimate to update the Winterhaven 

Water District building located at 494 2nd Ave., Winterhaven, CA 92283 and bring it up 

to code. The existing building is approximately 2,600 sq. fl and is constructed of 

masonry exterior walls, a low slope roof with wood rafters and interior wood stud walls. 

Half of the building houses a meeting room, two restrooms and a storage room. The 

other half of the building houses an administrative area with two desks, a shop area and 

two restrooms. 

The cost estimate was developed to upgrade the existing building to current code and 

address current deficiencies noted during the site visit including the following scope: 

• Site 
o Paving the existing parking lot to include an ADA parking spot and 

signage. 
o Reconstruct portion of the existing sidewalk and curb to accommodate a 

new ADA ramp. 
o Reconstruct existing driveway. 

• Exterior 
o Replace exterior window (1) and doors (4) to meet new energy codes. 

o Construct a new furred out wall along the inside of the exterior wall to 

provide insulation to meet new energy codes. 

o Replace roof insulation with new insulation to meet new energy codes. 

o Replace facia board to address visible deterioration. 

o Repaint exterior of building. 

Exceptions: Roof was recently redone, so no work related to reroofing has 

been included in the cost estimate. 

• Electrical 
o Upgrade electrical on building to include replacement of main panel and 

wiring. 
o Add additional outlets throughout building per code. 

o Replace lights with new energy saving LED light fixtures throughout 

building. 

Architecture West 1851 W. 24th Street, Suite 101, Yuma, AZ 85364 

Phone: (928) 344-8374 Fax: (928) 726-6994 www.neiaw.E'E: C QR I G I NA L p KG 

A ptviston OF Nicktaus ENGINEERING, IN 

May 12, 2022 

RE: Winterhaven Water District Renovation Cost Estimate 

494 2" Ave. 
Winterhaven CA 92283 

Dear Mr. Miller, 

Attached is a rough order of magnitude (ROM) cost estimate to up
date the Winterhaven 

Water District building located at 494 2"? Ave., Winterhaven, C
A 92283 and bring it up 

to code. The existing building is approximately 2,600 sq. ft. and is constructed of 

masonry exterior walls, a low slope roof with wood rafters and inter
ior wood stud walls. 

Half of the building houses a meeting room, two restrooms a
nd a storage room. The 

other half of the building houses an administrative area with tw
o desks, a shop area and 

two restrooms. 

The cost estimate was developed to upgrade the existing buildin
g to current code and 

address current deficiencies noted during the site visit includ
ing the following scope: 

e Site 
o Paving the existing parking lot to include an ADA parking spot 

and 

signage. 

o Reconstruct portion of the existing sidewalk and curb to accommodate 
a 

new ADA ramp. 

o Reconstruct existing driveway. 

e Exterior 
o Replace exterior window (1) and doors (4) to meet new energy 

codes. 

o Construct a new furred out wall along the inside of the ext
erior wall to 

provide insulation to meet new energy codes. 

o Replace roof insulation with new insulation to meet new en
ergy codes. 

o Replace facia board to address visible deterioration. 

o Repaint exterior of building. 

Exceptions: Roof was recently redone, so no work related to
 reroofing has 

been included in the cost estimate. 

e Electrical 
o Upgrade electrical on building to include replacement of main 

panel and 

wiring. 
o Add additional outlets throughout building per code. 

o Replace lights with new energy saving LED light fixtures throughout 

building. 

Architecture West 1851W. 24 Street, Suite 101, Yuma, AZ 85364 

Phone: (928) 344-8374 Fax: (928) 726-6984 www.nsiawFop-( ORIGINAL PKG



Exceptions: Existing sub-panels to remain. No electrical work related to 

generator or lift station included. 

• Mechanical 
o Replace existing mechanical system including units (2) and ductwork with 

new. 
o Replace and install new exhaust fans at bathrooms. 

• Plumbing 
o Replace entire plumbing in building including saw cutting of existing slab. 

o Demolish existing bathrooms and reconfiguring layout to meet ADA. 

o Replace fixtures with new low flow plumbing fixtures. 

• Interior 
o Demolish all framed walls and construct new interior walls. 

o Replace all wall finishes with new gypsum. Ceramic tile wainscots to be 

installed at bathrooms. 
o Replace all ceilings with new gypsum ceiling finishes. 

o Replace floor finishes with new finishes. Carpet tile to be instaJled at 

administration area and meeting room. Epoxy flooring to be installed at 

shop, closet and bathrooms. 
o Replace all interior doors. 
o Paint all interior walls and ceilings 

Exceptions: No costs associated with hazardous material testing or 

abatement included. 

• Division 1 • Construction 
o Includes cost for superintendent, temp fencing, rental of handwash station, 

portable chem toilet, project signage, and final clean up. The estimated 

project timeframe is five months. 

Based on the scope of work described above, the ROM for the renovation of the 

Winterhaven Water District is estimated at $494,621.62. Another rough order of 

magnitude (ROM) cost estimate was developed to construct a new office building of 

similar size for reference and the total is estimated at $832,447.17. Please feel free to 

contact us if you have any questions or want to further discuss. 

Sincerely, 

ARCHITECTURE WEST/ NICKLUAUS ENGINEERING, INC. 

~~~ 
Francisco Leyva 
Architectural Designer/Project Manager 

Architecture West 1851 W. 241h Street, Suite 101, Yuma AZ 8536" 

Phona:(928)344-8374 Fax:(928)726-6994 www.naiaw.€EC ORIGINAL PKG 

Exceptions: Existing sub-panels to remain. No electrical work relate
d to 

generator or lift station included. 

e Mechanical 
o Replace existing mechanical system including units (2) and ductwork 

with 

new. 
o Replace and install new exhaust fans at bathrooms. 

e Plumbing 
o Replace entire plumbing in building including saw cutting of existing 

slab. 

o Demolish existing bathrooms and reconfiguring layout to meet ADA. 

o Replace fixtures with new low flow plumbing fixtures. 

e Interior 
© Demolish all framed walls and construct new interior walls. 

o Replace all wall finishes with new gypsum. Ceramic tile wainscots to be 

installed at bathrooms. 

o Replace all ceilings with new gypsum ceiling finishes. 

o Replace floor finishes with new finishes. Carpet tile to be installed at 

administration area and meeting room. Epoxy flooring to be installed at 

shop, closet and bathrooms. 

o Replace all interior doors. 

o Paint all interior walls and ceilings 

Exceptions: No costs associated with hazardous material testing or
 

abatement included. 

e Division 1 - Construction 

© Includes cost for superintendent, temp fencing, rental of handwash
 station, 

portable chem toilet, project signage, and final clean up. The estimated 

project timeframe is five months. 

Based on the scope of work described above, the ROM for the
 renovation of the 

Winterhaven Water District is estimated at $494,621.62. Another rough order of 

magnitude (ROM) cost estimate was developed to construct a new 
office building of 

similar size for reference and the total is estimated at $832,447.17.
 Please feel free to 

contact us if you have any questions or want to further discuss. 

Sincerely, 

ARCHITECTURE WEST / NICKLUAUS ENGINEERING, INC. 

Tromioce degre 
Francisco Leyva 

Architectural Designer/Project Manager 

Architecture West 1851 W.24" Street, Suite 101, Yuma, AZ 85364 

Phone: (928) 344-8374 Fax: (928) 726-6994 www.neiaw.den- (> ORIGINAL PKG



ProJecr Information 

Installation Project Number. 

Project Title: 

Projec~ location: 

Contracting Number: 

Task Order Number: 

Modification Number: 

Date: 

Building Description: 

Description 

Division 01 

Division 02 

Division 03 

Division 04 

Division OS 

Division 06 

Division 07 

Division 08 

Division 09 

Division 10 

Division 11 

Division 12 

Division 13 

Division 1q 

Division 17 

Division 21 

Division 22 

Division 23 

Division 25 

Division 26 

Division 27 

Division 28 

Division 31 

Division 32 

Division 33 

Division 34 

Division 35 

Division 40 

Division 41 

Division 42 

Division 43 

Division 44 

Division 45 

Division 48 

PROJECTIGE 

PROJECT INFORMATION 

Architect-Englnecrjng (A·E} ScNices 

Wlntcrhaven Water District 

Winterhaven • CA 

S/9/2022 

Wlnterhaven Water District Office Building 

Renovation ROM 

CSI DESCRIPTIONS 

GENERAL REQUIREMENTS SUBGROUP 

DIVISION TOTALS 

General Requiremcnts(,._S:...... ___ ..;8;.;;8.;.;;.9_8_1._28'-'! 

FACILITY CONSTRUCTION SUBGROUP 
s $ Existing Condition 

Concrete 

Masonry 
Metal 

Wood, Plastics, and Composites 

Thermal and Moisture Protection 
Openings 

$ 

$ 
s $ 

$ 
$ 

$ 
s $ Finlshe 

Specialtie 
!:qulpmen 
Furnishings 

FACILITY SERVICES SUBGROUP 

5 

t 

Special Construr:tlon 
Conveying Equipmen t 

Misc Reserved 
Fire SupprC>sion 

Plumblnc 

Heating, Ventilating, and Air Cor.dltlonlne 

Integrated Autom~lion 
Electnca 

Communications 

Electronic Safety and Security 

I 

SITE ANO INFRASTRUCTURE SUBGROUP 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 
s 
s 
$ 
$ 
$ 

$ 
$ 

~ $ 

Eanhwork 

Exterior lmr,rOY"emcnts 

Utilirie 

TransportatJon 

Waterway and Marine Construction 

PROCESS EQUIPMENT SUBGROUP 
recess Integration p 

Material Processing and Ha 

Process Heating, Cooling, and 

Process Gas and Liquid Handling, Purification, and S 

Pollution C 

Industry-Specific Manufac 

Electrical 

5UBTOT 

Con:ingencles 

Sustainability Requirements and EPACT 

Equipment Commissioning and Testing 

Closeout - Record Drawings, 0&111 

CONSTRUCTION AND DESIGN SE 

All-Risk Insurance 

Permits and Fees 

Material T3x 
Bond 

Midpoint Construction Escalatlon 

CONSTRUCflON 
SIOH 

PROIE 

ndling Equlpml!nt 

Dr,iing Equipm<!nt 

torage Equipment 

ontrol Equipment 

turing Equipment 

Power Generation 

AL PROJECT COST 

5.00% 

0.00% 

1 1.75% 

RVICE SUBTOTAL 
1.86% 

0.87% 

7.5000% 

1.56" 

1.1260% 

COST SUBTOTAL 
0.00% 

CT COST TOTAL• 

$ 
$ 

s 
s 
s 
$ 

s 
s 
s 
s 
$ 

$ 

$ 

$ 
$ 

s 
$ 

s 
$ 

s 
$ 
$ 

$ 

5,622.98 

340.00 

3,499.20 

2,962.40 

17,929.S2 
41,716.96 

77,402.47 

4,113.92 

. 

59,475.71 

33.442.69 

40,575.77 

656.70 

33,625.95 

410,345.55 

20,517.28 

7,181.05 

438,043.87 

8,147.62 

3,810.98 

32,853.29 
6,833.48 

4,932.37 

494,621.62 

494,621.62 
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PROJECT IGE 

PROJECT INFORMATION 

Project Information Architect-Engineering (A-E) Services 

installation Project Number; 

Project Title: 
Winterhaven Water District 

Project Location: 
Winterhaven, CA 

Contracting Number: 

Task Order Number: 

Modification Number: 

Date: §/5/2022 

Building Description: Winterhaven Water District Office Building 

Description Renovation ROM 

CS! DESCRIPTIONS 
DIVISION TOTALS 

GENERAL REQUIREMENTS SUBGROUP 

Division 01 
General Requirements| 5 38,981.28 | 

FACILITY CONSTRUCTION SUBGROUP 

Division 02 
Existing Conditions| $ 5,622.98 

Division 03 
Concrete $ 340.00 

Division 04 
Masonry] S 3,499.20 

Division 0S 
Metals| S$ . 

Division 06 Wood, Plastics, and Composites| $ 2,962.40 

Division 07 Thermal and Moisture Protection] $ 17,929.52 

Division 08 
Openings| $ 41,716.96 

Division 09 
Finishes| $ 77,402.47 

Division 10 
Specialties} 5 4,113.92 

Division 11 
Equipment] 5 

Division 12 
Furnishings] S 

Division 13 
Special Construction| $ 

Division 14 Conveying Equinment| $ 

FAaciLity SEAVICES SUBGROUP 

Division 17 
Misc Reserved] $ - 

Division 21 Fire Suppression| $ . 

Division 22 
Plumbing] S 59,475.71 

Division 23 Heating, Ventilating, and Air Conditioning} $ 33,442.69 

Division 25 
Integrated A ion] S . 

Division 26 
Electrical] $ 40,575.77 

Division 27 
c ications! $ : 

Division 28 
Electronic Safety and Security| $ 

SITE AND INFRASTRUCTURE SUBGROUP 

Division 31 
Earthwork} $ 656.70 

Division 32 
Exterior Improvements $ 33,625.95 

Division 33 
Utilities} $ : 

Division 34 
Transportation] $ 

Division 35 Waterway and Marine Canstruction| $ : 

PROCESS EQUIPMENT SUBGROUP 

Division 40 
Process Integration| $ 

Division 41 Material Processing and Handling Equip 5 

Division 42 Process Heating, Cooling, and Drying Equipment 5 

Division 43 Process Gas and Liquid Handline, Purification, and Storag
e Equip Ws 

Division 44 
Pollution Control Equipment] $ 

Divisian 45 Industry-Specific Manufacturing Equipment $ 

Division 48 
Electrical Power Generation| $ - 

SUBTOTAL PROJECT COST| $ 410,345.55 

Contingencies 5.00%] $ 20,517.28 

Sustainability Requirements and EPACT $ 

Equipment Commissioning and Testing) 0.00%] $ . 

Closeaut - Record Drawings, onl 1.75%| $ 7,181.05 

CONSTRUCTION ANO DESIGN SERVICE SUBTOTAL| 
$ 438,043.87 

All-Risk Insurance 1.86%] § 8,147.62 

Permits and Fees 0.37%] $ 3,810.98 

Material Tax 7.5000%| $ 32,853.29 

Bond 1.56%] $ 6,833.48 

Midpoint Construction Escalation 1.1260%| $ 4,932.37 

CONSTRUCTION COST SUBTOTAL| $ 494,621.62 

s1OH] 0.00%] $ : 
PROJECT COST TOTAL"| $ 494,621.62 
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1. Introduction 

A rate study was requested by SWRCB staff to take a look at the water rates, and to provide some 

infonnation on where the system currently stands and what the future holds for the system. 

Rates are always controversial and difficult to deal with from the perspective of the public versus the 

Water District. All of the many public meetings, Prop 218 meetings, committee meetings, and staff 

meetings that occur when the Water District decides to re-evaluate their rates typlcally have the same set 

of issues: 

► Public perception 
► Regulatory requirements 
► Rate amount or increment amounts 
► Implementation plans 
► Public Information and education 

In most cases, the individuals involved in the process consist of a mixture of the water company staff, 

and board members. The issues are typically straight forward, but almost always get lost In the politics 

and personal concerns of all those involved, including the general public, and in this case, the water 

district's customers. 

When evaluating the rates and rate structures in any situation, there are specific questions that need to 

be answered, such as: 

► Are they currently able to fund expenditures? 
► Do they have appropriate reserves and CIP/CRP reserves? 

► What kind of shape is the infrastructure in? 
► Are they in regulatory compliance? 
► Are they able to schedule needed projects as identified in a master plan? 

► Do they have a master plan? 

All of these issues create a picture of the system that will dictate the financial requirements of the 

enterprise accounts, be it water or sewer. So, it is really up to the system where they want the rates to 

be. They have to do just a couple of things; pay the bills and be in compliance with regulatory 

requirements. Anything else is a choice made by the water company staff and board members. 

In most cases, the .water company also has certain financial criteria mandated by all of the different 

funding agencies within the State. So, if the water company intends to seek public funding for 

infrastructure projects, the terms and conditions of receiving any loans or grants will apply to the water 

company, and typically carry certain criteria for reserves of debt service and insurance requirements that 

will ultimately affect the cost of providing service to their customers. 

There are also accepted standards and practices within municipal finance and operations that are 

considered good business; such as establishing reserves for equipment, funding preventative 

maintenance programs, funding normal system infrastructure maintenance, funding system depreciation, 
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1. Introduction 

—— 

Arate study was requested by SWRCB staff to take a loo
k at the water rates, and to provide some 

information on where the system currently stands and what the 
future holds for the system. 

Rates are always controversial and difficult to deal with from 
the perspective of the public versus the 

Water District. All of the many public meetings, Prop 218 meetings
, committee meetings, and staff 

meetings that occur when the Water District decides to re-e
valuate their rates typically have the same set 

of issues: 

Public perception 
Regulatory requirements 
Rate amount or increment amounts 

Implementation plans 
Public information and education V

V
V
V
V
 

in most cases, the individuals involved in the process cons
ist of a mixture of the water company staff, 

and board members. The issues are typically straight forward, 
but almost always get lost In the politics 

and personal concerns of all those involved, including the gene
ral public, and in this case, the water 

district's customers. 

When evaluating the rates and rate structures in any situation, 
there are specific questions that need to 

be answered, such as: 

Are they currently able to fund expenditures? 

Do they have appropriate reserves and CIP/CRP reserves? 

What kind of shape is the infrastructure in? 

Are they in regulatory compliance? 

Are they able to schedule needed projects as identified in a mast
er plan? 

Do they have a master plan? V
V
V
V
V
V
 

All of these issues create a picture of the system that will dictate the financial requirements of t
he 

enterprise accounts, be it water or sewer. So, it is really up t
o the system where they want the rates to 

be. They have to do just a couple of things; pay the bills and be in
 compliance with regulatory 

requirements. Anything else is a choice made by the water compan
y staff and board members. 

In most cases, the water company also has certain financial criteria mand
ated by all of the different 

funding agencies within the State. So, if the water company
 intends to seek public funding for 

infrastructure projects, the terms and conditions of receiving any 
loans or grants will apply to the water 

company, and typically carry certain criteria for reserves of d
ebt service and insurance requirements that 

will ultimately affect the cost of providing service to their customers. 

There are also accepted standards and practices within munici
pal finance and operations that are 

considered good business; such as establishing reserves 
for equipment, funding preventative 

maintenance programs, funding normal system infrastruct
ure maintenance, funding system depreciation, 
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establishing and funding capital replacement programs (CRP), etc. There is a big difference between 

paying the bills and managing the system's infrastructure. 

2. Rate Review 

Attached is the draft rate review. The objective with this rate review was to assess the viability of the 

district's current rates and to demonstrate the district's financial capabilities In regards to funding the 

annual budget, funding the system's designated reserves, and providing emergency funds In case of 

unexpected repairs and/or replacement. 

Exhibit 1: Capital Replacement Plan (CRP) 

Winterhaven Water District is currently working on funding some repairs to the water and sewer systems. 

The current necessary repairs are $457,997.00 which is being submitted for a 100% grant through the 

State's State Revolving Fund. This amount was added to the budget as a Capital Replacement item 

assuming this infrastructure would need to be replaced in 30 years. This is considered a contribution to 

the reserves. Additionally, we received two items, the backhoe and the service truck, that will need to be 

replaced within the next 10 years. Both of these items were added to the CRP as well. 

Exhibit 2: Winterhaven Water District's Budget 

In this exhibit we reviewed the current budget and then made a 4-year plan with a 3% increase each year 

in the budgeted expenses to account for increased operation costs over time. We also, at this point, 

compare the budgeted expenses with revenue to ensure that the district is meeting its obligations and 

hopefully funding designated reserves. 

After the board review of the first draft a new budget was drafted by Winterhaven Water Disbict 

segmenting the overall budget into departments: Water, Wastewater, Trash, etc. The adjusted budget 

was Inserted with total annual expenses being $148,420.32. This includes the contributions to the CRP 

and capital reserves. Winterhaven Water District is interested In starting a reserve plan. Currently they do 

not have a line item for their reserves in their budget. We were requested to develop an general reserve 

contribution plan by Winterhaven. To start we advise that Winterhaven add $10,000 to their reserves 

annually. This may be adjusted pending additional projects or additions to the operating budget. We 

recommend that the board review the system needs annually. A copy of the current Profit & Loss report 

as well as the 2018/2019 budget can be seen in Attachment C. 

Exhibit 3: Fixed vs. Variable Expenses 

In this exhibit, we breakdown the budgeted expense category and assign a percentage of the line item 

amount to be funded either as a fixed cost or funded as usage cost. This breakdown will determine the 

base rate and the usage rate for the system to meet budgeted expenses as outlined In the CRP and 

budget exhibits. 
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establishing and funding capital replacement programs (CRP), etc. There is a big diff
erence between 

paying the bills and managing the system's infrastructure. 

2. Rate Review 

a 

Attached is the draft rate review. The objective with this rate review was to asse
ss the viability of the 

district's current rates and to demonstrate the district's financial capabil
ities in regards to funding the 

annual budget, funding the system's designated reserves, and providing emerge
ncy funds in case of 

unexpected repairs and/or replacement. 

Exhibit 1: Capital Replacement Plan (CRP) 

Winterhaven Water District is currently working on funding some repairs to th
e water and sewer systems. 

The current necessary repairs are $457,997.00 which is being submitted fo
r a 100% grant through the 

State’s State Revolving Fund. This amount was added to the budget as a Capital
 Replacement item 

assuming this infrastructure would need to be replaced in 30 years. This is consider
ed a contribution to 

the reserves. Additionally, we received two items, the backhoe and the service tru
ck, that will need to be 

replaced within the next 10 years. Both of these items were added to the CRP as well. 

Exhibit 2: Winterhaven Water District’s Budget 

in this exhibit we reviewed the current budget and then made a 4-year pl
an with a 3% increase each year 

in the budgeted expenses to account for increased operation costs ove
r time. We also, at this point, 

compare the budgeted expenses with revenue to ensure that the district
 is meeting its obligations and 

hopefully funding designated reserves. 

After the board review of the first draft a new budget was drafted by Winterhaven Water District 

segmenting the overall budget into departments: Water, Wastewater, Trash
, etc. The adjusted budget 

was inserted with total annual expenses being $148,420.32. This includes the cont
ributions to the CRP 

and capital reserves. Winterhaven Water District is interested in starting 
a reserve plan. Currently they do 

not have a line iter for their reserves in their budget. We were requested to develop an
 general reserve 

contribution plan by Winterhaven. To start we advise that Winterhaven ad
d $10,000 to their reserves 

annually. This may be adjusted pending additional projects or additions to the op
erating budget. We 

recommend that the board review the system needs annually. A copy of the current Profit & Loss report 

as well as the 2018/2019 budget can be seen in Attachment C. 

Exhibit 3: Fixed vs. Variable Expenses 

in this exhibit, we breakdown the budgeted expense category and assig
n a percentage of the line item 

amount to be funded either as a fixed cost or funded as usage cost. This b
reakdown will determine the 

base rate and the usage rate for the system to meet budgeted expenses as
 outlined in the CRP and 

budget exhibits. 
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In the case of Winterhaven the total expenses to be funded by the water rates is $124,517.62. Since 

Winterhaven is metered and currently charges a usage rate we applied a fixed verses variable 

percentage to the budget of 84% fixed and 16% variable. The variable portion will be collected through 

the usage rates while the fixed will be through the base rates. 

Exhibit 4: Rates 

This exhibit will assign a base rate charge by dividing the number of customers into the amount of the 

base rate revenue needed and then divides by 12 months in a year to determine a monthly base rate per 

system customer. The second part of the rate setting exhibit utilizes past water consumption and the 

existing rate structure to determine a price per unit or 1000/gallons depending on how the system meters 

read. 

Winterhaven currently charges modest rates starting at about $30.00 and going up depending on the 

size of the connection and customer class. It is certain that although, very complex the calculations of the 

current rate must have been done based on production costs and usage based on individual customers. 

A copy of the current structure is attached here as Attachment B. Because meter sizes were not 

available, we have opted to just apply a flat increase on the current system rates. This new 

recommended base rates have a 30% increase with a 3% increase for the following 4 years (2020-2023) 

for inflation. 

2018 2019 I 2020 I 2021 I 2022 I 2023 

Current Recommended 

Residential & Business 

~ r • I - --\ 

BA $32.50 $42.25 $43.52 $44.82 $46.17 $47.55 

BB $27.08 $35.20 $36.26 $37.35 $38.47 $39.62 

BC $54.17 $70.42 $72.53 $74.71 $76.95 $79.26 

BE $24.79 $32.23 $33.19 $34.19 $35.22 $36.27 

BF $32.23 $41.90 $43.15 $44.45 $45.78 $47.15 

Bl $100.00 $130.00 $133.90 $137.92 $142.05 $146.32 

BM $41.26 $53.64 $55.25 $56.90 $58.61 $60.37 

WA $31.84 $41.39 $42.63 $43.91 $45.23 $46.59 

WB $31.84 $41.39 $42.63 $43.91 $45.23 $46.59 

WD $63.67 $82.77 $85.25 $87.81 $90.45 $93.16 

WF $20.46 $26.60 $27.40 $28.22 $29.06 $29.94 

WE $95.60 $124.28 $128.01 $131.85 $135.80 $139.88 

WJ $81.80 $106.34 $109.S3 $112.82 $116.20 $119.69 

WM $113.62 $147.71 $152.14 $156.70 $161.40 $166.24 

----- - -- --.;. .,.. r •r:..- - -.:;. 

~ -t. ,._t;-;~-~-~ _.--~.:-
Residential & Business Usage .~~-; 
5,000 minimum $1.75 $1.84 $1.89 $1.95 $2.01 $2.07 
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In the case of Winterhaven the total expenses to be funded by the wa
ter rates is $124,517.62. Since 

Winterhaven is metered and currently charges a usage rate we appli
ed a fixed verses variable 

percentage to the budget of 84% fixed and 16% variable. The variab
le portion will be collected through 

the usage rates while the fixed will be through the base rates. 

Exhibit 4: Rates 

This exhibit will assign a base rate charge by dividing the number of
 customers into the amount of the 

base rate revenue needed and then divides by 12 months in a year t
o determine a monthly base rate per 

system customer. The second part of the rate setting exhibit utilizes
 past water consumption and the 

existing rate structure to determine a price per unit or 4000/gallons dependi
ng on how the system meters 

read. 

Winterhaven currently charges modest rates starting at about $3
0.00 and going up depending on the 

size of the connection and customer class. It is certain that although, very complex the calculations of the 

current rate must have been done based on production costs and 
usage based on individual customers. 

A copy of the current structure is attached here as Attachment B. Bec
ause meter sizes were not 

available, we have opted to just apply a flat increase on the current system rates. This new 

recommended base rates have a 30% increase with a 3% increas
e for the following 4 years (2020-2023) 

for inflation. 

2018 2019 2020 2021 2022 2023 

Current Recommended 

Fixed Rate 

BA $32.50 $42.25 $43.52 $44.82 $46.17 $47.55 

BB $27.08 $35.20 $36.26 $37.35 $38.47 $39.62 

BC $54.17 570.42 $72.53 $74.71 $76.95 $79.26 

BE $24.79 $32.23 $33.19 $34.19 $35.22 $36.27 

BF $32.23 $41.90 | $43.15 $44.45 $45.78 547.15 

BL $100.00 | $130.00 | $133.90 $137.92 | $142.05 $146.32 

BM $41.26 553.64 $55.25 $56.90 $58.61 560.37 

WA $31.84 $41.39 $42.63 $43.91 $45.23 $46.59 

WB $31.84 541.39 $42.63 $43.91 $45.23 $46.59 

WD $63.67 $82.77 $85.25 $87.81 $90.45 $93.16 

WE $20.46 526.60 §27.40 $28.22 $29.06 $29.94 

WE $95.60 $124.28 | $128.01 | $131.85 | $135.80 $139.88 

WJ $81.80 $106.34 | $109.53 | $112.82 | $116.20 $119.69 

WM $113.62 | $147.71 | $152.14 | $156.70 $161.40 $166.24 

Residential & Business Usage 

5,000 minimum | $1.75 $1.84 $1.89 $1.95 $2.01 $2.07 
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Trailer/RV Park Usage 

5,000 minimum $2.10 

The second part of the rates exhibit is the usage calculations. Currently Winterhaven charges $1. 75 per 

1000/gallons for usage over 10,00040,000 gallons and $2.10 per 1,000/gallons for RVs and trailers. 

Using the Fixed vs. Variable cost we calculated the usage fee to be $1.84 per gallon using the following 

formula to determine production cost: 

$ Amount to be Funded by Variable Income 

(Amount of water sold annually - annual minimum usage) / 1000 gls 

$23,902.70 
(20,739,749- 7,800,000) / 1000 

$23,902.70 . 
12,939.749 gls 

= $1.84 per gallon 

This usage fee is recommended for all connection types. We maintained a minimum usage fee, but 

lowered it to 5,000 gallons per customer. 

The revenue from these newly proposed rates would produce the following revenue for the district over 

the four-year plan: 

100,209.69 166,545.90 153,502.65 158,107.73 162,850.96 

-63,477.20 2,703.92 4,883.02 7,151.76 9,513.31 

NET CASH FLOW Contribution to Reserves -28,710.63 22,203.92 24,383.02 26,651.76 29,013.31 

3. Rate Study Review and Conclusions 

With the new budget Winterhaven Water District will need to implement water rate increases to fund their 

annual operations and maintenance costs as well as the Capital Replacement. Based on the information 

we received these recommended rate increases are our best suggestion. We do recommend a larger 
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2018 2019 2020 2021 2022 2023 

Fixed Rate/ per space | $5.00 $6.50 $6.70 $6.90 $7.10 $7.32 

Trailer/RV Park Usage 

5,000 minimum $2.10 $1.84 $1.89 $1.95 $2.01 $2.07 

The second part of the rates exhibit is the usage calculations. Currently Winte
rhaven charges $1.75 per 

1000/gallons for usage over 10,000-40,000 gallons and $2.10 per 1,000/gallons
 for RVs and trailers. 

Using the Fixed vs. Variable cost we calculated the usage fee to be $1.84 per
 gallon using the following 

formula to determine production cost: 

$ Amount to be Funded by Variable Income 

(Amount of water sold annually — annual minimum usage) / 1000 gis 

$23,902.70 ; 
(20,739,749 — 7,800,000) / 1000 

$23,902.70__. 
12,939.749 gis 

= $1.84 per gallon 

This usage fee is recommended for all connection types. We maintained a mi
nimum usage fee, but 

lowered it to 5,000 gallons per customer. 

The revenue from these newly proposed rates would produce the follow
ing revenue for the district over 

the four-year plan: 

SOURCE OF FUNDS / REVENUES RECEIVED 

Cash Revenues (Water Rates) 100,209.69 162,850.96 | 167,736.49 153,502.65 | 158,107.73 

TOTAL REVENUE 100,209.69 | 166,545.90 | 153,502.65 | 158,107.73 162,850.96 

NET LOSS OR GAIN: -63,477.20 2,703.92 4,883.02 7,151.76 9,513.31 

NET CASH FLOW (Contribution to Reserves) -28,710.63 | 22,203.92 | 24,383.02 | 26,651.76 29,013.31 

3. Rate Study Review and Conclusions 

——_—_—__ SSS
 

With the new budget Winterhaven Water District will need to implement water
 rate increases to fund their 

annual operations and maintenance costs as well as the Capital Replacemen
t. Based on the information 

we received these recommended rate increases are our best suggestion. We
 do recommend a larger 
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percentage of revenue to be funded by the fixed/base rate as this is a more reliable for long-tenn 

planning. These recommendations have a healthy fixed verses variable percentage of 84% vs. 16%. 

Additional recommendations would be to classify customers by meter size and to possibly implement a 

tiered usage fee 
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Qty 

Capital Replacement Program 
Reserve Calculation 

System Name: Winterhaven Water District 

Component 

Backhoe 
Service Truck 

Total Capital Program& 

Exhibit 1 
Date: 6/19/2019 

System Number: 14 

Service Connections: 130 

Installed Existing Avg. Life Annual Res. Per 

Unit Cost Cost Reserve Rem. Reserve Mon. Res. Cust. 

Capital Replacement Program 

$150,000.00 $150,000 $0 10 $15,000.00 $1,250.00 $9.62 

$45.000 $45,000 $0 10 $4,500.00 $375.00 $2.88 

$0 $0 $0.00 $0.00 $0.00 

$0 $0 $0.00 $0.00 $0.00 

$0 so $0.00 $0.00 

$ so $0.00 

$ $0 $0.00 

1 . 

$1 95,000 $19,500 00 $1,62500 $12 50 
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Capital Replacement Program 
Exhibit 1 

Reserve Calculation 
Date: 6/19/2019 

System Number. 14 

System Name: Winterhaven Water District Service Connections: 130 

installed existing Avg.Life | Annual Res. Per 

Unit Cost Cost Reserve Rem. Reserve Mon. Res. Cust. 

Capital Replacement Program 
Qty Component 

$150,000.00 $15,000.00 

{ Service Truck $45,000| $45,000 $0 10 $4,500.00 $375.00 $2.88] 

$0 $0 $0.00 $0.00 $0.00 

$0 $0 $0.00] $0.00 $0.00 

$0 $0 $0.00} $0.00 $0.00 

$0 $0 $0.00 $0.00 $0.00] 

$0 $0 $0.00 $0.00 $0.00 

Subtotal New Capital Replacement Program $195,000 $0 $139,500.00 $1,625.00 $12.50 

u 
$0 $0 $0.00 $0.00 $0.00 

Subtotal New Project Program $0 $0 $0.00 $0.00 $0.00 

Total Capital Programs | $195,000] | [ _$19,50000] $1,625.00] __—$12 50 
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Maintenance 

Budget 
Winterhaven (Water) 

GENERAL & ADMINISTRATIVE EXPENSES 

Contracted Labor 

PayroH Expenses 

Payrol Taxes 
Professional Services 

Fees & Pennll& 
Insurance PPE 
Bank Fees 

Advertising 

Office Supplles 
alty & Fines 

32,000.00 
28,848.54 

1,750.00 
5,000.00 
3,000.00 
8,700.00 
3,062.12 
3,500.00 

100.00 
51.01 

2,000.00 
125.00 

Exhibit 2 
Inflation Factor (%): 2.00" 

6/19/2019 

Sys 

3,247.30 

1,346.94 1,373.88 1,401.36 1,429.3 

765.00 780.30 795.91 811.82 

8,992.52 9,172.37 9,355.82 9,542.94 

522.24 554.21 

32,640.00 33,292.80 33,958.66 34,637.83 

29,425.51 30,014.02 30,614.30 31, 

1,785.00 1,820.70 1,857.11 1,894.2 

5,100.00 5,202.00 5,306.04 5,412.16 

3,060.00 3,121.20 3,183.62 3,247.30 

8,874.00 9,051.48 9,232.51 9,417.16 

3,123.36 3,185.83 3,249.55 3,314.54 

3,570.00 3,641.40 3,714.23 3,7 . 

102.00 104.04 106.12 108.24 

52.03 53.07 54.13 55.21 

2,040.00 2,080.80 2,122.42 

127.50 0. 
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Budget 
Exhibit 2 

Winterhaven (Water) Inflation Factor (%): 2.00% 

Date; 6/19/2019 

System Number: 14 

ES AND SOURCES O DS "2019 2020 2021 2022 2023 

OPERA QO & a A e) 

~ [Supplies 3,855.96 3,933.08 4,011.74 4,091.98 4,173.82 

[Repairs & Maintenance 528.96 539.54 550.33 561.34 572.56 

[Chemicals 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30 

|Fue! & Of 1,320.53 1,346.94 1,373.88 1,401.36 1,429.38 

| Truck Repair & Maintenance 750.00 765.00 780.30 795.91 $11.82 

|Laboratory Testing 8,816.20 8,992.52 9,172.37 9,355.82 9,542.94 

Service Fee 512.00 522.24 532.68 543.34 554.21 

Utilities (Electrical) 12,000.00 12,240.00 12,484.80 12,734.50 12,989.19] 

fa Operation and Maintenance Expenses: 30,783.05 31,309.02| 32,007.91 SET Be TT 

RAL & AD RA p 

[Contracted Labor 32,000.00 32,640.00 33,292.80 33,958.66 34,637.83 

[Payroll Expenses 28,848.54 29,425.51 30,014.02 30,614.30 31,226.59] 

|Payrol Taxes 1,750.00) 1,785.00 1,820.70 1,857.11 1,894.26 

[Professional Services 5,000.00 5,100.00 5,202.00 5,306.04 5,412.16 

[Directors 3,000.00 3,060.00 3,121.20] 3,183.62 3,247.30 

JEmpioyee Benefits 8,700.00 8,874.00 9,051.48 9,232.51 9,417.16 

|Fees & Permits 3,062.12 3,123.36 3,185.83 3,249.55 3,314.54 

[insurance PPE 3,500.00 3,570.00 3,641.40 3,714.23 3,788.51 

|Bank Fees 100.00 102.00 104.04 106.12 408.24 

JAdvertising 51.01 52.03 53.07 $4.13 55.21 

{Office Supplies 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86 

[Penalty & Fines 125.00 127,50 130.05 132.65 135.30 

Reserves 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 

Capital Replacement Program 19,500.00 19,500.00 19,500.00 19,500.00 19,500.00 

Total General and Administrativa Expenses: Ti7,030.07 T19,309.40| 121,107.39 TsOsL 24) ~Cd 24,901.97) 

155,695 19] 150,005.16 
TOTAL EXPENSES 

SOURCE OF FUNDS / REVENUES RECEIVED 

Cash Revenues (Water Rates) 100,209.69 153,502.65 162,850.96 167,736.49 

TOTAL REVENUE 100,209.69 153,502.65] 158,107.73 162,850.96 167,736.49 

OSS OR : a6,210.03 2, 703.00 Toe5.0e| 7,151.70] S13. 

NET CASH FLOW (Contribution to Reserves) -28,710.03 22,203.92 24,383.02| 26,651.70) 9,013.31 
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Fixed Vs Variable Expenses Exhibit 3 

$n1 

irs & Maintenance 
$106 

micals 
$600 

l&Oil 809' $264 

Repair & Maintenance 80% $150 

Testing 
$1,763 

ee 
$102 

ctrical) 
$2,400 
$6,157 

$6,080 

Payron Expenses $28, ,367 $5,481 

Payrol Taxes $1,750.00 $1,418 $333 

Professional Services $5,000.00 81'6 $4,050 $9"50 

i $3,000.00 81% $2,430 $570 

Employee Benefits $8,700.00 81% $7,047 $1,653 

Fees & Pennits $3,062.12 81% $2,480 $582 

Insurance PPE $3,500.00 81'6 $2,835 $665 

Bank Fees $100.00 81% $81 .$19 

Advertising $51.01 81'6 $41 $10 

Office Supplies $2,000.00 81'6 $1,620 $380 

Penalty & Fines $125.00 81% $101 $24 

Reserves $10,000.00 90% $9,000 $1,000 

Capital Replacement Program $19,500.00 100% $19,500 $0 

a s (Water Rates) $117,636.67 $99,890.70 $17,745.97 

Total All Expenses $148,420.32 $124,517.62 $23,902.70 

Total Expense amount to be funded by rate revenue $148,420.32 $124,517.62 $23,902.70 

Fixed-Variable as % of all E>cpenses 83.90% 16.10% 

Assume this relationship between fix/var expenses remains the same over the next five years. 

9 

EEC ORIGINAL PK -

Fixed Vs Variable Expenses Exhibit 3 

al 

Amount % Fixed $ Fixed $ Variable 

OPER 2 P 

’ {Supplies $3,855.96 80% $3,085 $771 

|Repairs & Maintenance $528.96 80% $423 $106 

{Chemicals $3,000.00 80% $2,400 $600 

|Fuel & Oil $1,320.53 80% $1,056 $264 

Truck Repair & Maintenance $750.00 BO% $600 $150 

Laboratory Testing $8,816.20 80% $7,053 $1,763 

Service Fee $512.00 80% $410 $102 

Utilities (Electrical) $12,000.00 80% $9,600 $2,400 

Total Operation and Maintenance Expenses: $30,783.65) $24,627 $6,157 

GENERAL & ADMINISTRATIVE EXPENSES 

_ {Contracted Labor $32,000.00 81% $25,920 $6,080 

|Payroll Expenses $28,848.54 81% $23,367 $5,481 

|Payrol Taxes $1,750.00 81% $1,418 $333 

|Professional Services $5,000.00 81% $4,050 $950 

|Directors $3,000.00 81% $2,430 $570 

Employee Benefits $8,700.00 81% $7,047 $1,653 

Fees & Pemnits $3,062.12 81% $2,480 $582 

Insurance PPE $3,500.00 81% $2,835 $665 

Bank Fees $100.00 81% $81 $19 

Advertising $51.01 81% $41 $10 

Office Supplies $2,000.00 81% $1,620 $380 

Penalty & Fines $125.00 81% $101 $24 

Reserves $10,000.00 90% $9,000 $1,000 

Capital Replacement Program $19,500.00 100% $19,500 so 

Cash Revenues (Water Rates) $117,636.67 tl $99,890.70 $17,745.97 

Total All Expenses 
$148,420.32 $124,517.62 $23,902.70 

Total Expense amount to be funded by rate revenue $148,420.32 $124,517.62 $23,902.70 

Fixed-Variable as % of all Expenses 
83.90% 16.10% 

Assume this relationship between fix/var expenses remains the same over the next 
five years. 
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Rates 

Needed Total Revenue $148,420.32 

Estlma'ted Water Reve~ue with Below rates $149,031.70 

Base Rates 
Reccomended Averaee Yearly Base Rate Per 

Customer $9S7.83 

Reccomended Average Monthly Base Rate Per 

CU5lomer S79.82 

Reccomended Total Yearly Base Rate Re~enue $124,517.62 

Base Rate Calculat1on 

-
2020 

Multlpllcr Cu.sto=rClass # ot Connections ~ntRates Proposed Base Rate 3% 

BA 15.00 532.50 S42.25 S43.52 

BB LOO 527.08 $35.20 $36.26 

BC 2.00 554.17 $70.42 $72.S3 

BE 4.00 S24.79 $32.23 $33.19 

BF l.00 532.23 $41.90 $43.15 

BL 1.00 $100.00 5130.00 Sl33SO 

BM l.00 $4L26 S53.64 $SUS 

WA 93.00 531..84 541.39 $42.63 

we 1.()0 S31.84 $41.39 $42.63 

WO 4.00 $63.67 sa2.n SSS.25 

WF l.00 520.46 $26.60 $27.40 

WE 2.00 595.60 $124.28 sus..01 

WJ 2.00 $8.1.80 S106.34 $109.53 

WM :.oo $113.6'2 Sl47.?I S152.14 

($6.25 per Hookup) RV Resort 1.00 $2,475.00 S3.217.50 $3,314.03 

,,. S85~S.44 

- I 130.0D 

Usage Rates 

Fonnula= variable $$/amount of water sold annually/ 1000 = price for producing water per 1000/gal 

Amount of Water Sold Annualy(1 12,939,749 

Price Per 1,000/8.11= Sl.8472304 

!Re«omended Year(y Usag~ Re.vi S23.902.697l 

I $110,!r70.56 

Usage Rate Calulation 

Minimum Usage P11ce per 1000/gallons Current Rates Example Monthly Usage BIii 

tSuslness & Resldentlal Only) 5,000 $1.84 $6.20 

RV Parlcs 5,000 $1.84 51,291.68 

S114,1.96.67 

2020 

3" 

$1.90 
51.90 

2021 2022 2023 

3" 3" 3~ 

$44.82 $46.17 5475! 

$37.35 S38.47 S39.6: 

$74.71 S76.95 S79.2r 

S34.19 $35.22 $36.X 

$44.45 $45.78 S47..l! 

$137.92 $142.0S S146.3: 

SS6.90 SSS.61 $60.3" 

$43 .. 91 $4S.23 546.S: 

$43.91 545-?3 $46.S! 

S87.81 $90AS S93.l• 

528.2.2 $29.06 $29.9• 

$131.85 $13S.80 $139.81 

SU2.82 SU6.20 SU9.&. 

S156.70 $161.40 $166.2• 

$3,413A5 $3,515.85 $3,621.3: . 

sJPI!!! S9S9.8! 

Sl17,622.S7 SU1,1SL25 S12A,785.7! 

2021 2022 2023 

3" 3% 39' 

Sl.95 $2.01 $2.0' 

S1.95 S2.01 S2.0' ... , .. ;; $38,161.14 S39,305.97 540,485.15 541,699.71 S42,950.70 
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Rates 

Tora’ Rate Revenue (Base and [atimeated Usage} 

Neaded Total Revenue $148,420.32 

festmated Water Revenue with Below rates 
$149,031.70 

Base Rates 

ae ‘Average Yearly Base Rate Per 

Customer $957.83 

Reccomended Average Monthly Base Rate Per 

pe $79.82 

_——- Total Yearly Base Rate Revenue $124,517.62 

: ; = : - ; 2020 2021 2022 2023 

|Multiplier [Customer Class |# of Connections Current Rates Proposed Base Rate 3% 3% 3% —t 3% 

{BA 15,00 $32.50 $42.25 543.52 $44.82 346.17 Sq7.5! 

[eB 1,00 $27.03 $35.20] 536.26 $37.35 38.47] 539.6: 

ac 2,00} $54,17 _ $70.42] $72.53 $74.71 76.95] $79.21 

BE 4.00] $24.79 $32.23 $33.19 $34.19] $35.22] $36.2 

[BF 4.00] $32.23] $41.90 $43.15 $44.45] $45.78 Sa7u 

[BL 1.00] $100.00] $139.00 $133.90] $137.92 $142.05 $146.3: 

(a 1.00] $41.26] $53.64 $55.25] $56.90 $59.61 $60.3 

WA 93.00| $31.84] $41.39] $42.63] $43.91 $45.23] $46.5! 

We 1.00] $31.84] $a2.39] $42.63] $43.91 $45.23] $46.5! 

wD 4,00} so58y $82.77 $85.25] $87.81 $90.45] $93.21 

WE 1.00} $20.46 $26.60) $27.40] $28.22) $29.06] $29.9: 

WE 2.06] $95,60 $124.28 $128.01| 5131.85] $135.80) $139.8 

Wi 2,00] $81.80 $106.34 $109.53] $112.82| $116.20 $119.6" 

WM 1.00] $113.62 $147.71 5152.14] 5156.70} $161.40 $166.2: 

($6.25 per Hookup) RV Resort 1.00} $2,475.00 §3,217.50 $3,314.03| $3,413.45] $3,515.85 $3,621.3: 

Noergte lors) rca by Wooo Rave Per Casromel 

PS S85285] ——_—«S878.44] $904.79) $931.93) 

(SSB 
arty Retina Pore Ba 

130.00 i ‘ . 

Usage Rates 

Formula= variable $$/amount of water sold annually / 2000 = price for praducing water per 
1000/gal 

Amount of Water Sold Annualy(; 12,939,749 

Price Per 1,000/gal= $1.8472304 

[Reccomended Yearly Usage Rev} $23,902.697] 

are Ra atio 

2020 2021 2022 20. 

Minimum Usage Price per 1000/gallons Current Rates Example Monthly Usage Bill 3% 3% 3% 3% 

{Business & Residential Only) 5,000 $1.84 $6.20 $1.90 $1.95 $2.01 $2.0 

RV Parks 5,000 $1.84] $1,291.68] $1.30 S155 $2.01 $2.0 

$38,161.14 [529,305.97 | $40,485.15 | $41,699.71 | $42,950.70 
bes rated Year hy Usoze Hevernte 
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Sample Prop 218 Letter Template 

Date 

SYSTEM NAME NOTICE OF PUBLIC HEARING FOR PROPOSED INCREASES IN THE RATES FOR 

WATER SERVICE FEES 

The Full System Name (the "type of system, ex. District, City, etc.") has reviewed the rates reason for 

reviewing rates. In reviewing the rates, teps taken that to arrive at new rates, ex. Rate study, MHI study, 

applying for grants/loans etc. The results showed that the District results of steps taken, ex. Eligible for 

loans, MHI adjusted. Notice is hereby given that the Board of Directors of the District will hold a 

public hearing on date, at time, at location, to consider proposed increases to the rates for Its 

water service fees. 

Reasons for the Proposed Rate Increases 

Description of reasons for rate increase - Immediate projects, compliance issues, budget and needed 

reserves shortfalls, future GIP needs, etc. 

District's Rate Structure 
Explain the rate structure (and different parts of the structure) here. 

Water Service Charge/Base Rate/Fixed Charge, etc. The monthly Water Service Charge is a flat rate, 

,xed charge. This charge is structured to recover a portion of the District's fixed costs. Fixed costs 

include, among other costs associated with personnel; meter reading; customer billing, accounting, and 

collections; and repairs and replacements to water faciJities. 

Commodity Charge/Usage ChargeNariable Charge etc. The Commodity Charge is a variable charge 

determined on the basis of the amount of water served to a parcel of property in hundred cubic feet 

("HCF'J and consists of two tiers which impose higher rates as the level of consumption increases. This 

charge is structured to recover a portion of the District's variable costs; costs associated with the 

pumping and delivering the groundwater from the District's wells. 

Proposed Rate Increases 

If adopted, the rates will be in effect beginning date of first rate increase and each date thereafter 

through and including final rate increase. The current and proposed rate increases are set forth in the 

tables below. 

CURRENT RATES IN EFFECT (as of date of last rate Increase) 

Water Service Charge $55.55 per month 
Commodity Charge Up to 1,600 cubic feet- $1. 75 per hundred cubic feet 

Above 1,600 cubic feet- $3. 50 per hundred cubic feet 

RATES IN EFFECT BEGINNING date that proposed rate increase will go into effect 

EEC ORIGINAL PK 
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Sample Prop 218 Letter Template 

Date 

SYSTEM NAME NOTICE OF PUBLIC HEARING FOR PROPOSED INCR
EASES IN THE RATES FOR 

WATER SERVICE FEES 

The Full System Name (the “type of system, ex. District, City, etc.”) has reviewe
d the rates reason for 

reviewing rates. In reviewing the rates, steps taken that to arrive at new r
ates, ex. Rate study, MHI study, 

applying for grants/loans etc. The results showed that the District results of ste
ps taken, ex. Eligible for 

loans, MHI adjusted. Notice is hereby given that the Board of Directors of
 the District will hold a 

public hearing on date, at time, at location, to consider proposed increase
s to the rates for Its 

water service fees. 

Reasons for the Proposed Rate Increases 

Description of reasons for rate increase — Immediate projects, co
mpliance issues, budget and needed 

reserves shortfalls, future CIP needs, etc. 

District’s Rate Structure 

Explain the rate structure (and different parts of the structure) here. 

Water Service Charge/Base Rate/Fixed Charge, etc. The monthly Water
 Service Charge is a flat rate, 

fixed charge. This charge is structured to recover a portion of the District's fixed c
osts. Fixed costs 

include, among other costs associated with personnel; meter reading;
 customer billing, accounting, and 

collections; and repairs and replacements to water facilities. 

Commodity Charge/Usage Charge/Variable Charge etc. The Commodit
y Charge is a variable charge 

determined on the basis of the amount of water served to a parcel of property in h
undred cubic feet 

(‘HCF") and consists of two tiers which impose higher rates as the level of co
nsumption increases. This 

charge is structured to recover a portion of the District’s variable costs; cos
ts associated with the 

pumping and delivering the groundwater from the District's wells. 

Proposed Rate Increases 

If adopted, the rates will be in effect beginning date of first rate increase and eac
h date thereafter 

through and including final rate increase. The current and proposed rat
e increases are set forth in the 

tables below. 

CURRENT RATES IN EFFECT (as of date of last rate increase) 

Water Service Charge $55.55 per month 

Commodity Charge Up to 1,600 cubic feet — $1.75 per hundred cubic feet 

Above 1,600 cubic feet — $3.50 per hundred cubic feet 

RATES IN EFFECT BEGINNING date that proposed rate increase wil
l go into effect 

12 

EEC ORIGINAL PKG



Water Service Charge $87 .24 per month 

Commodity Charge up te 1 ,600 cubic feet per month - $2.25/HCF 

Water use in excess of 1,600 cubic feet per month - $4.00/HCF 

Basis on Which the Proposed Charges Were Calculated 

Explanation of how rates were arrived at. See example below 

The proposed rates were figured using a Water Service and Commodity charge system. The water 

service charge was calculated by taking the fixed costs from the budget and dividing the total of those 

costs by the number of connections the system has. The commodity charge was calculated by taking the 

variable costs from the budget, and using the average water use by customers of the District, assigning a 

tiered price per one-hundred cubic feet The base rate will go up 5% each year, and the commodity 

charge will go up 3% each year to account for an inflation factor of budget costs of 3%, and a yearly 

increasing CIP fund amount. 

Public Hearing & Protests 

Any property owner or tenant directly responsible for the payment of water service fees may submit a 

written protest to the proposed increases to the rates for District's water service fees., Only one protest 

will be counted per identified parcel. Any written protest must: (1) state the name of the person protesting 

(who should be the property owner or tenant of the parcel), and state that the property owner or tenant is 

opposed to the proposed water rate increases; (2) provide the location of the identified parcel (by 

assessor's parcel number or street address); and (3) rnclude the name and signature of the property 

owner or tenant submitting the protest. Written protests may be submitted by mail district office address 

or PO box, or brought to the Public Hearing. All written protests must be received prior to the close of the 

Public Hearing, which will occur when public testimony on the proposed rate increases is concluded. 

Any protest submitted via email or other electronic means will not be accepted. Please identify on the 

front of the envelope for any protest, whether mailed or submitted in person to the District Secretary at 

the Public Hearing, Attn: Public Hearing on Water Rates. The District Board of Directors will hear and 

consider all written and oral protests to the proposed rate increases at the Public Hearing. Oral 

comments at the Public Hearing will not qualify as formal protests unless accompanied by a written 

protest. Upon the conclusion of the Public Hearing, the Board of Directors will consider adoption of the 

rate increases to District's water service fees as described herein. If written protests against the 

proposed rate increases as outlined are not presented by a majority of property owners of the identified 

parcels upon which the rates are proposed to be imposed and any tenants directly liable for the payment 

of water service fees, the Board of Directors will be authorized to impose the rate increases. If adopted, 

the rates will be in effect on the dates noted above. 

Please note that the official Public Hearing for Increases in the rates for water services fees will 

be held date at time. 
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Water Service Charge $87.24 per month 

Commodity Charge up to 1,600 cubic feet per month - $2.25/HCF 

Water use in excess of 1,600 cubic feet per month - $4.00/HCF 

Basis on Which the Proposed Charges Were Calculated 

Explanation of how rates were arrived at. See example below 

The proposed rates were figured using a Water Service and Commodity charge 
system. The water 

service charge was calculated by taking the fixed costs from the budget and div
iding the total of those 

costs by the number of connections the system has. The commodity charge w
as calculated by taking the 

variable costs from the budget, and using the average water use by customers of 
the District, assigning a 

tiered price per one-hundred cubic feet. The base rate will go up 5% each year
, and the commodity 

charge will go up 3% each year to account for an inflation factor of budget costs o
f 3%, and a yearly 

increasing CIP fund amount. 

Public Hearing & Protests 

Any property owner or tenant directly responsible for the payment of water servi
ce fees may submit a 

written protest to the proposed increases to the rates for District's water service fees
., Only one protest 

will be counted per identified parcel. Any written protest must: (1) state the name of
 the person protesting 

(who should be the property owner or tenant of the parcel), and state that the prope
rty owner or tenant is 

opposed to the proposed water rate increases; (2) provide the location of the identifi
ed parcel (by 

assessor's parcel number or street address); and (3) include the name and signat
ure of the property 

owner or tenant submitting the protest. Written protests may be submitted by
 mail district office address 

or PO box, or brought to the Public Hearing. All written protests must be receive
d prior to the close of the 

Public Hearing, which will occur when public testimony on the proposed rate increas
es is concluded. 

Any protest submitted via email or other electronic means will not be acc
epted. Please identify on the 

front of the envelope for any protest, whether mailed or submitted in pe
rson to the District Secretary at 

the Public Hearing, Attn: Public Hearing on Water Rates. The District Board of D
irectors will hear and 

consider all written and oral protests ta the proposed rate increases at the P
ublic Hearing. Oral 

comments at the Public Hearing will not qualify as formal protests unless accomp
anied by a written 

protest. Upon the conclusion of the Public Hearing, the Board of Directors will 
consider adoption of the 

rate increases to District's water service fees as described herein. If written protests
 against the 

proposed rate increases as outlined are not presented by a majority of property o
wners of the identified 

parcels upon which the rates are proposed to be imposed and any tenants directly
 liable for the payment 

of water service fees, the Board of Directors will be authorized to impose the ra
te increases. lf adopted, 

the rates will be in effect on the dates noted above. 

Please note that the official Public Hearing for increases in the rate
s for water services fees will 

be held date at time. 
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Prop 218 Timeline 

The Prop 218 notice, hearing and protest requirements must all take place before the Board can 

proceed with making a decision with respect to the new rates and charges. Here Is an outline of what is 

necessary in order to comply with the procedural requirements of Prop 218: 

Step 1: The board should approve/set a public hearing date for the determination and adoption of 

fees/charges, and typically will approve the Prop 218 hearing notice that is required to be sent out to all 

parcel owners ahead of the hearing. The public hearing to consider adoption of any rate increases must 

be held not less than forty-five calendar days after the mailing of the notice. {Cal. Const. art. XIII D, 

section 6(a)(2).) 

Step 2: Send written notice of the public hearing by mail to the record owner of each parcel upon 

which the fee/charge will be imposed, at least forty-five days before the hearing date. Per Gov. Code 

53750(1), notice required by Prop 218 is deemed given when the envelope is deposited in the mail. Per 

Gov. Code 53750(j), "record owner" means the owner of a parcel whose name and address appears on 

the last equalized secured property tax assessment roll, or in the case of any public entity (not sure if 

DCWD provides services to other public entities), the representative of that public entity at the address of 

that entity known to the agency. Note that a broader reading of 0record owner" requires that notice 

should also be mailed to any tenant directly liable for the payment of the fee or charge, if the agency has 

that information available. 

The notice must contain the following information: 

- The amount of the fees or charges proposed to be imposed; 

- The basis upon which the fees or charges were calculated; 

- A statement regarding the reason for the imposition of the new, or increases to the existing, fees 

or charges; and 
- The date, time, and location of the public hearing at which the legislative body will consider the 

new fees or charges or proposed increases to the existing fees or charges. 

- The notice should also inform the ratepayer that he/she can protest the property-related fee or 

charge in writing, and should outline what the steps are in order to submit a written protest. 

Step 3: Conduct the public hearing on the date and time stated in the notice (which again, should not 

be less than 45 days after the notice of the proposed fees/charges and public hearing is mailed). At this 

public hearing, the board should hear and consider all public comments regarding the fees. The board 
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Prop 218 Timeline 

The Prop 218 notice, hearing and protest requirements must all take pla
ce before the Board can 

proceed with making a decision with respect to the new rates and ch
arges. Here is an outline of what is 

necessary in order to comply with the procedural requirements of Prop 218: 

Step 1: The board should approve/set a public hearing date for th
e determination and adoption of 

fees/charges, and typically will approve the Prop 218 hearing notice that
 is required to be sent out to all 

parcel owners ahead of the hearing. The public hearing to conside
r adoption of any rate increases must 

be held not less than forty-five calendar days after the mailing of the notice
. (Cal. Const. art. XIII D, 

section 6(a)(2).) 

Step 2: Send written notice of the public hearing by mail to the r
ecord owner of each parcel upon 

which the fee/charge will be imposed, at least forty-five days before the heari
ng date. Per Gov. Code 

53750(i), notice required by Prop 218 is deemed given when the env
elope is deposited in the mail. Per 

Gov. Code 53750(j), “record owner” means the owner of a parcel wh
ose name and address appears on 

the last equalized secured property tax assessment roll, or in the case
 of any public entity (not sure if 

DCWD provides services to other public entities), the representative of that p
ublic entity at the address of 

that entity known to the agency. Note that a broader reading of “reco
rd owner” requires that notice 

should also be mailed to any tenant directly liable for the payment of the fee
 or charge, if the agency has 

that information available. 

The notice must contain the following information: 

- The amount of the fees or charges proposed to be imposed, 

- The basis upon which the fees or charges were calculated; 

- Astatement regarding the reason for the imposition of the new, or i
ncreases to the existing, fees 

or charges; and 

- The date, time, and location of the public hearing at which the legis
lative body will consider the 

new fees or charges or proposed increases to the existing fees or 
charges. 

- The notice should also inform the ratepayer that he/she can protest the
 property-related fee or 

charge in writing, and should outline what the steps are in order to
 submit a written protest. 

Step 3: Conduct the public hearing on the date and time stated in the
 notice (which again, should not 

be less than 45 days after the notice of the proposed fees/charges an
d public hearing is mailed). At this 

public hearing, the board should hear and consider all public commen
ts regarding the fees. The board 
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should also consider the written protests submitted prior to the close of the public hearing, to determine 

whether a majority protest (more than 50%) exists. If upon the conclusion of the public hearing, no 

majority protest has been submitted, then the Board can proceed with imposing the fees or 

charges. (Cal. Const. art. XIII D, section 6(a)(2).) 

Note there are also a handful of important substantive requirements in order to comply with Prop 218, 

those are found in the CA Constitution, Article XJII D, Section 6(b). Namely, these requirements are (1) 

the revenues derived from the fees must not exceed the funds required to provide the property-related 

service; (2) the revenues derived from the fee must not be used for any purpose other than that for which 

the fee is imposed; (3) the amount of a fee imposed upon any person must not exceed the proportional 

cost of the service attributable to the parcel; (4) the fee may not be imposed for a service unless that 

service is actually used by, or immediately available to, the owner of the property; and (5) no fee or 

charge may be imposed for general governmental services such as police, fire, ambulance, or 

libraries. There is a lot of litigation on Prop 218 on both the water and sewer side up and down the state, 

so these substantive requirements are important to be familiar with. 
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ing, to determine 

whether a majority protest (more than 50%) exists. if upon the conclusion of the public hearing, no 
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USDA-RD 

Form RD 442-7 

Rev. 3-02 

N:ime 

Winterhaven County Water District 

Apfllicant Fiscal Year 

From 1-Jul to 

Operating Income 

I Cha,gcrs for services 

2 

3 

4 

5 

6 

7 

8 

9 

IO 

II 

12 

13 Less (Allowances and Deductions) 

14 Total Operating Income 

Operating Expenses 

15 Supplies 

16 Chemicals 

17 Repairs & Maintenance 

18 Fuel&Oil 

19 Sewer Usage 

20 Truck Repair & Mainlenancc 

21 Ser.ice Fee 

22 Utilities (Electrical) 

23 Laboratory Testing 

24 Miscellaneous 

25 Salaries & Wages (Payroll E,cpcnscs) 

26 Payroll Taxes 

27 Conlracled Labor 

28 Professional Services 

29 Direclors 

30 Employee Benefits 

31 Fees & Permits 

32 Insurance PPE 

33 Bank Fees 

34 Pen•lly &fines 

35 Office Supplies 

36 Ad1•ertising 

37 Reserves 

38 Capital Replacmcnt J>1ogrnm 

39 [11\en:s1 (RD) 

Position 3 

Operating Budget 

Address 

494 2nd Avenue 

County 

30..Jun Imperial 

2020 2021 

$105,526 $114,504 

$105,&26 $114,604 

$2,378 $4,036 

$4.849 $6,394 

$5,195 $6,386 

$2,561 $3,154 

$163 

$700 $306 

$15,170 SIS,136 

$8,711 $1,036 

$58 $301 

$59,520 $63.TI6 

S805 $1.158 

$45,486 $53,257 

$4,734 $7,667 

$5,200 $5,700 

$20,492 $28,012 

$2,659 $2,664 

$7,225 $3,061 

$174 $203 

SJ,579 

$6,783 $5,4114 

Slnlc 

CA 

2022 2023 

$107,304 $125.802 

$107,304 S125,802 

$835 $4,174 

$2,J7l $3,897 

$3,962 $4,000 

$1,776 $3,000 

$2,585 $2,750 

$1,780 $812 

$181 $554 

$11,019 $12.989 

$2,478 $9,543 

$9,580 $2.500 

$19,146 Sl0,103 

S372 $391 

$26,791 $34,638 

$4,080 $5,412 

$3,730 $3,247 

$7,743 $9,417 

Sl.608 $3,315 

$5,00.1 $3,789 

$202 $108 

$])5 

U,088 $2.165 

$12 $55 

l'onn Approved 

0MB No. 0575-0015 

Schedule 1 

lip 

92283 

2024 

S!34,l89 

$134,189 

$4.J 83 

$4,487 

$4,200 

$3,150 

$2,888 

$852 

$582 

$13,639 

$10,020 

$2,625 

$22.108 

$410 

$38.J70 

$5,683 

$3,410 

$9,888 

$3,480 

$3,978 

$114 

$]42 

$2,273 

$58 
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Form Approved 
USDA-RD Position 3 

Form RID 442-7 Operating Budget OMB No. 0575-0015 

Rev. 3-02 
Schedule 1 

Name Address 

Winterhaven County Water District 494 2nd Avenue 

Applicant Fiscal Year County State Zip 

From 1-Jul to 30-Jun |imperial CA 92283 

Operating Income 2020 2021 2022 2023 2024 

1 Chargers fos services $105,526 $114,504 $107,304 $125,802 $134,189 

2 

3 

4 

5 

6 

7 

8 

9 

10 

iB 

12 

13 Less (allowances and Deductions) 

14 |Total Operating Income $106,626 $114,504 $107,304 $126,802 $134,189 

Operating Expenses 

15 |Supplies $2,378 $4,036 $835 $4,174 $4,383 

16 | Chemicals $4.849 $6,394 $2,371 $3,897 $4,487 

17 |Repairs & Maintenance $5,195 $6,386 $3,962 $4,000 $4,200 

18 | Fuel & Oil $2,561 $3,154 $1,776 $3,000 $3,150 

19  |Sewer Usage $2,585 $2,750 $2,888 

20 Truck Repair & Maintenance $163 $1,780 $812 $852 

21 ‘| Service Fee $700 $306 $181 $554 $582 

22 = (| Utilities (Electrical) $15,170 $15,136 $11,019 $12,989 $13,639 

23. | Laboratory Testing $8,71) $1,036 $2,478 $9,543 $10,020 

24 =|Miscellaneous $58 $301 $9.580 $2.500 $2,625 

25 |Salaries & Wages (Payroll Expenses) $59,520 $63,776 $19,146 $20,103 $22,108 

26 [Payroll Taxes $805 $1,158 $372 $391 $410 

27 = | Contracted Labor $45,486 $53,257 $26,791 $34,638 $38.370 

28 |Professional Services $4,734 $7,667 $4,080 $5,412 $5,683 

29 = | Directors $5,200 $5,700 $3,730 $3,247 $3,410 

30 |Employec Benefits $20,492 $28,012 $7,743 $9,417 $9,888 

310 | Fees & Pennits $2,659 $2,664 $1,608 $3,315 $3,480 

32 | Insurance PPE $7,225 $3,061 $5,003 $3,789 $3,978 

33. |Baak Fees $174 3203 $202 $108 $114 

34 [Penalty &Fines $1,579 $135 $142 

35  |Officc Supplies $6,783 $5,484 $3,088 $2,165 $2,273 

36 | Advertising 
$12 $55 $58 

37 | Reserves 

38 |Capital Replacment Program 

39 |Iuterest (RD) 
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40 Deprcciariou 

41 101.11 operating Expense 

42 Net Operating Income 

NonOperating Income 

·H Oain un sale of equipment 

4~ Property ·r:ixcs 

45 inlere,1 Incon,i, 

46 

47 Total NonOperatlng Income 

48 Net Income 

A. Linf! 32 from Schedule 1 lnco+,e 

Add 

B. Items in Operatior,s Not Requirih Cash 

1 Depreciation 

2 Others 

3 

4 

C. Cash Provided From: 

1 Proceeds from RD Loan/Grant 

2 Proceeds from Others 

3 
lnc:reaso (Cec:roase) In Ac:counts Pay:ibf!ls Acc:ruals 

and other Cuminl Liabilities 

4 
Decre~sa (tncroasel in Ac:c:ounts Receiv.Jbles. 

invonlories. and other Curren! Assets 

5 Others 

6 Others 

D. Total all Items A, 8, and C lte+,s 

E. Less Cash Expended For: I 

1 
All conslruction, Equipment and New Capital Items 

(Loan & Grant funds) 

2 
Replacement and Additions to Existing Property. 

Plant and Equipment 

3 Principal Payment RD Loan 

4 Principal Payment Other Loans 

5 Others 

6 Total E1 Through E4 

F. Net Change 

G, Beginning Cash Balances I 
H. Ending Cash Balances 

I. Item G Cash Balance Compospd or : 

Conslruciion Account 

!Revenue Account 

$30,795 

5226,074 

1$119 648) 

$10,000 

$8.893 

$797 

$19,690 

($99,868) 

SJ0,374 

S23B,26B $108,342 1128,994 $138,738 

($ 1 23 764) /$ 1 038) 1$ 1 192) rs:i 6601 

$10,905 $10,467 Sl0,750 Sl l,000 

$524 $296 S300 $350 

$11,429 $10,783 $11,060 $11,360 

($112)36) $9,726 $9,868 $8;8Q0 

Oudgc1 nm! Projected Cash FF~low A~ row bf ym·emi~ y 

/\nest : ~ - A ·~ ,&/: 
'lCJW ~ 

Authurizi:11 Offii:1~1 
7 /2-17Z-Z-
, 0:ilc 

Schedule 2 

Projected Cash Flow 

2020 2021 2022 2023 2024 

~9 ~ ~5R I 1 ~ 11 2 )3b \ $9,725 $9,858 $8,800 

$30,795 $30.374 $0 $0 $0 

1$69 063) ($81 961 i $9,726 $9,868 $8,800 

so 10 ID so $0 

-
f6S 063 i 1t0 96 · , $9,726 $9,868 $8,800 

$176,912 $106,849 $24,888 $34,613 $44,471 

$106,849 $24,888 $34,613 $44,471 $63,272 

I I I I I 

EEC ORIGINAL PKG 

Adesl: 

40 [Depreciation 
$30,795 $30,374 

‘ . 

41 |Total Operating Expense 
$226,074 $238,268 $108,342 $126,994 $136,738 

42 |Net Operating Income 
$113 64B) $123 764) ($1,038) $4 192) ($2 660} 

NonOperating Income 

43 |Gain on sale of equipmem 
$10,000 

44 [Property Taxes 
$8.893 $10,905 $10,467 $10,750 $11,000 

45 interest Income 
$797 $524 $296 $300 $350 

46 

47 |Total NonOperating Income 
$19,690 $11,429 $10,763 $11,050 $11,360 

48 |Net Income 
($99,868) ($112,336) $9,726 $9,868 $8,800 

Budgel and Projected Cash Flow A e 4 Se. 

Projected Cash Flow 

Authorized OM cial 
Schedule 2 

2020 2021 2022 2023 2024 

A. Linp 32 from Schedule 4 Income 
$gs nSAl ($112 435 $9,725 $9,858 $6,800 

Add 

B. Items in Operations Not Requiring Cash
 

1 Depreciation 
$30,795 $30,374 $0 $0 $0 

2 Others 

3 

4 

C. Cash Provided From: 

4 Proceeds from RD Loan/Grant 

2 Proceeds from Others 

Increase (Decrease) In Accounts Payab
les, Accruals 

and other Current Liabilities 

Decreasa (Increase) In Accounts Receivables. 

inventories. and other Current Assets 

5 Others 

6 Others 

D. Total all items A, B, and C Items 
i$62 063) ($81 964) $9,726 

$8,800 

&. Less Cash Expended For: 

, |All construction, Equipment and New
 Capital Items 

(Loan & Grant funds) 

Replacement and Additions to Existing Propert
y, 

Piant and Equipment 

Principal Payment RD Loan 

Others 

3 

4|Princinal Payment Other Loans 

5 

6 Total E1 Through E4 
$0 $0 

$0 

F. Net Change 
£63 063) $B 96", $9,726 

$6,800 

G. Beginning Cash Balances | $176,912 $106,849 $24,688 $34,613 $44,471 

H. Ending Cash Balances 
$106,849 $24,888 $34,613 $44,471 $63,272 

|. !tem G Cash Balance Compospd of: 

Consiruction Account 

Revenue Account 

EEC ORIGINAL PKG



Debt Payment Account 

. 
O&M Account 

$48,570 $24,888 $27,086 $31,748 $34,185 

Reserve Account 
$58,279 $7,527 $12,723 $19,087 

Funded Depreciation Account 

Olhers 

Others 

I 
Total Agrees with Item G $0 $0 SCI $0 

(should be $0) 

1so, 

EEC ORIGINAL PKG 

Oeb! Payment Account $34,185 

O&M Account 
$48,570 $24,888 $27,086 $31,748 

$19,087 

Reserve Account 
$58,279 

$7,927 $12,723 

Funded Depreciation Account 

~
 

Others 

Olhers 

Total Agrees with Item G 
(should be $0) 

$0) 
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