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Remediation Activity Management Plan 

As noted above, modeling estimates indicate that any air emissions from project activities above 

baseline are unlikely to exceed APCD thresholds of significance. However, the emission estimates 

are based on a given set of circumstances and an assumed volume of impacted soil which was 

based on the available, but incomplete site information. As explained in Section 4.1.1 of the Project 

Description, the volumes of impacted soil are assumed to be a conservatively high estimate. The 

total volume of soil, and therefore the scope of the project and the associated air emissions cannot 

be accurately gauged until a thorough site assessment is completed, and possibly not until 

remediation work is underway. The Project Description acknowledges this fact in Section 4.1.2.3, 

stating, “Phillips 66 plans to conduct a site characterization to investigate and delineate areas that 

potentially require remediation. Soil volume estimates will be revised accordingly.” If the soil 

remediation volumes are significantly more than the modeled activities or if the baseline is reset, 

then a reassessment of air quality impacts and applicable mitigation measures may be necessary. 
 

The site has been an oil refinery for more than 65 years, and for a good part of that history, 

environmental controls were not as robust or comprehensive as they are today. It has been the 

experience of the APCD with other projects involving the remediation of older oil and gas facilities 

(e.g., Guadalupe Oil Field) that the volume of impacted soil, the scope of the remediation project, 

and the remediation timeline can substantially exceed original estimates. Therefore, APCD 

recommends the implementation of a Remediation Activity Management Plan (RAMP). The RAMP 

should present detailed information on all demolition, remedial, and restoration components of the 

project, and track on-site and off-site equipment usage, with quarterly reports to the APCD for the 

duration of the demolition and remediation, to allow the comparison of actual project emissions 

with estimates and baseline. This reporting will allow Phillips 66 to demonstrate to the public, APCD, 

and the county lead agency, that the emissions associated with the remediation activity are below 

baseline and APCD significance thresholds. Should the project emissions exceed baseline by a 

significant amount, or if baseline is reset, applicable mitigation measures may be necessary.  
 

(3) Greenhouse Gas Emissions 
 

As a result of this project, the Santa Maria refinery will cease operations, which will eliminate a 

substantial volume of greenhouse gas (GHG) emissions. By comparison, the GHG emissions 

generated by the demolition and remediation activities are anticipated to be significantly less than 

the refinery’s current baseline GHG emissions. As such, under the current scope of the 

demolition/remediation project, GHG mitigation does not appear to be necessary. Should the scope 

of the project change significantly or if the baseline is reset, a reassessment of GHG emissions and 

applicable mitigation measures may be necessary. 
 

Again, thank you for the opportunity to comment on this proposal. If you have any questions or 

comments, feel free to contact me at 805-781-5912. 
 

Sincerely, 
 

 

 

Vince Kirkhuff 

Air Quality Specialist 
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Project Baseline Emissions 

The baseline project emissions are based on facility emissions as well as on- and off-site truck and 

rail transport for the 5-year period from 2017 – 2021. Emissions modeling provided by the project 

proponent estimates that project emissions above baseline are unlikely to exceed APCD thresholds 

of significance, and for some pollutants, may be substantially reduced relative to baseline. However, 

if work at the project site is halted for a substantial amount of time, it would be appropriate to reset 

the project baseline to the then-current emission levels and reassess the project’s emission impacts 

and applicable mitigation measures. 

 

Because of the possibility of unforeseen delays due to environmental, logistical, legal, or other 

challenges which could in part be caused by the uncertainty in the scope and duration of the 

remediation, APCD recommends that County Planning establishes a plan outlining the 

circumstances and timing for a baseline reset. APCD notes that extended delays in other 

remediation projects in SLO County have occurred which is a key reason for our project baseline 

comment. 

 

South County Particulate Matter Expanded Air Quality Mitigation Measures 

The updated Project Description and Air Quality Report both present a partial list of the APCD 

fugitive dust mitigation measures. Because of this project’s location in one of the south county high-

impact zones for particulate matter, APCD recommends the inclusion of the full list of South County 

Particulate Matter Expanded Air Quality Mitigation Measures as presented in our November 18 

letter. This mitigation, as well as the following Odor Control Plan, may be included in the future 

APCD remediation permit which must be applied for, approved and issued prior to the start of 

remediation activities. 

 

Odor Control Plan 

An odor control plan must be reviewed and approved by the APCD prior to issuance of the 

remediation permit, and must include proactive measures to eliminate or reduce objectionable 

odors emanating from construction, decommissioning and remediation activities, as well as an 

action plan if odor issues or complaints arise. 

 

Again, thank you for the opportunity to comment on this proposal. If you have any questions or 

comments, feel free to contact me at 805-781-5912. 
 

Sincerely, 
 

 

 

VINCE KIRKHUFF 

Air Quality Specialist 
 

cc: Eric Hughes, SLO County Planning Department, (ehughes@co.slo.ca.us) 

Tim Andreatta, Phillips 66 Santa Maria Refinery, (tim.andreatta@p66.com)  

 Tim Murphy, Environmental Resources Management, (Tim.Murphy@erm.com) 

 Dora Drexler, APCD Engineering & Compliance Manager, (ddrexler@co.slo.ca.us) 
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