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CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hello Megan,
 
I checked on the area highlighted in the attachment for the proposed development. This area falls
under Harbor Police Department jurisdiction.  There is an Agreement Between San Diego Unified
Port District and City of San Diego for Police, Fire, and Emergency Medical Services dated August 2,
2021, and scheduled to terminate on June 30, 2026, that outlines the Port District boundaries.
 
I know here at Western Division we do not respond to calls for service in that area depicted in the
attachment. Harbor PD handles all the police services in that area except for a few more specialized
investigations such as homicides and certain sex crime investigations. Harbor PD handles all other
police services. I do not know who at Harbor PD could assist with this Request for Will Serve Letter.
 
Please feel free to call me if you have any questions.
 
Thank You,
 
 
Juan Sanchez
Captain
Western Division
San Diego Police Department
juans@pd.sandiego.gov
619-692-4886 Desk
619-756-5189 Cell
 

From: Hallahan, Ryan <rhallahan@pd.sandiego.gov> 
Sent: Monday, March 11, 2024 3:41 PM
To: mhamilton@portofsandiego.org; Sanchez, Juan <juans@pd.sandiego.gov>
Cc: Sharki, Adam <ASharki@pd.sandiego.gov>
Subject: Fw: Police Service Letter for East Harbor Island Redevelopment/ Topgolf Project
 

Hi Megan,
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600 B Street, Suite 2000, San Diego, CA 92101      p: 619.236.1778      f: 619.236.1179      WeAreHarris.com 


March 11, 2024 


 
Ryan Hallahan 
San Diego Police Dept. 
Central Division / 520s Service Area 
 


Subject: Police Service to the East Harbor Island Redevelopment/Topgolf Project Site – Request for Will-Serve 
Letter 


Dear Lieutenant Hallahan, 


In accordance with the California Environmental Quality Act (CEQA), the San Diego Unified Port District’s 
(District) is the lead agency in the preparation of the Environmental Impact Report (EIR) for East Harbor Island 
Redevelopment/Topgolf Project and Port Master Plan Amendment (Project). Harris & Associates is under 
contract with the District to prepare the EIR. As part of the public services analysis, the EIR will assess the San 
Diego Police Department capacity to serve the project site and the proposed project. Attached are several 
questions to assist in this analysis, and we request that the San Diego Police Department review and provide 
written responses to these questions. 


Brief Project Location  


The Project area is approximately 45 acres of land generally bounded to the north by North Harbor Drive and the 
San Diego International Airport, to the west by Harbor Island Drive, to the south by Liberator Way and the East 
Basin portion of San Diego Bay, and to the east by the Convair Lagoon portion of San Diego Bay. A portion of the 
Project area is planned for redevelopment. The Project area is currently occupied by the San Diego Harbor Police 
headquarters; Avis, Enterprise, and Hertz rental car companies; and San Diego International Airport. Existing 
structures include several one- and two-story buildings, various shade structures, parking lots, fencing, and 
walkway pavement. Much of the Project area shoreline is covered with riprap. 


Project Description Summary 


Project components include demolition and removal of existing structures and improvements, realignment of 
Liberator Way, Harbor Island Drive roadway improvements, redevelopment of approximately 10 acres for the 
Topgolf entertainment complex, public realm improvements, and future redevelopment of adjacent parcels 
(Figure 1, Project Site). The existing San Diego Harbor Police headquarters located on the western side of East 
Harbor Island would remain in place.  A Port Master Plan Amendment (PMPA) would be required to change the 
land use designation of the Project area from Industrial Business Park, Open Space, and Harbor Services to 
Commercial Recreation and Park/Plaza to allow for overnight accommodation uses including hotels, restaurants, 
a convention center, recreational vehicle parks, specialty shopping, pleasure craft marinas, water-dependent 
educational and recreational program facilities and activities, dock and dine facilities, and sportfishing, as well as 
an array of active and passive recreational uses, including a shoreline promenade, and to add the Project to the 
PMP’s Project List for Planning District 2 per Section 30711 of the California Coastal Act. 
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We would appreciate written responses to the attached questions by March 25, 2024. Please let me know if you 
have any questions or comments related to the proposed project. 
Sincerely, 
 
 
 
 
Kelsey Hawkins 
Project Manager, Environmental Planning & Compliance 
(619) 481-5020  Kelsey.Hawkins@WeAreHarris.com 


cc:  Megan Hamilton, Senior Planner, San Diego Unified Port District  
 
Attachment:  San Diego Police Department Will-Serve Letter Questions 







 


 


San Diego Police Department Will-Serve Letter Questions 


Existing Facilities 


1. Identify existing service area boundaries, and state whether the project site is located within these 
boundaries. 


2. Currently, what types of police services do they provide to the project site? 


3. Identify the locations of existing police facilities within the project vicinity and their distances to the 
project site.  


4. Identify the number and types of existing personnel, vehicles, and other significant equipment for each 
police facility serving the project site. 


5. Provide the average response times for both emergency and non-emergency calls. 


Standards 


1. Define the standards used to determine adequate levels of service (such as 1 staff person for every 
1,000 persons) for response time and number of personnel and equipment. How close to capacity is the 
police department currently operating?  


Anticipated Services 


1. Would the police department be able to adequately serve the proposed project with existing police 
services?  


2. Would the construction of the proposed project result in the need for new or physically altered police 
facilities to serve the project site? If so, please describe the needed improvements. 
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± Figure 10 600300


Feet


East Harbor Island Project Area
Top Golf Project Site
Existing Harbor Police Headquarters


Water and Land Uses within
Project Area


Commercial Recreation - 25.65 acres
Institutional / Roadway - 4.64 acres
Recreation Open Space -14.77 acres*
*10.80 acres proposed for improvement


East Harbor Island Redevelopment/Topgolf Project







The area noted is within Harbor PD jurisdiction and I am unfamiliar how much of a
secondary response is from SDPD given the map attached. This area would fall within
our Western Division and the Commanding Officer is Captain Juan Sanchez who I have
CC'd.
 
Capt Sanchez- if you could help Megan out with this request or point her in right
direction at your discretion would be appreciated, Thank you!
 
Ryan 
 

Ryan Hallahan

Lieutenant

San Diego Police Dept.

Central Division / 520s Service Area

Emergency Negotiations Team

Desk (619) 744-9502

Cell (619) 985-4836

rhallahan@pd.sandiego.gov

 

Confidentiality Note: This email is intended only for the person or entity to which it is
addressed and may contain information that is privileged, confidential or protected from
disclosure. Dissemination, distribution or copying of this email, all or in part by anyone
other than the intended recipient, or an employee or agent responsible for delivering the
message to the intended recipient, is prohibited. If you have received this email in error,
please call 619-525-8403 and destroy the original message and all copies.

 

 

From: Megan Hamilton <mhamilton@portofsandiego.org>
Sent: Monday, March 11, 2024 10:40 AM
To: Hallahan, Ryan <rhallahan@pd.sandiego.gov>
Subject: [EXTERNAL] Police Service Letter for East Harbor Island Redevelopment/ Topgolf Project
 
Hello Lieutenant Hallahan,
Please see the attached Request for Will Serve Letter.
If you are not the correct person to send this to, hoping you can get it to the right person.

tel:(858)%20495-8597
tel:(619)%20985-4836
mailto:rhallahan@pd.sandiego.gov
tel:619-525-8403
mailto:mhamilton@portofsandiego.org
mailto:rhallahan@pd.sandiego.gov


 
Thank you in advance,
 
 
Megan Hamilton
Senior Planner
Development Services
(619) 380-0765
 
Email-Logo

connect:          
 
Port administration offices are open Monday-Thursday
and every other Friday from 8am-5pm.
 

□□□□□□ 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.portofsandiego.org%2Fabout-us%2Fcontact-the-port.html*aww__%3BIw!!EMTEnRo!LCg8vyLIetEmBK-XFdcP66VZAxwtp0-cABh9sQRfr40gOeoNElJftEiv75j_ILH7O5U1KW4iNVS8n974ksTyRM1FSA66sCui%24&data=05%7C02%7Cmhamilton%40portofsandiego.org%7C475d1c503d8a456f666408dc42ccdc60%7Cb3ce7f6bbd3f49e7bb2463bed67d2a28%7C0%7C0%7C638458695013382949%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XvjBE2q6RqgAyoidmZP6%2BHx3SoLL97tPySsfi1tXgaE%3D&reserved=0

