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1 Project Information

Project Title

Zero Emissions Bus Operations and Maintenance Facility Project

Lead Agency/Project Sponsor/Project
Owner

Marin County Transit District

Lead agency contact and address

Paul Haifley

Facility Development Project Manager
Marin County Transit District

711 Grand Avenue, Suite 110

San Rafael, CA 94901
phaifley@marintransit.org

Document preparer

Circlepoint

1625 Clay Street, Suite 700
Oakland, CA 94612
g.reilly@circlepoint.com

Project Location

1075 East Francisco, San Rafael, CA 94901

Property APN

009-191-37 and 009-191-38

General Plan Designation

Community Commercial Mixed Use

Zoning

General Commercial

1.1 Project Location and Setting

Project Location

The project site is located in the City of San Rafael in eastern Marin County. The site consists of two
parcels made up of about 3.5 acres, generally bordered by Castro Avenue to the north, Francisco
Boulevard East to the west, commercial and industrial private parcels to the south, and Kerner
Boulevard to the east. The site consists of two parcels identified by Assessor's Parcel Numbers (APN)
009-191-37 and 009-191-38 (formerly Parcels 009-191-02, -03, -04, -09 and -10). Interstate 580 (I-580)
runs in a northwest-southeast orientation located adjacent to the west of Francisco Boulevard East (see

Figure 1).
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Existing Setting

The project site is in an urbanized area surrounded by Light Industrial/Office, Community Commercial
Mixed-use, and Public/Quasi Public land uses under the San Rafael General Plan (see Figure 2). The
zoning designations surrounding the project site include Light Industrial/Office, General Commercial,
and Public/Quasi-Public zoning designations. See Figure 3 and Figure 4 for photographs of existing
conditions at the project site and surrounding land uses. Actual current uses of properties adjacent to
the project site include auto repair shops, tire shops, tile store and warehouse, car wash, health and
beauty products warehouse, a sofa store, a ski shop and freeway use.

The project site is currently vacant. Most recently, the project site was used for storage of up to 400
vehicles for nearby auto dealerships under a Temporary Use Permit. Before that, in 2006, the project
site was entitled for a car dealership (sales and services facility), which was never constructed, and the
entitlements have long expired. Before the car dealership entitlement, the project site was developed
with a different auto dealership, which was demolished in 2005. Thus, for the last nearly 20 years the
project site has been used for vehicle storage and related purposes or has sat vacant.

The immediate prior owner planned to construct a hotel on the project site. In 2020, the City of San
Rafael granted entitlements for a 185-room hotel development (with 195 passenger vehicle parking) for
a portion of the project site and a vehicle storage lot for the remainder of the site. When the City of San
Rafael approved that development project, the City concluded the development project was exempt
from the California Environmental Quality Act (CEQA); the City determined it would not cause any
significant environmental impacts (including in traffic, noise, air quality, or water quality) and required
no mitigation.

The immediate prior owner subsequently concluded that development of a hotel on the project site was
not economically viable; the owner preferred to sell the project site. The immediate prior owner
approached the Marin County Transit District (Marin Transit or District) about a voluntary, off-market
sale of the property. Marin Transit closed on the purchase of the project site in November 2024. Marin
Transit has held the project site in its existing condition since its acquisition.

Existing Site Conditions

The existing condition of the project site encompasses entirely pervious surface of approximately
151,000 square feet in size.

As noted above, the project site was originally planned for construction of a hotel. During the
preparation for the hotel construction, existing soil surcharge was added to the site for stabilization.
Approximately 17,000 cubic yards of soil remaining within the project site that would require off-
hauling. Both surcharging monitoring and piezometer monitoring (i.e., the measurement of water
pressure within soil, earth fills, foundations, and concrete structures) were completed throughout 2022
to ensure settlement did not occur in neighboring properties.

Existing Land Use Designation

Under the City’s General Plan, the project site has a Land Use Designation of Community Commercial
Mixed Use (see Figure 2). This designation is described as follows in the City’s General Plan Land Use
Element: “This category corresponds to general retail and service uses, restaurants, automobile sales
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General Plan Designation
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General Plan Land Use Designations

Figure 2

Source: Marin Transit Board of Directors, 2024
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Photographs of Existing Conditions Figure 3

Source: Google Earth, 2025
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Photographs of Existing Conditions Figure 4

Source: Google Earth, 2025
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