
Road/Driveway Construction Phasing Plan and Projected Schedule 
 
This is a detailed description of the proposed phasing to construct driveway improvements which will 
serve a proposed single family residence at 1017 Hot Springs Road (the “Subject Property”).  The 
improvements are required to meet minimum emergency access standards of the Montecito Fire 
District (the “MFD”).  These will include widening and paving the existing access road within the public 
Hot Springs Road right of way, and an existing private driveway that extends from the terminus of the 
right of way up to the proposed residence. 
 
The Subject Property holds multiple access easements that overlap the right of way and overlap areas 
of the current alignment of Hot Springs Trail, a public hiking and equestrian trail.  The owner of the 
Subject Property has the right to make road improvements within these easements.  The proposed 
project also includes some minor realignments of the Hot Springs Trail that generally follow the current 
alignment.  Additionally, a new bridge will be constructed in place of the existing “Arizona crossing” 
where Hot Springs Road crosses Hot Springs Creek.  This bridge will allow year-round all-weather 
emergency access as required by the MFD.  The bridge will also provide year-round access to users 
of Hot Springs Trail, which is currently obstructed by high flows within the creek during the rainy season. 
 
Phasing for the road/trail improvements has been established to minimize impacts and closures of Hot 
Springs Trail.  However, closures will be required to construct the improvements.  The improvements 
are proposed to occur in the following phases: 
 
Phase 1: Preparation for Construction & Installation of Temporary Bridge (2 Months) 
 
No trail closures will occur during this phase.  The work area in and around the Arizona crossing will be prepared 
for construction of the proposed bridge and a temporary pedestrian/equestrian bridge on the west side of the 
road right of way adjacent to the location of the permanent bridge (the “Temporary Bridge”).  Trail access will be 
undisturbed during this phase.  Figure 1 depicts the area impacted during this phase. 
  
Phase 2: Installation of Permanent Bridge (4 Months) 
 
No trail closures will occur during this phase.  Trail users will be routed over the Temporary Bridge throughout 
construction of a permanent bridge that will facilitate vehicle and trail access (the “Permanent Bridge”).  This will 
include a short section of retaining walls, abutments at the creek crossing, road paving immediately north and 
south of the Permanent Bridge.  Trail users will be able to cross the creek using the temporary bridge.  No 
alterations to the existing roadway will be required for users to access the south side of the Temporary Bridge.  
Upon exiting the north side of the Temporary Bridge, users will be able to cross to the east side of the road and 
pass through to the current trail entrance on the east side of the first gate north of the creek (the “First Gate”).  
Figure 2.1 depicts the area impacted during this phase.  Figure 2.2 shows the location of the Temporary Bridge, 
and the location of the First Gate. 
 
Phase 3: Trail Re-Established (1 Month)  
 
No trail closures will occur during this phase.  The Temporary Bridge will be removed.  The trail will be relocated 
to its new final alignment over Permanent Bridge.  On the north side of the Permanent Bridge, the trail will follow 
the east side of road and connect to its current alignment on east side of the First Gate.  Existing trail alignment 
will remain, unaltered, to the east of the chain link fence that currently separates the trail from the road.  
Construction will include installation of retaining walls and completing the paving from the Permanent Bridge to 
the First Gate.  Temporary construction fencing and/or flag personnel will be used as necessary during this 
phase to ensure the safety of trail users.  Figure 2.1 depicts the area impacted during this phase.  Figure 3 
depicts the trail alignment over the Permanent Bridge. 
 



Phase 4: Work on the Private Driveway (8 months) 
 
No trail closures will occur during this phase.  Construction during this phase will occur on private property above 
Hot Springs Road.  The basic alignment of the trail, (along east side of road) will be maintained and trail will 
remain open as portions of the driveway above Hot Springs Road and on the Subject Property are completed.  
The lower part of the trail from the second gate north of the creek crossing (the “Second Gate”) to the switch 
back at the northern terminus of Hot Springs Road will be similar to the trail prior to the start of work.  There will 
be construction traffic on this section from the work above Hot Springs Road but no physical alterations during 
this phase.  Construction fencing will be installed and/or flag personnel will be stationed to separate trail users 
from construction traffic on the road and to ensure the safety of trail users.  Figure 4 depicts the area impacted 
during this phase and shows the locations of the Second Gate and the switchback. 
 
Phase 5: Work on Trail and Closure (4 months) 
 
Intermittent trail closures will occur during this phase.  The section of trail between the Second Gate and the 
switchback (see Figure 4) will need to be closed intermittently to allow for construction of retaining walls and 
road improvements, including replacing sections of trail adjacent to the road.  The trail will be closed to use on 
weekdays during this phase.  It is not feasible to move off and re-stage construction materials and equipment 
every day to allow for access on weekdays.  Construction fencing will be relocated to provide trail access on a 
majority of weekends during this phase.  Alternative routes in the area may be used to access the upper portions 
of Hot Springs Trail on days when the portion shown in Figure 4 is closed.  A sign showing the locations of these 
alternate routes will be posted adjacent to the First Gate at the start of this phase to inform users.  Figure 5 
depicts alternate trails that may be used to access the upper portions of Hot Springs Trail. 
 
A detailed schedule showing all work tasks associated with the road and trail improvements is attached as an 
exhibit. 



Figure 1 - Phase 1 Affected Area
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Figure 2.1 - Phase 2 and 3 Affected Area
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Figure 2.2 - Phase 2 Temporary Bridge and Trail Alignment
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Figure 3 - Permanent Bridge and Trail Alignment
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Figure 4 - Phase 4 and 5 Affected Area
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Figure 5 – Alternative Trail Routes
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Activity ID Activity Name Original
Duration

Start Finish

1017 Hot Spring1017 Hot Springs - Driveway 369 Aug-05-24 Jan-01-26

ACCESS ROADACCESS ROAD 369 Aug-05-24 Jan-01-26

GeneralGeneral 366 Aug-05-24 Dec-29-25
A0950 Start Construction 1 Aug-05-24* Aug-05-24
A1000 Erosion Control 10 Aug-06-24 Aug-19-24
A1010 Tree Protection 10 Aug-06-24 Aug-19-24
A1020 Fencing 10 Aug-06-24 Aug-19-24
A1030 Mobilization 10 Aug-06-24 Aug-19-24
A1040 Driveway Complete 0 Dec-29-25

Segment 2aSegment 2a 43 Aug-20-24 Oct-17-24
A1080 Surveying 3 Aug-20-24 Aug-22-24
A1110 Install Temporary Pedestrian Bridge 40 Aug-23-24 Oct-17-24

Segment 2 (Bottom)Segment 2 (Bottom) - Path 69 Oct-18-24 Jan-22-25
A1090 Rough Grading 16 Oct-18-24 Nov-08-24
A1100 Utilities 5 Nov-11-24 Nov-15-24
A1220 Install Bridge 50 Nov-11-24 Jan-17-25
A1130 Footings 15 Nov-18-24 Dec-06-24
A1140 Retaining Walls 15 Dec-09-24 Dec-27-24
A1150 Storm Drainage 5 Dec-30-24 Jan-03-25
A1160 Backfill 5 Jan-06-25 Jan-10-25
A1180 Road Base 3 Jan-20-25 Jan-22-25

Segment 5 - PathSegment 5 - Path 100 Aug-15-25 Jan-01-26
A1370 Surveying 2 Aug-15-25 Aug-18-25
A1540 TRAIL CLOSED 100 Aug-15-25 Jan-01-26
A1380 Rough Grading 18 Aug-19-25 Sep-11-25
A1390 Utilities 10 Sep-12-25 Sep-25-25
A1400 Caissons 10 Sep-26-25 Oct-09-25
A1410 Grade Beams 10 Oct-10-25 Oct-23-25
A1420 Footings 12 Oct-17-25 Nov-03-25
A1430 Retaining Walls 12 Nov-04-25 Nov-19-25
A1440 Storm Drainage 5 Nov-20-25 Nov-26-25
A1460 Slab 8 Nov-20-25 Dec-01-25
A1450 Backfill 5 Nov-27-25 Dec-03-25
A1470 Road Base 3 Dec-04-25 Dec-08-25
A1480 Asphalt Concrete Base Layer 1 Dec-09-25 Dec-09-25
A1490 Asphalt Concrete Cap 1 Dec-10-25 Dec-10-25
A1500 Chip Seal 1 Dec-11-25 Dec-11-25

Segment 3 - 4 - PathSegment 3 - 4 - Path 77 Sep-12-25 Dec-29-25
A1230 Surveying 2 Sep-12-25 Sep-15-25
A1240 Rough Grading 16 Sep-16-25 Oct-07-25
A1250 Utilities 8 Oct-08-25 Oct-17-25
A1260 Caissons 10 Oct-20-25 Oct-31-25
A1270 Grade Beams 10 Nov-03-25 Nov-14-25
A1280 Footings 10 Nov-10-25 Nov-21-25
A1290 Retaining Walls 10 Nov-24-25 Dec-05-25
A1300 Storm Drainage 5 Dec-08-25 Dec-12-25
A1320 Slab 8 Dec-08-25 Dec-17-25
A1310 Backfill 5 Dec-15-25 Dec-19-25
A1330 Road Base 3 Dec-22-25 Dec-24-25
A1340 Asphalt Concrete Base Layer 1 Dec-25-25 Dec-25-25
A1350 Asphalt Concrete Cap 1 Dec-26-25 Dec-26-25

A1360 Chip Seal 1 Dec-29-25 Dec-29-25

PRIVATE DRIVEPRIVATE DRIVEWAY 146 Jan-23-25 Aug-14-25

Segment 10 (Top)Segment 10 (Top) 81 Jan-23-25 May-15-25
A2070 Surveying 2 Jan-23-25 Jan-24-25
A2080 Rough Grading 16 Jan-27-25 Feb-17-25
A2090 Utilities 12 Feb-18-25 Mar-05-25
A2100 Caissons 12 Mar-06-25 Mar-21-25
A2110 Grade Beams 10 Mar-24-25 Apr-04-25
A2120 Footings 12 Apr-07-25 Apr-22-25
A2130 Retaining Walls 12 Apr-16-25 May-01-25
A2140 Storm Drainage 5 May-02-25 May-08-25
A2160 Slab 8 May-02-25 May-13-25
A2150 Backfill 5 May-09-25 May-15-25

Segment 9Segment 9 106 Jan-27-25 Jun-23-25
A1930 Surveying 2 Jan-27-25 Jan-28-25
A1940 Rough Grading 18 Feb-18-25 Mar-13-25
A1950 Utilities 8 Mar-14-25 Mar-25-25
A1960 Caissons 12 Mar-26-25 Apr-10-25
A1970 Grade Beams 12 Apr-23-25 May-08-25
A1980 Footings 10 May-09-25 May-22-25
A1990 Retaining Walls 10 May-23-25 Jun-05-25
A2000 Storm Drainage 5 Jun-06-25 Jun-12-25
A2020 Slab 10 Jun-06-25 Jun-19-25
A2010 Backfill 5 Jun-13-25 Jun-19-25
A2030 Road Base 2 Jun-20-25 Jun-23-25

Segment 8Segment 8 102 Jan-29-25 Jun-19-25
A1790 Surveying 2 Jan-29-25 Jan-30-25
A1800 Rough Grading 16 Mar-14-25 Apr-04-25
A1810 Utilities 12 Apr-07-25 Apr-22-25
A1820 Caissons 12 Apr-23-25 May-08-25
A1830 Grade Beams 12 May-23-25 Jun-09-25
A1880 Slab 5 Jun-10-25 Jun-16-25
A1890 Road Base 3 Jun-17-25 Jun-19-25

Segment 7Segment 7 94 Apr-07-25 Aug-14-25
A1650 Surveying 2 Apr-07-25 Apr-08-25
A1660 Rough Grading 14 Apr-09-25 Apr-28-25
A1670 Utilities 12 Apr-29-25 May-14-25
A1680 Caissons 12 May-15-25 May-30-25
A1690 Grade Beams 15 Jun-10-25 Jun-30-25
A1700 Footings 10 Jun-24-25 Jul-07-25
A1710 Retaining Walls 12 Jul-08-25 Jul-23-25
A1720 Storm Drainage 5 Jul-24-25 Jul-30-25
A1740 Slab 8 Jul-24-25 Aug-04-25
A1730 Backfill 5 Jul-31-25 Aug-06-25
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1017 Hot Springs - D

ACCESS ROAD

General

Start Construction
Erosion Control
Tree Protection
Fencing
Mobilization

Driveway Complete
Aug-20-24 Segment 2a

Aug-20-24 Surveying
Aug-23-24 Install Temporary Pedestrian Bridge

Oct-18-24 Segment 2 (Bottom) - Path

Oct-18-24 Rough Grading
Nov-11-24 Utilities
Nov-11-24 Install Bridge

Nov-18-24 Footings
Dec-09-24 Retaining Walls

Dec-30-24 Storm Drainage
Jan-06-25 Backfill

Jan-20-25 Road Base
Aug-15-25 Segment 5 - Path

Aug-15-25 Surveying
Aug-15-25 TRAIL CLOSED

Aug-19-25 Rough Grading
Sep-12-25 Utilities

Sep-26-25 Caissons
Oct-10-25 Grade Beams

Oct-17-25 Footings
Nov-04-25 Retaining Walls

Nov-20-25 Storm Drainage
Nov-20-25 Slab

Nov-27-25 Backfill
Dec-04-25 Road Base

Dec-09-25 Asphalt Concrete Base Layer
Dec-10-25 Asphalt Concrete Cap
Dec-11-25 Chip Seal

Sep-12-25 Segment 3 - 4 - Path

Sep-12-25 Surveying
Sep-16-25 Rough Grading

Oct-08-25 Utilities
Oct-20-25 Caissons

Nov-03-25 Grade Beams
Nov-10-25 Footings

Nov-24-25 Retaining Walls
Dec-08-25 Storm Drainage
Dec-08-25 Slab

Dec-15-25 Backfill
Dec-22-25 Road Base

Dec-25-25 Asphalt Concrete Base Lay
Dec-26-25 Asphalt Concrete Cap

Dec-29-25 Chip Seal
Jan-23-25 PRIVATE DRIVEWAY

Jan-23-25 Segment 10 (Top)

Jan-23-25 Surveying
Jan-27-25 Rough Grading

Feb-18-25 Utilities
Mar-06-25 Caissons

Mar-24-25 Grade Beams
Apr-07-25 Footings

Apr-16-25 Retaining Walls
May-02-25 Storm Drainage
May-02-25 Slab

May-09-25 Backfill
Jan-27-25 Segment 9

Jan-27-25 Surveying
Feb-18-25 Rough Grading

Mar-14-25 Utilities
Mar-26-25 Caissons

Apr-23-25 Grade Beams
May-09-25 Footings

May-23-25 Retaining Walls
Jun-06-25 Storm Drainage
Jun-06-25 Slab

Jun-13-25 Backfill
Jun-20-25 Road Base

Jan-29-25 Segment 8

Jan-29-25 Surveying
Mar-14-25 Rough Grading

Apr-07-25 Utilities
Apr-23-25 Caissons

May-23-25 Grade Beams
Jun-10-25 Slab

Jun-17-25 Road Base
Apr-07-25 Segment 7

Apr-07-25 Surveying
Apr-09-25 Rough Grading

Apr-29-25 Utilities
May-15-25 Caissons

Jun-10-25 Grade Beams
Jun-24-25 Footings

Jul-08-25 Retaining Walls
Jul-24-25 Storm Drainage
Jul-24-25 Slab

Jul-31-25 Backfill

Oct-06-23 HOT SPRINGS DRIVEWAY Preliminary Schedule

Primary Baseline
Critical Remaining Work
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Activity ID Activity Name Original
Duration

Start Finish

A1750 Road Base 3 Aug-07-25 Aug-11-25
A1760 Asphalt Concrete Base Layer 1 Aug-12-25 Aug-12-25
A1770 Asphalt Concrete Cap 1 Aug-13-25 Aug-13-25
A1780 Chip Seal 1 Aug-14-25 Aug-14-25

Segment 6Segment 6 86 Apr-09-25 Aug-06-25
A1510 Surveying 2 Apr-09-25 Apr-10-25
A1520 Rough Grading 13 Apr-29-25 May-15-25
A1530 Utilities 12 May-16-25 Jun-02-25
A1560 Footings 7 Jul-08-25 Jul-16-25
A1570 Retaining Walls 8 Jul-17-25 Jul-28-25
A1580 Storm Drainage 2 Jul-29-25 Jul-30-25
A1600 Slab 0 Jul-29-25 Jul-29-25
A1590 Backfill 1 Jul-31-25 Jul-31-25
A1610 Road Base 1 Aug-01-25 Aug-01-25
A1620 Asphalt Concrete Base Layer 1 Aug-04-25 Aug-04-25
A1630 Asphalt Concrete Cap 1 Aug-05-25 Aug-05-25
A1640 Chip Seal 1 Aug-06-25 Aug-06-25
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Aug-07-25 Road Base
Aug-12-25 Asphalt Concrete Base Layer
Aug-13-25 Asphalt Concrete Cap
Aug-14-25 Chip Seal

Apr-09-25 Segment 6

Apr-09-25 Surveying
Apr-29-25 Rough Grading

May-16-25 Utilities
Jul-08-25 Footings

Jul-17-25 Retaining Walls
Jul-29-25 Storm Drainage
Jul-29-25 Slab

Jul-31-25 Backfill
Aug-01-25 Road Base

Aug-04-25 Asphalt Concrete Base Layer
Aug-05-25 Asphalt Concrete Cap
Aug-06-25 Chip Seal

Oct-06-23 HOT SPRINGS DRIVEWAY Preliminary Schedule

Primary Baseline
Critical Remaining Work
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