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Figure 1
Project Regional Location

Project Site
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Figure 2
Project Site Plan
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





















































































 


 


 


 



































































































































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


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 
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
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
 
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Based on the average number of rooms and amenities described above, the “Motel” land use most
accurately resembles the land uses proposed by the Project. Of the four options, the “Motel” land use
has the lowest average room count, closest to the Project’s proposed 35 rooms, and its “few
supporting facilities” description most closely resembles the Project’s supporting facilities. ITE Trip
Generation Manual excerpts are provided in Attachment A.

Utilizing ITE’s trip rates for a “Motel” land use, Table 1 displays the projected daily and AM/PM peak
hour project trip generation.

Table 1 - Project Trip Generation
Land
Use Units Trip Rate ADT AM Peak Hour PM Peak Hour

% Trips Split In Out % Trips Split In Out

Motel
35

Rooms
Based on Fitted
Curve Equation1 97 18.5 18 37:63 7 11 20.6 20 54:46 11 9

Source: ITE Trip Generation Manual 11th Edition; CR Associates (2024)
Note:
1 T = 3.62(X) – 29.43. Where X is the number of rooms. Per the ITE Trip Generation Handbook, a fitted curve equation shall be used when a fitted curve is
provided, the curve has an R2 of at least 0.75, the fitted curve falls within data cluster, and the weighted standard deviation is more than 55 percent of
the weighted average rate. See Attachment A for details on trip generation.

As shown, the Project is anticipated to generate a total of 97 average daily trips (ADT) including 18 (7
-in/11-out) trips during the AM peak hour and 20 (11-in/9-out) trips during the PM peak hour.

Consistency with General Plan (Countywide Plan – CWP)
and SCAG RTP/SCS (2020 Connect SoCal Plan)
The San Bernardino Countywide Plan was adopted by the Board of Supervisors on October 27, 2020.
This plan is a comprehensive update and expansion of the County’s General Plan addressing various
issues such as physical, social, and economic concerns in both incorporated and unincorporated areas
of the county. Per the Countywide Plan, the Project is considered an allowable use under the site’s
current “Commercial” land use designation, which is defined as:

 An employment generating land use
 Provides suitable locations for retail, office, and service commercial businesses that serve the

needs of local residents, regional markets, and visitor/tourists
 Provide employment opportunities for residents in the surrounding area
 Allow for a mix of commercial and lower density residential uses in rural areas (when

residential is permitted in the underlying zoning district)
 Typical uses may include:

o Retail stores and personal services
o Office and professional services
o Lodging, recreation, and entertainment
o Heavy commercial with adequate buffering for surrounding residential uses
o In rural areas: agriculture and lower density residential

Figure 3 displays the project site location in the Countywide Plan land use map. As discussed in the
Project Description, the Proposed Project consists of a single-story boutique hotel with supporting
amenities such as a pool, goods market, and a restaurant intended to serve both the community and
tourists who visit the community. Therefore, the intent of the project is to function as a locally serving
commercial business providing employment and retail/restaurant opportunities to existing residents
of Landers and nearby communities, which further enhances the Project’s consistency with the
Countywide Plan.
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Figure 3 – Countywide Plan Land Use Map (East Desert Region)
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