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Outlook 

18500 and 18520 Marshall Lane Townhome Project 

From 

Date Wed 11/12/2025 2:30 PM 

To Kavitha Kumar <kkumar@m-group.us> 

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you know the content is safe. Be aware that the sending address can be faked or 
manipulated. 

Dear Kavitha Kumar, 

I am writing as a concerned resident regarding the proposed 18500 and 18520 Marshall Lane Townhome Project, which is being 
processed under the Builder's Remedy provisions. Whi le I understand and support the need for additional housing, I would like to express 
serious concerns about the size and impact of this particular development on our community's safety and infrastructure. 

Traffic and Safety on Quito Road 
The proposed project would significantly increase traffic on Quito Road, an already congested and hazardous corridor. As a primary access 
road for Marshall Lane Elementary School, Rolling Hills Middle School, and Westmont High School, Quito is heavily used by families 
during morning drop-offs and afternoon pickups. Unfortunately, drivers frequently speed, use cell phones illegally, and fail to stop for 
pedestrians in the marked school crosswalk. Adding an estimated 200 to 250 additional vehicles from a high-density development will 
only heighten these existing safety risks for students and fami lies traveling to and from school. 

Moreover, Quito Road serves as a designated fire evacuation route. In the event of an emergency, any additional congestion could 
compromise the ability of residents and students to evacuate safely and quickly. Given the limited access points to freeways in this area, 
the strain on traffic flow poses a legitimate public safety concern that should be carefully evaluated before moving forward. 

If the project moves forward, I strongly urge you to relocate the proposed access road from the small, uncontrolled Marshall Lane 
intersection-which lacks a stop sign or signal and would create significant traffic congestion-to the larger, signalized intersection at 
Pollard and Quito, which can safely and efficiently accommodate the increased traffic flow directly into the property. 



Public Notification and Meeting Access 
Additionally, many residents-including myself-did not receive proper notification regarding the project scope meeting. I only became 
aware of it after checking the city's website by chance. Although a Zoom option was provided for participation, we waited online for 
approximately 30 minutes and were never admitted to the meeting, preventing us from voicing our concerns. This experience left us 
feeling excluded from an important part of the public process. 

Given these circumstances, I respectfully request that the city: 

1. Conduct a comprehensive traffic and safety impact study for the area, particularly addressing the implications for school 
pedestrian safety and emergency evacuation routes. 

2. Reassess the scale and density of the proposed project to ensure it is compatible with existing neighborhood infrastructure and 
safety conditions. 

3. Improve public outreach and accessibility for future meetings to ensure all residents have a fair opportunity to participate and 
provide input. 

Our community values responsible growth and safety. I hope the city will take these concerns seriously and work with residents to ensure 
that any new development enhances, rather than endangers, the well-being of our neighborhood. 

Thank you for your time and attention to this matter. 



Outlook 

18500 and 18520 Marshall Lane Townhome Project 

From 

Date Tue 11/11/2025 10:07 PM 

To Kavitha Kumar <kkumar@m-group.us> 

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you know the content is safe. Be aware that the sending address can be faked or 

manipulated. 

Dear Kavitha Kumar, 

I am writing as a concerned resident regarding the proposed 18500 and 18520 Marshall Lane Townhome Project, which is being processed under the 
Builder's Remedy provisions. While I understand and support the need for additional housing, I would like to express serious concerns about the size and 
impact of this particular development on our community's safety and infrastructure. 

Traffic and Safety on Quito Road 
The proposed project would significantly increase traffic on Quito Road, an already congested and hazardous corridor. As a primary access road for Marshall 
Lane Elementary School, Rolling Hills Middle School, and Westmont High School, Quito is heavily used by families during morning drop-offs and 
afternoon pickups. Unfortunately, drivers frequently speed, use cell phones illegally, and fail to stop for pedestrians in the marked school crosswalk. Adding an 
estimated 264 to 396 additional vehicles from a high-density development will only heighten these existing safety risks for students and families traveling to 
and from school. 

Moreover, Quito Road serves as a designated fire evacuation route. In the event of an emergency, any additional congestion could compromise the ability 
of residents and students to evacuate safely and quickly. Given the limited access points to freeways in this area, the strain on traffic flow poses a legitimate 
public safety concern that should be carefully evaluated before moving forward . 

If the project moves forward, I strongly urge you to relocate the proposed access road from the small, uncontrolled Marshall Lane intersection-which lacks a 
stop sign or signal and would create significant traffic congestion-to the larger, signalized intersection at Pollard and Quito, which can safely and efficiently 
accommodate the increased traffic flow directly into the property. 

Public Notification and Meeting Access 
Additionally, many residents-including myself-did not receive a proper notification regarding the project scope meeting. I only became aware of it from a 
friend and then checked the city's website. This experience left us feeling ignored from an important part of the public process. 

Given these circumstances, I respectfully request that the city: 

1. Conduct a comprehensive traffic and safety Impact study for the area, particularly addressing the implications for school pedestrian safety and 
emergency evacuation routes. 



2. Reassess the scale and density of the proposed project to ensure it is compatible with existing neighborhood infrastructure and safety conditions. 

3. Improve public outreach and accesslblllty for future meetings to ensure all residents have a fair opportunity to participate and provide input. 

Our community values responsible growth and safety. I hope the city will take these concerns seriously and work with residents to ensure that any new 
development enhances, rather than endangers. the well-being of our neighborhood. 

Thank you for your time and attention to this matter. 



Outlook 

18500 and 18520 Marshall Lane Townhome Project- comments from Audrey Vallen 

From 

Date Wed 11/12/2025 1 :42 PM 

To Kavitha Kumar <kkumar@m-group.us> 

[EXTERNAL EMAi L] DO NOT CLICK links or attachments unless you know the content is safe. Be aware that the sending address can be faked or 

manipulated. 

Dear Kavitha Kumar, 

I am writing as a concerned resident regarding the proposed 18500 and 18520 Marshall Lane Townhome Project, which is 
being processed under the Builder's Remedy provisions. While I understand and support the need for additional housing, I would 
like to express serious concerns about the size and impact of this particular development on our community's safety and 
infrastructure. 

Traffic and Safety on Quito Road 
The proposed project would significantly increase traffic on Quito Road, an already congested and hazardous corridor. As a 
primary access road for Marshall Lane Elementary School, Rolling Hills Middle School, and Westmont High School, Quito 
is heavily used by families during morning drop-offs and afternoon pickups. Unfortunately, drivers frequently speed, use cell 
phones illegally, and fail to stop for pedestrians in the marked school crosswalk. Adding an estimated 200 to 250 additional 
vehicles from a high-density development will only heighten these existing safety risks for students and families traveling to and 
from school. 

Moreover, Quito Road serves as a designated fire evacuation route. In the event of an emergency, any additional congestion 
could compromise the ability of residents and students to evacuate safely and quickly. Given the limited access points to freeways 
in this area, the strain on traffic flow poses a legitimate public safety concern that should be carefully evaluated before moving 
forward. 

If the project moves forward , I strongly urge you to relocate the proposed access road from the small, uncontrolled Marshall 
Lane intersection-which lacks a stop sign or signal and would create significant traffic congestion-to the larger, signalized 
intersection at Pollard and Quito, which can safely and efficiently accommodate the increased traffic flow directly into the 
property. 



Public Notification and Meeting Access 
Additionally, many residents-including myself-did not receive proper notification regarding the project scope meeting . I only 
became aware of it from other residents' efforts. This experience left us feeling excluded from an important part of the public 
process. 

Given these circumstances, I respectfully request that the city: 

1. Conduct a comprehensive traffic and safety impact study for the area, particularly addressing the implications for school 
pedestrian safety and emergency evacuation routes. 

2. Reassess the scale and density of the proposed project to ensure it is compatible with existing neighborhood 
infrastructure and safety conditions. 

3. Improve public outreach and accessibility for future meetings to ensure all residents have a fair opportunity to participate 
and provide input. 

Our community values responsible growth and safety. I hope the city will take these concerns seriously and work with residents to 
ensure that any new development enhances, rather than endangers, the well-being of our neighborhood. 

Thank you for your time and attention to this matter, 

Regards, 



Outlook 

18500 and 18520 Marshall Lane Townhome Project" 

From 

Date Tue 11/11/2025 9:51 PM 

To Kavitha Kumar < kkumar@m-group.us> 

Cc 

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you know the content is safe. Be aware that the sending address can be faked or 

manipulated. 

Dear Kavitha Kumar, 

The enclosed email below is in support of my neighborhood group, but I have my own thoughts on this proposed 
project. The first, most appalling part, is how the city and our so called representatives have deceived us, not altered 
us and basically tried to make plans without any input from the people that this proposal affects. Quito road is already 
a nightmare street without adding another 200+ families. Attempting to go left onto Quito from Ravenwood is a futile 
exercise from about 7:45 am to well after 9am. The same is true trying to come toward Ravenwood from Saratoga­
Sunnyvale between the hours of 5 and 6:30PM. This area simply can't support additional cars. I had questioned this 
type of development several years ago and asked simple things like, where will children from these homes go to 
school? We don't have the necessary infrastructure to support this for schools, shopping, police, fire or other basic 
needs. While I get there is a lot of land in this area, that's part of the attraction to living here. Taking a very rural area 
feel away from an area that really isn't rural and jamming it with people and cars is going to destroy this area and is 
simply irresponsible. Our state government is run by egotistical lifelong politician, power monger who doesn't care 
about Saratoga or anything but more power. Where are all the people going to come from to live in these dwellings? 
The project on Cox now advertises the lowest cost 11apartment11 at over $2M. I had hoped that our city and our 
representatives would have shown more compassion and fight for their home town. 

I ask that you re-consider this plan. Short of that, do the appropriate traffic study, have a plan for increased 
infrastructure including considering city run police and fire departments as the county service will be insufficient. 

Thank you for your consideration. Below is our group letter, which I also support, though I made some small 
modifications. 







From: 
To: Kavitha Kumar 
Subject: 18500 and 18520 Marshall Lane Townhome Project. 
Date: Wednesday, November 5, 2025 12:42:22 PM 

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you know the content is safe. Be 
aware that the sending address can be faked or manipulated. 

Dear Kavitha Kumar, 

I am writing to share my concerns regarding the proposed 18500 and 18520 Marshall Lane 
Townhome Project. After reviewing the preliminary information, I believe the scale and 
traffic impact of the project require further analysis before approval. 

1. Traffic and congestion concerns 
The proposal includes 132 townhomes on a 9.8-acre site, which appears excessive for the 
area’s current infrastructure. With approximately 264 parking spaces, this development could 
introduce up to 264 additional vehicles using Marshall Lane, directly impacting the already 
congested Quito Road intersection. 

As a resident familiar with local conditions, I note that weekday morning congestion 
between 7:30 a.m. and 9:30 a.m. at the Quito–Marshall intersection routinely results in wait 
times of 5–10 minutes. The addition of substantial new traffic from the project would likely 
worsen this problem significantly. 

I respectfully request that the City conduct and share a traffic and congestion survey for the 
morning rush hour, including modeling projections with the added vehicle volume expected 
from this development. 

2. Suggested design modification 
If the project proceeds despite these traffic concerns, I strongly suggest relocating the 
subdivision’s main entrance from Marshall Lane (as currently planned) to the intersection of 
Quito and Pollard Road, where there are existing traffic signals. This change would help 
manage the added traffic flow more safely and reduce congestion at the Marshall–Quito 
junction. 

Thank you for considering these points as you review this proposal. I would appreciate a 
response or an opportunity to attend a meeting where this project will be discussed. 

Sincerely, 

-

-

















12/3/25, 1:23 PM 18500 and 18520 Marshall Lane Townhome Project - • Outlook 

Again, please consider other places that already have renting communities for candidates for high 
density, they are already renting communtities, and there wouldn't be any disturbance or upheaval 
with extending those housing units with more. There are entire shopping malls on the corner of 
Prospect and Lawrence Expressway that would be ideal for these CA requirements. 

Please say no to this Marshall lane project. 

Sincerely, 
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November 11 2025 

To: 
Kavitha Kumar, Contract Planner 
City of Saratoga 
13 777 Frnitvale A venue 
Saratoga, CA 95070 
Email: kkmrnu-@m-group.us 

Subject: Comments on the Notice of Preparation of a Draft EIR for the 18500 and 18520 
Marshall Lane Townhome Project 

Dear Ms. Kumar and Members of the Planning Depa11ment, 

I am a longtime resident of the Marshall Lane neighborhood and am writing to provide 
comments on the Notice of Preparation (NOP) for the proposed 18500 and 18520 Marshall Lane 
Townhome Project (9.84 acres, 132 three-story units). I strongly oppose the project in its ClllTent 
fo1m and urge the City to consider a substantially smaller and lower-density alternative that is 
compatible with the SlllTmrnding single-family neighborhood. 

Below are my specific concerns under the environmental categories identified in the NOP: 

1. Aesthetics, Light, and Glare 

The proposed 22 three-stmy buildings are grossly out of scale and character with the existing 
residential fabric of this area. The surrounding neighborhood consists almost entirely of one­
story single-family homes on large lots with mature landscaping and a semi-rnral feel. The 
massing and height of these townhomes - all exceeding the City' s established height limits -
would irreversibly alter the visual character of Marshall Lane. 

• The introduction of 30- to 35-foot-tall buildings will create visual walling and 
shadowing effects, reducing p1ivacy for adjacent homes and substantially degrading 
existing sightlines and views. 

• The density and bulk of 132 trnits, plus paved internal roadways and parking, will 
eliminate the open-space character that currently defines this area. 

• Exterior lighting from multi-story units, parking areas, and internal roadways will 
introduce significant light pollution and glare, especially since the Slllrnunding 
neighborhood ClllTently experiences minimal nighttime lighting. 



• The project proposes removal of approximately 48 protected trees, many of which are 
mature and visually integral to the naturnl landscape of Marshall Lane. These trees 
provide critical shade, screening, and aesthetic value that define the neighborhood's rural 
visual character. Their removal will permanently degrade the visual quality of the area 
and expose residents to increased light and glare from the proposed three-sto1y 
structures and internal lighting. 

• While replacement trees may be required, the small saplings typically planted as 
mitigation are vastly undersized compared to the mature trees being removed. It 
would take many decades for new plantings to approach the same canopy coverage, 
environmental benefit, or visual presence. Once these mature trees are removed, the 
aesthetic and environmental character they provide is lost forever. The EIR must 
therefore evaluate this loss as a significant and irreversible impact and explore 
alternatives or additional mitigation meas,ues, such as preserving tree clusters, increasing 
setbacks, and reducing building heights. 

For these reasons, the EIR must evaluate an alternative consistent with the area's existing 
single-family residential zoning and scale, such as the original plan for approximately nine 
single-family homes on large lots. 

2. Transportation and Traffic 

Marshall Lane is not equipped to handle the increased traffic volume that this development 
will generate. The existing roadway is approximately 15 feet wide in sections - so narrow that 
two vehicles must often pull over to allow one another to pass safely. There is only one 
sidewalk, and no safe shoulder on the opposite side. 

During school drop-off and pick-up times, Marshall Lane Elementary School (serving -650 
students) ah·eady causes gridlock, with cars queued along the lane and extending onto Quito 
Road. The addition of hundreds of new daily vehicle trips from this project would exacerbate 
these safety and congestion issues dramatically. 

The NOP states that the project will include 298 parking spaces. Assuming 90% utilization, that 
could equate to over 260 additional vehicles entering and exiting the site daily - on a 
substandard road ah-eady over capacity at key hours. This will also drive spillover traffic onto 
Ravenwood Drive, as residents and school traffic seek alternate routes to Quito Road. 

Quito Road itself is severely congested during morning and afternoon peak hours, serving three 
nearby schools (Marshall Lane Elementruy, Rolling Hills Middle, and Westmont High) and 
colllilluter traffic towru·d Lawrence Expressway. Adding this volume of new residents will create 
dangerous turning conflicts at the unsignalized intersections of Marshall Lane and Ravenwood 
Drive. 



The EIR must therefore: 

• Conduct a comprehensive traffic impact analysis covering Marshall Lane, Ravenwood 
Drive and Quito Road intersections during school peak hours; 

• Assess pedestrian and student safety, pru.iicularly near Mru.·shall Lane Elementa1y; 
• Evaluate emergency response and evacuation constraints due to limited roadway width; 

and 
• Require consideration of a reduced-intensity project alternative that maintains traffic at 

levels compatible with existing road capacity. 

3. Land Use Compatibility and Neighborhood Character 

Beyond specific environmental metrics, this project conflicts with the semi-rural residential 
character that defines this paii of Saratoga. Replacing neru.·ly 10 acres of low-density land with 
132 high-density townhomes would represent a radical change in community identity and a 
precedent for further incompatible infill. 

The City should ensure that the EIR fully evaluates a "scaled-down" alternative - perhaps 
limited to a dozen detached single-family or duplex units - to reflect the original intent for this 
parcel and minimize cumulative environmental and aesthetic impacts. 

Conclusion 

For all the reasons above, I respectfully request that the City require the Draft EIR to include: 

1. A detailed evaluation of visual, light/glare, and neighborhood character impacts; 
2. A full traffic, pedestrian safety, and circulation study reflecting real school-hour 

conditions; and 
3. A significantly reduced-density alternative consistent with the established development 

pattern of Marshall Lane. 

Thailk you for considering these comments. I appreciate the opportunity to provide input and 
hope that the City will ensure the project confo1ms to Saratoga' s standards for neighborhood 
compatibility, safety, and environmental protection. 

Sincerely, 
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Outlook 

Fw: Sign our EIR Letter 

From 

Date Wed 11/12/2025 5:06 PM 

To Kavitha Kumar <ldrumar@m-group.us> 

1@ 1 attachment (109 KB) 

-EIR Preparation Letter - Marshall Lane.pdf; 

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you know the content is safe. Be aware 

that the sending address can be faked or manipulated. 

Hello and good evening, Kavitha, 

My husband and I were not able to stop by the home this evening to sign this 
attached letter, and in lieu, are providing herein this email, our agreement and support relative 
to the letter. 

Although we reside just over 1,000 feet from the proposed development (and not within the 500' 
limit for city noti~cessive traffic and population increase would greatly impact our 
experiences on - due to offset of traffic to avoiding the new 
immense traffic add on the only other street outlet: Marshall Lane. 

Please do kindly consider our requests for support! 

Best, 

- Forwarded Messa e •·--
From: 
To: 
Cc: 
Sent: Wednesday, November 12, 2025 at 10:27:33AM PST 
Subject: Sign our EIR Letter 

Hi Neighbors, 

have put together a letter to the city and would like to get as many signatures on it as 
possible by 4:00pm today (if you haven't alread written and sen~ our own . Please read the attached letter and if 
you'd like to sign • then lease let and either 
stop by our house 

Thank you for your support! 
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