


























































































From: 
To: 
Subject: 
Date: 

Hello Megan, 

Jon Beck 

Megan Alton 

Re : Strong concerns about the Caballo Rojo trail project 
Wednesday, January 10, 2024 10:57:34 PM 

Thank you for your response and better sketching out the process involved for this trail 
application. I'll continue to reach out to my neighbors and others. so that the maximum 
amount of input is available. I just got a bit concerned when I saw that the latest document 
submitted by the applicants for this project included a timeline outlining a start date for work 
to begin on 9/1 . Additionally, on slide 2 of their latest submittal under No Tree Removal 
Permits Requested, it states that, "Tree removal permits are not requested as the licensed 
Arborist could not identify significant impacts for construction of the Upper Caballo Rojo 
Trail nor anticipate any such impacts on Lower Caballo Rojo trail. This is disturbing and 
completely not accurate, as the pictures I have and sent to you demonstrate a very different 
situation. (I can only think that all of the downed trees were either removed before the arborist 
was hired, or WRA Environmental Consultants or their independent consultant, Paul 
Curfman, was told to look the other way.) And under, Tree Avoidance their report further 
states, "Caballo Rojo trail alignment avoids trees and any significant impact to them. (WRA 
Arborist Report, 2016, updated 2023). Patently false. 

In regards to the Geotechnical Assessment section on page 2, I question their conclusion that 
states, " Construction of upper Caballo Rojo trail has not resulted in significant geologic or 
geotechnical issues, and " The lower Caballo Rojo trail can use grading techniques similar to 
those used on the upper trail." Did this report involve analysis of any increase in water run-off 
into the properties below the trail? Any interviews of neighbors? Are they aware of the 
flooding of a neighbor's yard and on our road that took place this past winter from a culvert 
that filled with debris from the hill? Or the sinking on the downhill side of the most recent 
retaining wall the Warners put in right across from the proposed exit of the trail? Finally, did 
they do an overall water/soils study of this entire canyon, and look at the steady loss of porous 
land due to paving of Iron Springs Rd., the Warner's driveway, and the original Camp 
Tamarancho trail? Two major landslides have occured well AFTER 2016, when this 
geotechnical assessment was done. The large engineered retaining wall for the first one cost 
close to $1 million dollars, and I hear it might be tilting outward at this point. (I will confirm 
this). The second landslide (2023) has permanently shut down Iron Springs road access to the 
Boyscout's camp and will take huge resources to remedy. 
I would like to have access to this assessment to understand the data that was collected to 
write it. 

Thank you very much Megan and I look forward to knowing more as this project gets 
evaluated. 

Jon Beck 

On Tue, Jan 9, 2024 at 2: 11 PM Megan Alton <Megan.Alton@marincounty.gov> wrote: 



Hello Jon, 

This project is still in the very early stages of the planning process. At this time the 
application is incomplete. Once deemed complete the project will likely require 
environmental review under CEQA. As part of that, there are public meetings and notices, 
coordination with other agencies and review of environmental impacts. After that process is 
complete the project would move into the decision phase. At this time I do not have a 
timeline for a decision because it is likely more than a year out. For project updates please 
subscribe the project webpage. 

Project Page 

https://www.marincounty.org/depts/cd/divisions/planning/projects/fairfax­
unincorporated/warner dr p4226 fx 

Planning Application Guide 

https://www.marincounty.org/-
/media/files/ departments/ cd/planning/ currentplanning/publications/planning­
applications/planning-division-application-guide v4 .pdf 

Thank you, 

Megan Alton 

SENIOR PLANNER 

County of Marin 

Community Development Agency 

3501 Civic Center Drive, Suite 308 

San Rafael, CA 94903 

415 473 6235 T 

415 473 7880 F 

megan.alton@marincounty.gov 



From: no-reply@marincounty.org <no-reply@marincounty.org> 
Sent: Tuesday, January 9, 2024 1:21 PM 
To: Megan Alton <Megan.Alton@MarinCounty.gov> 
Subject: Strong concerns about the Caballo Rojo trail project 

jon beck with email address heyjonbeck@gmail.com would like information about: 
Hi Megan, I hope you are well. Just wanted to check in with you about the status of the 
application and to let you know I am contacting my neighbors now to get their feedback. I'm 
finding that none of them seem to know about this project. I have also contacted SP AWN 
over in the San Geronimo Valley, as well as the California Department of Fish and Wildlife. 
As it turns out this waterway going out our canyon is a Blue Line Stream that runs all the 
way to the Bay. I just want to know approximately where you are in the permitting process, 
and to be assured that as many people and agencies have time to be aware and on board with 
the soils, land, and wildlife issues this proposal raises. Could you please email me a time line 
outlining your decision timeline for this proposal? When I have a solid group of 
homeowners assembled I want to set up a time for you to walk the canyon with us so we can 
point out our concerns to you about flooding, landslides and increased mountain biker noise. 

Email Disclaimer: https://www.marincounty.org/main/disclaimers 



From: 
To: 
Subject: 
Date: 

no-reply@marincounty.org 

Megan Alton 

caballo rojo trail 
Sunday, March 24, 2024 4:30:35 PM 

lisa and shawn tibbs with email address studiotibbs@gmail.com would like information about: 
Hi Megan, 
we are very much against the trail because we have had major flood issues on our property and 
are very concerned with erosion and flood damage. Let alone the amount of noise and traffic it 
would bring to our very quiet neighborhood. 2 1/2 years ago the culvert that runs under our 
property got jammed with ladder and large logs that blocked the culvert right at the clean out 
on our property line and it flooded our yard knee deep for 6-7 hours and the logs were from 
cut trees that were not removed from up the hill. that caused our home to settle and now our 
deck is not stable and our ceilings are cracked and it took out about 30' of fencing out let alone 
the 6" of mud on our entire landscaping all possibly from the logs being cut and left for the 
beginning prep for this trail. also there have been several large landslides along the firetrail 
that runs on the top of our property where the new trail proposal runs and non of that is safe. 
there are steep hills that will slide. 



From: 
To: 

No-Reply 

Megan Alton 

Subject: Re : Warner project/ camp Tamarancho [SENT FROM A PUBLIC FORM] 

Monday, March 10, 2025 8:44:48 PM Date: 

Contact Us 

Email 
To: 

Hosted 
Page: 

To: 

From: 

Sender's 
Email 
Address: 

Subject: 

Megan.Alton@MarinCounty.gov 

https://www.marincounty.gov/departments/cda/planning/projects/fairfax­
unincorporated/warner-design-review-caba11o-rojo-trail-project-p4226 

Megan Alton 

Cheryl Tatum 

padmakshila@gmail.com 

Warner project I camp Tamarancho 

Message: Greetings, 
I am a concerned resident on Bothin rd in Fairfax. This trail system will 
greatly impact our lives on this street. The noise as it is right now is 
already very impactful but to add a new trail system that drops straight 
behind our houses is insane. Also the hillside already erodes and has 
landslides. Cutting into the mountain there could cause a massive 
mudslide. Having a bike amusement park in our backyards just is not 
acceptable. It's an insane noise violation as well as an environmental 
hazard. 



From: 
To: 

Studio Tibbs 

Megan Alton 

Subject: Re : Caballo rojo trail project 
Tuesday, May 27, 2025 3:55:32 PM Date: 

Thank you! In regards to the bridge and boardwalk ... we are concerned with noise and traffic 
increase in our back yards. This canyon is exceedingly echoey, we are all quiet for that reason 
and yet bikers yell to each other and when taking a fun jump. I feel horrible for the folks what 
are right next to the juncture. Please keep as much encroachment away from our beloved 
serene neighborhood as possible. 

Sincerely, 
Llsa 

On May 27, 2025, at 3:11 PM, Megan Alton <Megan.Alton@marincounty.gov> 
wrote: 

Hello Lisa and Shawn, 

Please note that the comment period associated with the environmental review has 
now ended. I can and will include your email in the project file related to the 
Design Review application I am processing for the bridge and boardwalks. 

Megan Alton 
SENIOR PLANNER 

County of Marin 
Community Development Agency 
3501 Civic Center Drive, Suite 308 
San Rafael, CA 94903 
415 473 6235 T 
415 473 7880 F 
megan.alton@marincounty.gov 

-----Original Message-----
F rom: Studio Tibbs <studiotibbs@gmail.com> 
Sent: Tuesday, May 27, 2025 12:27 PM 
To: Megan Alton <Megan.Alton@MarinCounty.gov> 
Subject: Caballo rojo trail project 

Dear Megan, 
Im commenting on the future of the Caballo Rojo trail project. Our major 
concerns have been the debris coming down the hill as it did initially and flooding 
our property for 6.5 hours at knee height. The hill is not stable to begin with and 
the fact that this is being planned to sit just above iron springs road sill bring lots 
of noise and just ruins the quiet peaceful vibe we have all had at our properties. 
This neighborhood is beloved for its peacefulness and to turn it into a yahoo bike 
park is so wrong and unfair. Not only will we loose more stability on this 



unstable hill, but there goes our peaceful neighborhood. Whoever proposed this 
should be strung up. If it is too late to stop this monstrosity I am asking if it 
please be positioned up the hill quite alot so it is barely noticeable from iron 
springs road which may help with the noise and visible clutter. Along with not 
having the stability damaged so low that it will bring the hill down Ono our 
homes. Thank you for your consideration. 

Sincerely, 
Lisa and Shawn Tibbs 

Lisa Tibbs 
187 Bothin rd 
Fairfax ca 94930 

Email Disclaimer: https://www.marincounty.gov/privacy-policy 

Lisa Tibbs 
Studio Tibbs 
505-699-3630 
studiotibbs.com 



Cara Zichelli Senior Planner/Assistant Engineer, County of Marin 
<CZichelli@marincounty.org> 

cc: S.F. Bay Regional Water Quality Control Board <NorthCoast@waterboards.ca.gov.> 
Heather Abrams, Fairfax Town Manager <habrams@townoffairfax.org> 
Linda Neal, Fairfax Principal Planner <INeas@toenoffairfax.org> 
Fairfax Town Engineer c/o Linda Neal 

Re: Camp Tamarancho and Caballo Rojo Trail permit application 

May 11th, 2025 

Dear Planner Zichelli and County Planning Staff, 

Although the official comment period has closed, I appreciate your willingness to add 
my comments to the record. Here are my concerns re. the proposed Caballo Rojo 
mountain biking trail (upper and lower) and the pending decision re. negative 
declaration. Here are my concerns: 

1) None of the trails including Alchemist, Caballo Rojo upper or lower, or Hobo Trail, 

were properly permitted. All of the grading, including with heavy equipment, and 

the significant tree felling and removals have been done illegally. (And, if permitted 
in the future, would double fines be imposed, such as with any other work done 
without a permit?) 

2) The extensive illegal grading that was done on upper Caballo Rojo trail 
compromised several mature madrone trees, and when these fell during a rainstorm, 
they were cut up and "disappeared." But, one the trunk rounds got loose, went 

downhill, and plugged a culvert, caused flooding "knee deep for six hours" across 
the downhill neighbor Lisa's property at 187 Bothin, threatening her home. Note: when 
the Boy Scouts and Access for Bikes later applied for a permit, they used documents 

that were made before this tree felling and flooding, so their application was 

deceptive and inaccurate. 

3) When Alchemist Trail (on private property owned by 300 Bothin) and the extensive 

mountain biking trails at Tamarancho were built, the Boy Scouts presumed access via 
Iron Spring Road from the Fairfax Town border to Alchemist, and to the Tamarancho 

gate, but this is all private property. This roadway belongs to my husband and myself, 



and to the other neighbors. We were not consulted about the trails, and we did not 
grant permission for the throngs of bicyclists on our property. The Boy Scouts does 
have an easement for ingress and egress for Boy Scouting activities up this private 
stretch of roadway, but this does not include a money-making business that is not Boy 
Scout related. 

4) Mountain bikers have caused immense grief to our family and to many of our 

neighbors, who no longer feel safe walking our dogs and even driving on Iron Springs 

Road, and whose privacy has been invaded by hundreds of strangers whom we did 
not invite. Furthermore, numerous of the mountain bikers exhibit an "entitled" attitude 
that wrecks the tranquility of our neighborhood, on our properties, and for which we 
have paid dearly. The riders come at all hours of the day and night, and utilize high 
intensity lights that alarm our dogs and disrupt the wildlife. Ourselves and many of our 
neighbors have been hit (while our cars were stopped) by irresponsible mountain bike 

riders riding out of control down the road (below where the exit from Caballo Rojo is 
proposed) 

5) The whole hillside in question, including both the upper and lower Caballo Rojo 
trails, and where the proposed exit onto Iron Springs Road is proposed, is in a 
geologically unstable zone. My husband and I enlisted the services of Dave Olnes, a 

professional Civil and Soil Engineer, to prepare a Geotechnical Investigation for our 
home site (prior to building), which is adjacent to the property where the Caballo Rojo 
trail is proposed. While this report was specifically written for our property, the 
geological review includes the lands of both properties, and the recommendations for 
the preservation of the stability of the hillside apply to both: 

"Much of the north-facing hillside in this area is mapped as potential shallow 
landslide or debris flow zones, which could be subject to creep movements. 
Smith, Rise and Strand have assigned the entire area a stability number of 4, 
which indicates a high risk for instability problems." Therefore, "Grading work 
should be minimized, so as to avoid upsetting the marginal stability of the 
steeper slopes ... and to preserve the surrounding native trees which provide 
root-binding within the surface mantle." "All retaining walls over 3 feet in 
height shall be supported on drilled pier foundations." 

The proposed 6-foot wide trail with its large swaths of graded switchbacks, cut and fill, 
bridges, abutments, and specifically the structure planned for the very steep descent 
to Iron Springs Road - for large numbers of mountain bicyclists (thousands likely in 
the forseable future) - is anything but "minimal grading" or the "preservation of the 
surrounding native trees." 



Indeed, immediately adjacent to the proposed exit site onto Iron Springs Road, is a 
large area where a few years ago the hillside failed, taking out the road (no cars could 
pass until extensive repairs were made). An extensive retaining was also built there and 
which stands as evidence of this earlier hillside failure. In fact, the Warners (100 Iron 
Springs Road) sued my husband and myself over the slide repair. The soils and 
geology at this location are highly unstable. 

For all of these reasons 
1) Deceptively acquired permit using inappropriate and inaccurate documents 
2) Illegal grading caused serious flooding and was covered up 
3) Bike trail access relies on using private property without permission 
4) Mountain bikers have created an unsafe and out-of-control situation 

Boy Scouts and Access for Bikes have not taken responsibility for many years 
5) Entire hillside has a high risk for geological instability problems 

The Caballo Rojo trail, both upper and proposed lower, should not be permitted. 

If proponents Warners agree to provide mountain bikers access across their property 
in another direction, directly to public streets, that would be a more responsible 
solution. This would relieve the terrible strain that has been placed unfairly on the Iron 
Springs Road neighbors, and still provide access for mountain bike riders to 
access the extensive mountain biking trails at Tamarancho. 

Respectfully submitted, 

Nancy Morita 

Nancy Morita 
99 Iron Springs Road, Fairfax CA 94930 
<nancymorita99@gmail.com> 




