
 

“Provide a safe and reliable transportation network that serves all people and respects the environment.” 

DISTRICT 4 
OFFICE OF REGIONAL AND COMMUNITY PLANNING 
P.O. BOX 23660, MS–10D | OAKLAND, CA 94623-0660 
www.dot.ca.gov  
 
 
 
October 30, 2024 SCH #: 2024091190 

GTS #: 04-MRN-2024-00331 
GTS ID: 34142 
Co/Rt/Pm: MRN/101/8.811 

 
Red Downing, Planning Manager 
Golden Gate Bridge Highway and Transportation District 
1011 Andersen Drive 
San Rafael, CA 94901 
 

Re: The Larkspur Ferry Service and Parking Expansion Project ─ Notice of Preparation of 
an Environmental Impact Report (NOP)  

Dear Red Downing: 

Thank you for including the California Department of Transportation (Caltrans) in the 
environmental review process for The Larkspur Ferry Service and Parking Expansion 
Project. The Local Development Review (LDR) Program reviews land use projects and 
plans to ensure consistency with our mission and state planning priorities. The following 
comments are based on our review of the September 2024 NOP.  

Please note this correspondence does not indicate an official position by Caltrans on 
this project and is for informational purposes only. 

Project Understanding 
The proposed project will increase the Larkspur Ferry Terminal’s capacity by adding 
more high-speed boats, potentially creating a new ferry route to 16th Street near San 
Francisco’s Mission Bay and UC San Francisco medical center, and expanding parking 
on the main terminal parking lot and/or the north parking lot located in the Country 
Mart shopping center across Sir Francis Drake Boulevard. The project will include 
Transportation Demand Management measures such as shuttle buses, parking and 
ticket pricing strategies, and enhanced bicycle and pedestrian facilities. The project 
will also include improvements to the connection between the ferry terminal and the 
Sonoma-Marin Area Rail Transit (SMART) system’s Larkspur station. The ferry terminal is 
located on San Francisco Bay and adjacent to US-101. 

Travel Demand Analysis 
With the enactment of Senate Bill (SB) 743, Caltrans is focused on maximizing efficient 
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development patterns, innovative travel demand reduction strategies, and 
multimodal improvements. For more information on how Caltrans assesses Vehicle 
Miles Traveled (VMT) analysis for land use projects, please review Caltrans’ 
Transportation Impact Study Guide (link). Caltrans looks forward to reviewing the VMT 
analysis in the DEIR when it is available. 

Climate Change/Sea Level Rise  
In the 2020 Caltrans District 4 Adaptation Priorities Report (link), US-101 adjacent to the 
project location is identified as a high-priority Caltrans asset vulnerable to sea level rise, 
storm surge, and climate change impacts, including increased precipitation. Caltrans 
would like to be included in discussions, to stay informed as Caltrans is interested in 
engaging in multi-agency collaboration early and often, to find multi-benefit solutions 
that protect vulnerable shorelines, communities, infrastructure, and the environment. 
Please contact Lucius Wu, Caltrans Bay Area Climate Change Planning Coordinator, 
with any questions at d4_climateresilience@dot.ca.gov.  
 
Construction-Related Impacts 
Potential impacts to the State Right-of-Way (ROW) from project-related temporary 
access points should be analyzed. Mitigation for significant impacts due to 
construction and noise should be identified. Project work that requires movement of 
oversized or excessive load vehicles on State roadways requires a transportation 
permit that is issued by Caltrans. To apply, please visit Caltrans Transportation Permits 
(link). 

Prior to construction, coordination may be required with Caltrans to develop a 
Transportation Management Plan (TMP) to reduce construction traffic impacts to the 
State Transportation Network (STN). 

Lead Agency  
As the Lead Agency, the City of Berkeley is responsible for all project mitigation, 
including any needed improvements to the STN. The project’s fair share contribution, 
financing, scheduling, implementation responsibilities and lead agency monitoring 
should be fully discussed for all proposed mitigation measures.   

Equitable Access 
If any Caltrans facilities are impacted by the project, those facilities must meet 
American Disabilities Act (ADA) Standards after project completion. As well, the 
project must maintain bicycle and pedestrian access during construction. These 
access considerations support Caltrans’ equity mission to provide a safe, sustainable, 
and equitable transportation network for all users.  
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Encroachment Permit 
Please be advised that any permanent work or temporary traffic control that 
encroaches onto Caltrans’ ROW requires a Caltrans-issued encroachment permit. As 
part of the encroachment permit submittal process, you may be asked by the Office 
of Encroachment Permits to submit a completed encroachment permit application 
package, digital set of plans clearly delineating Caltrans’ ROW, digital copy of signed, 
dated and stamped (include stamp expiration date) traffic control plans, this 
comment letter, your response to the comment letter, and where applicable, the 
following items: new or amended Maintenance Agreement (MA), approved Design 
Standard Decision Document (DSDD), approved encroachment exception request, 
and/or airspace lease agreement.  
 
The Office of Encroachment Permit requires 100% complete design plans and 
supporting documents to review and circulate the permit application package. To 
obtain more information and download the permit application, please visit Caltrans 
Encroachment Permits (link). Please note that the checklist TR-0416 is used to 
determine the appropriate Caltrans review process for encroachment projects. Your 
application package may be emailed to D4Permits@dot.ca.gov.  
 
Thank you again for including Caltrans in the environmental review process. Should 
you have any questions regarding this letter, please contact Melissa Hernandez, 
Associate Transportation Planner via LDR-D4@dot.ca.gov.  
 
For future early coordination opportunities or project referrals, please visit Caltrans LDR 
website (link) or contact LDR-D4@dot.ca.gov. 
 
 
 
Sincerely, 
 

 
 
 
 

 
YUNSHENG LUO 
Branch Chief, Local Development Review 
Office of Regional and Community Planning 

c:  State Clearinghouse 
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