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COUNTY OF SAN MATEO, PLANNING AND BUILDING DEPARTMENT 
 

NOTICE OF INTENT TO ADOPT 
MITIGATED NEGATIVE DECLARATION 

 
A notice, pursuant to the California Environmental Quality Act of 1970, as amended (Public 
Resources Code 21,000, et seq.), that the following project:  Smilin Dogs, when adopted 
and implemented, will not have a significant impact on the environment. 
 
FILE NO.:  PLN2021-00432/PLN2022-00326 
 
OWNER:  Peter Marchi & Son Farms 
 
APPLICANT:  Smilin Dogs, Inc. (Konrad Thaler) 
 
NAME OF PERSON UNDERTAKING THE PROJECT OR RECEIVING THE PROJECT 
APPROVAL (IF DIFFERENT FROM APPLICANT):  N/A 
 
ASSESSOR’S PARCEL NO.:  081-250-030 
 
LOCATION:  123 Seaside School Road, San Gregorio 
 
PROJECT DESCRIPTION 
 
The applicant is seeking an After-the-Fact Coastal Development Permit (CDP), Planned 
Agricultural District Permit, Architectural Review Permit, and Kennel Permit to allow for a dog 
walking operation for a maximum of 75 dogs per day (Monday – Friday, 10:00 a.m. to 3:00 p.m., 
no weekends) within a fenced 23-acre portion of a 150-acre parcel located in San Gregorio. The 
dog walking operation supports a doggy daycare business, Smilin Dogs, located in the City of 
San Carlos, California. The subject San Gregorio project site is a day-use exercise/walking 
venue for the business. The project also proposes to legalize a five-stall carport structure and 3 
cargo storage containers that support the dog walking activity. A regularly serviced portable 
toilet is onsite for staff use. 
 
Walking Operation 
Each weekday approximately five converted Smilin Dog passenger vans, each containing 
approximately 10-15 medium to large size dogs (in excess of 25 pounds), travel from their 
licensed San Carlos dog daycare to the project site for off-leash walking within the six fenced 
upland fields consisting of approximately 23-acres. The dogs stay in groups with a staff handler 
as they move between the upland exercise fields. Dog waste is collected daily and taken to San 
Carlos for disposal offsite. The exercise fields are mowed each spring, and no grading or tilling 
is necessary to accommodate the operation. Each field contains one or two small, simple 
strawbale and post shade structures for the dogs. Small plastic drinking water basins are filled 
only when the fields are in use and feeding is conducted at the San Carlos facility. No utilities 
are involved to support the onsite operation. 
 
An existing dirt and gravel access road crosses the property from Seaside School Road to a 
level carport parking area. The access road was improved in the 1990s for irrigation pond 
construction access and staging. 
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After arrival, the dogs are unloaded into an enclosed covered pen where the dogs are provided 
water and allowed to relieve themselves before walking. One employee walks a pack of dogs 
through a fenced alleyway to one of six fenced fields. At separate intervals, five packs of dogs 
are each moved to their fields, which are rotated daily to reduce overuse. The fields are all 
enclosed with 5-foot tall woven wire fencing. The dogs are always supervised. 
 
Staff walk the same dogs on a weekly reoccurring schedule and in an orderly manner. The dogs 
are under voice control and positive reinforcement is used to keep the individual groups with 
their walkers. Each dog must pass a temperament test at the Smilin Dogs facility in San Carlos 
before being eligible for walking at the project site; this includes testing for recall and 
shyness/skittishness. 
 
No changes to existing agricultural use on the property are proposed. An existing cottage onsite 
is being redesignating as an affordable housing unit in the northern portion of the property to 
relinquish a density credit for the Smilin Dogs operation; no physical site or building changes are 
proposed for the living unit redesignation. The project involves no tree removal and no grading. 
The project site is located within the Cabrillo Highway State Scenic Corridor and La Honda 
Road County Scenic Corridor. The CDP is appealable to the California Coastal Commission. 
 
FINDINGS AND BASIS FOR A MITIGATED NEGATIVE DECLARATION 
 
The Current Planning Section has reviewed the initial study for the project and, based upon 
substantial evidence in the record, finds that: 
 
1. The project will not adversely affect water or air quality or increase noise levels 

substantially. 
 
2. The project will not have adverse impacts on the flora or fauna of the area. 
 
3. The project will not degrade the aesthetic quality of the area. 
 
4. The project will not have adverse impacts on traffic or land use. 
 
5. In addition, the project will not: 
 
 a. Create impacts which have the potential to degrade the quality of the 

environment. 
 
 b. Create impacts which achieve short-term to the disadvantage of long-term 

environmental goals. 
 
 c. Create impacts for a project which are individually limited, but cumulatively 

considerable. 
 
 d. Create environmental effects which will cause substantial adverse effects on 

human beings, either directly or indirectly. 
 
The County of San Mateo has, therefore, determined that the environmental impact of the 
project is insignificant. 
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MITIGATION MEASURES included in the project to avoid potentially significant effects: 
 
Mitigation Measure 1:  The dog walking fields shall be maintained free of straw bales to avoid 
attracting wildlife and reduce the likelihood of attracting protected wildlife species such as the 
California red-legged frog and San Francisco garter snake. The fields shall also be kept clear of 
clutter, pipes, tarps, wood, or other objects that could attract wildlife. 
 
Mitigation Measure 2:  A worker education program shall be conducted for each staff person 
working on the project site that includes training on California red-legged frog (CRLF), San 
Francisco garter snake (SFGS), and western pond turtle (WPT) identification, penalties for 
harming these species or their habitat, and the protocol to be followed should these species be 
encountered. The worker education program should include color photo cards of CRLF, SFGS, 
and WPT that remain on the project site. 
 
Mitigation Measure 3:  A 10-foot radius no disturbance buffer from San Francisco dusky-footed 
woodrat nests shall be maintained at all times. 
 
RESPONSIBLE AGENCY CONSULTATION 
 
None 
 
INITIAL STUDY 
 
The San Mateo County Current Planning Section has reviewed the Environmental 
Evaluation of this project and has found that the probable environmental impacts are 
insignificant. A copy of the initial study is attached. 
 
REVIEW PERIOD:  September 17, 2025 to October 6, 2025 
 
All comments regarding the correctness, completeness, or adequacy of this Mitigated 
Negative Declaration must be received by the County Planning and Building Department, 
455 County Center, Second Floor, Redwood City, no later than 5:00 p.m., October 6, 2025. 
 
CONTACT PERSON 
 
Summer Burlison 
Project Planner, 650/363-1815 
sburlison@smcgov.org  
 
 

       
   
 Summer Burlison, Project Planner 
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