Project Description

2 Project Description

This section describes the proposed project, including the project applicant, the project site and
surrounding land uses, major project characteristics, project objectives, and discretionary actions
required for project approval.

2.1 Project Applicant

One San Pedro Collaborative
479 West 6th Street
San Pedro, California 90731

2.2 Lead Agency Contact Person

Zoe Kranemann, Development Officer
Housing Authority of the City of Los Angeles
2600 Wilshire Boulevard

Los Angeles, California 90057
zoe.kranemann@hacla.org

2.3  Project Location

The project site consists of two locations in the community of San Pedro in the southwestern-most
portion of the city of Los Angeles. These locations include approximately 20 acres that comprise the
One San Pedro Specific Plan Site (OSP Specific Plan Site) and an approximately 0.6-acre site located at
319-327 North Harbor Boulevard (327 Harbor Site). The OSP Specific Plan Site and the 327 Harbor Site
are collectively referred to as “the project site.”

The proposed One San Pedro Specific Plan (OSP Specific Plan) involves the adoption of a specific plan
to guide redevelopment of the Rancho San Pedro public housing complex. The OSP Specific Plan
would guide the development, services, housing, amenities, and programming for the OSP Specific
Plan Site.

The approximately 20-acre OSP Specific Plan Site is located in the community of San Pedro in the
southwestern-most portion of the city of Los Angeles. The OSP Specific Plan Site is relatively flat and
encompasses approximately nine city blocks bounded by Santa Cruz Street on the north, Harbor
Boulevard on the east, 3rd Street on the south, and Mesa Street on the west. The OSP Specific Plan
Site is denoted by Assessor Parcel Numbers (APNs) 7449-018-900 through -902, 7449-017-900
through -902, 7455-027-929 through -931, and 7455-017-900.

The approximately 0.6-acre 327 Harbor Site is located approximately one block to the north of the
OSP Specific Plan Site at the southwestern intersection of Harbor Boulevard and O’Farrell Street. The
327 Harbor Site slopes gently toward the east and is denoted by APNs 7449-014-013 and -014.
Together, the development proposed on the OSP Specific Plan Site and the 327 Harbor Site is referred
to herein as the “project” or “proposed project.”

The project site is regionally accessible from Harbor Freeway (State Route [SR] 110), Seaside Freeway
(SR 47), and Interstate 710 (I-710). The project site is accessible by local roadways, such as 1st Street,
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Harbor Boulevard, O’Farrell Street, Beacon Street, and Centre Street. Figure 2-1 shows the regional
location of the project site and Figure 2-2 shows the project site in its neighborhood context.

2.4  Existing Site Characteristics

2.4.1 Existing Development

The OSP Specific Plan Site is currently developed with the Rancho San Pedro public housing
community (hereafter referred to as “Rancho San Pedro”). Rancho San Pedro is one of the oldest
public housing developments owned and managed by the Housing Authority of the City of Los Angeles
(HACLA) and was initially developed in 1942, with subsequent development in 1953. Rancho San
Pedro is considered eligible for listing in the in the National Register of Historic Places, the California
Register of Historic Place, and as a City Historic Cultural Monument. Existing development on the OSP
Specific Plan Site includes 478 public housing units and 8,000 square feet (sf) of amenities, services,
and administration land uses, including a management/leasing office, computer center and resident
leadership office, social hall, maintenance building, and community room. Existing outdoor amenities
include a playground, sports field, grilling area, picnic tables, and a community garden. Within the
Specific Plan Site, the City Department of Recreation and Parks owns a 0.41-acre parcel that is used
for the community garden and related uses. The OSP Specific Plan Site contains 60 one- and two-story
buildings and the residential unit breakdown currently includes 104 one-bedroom, 255 two-bedroom,
75 three-bedroom, 34 four-bedroom, and 10 five-bedroom units. Figure 2-3 illustrates the existing
uses on the OSP Specific Plan Site. The 327 Harbor Site is an unoccupied, vacant site with no existing
improvements, tenants, or on-site operations. The 327 Harbor Site currently consists of ruderal
vegetation and two palm trees and is enclosed by a chain-linked fence.

Several roadways with sidewalks adjacent to and traversing the OSP Specific Plan Site provide access.
These include 1st Street, 2nd Street, 3rd Street, Santa Cruz Street, Harbor Boulevard, Palos Verdes
Street, Beacon Street, and Centre Street. Street parking and several small, surface lots throughout the
development provide vehicular parking for residents and visitors. Pedestrian and vehicular access to
the 327 Harbor Site are provided by Harbor Boulevard, O’Farrell Street, and Beacon Street. The project
area is served by various local Los Angeles Metropolitan Transit Authority (Metro) bus routes. The
project site is adjacent to a Metro Silver Line stop and is within 0.25 mile of three Metro bus transit
lines and two Los Angeles Department of Transportation (LADOT) DASH routes. These routes provide
service to downtown Los Angeles, downtown Long Beach, and the El Monte bus station. There are
also dedicated bikeways along Harbor Boulevard, adjacent to the project site.
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Figure 2-1 Regional Location
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Figure 2-3 Existing Development at the OSP Specific Plan Site

T o
Bl ol
ST

HHH " H

T e
. 1 Bedrooms l @I l @l
. 2 Bedrooms
)
3 Bedrooms
; 4 Bedroom
. 5 Bedrooms
. Non-Residential

Residential
Units Per Pod

Draft Environmental Impact Report/Environmental Impact Statement 2-5



Housing Authority of the City of Los Angeles and City of Los Angeles Housing Department
One San Pedro Specific Plan

2.4.2 One San Pedro Transformation Plan

The OSP Specific Plan was informed by the One San Pedro Transformation Plan (Transformation Plan).
Developed as part of the United States Department of Housing and Urban Development Choice
Neighborhood Initiative, the Transformation Plan includes three component plans for Housing,
Neighborhood Investments, and Human Capital (such as strategies for health, education, and
economic stability). The Transformation Plan is the culmination of four years of community
engagement and reflects the voice and vision of the community as heard through resident surveys,
mobile workshops, one-on-one conversations, small group discussions, and large community
gatherings.

2.4.3 Current Land Use Designation and Zoning

The project site is within the boundary of the San Pedro Community Plan, which generally
incorporates a range of higher residential densities that transition between Low Medium | in the
Barton Hill neighborhood to the north and west to Medium-High in the Downtown Core and
Waterfront areas to the south and east. The OSP Specific Plan Site is zoned and has land use
designations of Low Medium Il Residential (RD1.5-1XL-CPI0O?), which allows multi-family residential
development of 18 to 29 dwelling units per acre, a height limit of 30 feet, and a maximum floor area
ratio (FAR) of 3:1, and Community Commercial (C2-2D-CP10?), which permits commercial uses such
as hotels, restaurants, and retail; multi-family residential development; a height limit of 75 feet; and
a maximum FAR of 4:1. The “D” limitation of the C2-zoned lots requires new projects to comply with
the San Pedro CPIO District and was established as Subarea 170 under Ordinance No. 185,541.

The 327 Harbor Site has a land use designation of Community Commercial, which allows commercial
and mixed-use development. The 327 Harbor Site is within the San Pedro Community Plan Central
Commercial Subarea E and is zoned Community Commercial ([T][Q]C2-2D-CPI03). The “Q” conditions
and “D” limitations are detailed in Ordinance No. 185,541. The ordinance states the 327 Harbor Site
is not subject to the San Pedro Community Plan Implementation Overlay if the property is developed
in compliance with the conditions in Ordinance No. 181,362 and the conditions of approval in City
Planning Case No. CPC-2007-1513-GPA-ZC-HD-CDO-SPR. These conditions of approval and
entitlements describe a 54-unit mixed-use residential building with 1,470 sf of commercial use at
street level, which was approved by the City in 2010.

The project site is also within the boundary of the Pacific Corridors Redevelopment Plan Area. The
OSP Specific Plan Site has a land use designation of Residential in the Pacific Corridors Redevelopment
Plan, which allows single- and multi-family housing consistent with the San Pedro Community Plan.
The 327 Harbor Site has a land use designation of Industrial in the Pacific Corridors Redevelopment
Plan, which allows industrial uses consistent with the San Pedro Community Plan. Residential and
mixed-use development consistent with the San Pedro Community Plan may also be permitted in
Industrial areas, provided the development meets the criteria established in Section 503.4 of the
Pacific Corridors Redevelopment Plan.

Table 2-1 provides a detailed description of the project site existing land use designations, zoning, and
permitted uses. The proposed project would involve the adoption of a new specific plan (the OSP

! The “1XL” refers to the height district, which allows heights up to 30 feet. The “CPIO” indicates the OSP Specific Plan Site is governed by
the San Pedro Community Plan Implementation Overlay.

2The “2” refers to the height district, which allows heights up to 250 feet.

3 The “T” indicates there is a Tentative Classification on the parcel that shall be removed by the recordation of a final parcel or tract map.
The “Q” indicates there are Qualified Conditions of Approval imposed on the use of the property. The “D” indicates there are Development
Conditions imposed on the use of the property.
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Specific Plan, which would change the zoning of the OSP Specific Plan Site to C2-2 and would increase
the allowable density and heights of development on the project site. The proposed project includes
an amendment to the San Pedro Community Plan Implementation Overlay District boundary. No
changes to the land use designation and zoning on the 327 Harbor Site are proposed.

2.4.4  Surrounding Land Uses

As shown in Figure 2-2, the OSP Specific Plan Site is generally bound by Santa Cruz Street to the north,
Harbor Boulevard to the east, 3rd Street to the south, and Mesa Street to the west. Land uses
surrounding the OSP Specific Plan Site are as follows:

= North: Single- and multi-family residential and commercial uses

= East: Harbor Boulevard, beyond which is industrial development and goods movement facilities
associated with the Port of Los Angeles and Port of Long Beach and the Battleship USS lowa
Museum/San Pedro Waterfront, along with industrial, storage of church uses that are east of
Beacon

=  South: Residential, commercial, and public facilities uses
= West: Single- and multi-family residential uses

The 327 Harbor Site is bound by O’Farrell Street to the north, Harbor Boulevard to the east, a pet
supply store and shopping plaza to the south, and Beacon Street to the west. Land uses surrounding
the 327 Harbor Site are as follows:

= North: Commercial and office uses

= East: Harbor Boulevard, beyond which is industrial development associated with the Port of Los
Angeles and Port of Long Beach

= South: Commercial uses
»  West: Industrial and future multi-family residential development?*

* Multi-family residential uses are currently under construction at 345 North Beacon Street, west of the 327 North Harbor Site. Refer to
Section 3.4, Cumulative Development, for cumulative projects.
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Table 2-1 Existing Land Use Designations and Zoning on the Project Site

Exiting Land Use

Designation and

Parcels (APNs) Existing Land Use(s) CPIO Subarea Existing Zoning Permitted Use(s)

7449-017-900 through -901, Multi-family housing Low Medium Il RD-1.5-1XL-CPIO Permitted: One- and two-family dwellings, multiple dwellings or
7449-018-900 through -902, Residential; Multi- group dwellings, apartment houses, park, playgrounds or community
7455-027-930 through -931, Family Residential center owned and operated by a government agency, and accessory
and 7455-017-900 Subarea buildings (private garages, accessory living quarters, recreation
(OSP Specific Plan Site) rooms, and private stables).

Conditionally Permitted: Airports/heliports in connection with an
airport, churches/houses of worship, correctional institutions,
educational institutions, electrical power generating sites, FAR
averaging in unified developments, golf courses and related facilities,
hospitals, land reclamation projects, “major” development projects,
mixed commercial/residential use development, motion
picture/television studios, natural resources development,
piers/jetties/human-made islands, reduced on-site parking for senior
housing developments, research and development centers, schools,
and sea water desalination facilities.

7449-017-902, 7455-027-929 Multi-family housing, Community C2-2D-CPIO Permitted: Any uses permitted in the C1.5 Limited Commercial Zone
(OSP Specific Plan Site) administrative trailer Commercial; and C1 Limited Commercial Zone, art or antique shop, bird
Central store/taxidermist/pet shop, carpenter/plumbing/sheet metal shop,
Commercial E catering shop, feed and fuel store, interior decorating/upholstering
Subarea shop, sign painting shop, tire shop, and restaurant/café including

entertainment other than dancing and ground floor restaurants with
outdoor seating.

Conditionally Permitted: Airports/heliports in connection with an
airport, churches/houses of worship, correctional institutions,
educational institutions, electrical power generating sites, FAR
averaging in unified developments, golf courses and related facilities,
hotels and apartment hotels, hospitals, land reclamation projects,
“major” development projects, mixed commercial/residential use
development, motion picture/television studios, natural resources
development, piers/jetties/human-made islands, schools, and sea
water desalination facilities.
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Parcels (APNs)

Existing Land Use(s)

Exiting Land Use
Designation and

CPIO Subarea Existing Zoning

Project Description

Permitted Use(s)

7449-014-013 and -014
(327 Harbor Site)

Undeveloped

Community [T][Q]C2-2D-
Commercial; Central  CPIO
Commercial E

Subarea

Permitted: Any uses permitted in the C1.5 Limited Commercial Zone
and C1 Limited Commercial Zone, art or antique shop, bird
store/taxidermist/pet shop, carpenter/plumbing/sheet metal shop,
catering shop, feed and fuel store, interior decorating/upholstering
shop, sign painting shop, tire shop, and restaurant/café including
entertainment other than dancing and ground floor restaurants with
outdoor seating.

Conditionally Permitted: Airports/heliports in connection with an
airport, churches/houses of worship, correctional institutions,
educational institutions, electrical power generating sites, FAR
averaging in unified developments, golf courses and related facilities,
hotels and apartment hotels, hospitals, land reclamation projects,
“major” development projects, mixed commercial/residential use
development, motion picture/television studios, natural resources
development, piers/jetties/human-made islands, schools, and sea
water desalination facilities.

APN = Assessor’s Parcel Number

Sources: Los Angeles Municipal Code Sections 12.09.1 and 12.13.5; San Pedro Community Plan Overlay.
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2.5  Project Characteristics

The proposed project involves the development and occupation of 47 residential units on the 327
Harbor Site and the adoption of the OSP Specific Plan to guide redevelopment of the OSP Specific Plan
Site. The proposed project includes the phased demolition of existing structures on the OSP Specific
Plan Site and the construction of up to 1,553 residential units on the OSP Specific Plan Site and 47
units on the 327 Harbor Site, as well as 85,000 sf of Neighborhood Serving Uses and 45,000 sf of
Commercial Retail Uses on the OSP Specific Plan Site. Neighborhood Serving Uses are defined as uses
serving local residents on a regular basis including retail sale, goods, food, commercial services, as
well as community amenities and social services encompassing an area of less than 3,000 sf in size. In
comparison, Commercial Retail Uses are defined as retail sales, goods, commercial services
encompassing an area over 3,000 sf in size, serving a broader market area including grocery store,
drug store, pharmacy, and shops and restaurants, and other similar services and uses as determined
by the Director. Commercial Retail and Neighborhood Serving Uses are further defined in Section 6 of
the One San Pedro Specific Plan.

A description of the 327 Harbor Site development and the OSP Specific Plan, development details,
and project construction, as well as resident relocation for the OSP Specific Plan Site are provided in
Sections 2.5.1 through 2.5.5, below.

2.5.1 327 Harbor Site

Proposed development on the 327 Harbor Site would include construction of a new 66,210-sf, 47-unit
multi-family residential building with a courtyard. The proposed building would be four stories (70.5
feet) and would include apartment units over an at-grade parking garage with a total of 45 parking
spaces (see Figure 2-4). The at-grade parking structure would be accessible to vehicles from O’Farrell
Street. The 327 Harbor Site would include 12 affordable one-bedroom units, 22 affordable two-
bedroom units, and 12 affordable three-bedroom units, ranging in size from 545 to 1,035 sf, for a
total of 46 affordable housing units. The 327 Harbor Site also would include one two-bedroom
manager’s unit. The housing constructed on the 327 Harbor Site would be replacement units for
existing residences on the OSP Specific Plan Site. The proposed project would generate an anticipated
net increase of approximately 114 residents on the 327 Harbor Site.

Open space would be provided through a publicly accessible entry plaza and staircase entry along
Harbor Boulevard leading to an interior courtyard. The design and layout of the proposed building
would create several unique outdoor areas within the courtyard, including both passive and active
common open spaces and amenities. The building’s resident amenity space area and leasing office
would also front Harbor Boulevard and courtyard, activating the street frontage and primary common
outdoor space. The proposed project would include a community room, meeting space, and gallery
to provide additional amenities to residents and visitors. Residential units would include private
patios/balconies to provide private open space.

Development on the 327 Harbor site adheres to the requirements of the San Pedro Community Plan
Implementation Overlay and requires only ministerial approval. A summary of project characteristics
for the 327 Harbor Site are provided in Table 2-2.
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Figure 2-4 327 Harbor Site — Conceptual Site Plan
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Table 2-2 327 Harbor Site - Summary of Project Characteristics

Residences

One-Bedroom Units 12
Two-Bedroom Units 23
Three-Bedroom Units 12
Total Units 47
Gross Building Area 66,210 sf
Floor Area 48,270 sf
FAR 2.15:1
Parking

Standard Spaces 11
Electric Vehicle (EV) Charging Spaces 14
Compact Spaces 14
Tandem Spaces

Accessible Spaces 4
Total Vehicle Parking Spaces 45
Secured Short-Term Bicycle Parking 6
Exterior Long-Term Bicycle Parking 42
Total Bicycle Parking Spaces 48
Open Space and Landscaping

Common Open Space 4,906 sf
Private Open Space 2,100 sf
Total Open Space 7,006 sf
Landscaped Area 6,040 sf

sf = square feet

The proposed building would feature a modern architectural style common of other multi-family and
mixed-use residential communities currently under construction or recently constructed in the San
Pedro area. The proposed building would be constructed with durable materials, including composite
panels, perforated metal panels, and cement plaster. The design would incorporate a white, gray, and
blue color scheme reflective of the ocean/marine environment (see Figure 2-5 and Figure 2-6).
Perimeter landscaping would include a combination of trees (e.g., western sycamore [Platanus
racemose], Chinese elm [Ulmus parvifolial, camphor [Cinnamomum camphora], olive [Olea
europaea]) and shrubs (e.g., spiny-head mat rush [Lomandra longifolia], bottlebrush [Callistemon sp.],
flax lily [Dianella sp.], New Zealand flax [Phormium tenax], and hot lips sage [Salvia microphylla]).

The 327 Harbor Site would include exterior lighting and signage for safety and wayfinding. Exterior
lighting would consist of energy efficient light-emitting diode (LED) and/or fluorescent bulbs and
would comply with applicable energy standards, such as the California Building Energy Efficiency
Standards (Title 24). Exterior lighting would be of low intensity and appropriately shielded and
directed downward per the requirements of LAMC Chapters 1 and 9, while still providing sufficient
lighting to maintain safety. Proposed lighting within the public right-of-way would comply with the
Bureau of Street Lighting Design Standards and Guidelines and would be subject to approval by the
City of Los Angeles Department of Public Works. Exterior signage would be illuminated by low-
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intensity exterior lights that would comply with the provisions of LAMC Chapters 1 and 9, which
establish lighting requirements and prohibit signage with flashing lights.

The proposed building at the 327 Harbor Site would tie into existing utility infrastructure for sewer
provided by the City of Los Angeles Bureau of Sanitation (LASAN), as well as potable water and power
supplied by the Los Angeles Department of Water and Power (LADWP). Stormwater from the 327
Harbor Site would be conveyed to the City of Los Angeles’ storm drain infrastructure in Harbor
Boulevard. Solid waste and recycling hauling services for the 327 Harbor Site building would also be
provided by LASAN. Heating, ventilation, and air conditioning (HVAC) and other building and
mechanical systems, such as fire suppression and trash enclosures, would be located in the parking
garage, when possible, to limit visual, olfactory, and auditory effects. Building and mechanical
components would be integrated into the proposed project’s architectural design and be screened
from view through enclosures.
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Figure 2-5 327 Harbor Site — East and North Elevations
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Figure 2-6 327 Harbor Site — West and South Elevations
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2.5.2 One San Pedro Specific Plan

The OSP Specific Plan would regulate the OSP Specific Plan Site’s permitted land uses, circulation,
open space, and development standards and would establish a mix of land uses to create a compact,
walkable community that ties together the distinct surrounding neighborhoods. The proposed
development at the OSP Specific Plan Site is intended to transition the types and intensities of land
uses from the Barton Hill residential neighborhood to the north, to the downtown commercial and
civic core of San Pedro to the south, while upgrading and activating the OSP Specific Plan Site. A
description of the OSP Specific Plan is provided in this subsection.

2.5.2.1 Phases and Subareas

The OSP Specific Plan includes three Phases® and four Subareas® as shown in Figure 2-7. The maximum
development permitted in each Phase is shown in Table 2-3. To respond to the need for flexibility in
existing resident relocation, the availability of funding for affordable housing and infrastructure, and
project requirements resulting from future demographic and economic demands due to the length of
the proposed project, the OSP Specific Plan includes a density reallocation program provision that
permits the limited reallocation of dwelling units and floor area between Phases, as shown in
Table 2-3. If a Phase would not reach its assigned maximum dwelling unit and floor area yield allowed
by the OSP Specific Plan, the remaining balance of dwelling units and floor area may be reallocated
to another Phase, subject to certain restrictions. Specifically, the reallocation of units and floor area
from a “donor” Phase may result in the exceedance of maximum dwelling unit and floor area yield
allowed in the “recipient” Phase by up to 20 percent.

Additionally, the reallocated units and floor area would be developed in accordance with all land use
and development standards set forth in the OSP Specific Plan such that total development would not
exceed 1,553 residential units, 45,000 sf of commercial uses, or 85,000 sf of Neighborhood Serving
Uses. At least 60 percent of the 1,553 units would be affordable to Lower Income Households.

Increased levels of affordability may be provided, as required by applicable laws and existing
regulatory agreements. Reallocation of units that result in an exceedance of the maximum buildout
in a Phase by greater than 20 percent would require further discretionary review by the City and
related CEQA compliance analysis.

Table 2-3 OSP Specific Plan Site - Maximum Development Standards by Phase

Maximum Maximum
Maximum Commercial Neighborhood
Location Gross Acres Dwelling Units Retail Uses (sf) Serving Uses (sf)
OSP SP Phase 1 7.31 375 0 32,000
OSP SP Phase 2 5.92 600 25,000 30,000
OSP SP Phase 3 7.14 578 20,000 23,000
Total Site 20.37 1,553 45,000 85,000

® Phases are the geographic division of land within the OSP Specific Plan Site for the purposes of phasing the redevelopment.
® Subareas establish permitted uses within the boundaries of the OSP Specific Plan Site.
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Figure 2-7 OSP Specific Plan Site - Phases and Subareas

I - G
{

{ | = 1(_ | | & | ( I
Wia i — 3 \ 2|

SANTA CRUZ
: P PN
[ | \
i i
{ |
{ |
1 , i [T
18T
g —
¥
2ND
b p——1
3RD
“l { r’ -
o L
w
Q =
& L m b | 8
w
= 4TH
| 5y § S Jos

Ys7777777 0777

PALOS VERDES

Project Description

\\§ Phase1

Phase2

N

Neighborhood General

Neighborhood Core

Waterfront Core

Open Space

HARBOR

Draft Environmental Impact Report/Environmental Impact Statement

2-17



Housing Authority of the City of Los Angeles and City of Los Angeles Housing Department
One San Pedro Specific Plan

The Subareas established by the OSP Specific Plan include Neighborhood General (NG), Neighborhood
Core (NC), Waterfront Core (WC), and Open Space (0OS). Three of the Subareas would support private
development of various scales and intensities, with the fourth (OS) set aside for public open space
and community facilities. The NG Subarea would consist of residential development that would be
compatible with the one- and two-story development the Barton Hill neighborhood. The NC Subarea,
located in the center of the OSP Specific Plan Site, is intended to support denser residential, mixed-
use development. The WC Subarea would integrate with the existing commercial zoning along Harbor
Boulevard and would provide opportunities for greater building height and intensity, including high-
rise development and a mix of commercial retail and residential uses. The OSP Specific Plan would
allow for a diverse set of land uses appropriate for each Subarea. While the underlying zoning would
be changed to C2, only those uses set forth in Section 6 of the Specific Plan would be permitted in the
OSP Specific Plan area. The OSP Specific Plan would also establish maximum densities, FAR, and
heights on the OSP Specific Plan Site by Subarea, as shown in Table 2-4.

Table 2-4 OSP Specific Plan Site - Subarea Development Standards

Density*

Greater than 20% Maximum Maximum Lot
Subarea Restricted Affordable Units Maximum FAR Height (ft)>3 Coverage (%)
Neighborhood General (NG) Unlimited 3.5:1 60 90
Neighborhood Core (NC) Unlimited 4.5:1 90 90
Waterfront Core (WC) Unlimited 5.5:1 180 90
Open Space (0S) N/A 0.5:1 30 5
ft = feet

! Base density is 1 dwelling unit for every 400 sf of Lot Area consistent with the provisions of the C2 zone. For projects exceeding 20
percent restricted affordable units, no density limitation would apply, except as limited by applicable FAR and height regulations. The
total number of units on the OSP Specific Plan Site would not exceed 1,553.

2 Subject to the exceptions in the City of Los Angeles Municipal Code (LAMC) Section 12.21.1.B.

2.5.2.2 Proposed Site Plan and Development Scenarios

The proposed project would involve the phased demolition of existing structures on the OSP Specific
Plan Site and the construction of up to 1,553 residential units, 85,000 sf of Neighborhood Serving
Uses, and 45,000 sf of commercial retail uses within the three Phases. In addition to 432 units to
replace the existing Rancho San Pedro affordable housing units, the proposed residential units at the
OSP Specific Plan Site would include a mixture of additional multi-family affordable housing units,
permanent supportive housing units, senior affordable housing units, market-rate rental units,
affordable homeownership units, and market-rate homeownership units. The 85,000 sf of
Neighborhood Serving Uses would be primarily for the benefit of the residents of the proposed
project and/or residents of the immediate neighborhood and are typically required for the needs of
the future residents. These uses include, but are not limited to, a property management office,
community rooms, social service offices, social hall, workforce development office, health clinic,
wellness center, business incubator, nonprofit offices, and municipal offices. Neighborhood Serving
Uses also include small-scale retail not exceeding 3,000 sf in size that would provide goods and
services to future residents to meet typical needs, such as dry cleaners, flower shops, small
convenience stores, and bakeries. The 45,000-sf commercial retail component of the proposed
project would include businesses larger than 3,000 sf such as restaurants, grocery stores, and
pharmacies. Parking on the site would include a mix of street parking and one- to two-level
underground parking structures beneath the proposed buildings. The proposed project would
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generate an anticipated net increase of approximately 2,602 residents and 314 employees on the OSP
Specific Plan Site.

In addition, the proposed project would include a variety of public open space amenities, including a
linear park along Palos Verdes Street, a community center, a youth sports field, a pedestrian street
along 2nd Street from Palos Verdes Street to Harbor Boulevard, and several courtyards and plazas
interspersed throughout the proposed buildings. In total, approximately 5.3 acres of public open
space would be provided on the OSP Specific Plan Site. Table 2-5 provides a development summary
for the OSP Specific Plan Site. Figure 2-8 illustrates the conceptual site plan on the OSP Specific Plan
Site, including building and open space locations. Additionally, Figure 2-9 shows the proposed building
heights, which would be a maximum of 30 feet in the OS Subarea, 60 feet in the NG Subarea, 85 feet
in the NC Subarea, and 180 feet in the WC Subarea pursuant to the height requirements in the OSP
Specific Plan (refer to Table 2-4).

Table 2-5 OSP Specific Plan Site - Summary of Project Characteristics

Buildings

Residential Uses (number of units)

Replacement Affordable Housing Additional Rental Housing Ownership Homes
One-Bedroom 88 Affordable Housing 564 Affordable Ownership 45
Two-Bedroom 240 Market-Rate Rental 480 Market-Rate Ownership 32
Three-Bedroom 65

Four-Bedroom 30

Five-Bedroom 9

Total 432 Total 1,044 Total 77
Residential Gross Building Area 1,660,910 sf

Non-residential Land Uses

Commercial/Retail Up to 45,000 sf
Neighborhood Serving Up to 85,000 sf
Non-residential Gross Building Area Up to 130,000 sf
Overall OSP Specific Plan Site

Floor Area 1,946,163
FAR 2.1:1

Garage Parking Spaces 1,390
Garage EV Charging Spaces 230
Total Garage Vehicle Parking Spaces 1,800
On-Street Vehicle Parking Spaces? 292
Total Vehicle Parking Spaces 2,092
Secured Bicycle Parking Spaces 1,600

Open Space and Landscaping

Landscaped Area 504,051 sf

Public Open Space 230,000 sf
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Common Open Space 143,050 sf
Private Open Space 77,650 sf
Total Open Space 450,700 sf

sf = square feet
! The on-street parking spaces are not being counted as required parking. They would be constructed as part of the project infrastructure
improvements.
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Figure 2-8 OSP Specific Plan Site - Conceptual Site Plan
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Figure 2-9 OSP Specific Plan Site — Proposed Building Heights

Y Y

K> o,
<4
7 >

BLOCKB

BLOCKC

2-22



Project Description

Development Scenarios

As described in Section 2.5.2.1, Phases and Subareas, the OSP Specific Plan permits the limited
reallocation of dwelling units and floor area between Phases. The reallocation of units and floor area
from a “donor” Phase may result in the exceedance of maximum dwelling unit and floor area yield
allowed in the “recipient” Phase and Subarea by up to 20 percent. However, the total development
across the OSP Specific Plan Site may not exceed 1,553 residential units, 45,000 sf of commercial uses,
and 85,000 sf of Neighborhood Serving Uses. As such, the environmental impact analysis in this
document considers two scenarios: (1) Scenario A, in which the Phases are built to the maximum
development as shown in Table 2-3, and (2) Scenario B, in which Phases 1 and 2 are recipient Phases
and Phase 3 is a donor Phase. Table 2-6 provides a comparison of OSP Specific Plan Site buildout under
each scenario. Scenarios A and B are described in this subsection.

Table 2-6 OSP Specific Plan Site Scenario A and Scenario B Development Summary

Scenario A Maximum Development Scenario B Maximum Development
Commercial Neighborhood Commercial Neighborhood
Dwelling Retail Uses Serving Uses Dwelling Retail Uses Serving Uses
Location Units (sf) (sf) Units (sf) (sf)
Phase 1 375 0 32,000 450 0 39,000
Phase 2 600 25,000 30,000 673 30,000 37,000
Phase 3 578 20,000 23,000 430 15,000 9,000
Total Site 1,553 45,000 85,000 1,553 45,000 85,000
Scenario A

Under Scenario A, the Phases would be developed in accordance with the standards shown in
Table 2-3. Phase 1 would be developed with up to 343 apartments, 32 townhomes, and 32,000 sf of
Neighborhood Serving Uses. Pursuant to the OSP Specific Plan Open Space and Parking Requirements,
Phasel would also provide a minimum 40,974 sf of private and common open space amenities, 2.3
acres of public open space/parkland, and minimum 423 underground parking spaces to serve the
proposed Phasel. Phase2 would be developed with up to 600 apartments, 30,000 sf of Neighborhood
Serving Uses, and 25,000 sf of commercial uses. Additionally, pursuant to the OSP Specific Plan Open
Space and Parking Requirements, Phase2 would provide a minimum 62,051 sf of private and common
open space amenities, 1.5 acres of public open space/parkland, and minimum 680 underground
parking spaces. Lastly, Phase 3 would be developed with up to 533 apartments, 45 townhomes,
23,000 sf of Neighborhood Serving Uses, and 20,000 sf of commercial uses. Pursuant to the OSP
Specific Plan Open Space and Parking Requirements, Phase 3 would also provide a minimum 66,436
sf of private and common open space amenities, 1.5 acres of public open space/parkland, and
minimum 664 underground parking spaces.

Scenario B

Under Scenario B, Phase 3 would serve as a donor area for Phases 1 and 2, and Phases 1 and 2 would
include up to 20 percent more dwelling units, Neighborhood Serving Uses square footage, and
commercial uses square footage than under Scenario A. Under Scenario B, Phase 1 would be
developed with up to 418 apartments, 32 townhomes, and 39,000 sf of Neighborhood Serving Uses.
Additionally, pursuant to the OSP Specific Plan Open Space and Parking Requirements, Phase 1 would
provide 49,169 sf of private and common open space amenities, 2.3 acres of public open
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space/parkland, and a minimum of 505 underground parking spaces. Phase 2 would be developed
with up to 673 apartments, 37,000 sf of Neighborhood Serving Uses, and 30,000 sf of commercial
uses. Pursuant to the OSP Specific Plan Open Space and Parking Requirements, Phase 2 would also
provide 74,461 sf of private and common open space amenities, 1.5 acres of parkland, and minimum
770 underground parking spaces. Lastly, Phase 3 would have reduced development compared to
Scenario A and would be developed with up to 385 apartment units, 45 townhomes, 9,000 sf of
Neighborhood Serving Uses, and 15,000 sf of commercial uses. Pursuant to the OSP Specific Plan Open
Space and Parking Requirements, Phase 3 would also provide 33,700 sf of private and common open
space amenities, 1.5 acres of parkland, and minimum 492 underground parking spaces.

2.5.2.3 Building Form, Orientation, and Frontages

The OSP Specific Plan includes requirements for building form, orientation, and frontages to ensure a
cohesive, pedestrian-oriented, and visually appealing community. Pursuant to the OSP Specific Plan,
buildings would not exceed 250 feet in length and must have breaks and articulation to improve
pedestrian access.

The proposed OSP Specific Plan development would comply with minimum and maximum setbacks
ranging from O feet to 15 feet and 3 to 10 feet, respectively, and ground floor building design
regulations regarding transparency, floor to floor ceiling heights and vehicle accessibility established
by the OSP Specific Plan.

2.5.2.4 Site Access, Street Standards, and Parking

The OSP Specific Plan Site would include enhancements for residents and visitors who walk, bicycle,
and ride transit, while managing motor vehicle circulation safely throughout the neighborhood. This
subsection provides an overview of site access and the street and parking standards established for
the OSP Specific Plan Site by the OSP Specific Plan.

Site Access

Vehicular Access

Vehicular access to the OSP Specific Plan Site would be provided by the surrounding roadways,
including Santa Cruz Street, Palos Verdes Street, Beacon Street, 1st Street, 2nd Street, 3rd Street,
Mesa Street, and Centre Street. The OSP Specific Plan would focus the primary movement of vehicles
to Santa Cruz Street, 3rd Street, Centre Street, and Harbor Boulevard to minimize conflicts with
primary pedestrian, bicycle, and transit facilities.

Transit Access

The OSP Specific Plan Site is accessible by the LADOT DASH San Pedro bus route and Metro bus routes
205, 910, and 246, with five bus stops located immediately adjacent to the OSP Specific Plan Site at
the intersections of Centre Street and 1st Street, Centre Street and 3rd Street, and Beacon Street and
1st Street. Subject to approval of Metro and LADOT, the project proposes minor realignment of these
bus routes and improved bus stops/shelters to create a unifying character and clearly articulated
wayfinding for each of the transit services. In addition, the project proposes to construct a mobility
hub at 1st Street that would provide a waiting area for transferring among various bus routes with
shade, landscaping, seating, and public art. The proposed conceptual public transit facilities are shown
in Figure 2-10.
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Pedestrian and Bicycle Access

The proposed project would include enhanced pedestrian paths along 1st Street and 2nd Street to
the existing Harbor Boulevard Promenade, with another pedestrian path along the proposed Palos
Verdes Linear Park. In addition, a Safe Routes to School Network would be developed along the
primary pedestrian streets. The primary Safe Route to School would be located along Mesa Street,
2nd Street, and Beacon Promenade, connecting Barton Hill Elementary School to the Boys and Girls
Club, as well as to the proposed Youth Sports Fields, Community Center, and Palos Verdes Linear Park.
Safe Route to School improvements will include curb extensions at intersections, landscape parkways
separating sidewalks from the roadway, and dedicated bicycle facilities.

The OSP Specific Plan Site would continue to be served by an existing bikeway on Harbor Boulevard
and Pacific Avenue. The proposed project would also include new bikeways along Centre Street, Mesa
Street, Palos Verdes Street, 2nd Street, and Santa Cruz Street, as well as a bicycle path through the
proposed Palos Verdes Linear Park, to provide improved bicycle access to the OSP Specific Plan Site.
Additionally, the proposed project would include a bike hub with secure bicycle parking,
showers/lockers, and a retail, rental, and repair shop. Bicycle parking and bike-share stations would
be readily available throughout the OSP Specific Plan Site, with focused bicycle hubs formed at the
intersection of major bicycle facilities along 2nd Street at Harbor Boulevard and Mesa Street. The
proposed bicycle and pedestrian facilities are shown in Figure 2-11 and Figure 2-12.
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Figure 2-10 OSP Specific Plan Site — Conceptual Public Transit Facilities
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Figure 2-11 OSP Specific Plan Slte Conceptual Blcycle Facﬂlhes
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Figure 2-12 OSP Specific Plan Site — Conceptual Pedestrian Paths
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Street Standards and Modifications

The OSP Specific Plan includes individualized street standards based on existing conditions and
proposed uses. These standards include streetscape improvements in the public right-of-way and
within the OSP Specific Plan Site with the goal of creating a pedestrian-friendly environment that
encourages walking, bicycling, and transit use while maintaining safe vehicular circulation.

The roadways surrounding the OSP Specific Plan Site include sidewalks, which would remain in place
and be updated pursuant to the OSP Specific Plan Street Standards and the City of Los Angeles
Mobility 2035 Plan standards, as described in more detail below (City of Los Angeles 2016).

Santa Cruz Street is a designated Local Standard Street with an ultimate right-of-way of 60 feet
improved with a 36-foot roadway, including a 30-foot half right-of-way consisting of an 18-foot
half roadway and a 12-foot sidewalk. Currently, the street is improved with a 20-foot half roadway
and a 10-foot sidewalk. Consequently, the OSP Specific Plan includes a 2-foot sidewalk easement
in lieu of narrowing Santa Cruz Street. In addition, roundabouts would be constructed at the
intersections of Santa Cruz Street with Cruz Street and Beacon Street, and a raised crosswalk with
curb extensions would be constructed at the intersection of Santa Cruz Street with the proposed
Palos Verdes linear park for traffic calming and improved safety.

1st Street is a designated Avenue Il with an ultimate right-of-way of 86 feet improved with a
56-foot roadway, including a 43-foot half right-of-way consisting of a 28-foot half roadway and a
15-foot sidewalk. The OSP Specific Plan includes redesignation of 1st Street from Avenue Il to a
Collector Street. A Collector Street’s ultimate right-of-way is 66 feet improved with a 33-foot
roadway, a 20-foot half roadway and a 13-foot sidewalk. Currently, the street is improved with a
25-foot half roadway and a 10-foot sidewalk; therefore, 1st Street is currently over-dedicated by
two feet. Consequently, the OSP Specific Plan proposes to vacate two feet on either side of 1st
Street. In addition, traffic-calming features would be constructed along the length of 1st Street,
including curb extensions at all intersections along the OSP Specific Plan Site frontage and two
raised crosswalks at the intersections of 1st Street and internal walking paths.

2nd Street is a designated Local Standard Street with an ultimate right-of-way of 60 feet improved
with a 30-foot half right-of-way consisting of an 18-foot half roadway and a 12-foot sidewalk. The
OSP Specific Plan includes the following modifications on 2nd Street:

o The proposed project would close or vacate 2nd Street between Harbor Boulevard and Palos
Verdes Street. This segment of 2nd Street is dedicated to a half right-of-way of approximately
35 feet, including a 25-foot half roadway and a 10-foot sidewalk. The OSP Specific Plan
proposes to close or vacate the full right-of-way of this segment of 2nd Street to create a
pedestrian street and provide public access easements to the satisfaction of the City of Los
Angeles Bureau of Engineering.

@ 2nd Street between Palos Verdes Street and Mesa Street is dedicated to an ultimate half right-
of-way of approximately 35 feet. Currently, the street is improved with a 25-foot half roadway
and a 10-foot sidewalk. The half roadway width is over-dedicated by five feet while the
sidewalk is underimproved by two feet. Consequently, the OSP Specific Plan proposes a 2-
foot sidewalk easement in lieu of narrowing 2nd Street between Palos Verdes Street and
Mesa Street. After Centre Street to the east, 2nd Street narrows to the total required right-
of-way of 60 feet. In addition, the project proposes traffic circles at the intersections of 2nd
Street with Mesa Street and Center Street, curb extensions at several locations along 2nd
Street, and two raised crosswalks at the intersections of 2nd Street and internal walking
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paths. A new traffic signal at the intersection of 2nd Street and Pacific Avenue is also
proposed.

3rd Street is a designated Collector Street with an ultimate right-of-way of 66 feet improved with
a 40-foot roadway, a 20-foot half roadway and a 13-foot sidewalk. 3rd Street is dedicated to a
half right-of-way of approximately 40 feet, improved with a 29-foot half roadway and an 11-foot
sidewalk. The half roadway width is over-dedicated by nine feet and its sidewalk is underimproved
by two feet. Consequently, the OSP Specific Plan proposes a 2-foot sidewalk easement in lieu of
narrowing 3rd Street. The OSP Specific Plan also proposes to construct curb extensions and raised
crosswalks with medians at the intersections of 3rd Street with the Palos Verdes Linear Park and
promenade area and curb extensions at the intersection of 3rd Street and Harbor Boulevard with
a new signal and enhanced crosswalks.

Harbor Boulevard is a designated Avenue | with an ultimate right-of-way of width of 100 feet,
including a 70-foot roadway, a 35-foot half roadway and a 15-foot sidewalk. Harbor Boulevard is
dedicated to a half right-of-way of approximately 65 feet. Currently, the street is improved with
a 53-foot half roadway and a 12-foot sidewalk. The half roadway width is over-dedicated by 18
feet and the sidewalk is underimproved by three feet. Consequently, the OSP Specific Plan
proposes a 3-foot sidewalk easement in lieu of narrowing Harbor Boulevard. In addition, the
proposed project would include a new signal and enhanced crosswalks at the intersection of
Harbor Boulevard and 3rd Street.

Beacon Street is a designated Local Standard Street with an ultimate right-of-way of 60 feet
improved with a 36-foot roadway, including a 30-foot half right-of-way, an 18-foot half roadway
and 12-foot sidewalk. The OSP Specific Plan includes the following along Beacon Street:

o Beacon Street between Santa Cruz Street and 1st Street is dedicated to a half right-of-way of
approximately 30 feet. Currently, the street is improved with a 20-foot half roadway and a
10-foot sidewalk. The half roadway width is over-dedicated by two feet and the sidewalk is
underimproved by two feet. Consequently, the OSP Specific Plan proposes a 2-foot sidewalk
easement in lieu of narrowing Beacon Street.

o The OSP Specific Plan proposes to close or vacate Beacon Street between 1st Street and 3rd
Street. This segment of Beacon Street is dedicated to a half right-of-way of approximately 30
feet. Currently, the street is improved with a 20-foot half roadway and a 10-foot sidewalk.
The OSP Specific Plan proposes to close or vacate the full right-of-way of this segment of
Beacon Street to create a pedestrian street and provide public access easements to the
satisfaction of City of Los Angeles Bureau of Engineering.

Palos Verdes Street is a designated Local Standard Street with an ultimate right-of-way of 60 feet
improved with a 36-foot roadway, an 18-foot half roadway and a 12-foot sidewalk. Palos Verdes
Street is dedicated to a half right-of-way of approximately 30 feet. Currently, the street is
improved with a 20-foot half roadway and a 10-foot sidewalk. The roadway width is over-
dedicated by two feet and the sidewalk is underimproved by two feet. Consequently, the OSP
Specific Plan proposes to include a 2-foot sidewalk easement in lieu of narrowing Palos Verdes
Street.

Centre Street is a designated Collector Street with an ultimate right-of-way of 66 feet, including a
33-foot half right-of-way improved with a 20-foot half roadway and a 13-foot sidewalk. The OSP
Specific Plan includes the following on Centre Street:
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o Centre Street between Santa Cruz Street and 2nd Street is dedicated to a half right-of-way of
approximately 30 feet. Currently, the street is improved with a 20-foot half roadway and a
10-foot sidewalk. Consequently, a 3-foot dedication would be provided to meet the required
half right-of-way between Santa Cruz Street and 2nd Street. The OSP Specific Plan proposes
a 13-foot sidewalk easement on both sides of this segment of Centre Street to accommodate
on-street diagonal parking spaces.

o Centre Street between 2nd Street and 3rd Street is dedicated to a half right-of-way of
approximately 40 feet. Currently, the street is improved with a 33-foot roadway and a 7-foot
sidewalk. The half roadway width is over-dedicated by seven feet and the sidewalk width is
underimproved by six feet. Consequently, the OSP Specific Plan proposes a 6-foot sidewalk
easement in lieu of narrowing Centre Street between 2nd Street and 3rd Street.

= Mesa Street is a designated Local Standard Street with an ultimate right-of-way of 60 feet
improved with a 36-foot roadway, an 18-foot half roadway and a 12-foot sidewalk. Mesa Street
is dedicated to a half right-of-way of approximately 30 feet where it is improved with a 20-foot
half roadway and a 10-foot sidewalk. The half roadway width is over-dedicated by two feet and
the sidewalk is underimproved by two feet. Consequently, the OSP Specific Plan proposes a 2-
foot sidewalk easement in lieu of narrowing Mesa Street.

The proposed roadway alignment modifications for these roadway segments are shown on
Figure 2-13 and proposed roadway safety and the location of traffic calming improvements are shown
on Figure 2-14. The current and proposed street designations and dimensions for these segments are
shown in Table 2-7.
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Figure 2-13 OSP Specific Plan Site — Proposed Roadway Alignment Modifications
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Figure 2-14 OSP Specific Plan Site — Proposed Roadway Safety and Traffic Calming Improvements
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Table 2-7 OSP Specific Plan Site - Existing and Proposed Street Dimensions

Ultimate Current Proposed

Right Road Right Road W+N E+S Right Road W+N E+S W+N E+S
Street Block Lengths Classification of Way Width Sidewalks of Way Width Sidewalks Sidewalks Classification of Way Width Dedication Vacation Easements Easements Sidewalks Sidewalks
Santa Cruz Beacon to Palos Verdes Local 30' 18' 12 30' 20' 10' 10' Local 30' 20' 0 0 - 2' - 12
Santa Cruz Palos Verdes to Centre Local 30' 18' 12! 30' 20' 10' 10' Local 30' 20' 0 0 - 2' - 12
1st Harbor to Beacon Avenue Il 43' 28' 15' 35! 25' 10' 10' Collector 33 20' 0 2! 0 0 13' 13'
1st Beacon to Centre Avenue Il 43' 28' 15' 35' 25' 10' 10' Collector 33! 20' 0 2! 0 0 13 13'
1st Centre to Mesa Avenue Il 43' 28' 15' 35! 25' 10' 10' Collector 33 20' 0 2! 0 0 13' 13'
2nd Harbor to Palos Verdes Local 30' 18 12 35' 25' 10' 10' Pedestrian via Vacation 0 0 0 35' 40' 40' - -
2nd Palos Verdes to Mesa Local 30' 18' 12' 35' 25' 10' 10' Local 35' 25' 0 0 7' 7' 12 12
3rd Harbor to Centre Collector 33 20' 13' 40' 29' 11 7' Collector 40' 29’ 0 0 4' - 13 -
Harbor 1st to 3rd Avenue | 50' 35! 15' 65' 53' 12 6' Avenue | 65' 43' 0 0 3 - 15' -
Beacon Santa Cruz to 1st Local 30' 18 12' 30' 20' 10' 10' Local 30' 20' 0 0 2! - 12 -
Beacon 1st to 3rd Local 30' 18' 12' 30' 20' 10' 10' Pedestrian via Vacation 0 0 - 30' 20' 20' - -
Palos Verdes  Santa Cruz to 3rd Local 30' 18 12' 30' 20' 10' 10' Local 30' 18' 0 0 2! 2' 12 12
Centre Santa Cruz to 1st Collector 33' 20' 13' 30' 20' 10' 10' Collector 33' 20' 3 0 - 3 - 13'
Centre 1st to 2nd Collector 33 20' 13' 30' 20' 10' 10' Collector 33' 33' 3 0 13' 13 13 13'
Centre 2nd to 3rd Collector 33' 20' 13' 40' 33 10' 7 Collector 40' 33' 0 0 - 5' - 13'
Mesa 1st to 2nd Local 30' 18' 12 30' 20' 10' 10' Local 30' 20' 0 0 - 2' - 12

N = north; E = east; S = south; W = west; ' = foot
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Parking Standards

The OSP Specific Plan establishes standards for automobile and bicycle parking, as well as loading
areas. The majority of proposed parking at the OSP Specific Plan Site would be provided in a series of
subterranean and/or semi-subterranean parking structures integrated within the building designs.
The parking structures would generally consist of one to two subterranean levels (maximum of two
subterranean levels) beneath the mixed-use and residential buildings. All parking, loading, or
vehicular circulation areas located above the ground floor would be screened. Townhomes would
include private attached garages to serve residents.

As part of the street improvements for the the proposed project, on-street public parking on the
surrounding streets through a mix of parallel and diagonal parking would be maximized. The OSP
Specific Plan proposes parallel parking along Santa Cruz Street, 1st Street, 2nd Street, the west side
of Harbor Boulevard, Beacon Street, Palos Verdes Street, Mesa Street, and Centre Street between
Santa Cruz Street and 1st Street. Diagonal parking is proposed along 3rd Street and Centre Street from
1st Street to 3rd Street. Existing street parking would be restriped to accommodate the proposed
conditions, consistent with the existing diagonal street parking and subject to LADOT approval.
Figure 2-15 illustrates the proposed parking locations and types.

In addition, electric vehicle (EV) charging spaces and bicycle parking would be provided throughout
the OSP Specific Plan Site in accordance with the applicable rules and regulations in effect at the time
of receipt of the building permit. Additionally, a minimum of five percent of the required residential
parking or two parking stalls, whichever is greater, would be provided and marked for pick up and
drop off to accommodate ride share programs. The required number of bicycle parking spaces for
development on the OSP Specific Plan Site would comply with the applicable provision of LAMC
Section 12.21.A.16. Automobile parking standards by use within the OSP Specific Plan are provided in
Table 2-8.
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Figure 2-15 OSP Specific Plan Site — Proposed Parking
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Table 2-8 OSP Specific Plan Site — Vehicular Parking Requirements

Number of Parking Spaces? 2

Land Use Minimum

Residential (per dwelling unit)

Multi-family Housing 1.0
Permanent Supportive Housing 0.25
Single Family, Attached 1.50
Age-Restricted Senior 0
Supportive Services? 0

Non-residential (per 1,000 sf of floor area)

Neighborhood Serving Uses 1.0
Commercial Retail Uses

Services/Institutional 2.0
Retail/Restaurant/Entertainment 2.0

sf = square feet
! No visitor parking would be required in the OSP Specific Plan Site.

20n-site delivery/service/loading would be required for buildings with residential use of 30 or more dwelling units or with non-residential
uses greater than 10,000 sf of floor area.

3 Supportive Services are considered an accessory use to the primary residential use and are exempt from the automobile parking
requirements.

2.5.2.5 Open Space Requirements

On-site common open space and private open space for future residents on the OSP Specific Plan Site
would align with the provisions of LAMC Section 12.21 G, except that: (1) community rooms and other
interior resident amenity spaces at least 600 sf for proposed buildings with 16 or more dwelling units
or guest rooms, or at least 400 sf for proposed buildings with less than 16 dwelling units or guest
rooms, may qualify as common open space but would not qualify for more than 40 percent of the
total required usable open space; (2) area covered by shade structures, overhangs, and canopies
would count toward exterior common open space area requirements; (3) balconies, patios, and
porches would count toward required private open space requirements; and (4) private open space
would be a minimum of 50 sf, with a minimum length/width of five feet.

In addition to common and private open space, 5.3 acres of public park space would be provided on
the OSP Specific Plan Site. Figure 2-16 identifies the six proposed public park components to be
developed as part of each of the three Phases, as well as other open space amenities for residents.
These include the Centre Street Park, Community Center and Recreation Deck, Palos Verdes Linear
Park North, Middle and South Blocks, and Harbor Plaza. Two public park components must be
developed and completed prior to Certificate of Occupancy for the final building in each Phase,
pursuant to the requirements of the OSP Specific Plan. The OSP Specific Plan includes requirements
and programming for the proposed open space and landscaping on the OSP Specific Plan Site. The
proposed public parks include the following:

= Palos Verdes Linear Park. The Palos Verdes Linear Park would include a variety of playgrounds
serving different ages and physical abilities, a picnic area, and an open field. Other potential
amenities could include a skate park, dog park, and/or bandshell, which would be determined
through future community engagement.
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Centre Street Park. The Centre Street Park would include both indoor and outdoor space
amenities to provide opportunities for art, education, sports, and/or exercise.

Harbor Plaza. Flexible seating would be provided within the Harbor Plaza for the public. The plaza
would also be designed to host a variety of informal and programmed activities, including, but
not limited to, live entertainment, outdoor games, and/or other community programs.

Paseo Plazas. The paseo plazas would serve as gateways into the OSP Specific Plan Site as an
extension of the downtown San Pedro area, and are intended to host public art. The paseos would
include art such as climbable sculptures, outdoor galleries with rotating exhibits, kiosks for selling
or creating art, and/or art walls.
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Figure 2-16 OSP Specific Plan Site - Proposed Park and Recreational Amenities
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2.5.2.6 Architecture and Landscaping Requirements

Architecture

Architecturally, development on the OSP Specific Plan Site would be characterized by modern building
materials such as cement plaster with accent materials and a variety of textures, including precast
concrete, wood, and stone. Building designs and materials would complement the historic, climatic,
and cultural character of the community. Building materials would be durable; resilient to saltwater
moisture, coastal breezes, and air pollutants; and easy to clean. The material, colors, and patterns
would be designed to provide visual interest, while reinforcing a human scale. Clear glass tinted in
accordance with Title 24 of the California Code of Regulations would be used for wall openings along
street-level facades of commercial uses. All glass used in building facades would be low-reflective or
treated with an anti-reflective coating to minimize glare. Windows would be double paned and would
meet or exceed the current Title 24 requirements.

Any stucco used on building facades would be applied in combination with at least one other material,
not including materials used in windows, doors, balconies, and railings. Visible exterior surfaces of the
proposed structures, fencing, recreational equipment, and outdoor art installations would be
constructed of materials such as, but not limited to, high-performance and/or non-reflective tinted
glass (without mirror-like tints or films), pre-cast concrete, fabricated wall surfaces, composite
materials, wood, coated metal, and stone to minimize glare and reflected heat.

The architecture of the buildings will reflect the proposed project’s location in the neighborhood, with
neighborhood residential buildings characterized by a more conventional design, waterfront and
mixed-use buildings exhibiting dynamic trends, and civic buildings having iconic architecture.
Structures sharing the same block would be designed as a collection of harmonious and well-
coordinated, yet distinct, buildings. Ground floors with commercial and retail uses would include
expansive windows and would integrate with adjacent streets and public right-of-way and activate
the pedestrian environment. The residential portions of the OSP Specific Plan Site would include a
mix of building types such as townhome-style units and mid-rise buildings with a range of architectural
styles. Residential buildings would encourage street-level interaction through the provision of stoops
and ground floor patios. Buildings would be designed to incorporate shade elements such as
overhangs, canopies, awnings, and fins to control solar access while limiting obstructions of views.

Landscaping

The OSP Specific Plan Site landscape design and plant selection would engage the community’s
historic, climatic, and cultural character. At least 80 percent of the proposed landscaped area would
be planted with drought-tolerant shrubs and groundcover. Plant species would be native and/or
adaptive to the region, reflecting the southern California coastal environment and enhancing the
urban habitat to support local wildlife. Proposed turf areas would include water-conserving species
appropriate for the project area climate. It is conservatively assumed all existing street trees on the
OSP Specific Plan Site would be removed during project construction. All street tree removals will be
subject to applicable Bureau of Street Services Urban Forestry Division and Public Works
requirements. Proposed street trees would be selected based on those already predominant in the
community and in accordance with the requirements of LAMC Section 62.171, while establishing a
sense of place and street hierarchy within the project area. A total of approximately 504,051 sf of
landscaping would be installed as part of the proposed development on the OSP Specific Plan Site.
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2.5.2.7 Lighting and Signage

The proposed development on the OSP Specific Plan Site would include exterior lighting on the
buildings and along pedestrian pathways for security, safety, and wayfinding purposes. Additional
accent lighting to highlight signage, public art, and landscaping elements would also be incorporated
throughout the OSP Specific Plan Site. Exterior lighting would consist of energy efficient LED and/or
fluorescent bulbs and would comply with applicable energy standards, such as Title 24. Exterior
lighting would be of low intensity and appropriately shielded and directed downward pursuant to the
requirements of LAMC Chapters 1 and 9, while still providing sufficient lighting to maintain safety.
Proposed lighting within the public right-of-way would comply with the Bureau of Street Lighting
Design Standards and Guidelines and would be subject to approval by the City of Los Angeles
Department of Public Works.

The proposed development on the OSP Specific Plan Site would include signage in accordance with
the LAMC to identify the proposed residential amenities such as the health clinic and wellness center,
administrative offices, building and tenant signage for commercial uses and residential buildings, and
wayfinding pedestrian and bicycle signage. Project signage would be compatible with the proposed
architecture of the OSP Specific Plan Site and its surroundings. As discussed above, signage would be
illuminated by low-intensity exterior lights that would comply with the provisions of LAMC Chapters
1 and 9, which establish lighting requirements and prohibit signage with flashing lights.

2.5.2.8 Utilities and Mechanical Equipment

The OSP Specific Plan Site is in a developed area and is served by existing electricity, natural gas,
water, stormwater, wastewater, and telecommunications utilities. LADWP supplies potable water and
electricity, and Southern California Gas Company (SoCalGas) provides natural gas to the OSP Specific
Plan Site. LASAN owns and manages the City’s sanitary sewer system, which conveys wastewater to
four water reclamation plants across the city. Wastewater generated at the OSP Specific Plan Site
would be conveyed to the Terminal Island Water Reclamation Plant for treatment. Stormwater from
the OSP Specific Plan Site would be conveyed to the City of Los Angeles’ storm drain infrastructure.
Solid waste and recycling services at the OSP Specific Plan Site are provided by LASAN. Telephone and
internet services for the OSP Specific Plan Site would be provided by private companies, such as
Spectrum and Frontier. Existing infrastructure serving the OSP Specific Plan Site is shown on
Figure 2-17.
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Figure 2-17 OSP Specific Plan Site - Existing Infrastructure Overlay
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Proposed development on the OSP Specific Plan Site would include select upgrades to existing utilities
to meet increased demand, as well as to modernize and repair existing, aging infrastructure. Electrical
system upgrades would be required, and determined on a project by project basis in accordance with
applicable regulations, including installation of new aboveground electricity poles, transformers, and
potentially underground electricity utilities to service the proposed development. Improvements to
the electrical distribution system for the OSP Specific Plan Site would be determined by LADWP
through the permitting process. As part of proposed redevelopment at the OSP Specific Plan Site,
LADWP would require pad-mounted transformers for panels over 600 amperes®. The proposed
buildings on the OSP Specific Plan Site would generally result is electrical loads necessitating between
one and two mounted transformers for each building, pursuant to LADWP’s requirements. A
“backbone” electricity transmission corridor would be constructed and would consist of at least six 5-
inch ducts and vaults under the streets of each block. Existing natural gas infrastructure within the
streets adjacent to the OSP Specific Plan Site would be sufficient to serve the proposed project and
no upgrades related to natural gas would be required.

The project would construct new on-site water distribution lines that would connect to the existing
water system infrastructure, consisting of 6- to 8-inch main lines, within the adjacent streets. An
LADWP Service Advisory Report for the existing water mains serving the OSP Specific Plan Site was
completed in 2022 and indicates the existing water mains would likely satisfy the private water
demands of the proposed project. In addition, a Water Supply Assessment (WSA) for the proposed
project was completed by LADWP to determine whether existing water supplies would be sufficient
to serve the proposed project. The WSA was approved by the City on July 12, 2022. The WSA
determined the proposed development on the OSP Specific Plan Site and 327 Harbor Site combined
would increase total net water demand by 127 acre-feet annually and LADWP has sufficient water
supplies to serve the proposed project during normal, single-dry, and multiple-dry water years, in
addition to the existing and planned future demands on LADWP. Improvements to the water system
infrastructure would be determined by LADWP and completed in accordance with the results of City
of Los Angeles Fire Department review and requirements for fire flow.

Stormwater from the OSP Specific Plan Site would primarily be directed to existing public storm drains
along the adjacent streets. On-site improvements to stormwater infrastructure would include on-site
stormwater conveyance and treatment in accordance with the City of Los Angeles Low Impact
Development (LID) standards. In addition, the proposed project would include the construction of
storm drain systems concurrent with the construction of the proposed streetscape improvements
(i.e., curb extensions) on Santa Cruz Street, 1st Street, 2nd Street, and 3rd Street that would convey
surface flows to the existing public storm drains along Center Street, Palos Verdes Street, and Harbor
Boulevard. The proposed project would seek to increase pervious areas throughout the OSP Specific
Plan Site through landscaping and permeable pavement and may include stormwater management
features such as underground detention basins, bioswales, rainwater capture and reuse for
landscaping, and parkway planters to provide biotreatment for roadway drainage.

The OSP Specific Plan Site is currently served by existing 33-inch sewer main lines under Beacon Street
and Harbor Boulevard that convey wastewater to the Terminal Way Pumping Station and, from there,
to the Terminal Island Water Reclamation Plant for treatment (KPFF 2022; Appendix K). New
connections to the existing sewer lines would be required to serve the proposed buildings on the OSP
Specific Plan Site. During the permit process, LASAN would determine whether existing sewer lines
are sufficient for the proposed project and may impose requirements for new sewer lines, if needed.

8 “Ampere,” often abbreviated as “amp,” is one of the standard units of measurement used in measuring electricity.
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Sewer improvements, if required by LASAN, would occur concurrently with the proposed roadway
improvements discussed under Section 2.5.2.4, Site Access, Street Standards, and Parking.

The proposed development at the OSP Specific Plan Site would continue to be served by existing
telecommunications providers and would provide universal Wi-Fi connectivity throughout residential
and public spaces within the site. Section 4.7, Hydrology and Water Quality, Section 4.15, Utilities and
Service Systems, and Section 4.16, Effects Found Not to be Significant, include discussions of existing
and proposed utility and infrastructure use, including energy, potable water, wastewater, and
stormwater.

HVAC and other building and mechanical systems, such as fire suppression and trash enclosures,
would be located in parking garages, when possible, to limit visual, olfactory, and auditory effects.
Building and mechanical components would be integrated into the proposed project’s architectural
design and be screened from view through enclosures

2.5.3 Green Building Features

The proposed project is based on principles of smart growth and environmental sustainability, as
evidenced in its mixed-use nature, the project site’s proximity to downtown San Pedro, accessibility
of public transit, and availability of existing infrastructure to service the proposed uses. In addition,
the proposed project would incorporate features to achieve LEED® Gold, Greenpoint, or similar rating
system certification for residential and non-residential buildings. Such features would include energy-
efficient buildings, a pedestrian- and bicycle-friendly site design, and water conservation measures,
among others. Water conservation features would include a range of techniques that enhance site
sustainability. As described above, drought-tolerant plants and indigenous species would be used in
the proposed landscaping program. Stormwater would be collected and cleansed through a first-flush
filtration system of rain gardens and urban bioswales, both within proposed parks and throughout
the street network. Stormwater filtration planters would collect roof water. This subsection
summarizes the minimum sustainability features and regulatory measures that would be
implemented as part of the proposed project:

2.5.3.1 Water Conservation

= Low-flow indoor plumbing fixtures
o High-efficiency toilets

@ High-efficiency clothes washers either within individual units and/or in common laundry
rooms

o High-efficiency Energy Star-rated dishwashers, where appropriate

=  Drought-tolerant, native landscaping

= Use of landscape contouring to minimize precipitation runoff
= High-efficiency landscape irrigation systems

= LID stormwater features

2.5.3.2 Energy Conservation

= Use of LED or other energy-efficient lighting technologies, where appropriate
= Use of energy-efficient HVAC systems
= |ncorporation of solar photovoltaic on roofs
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= Use of Energy Star-labeled products and appliances, where appropriate

= Incorporation of passive energy efficiency strategies, such as roof overhangs, porches, and inner
courtyards, where appropriate

=  All-electric residences (natural gas for common area amenities, public facilities, and commercial
spaces only)

2.5.3.3 Construction and Design Elements

= Incorporation of bicycle parking and storage
= |ncorporation of EV charging spaces

= Recycling and reuse of building and construction materials to the maximum extent feasible,
including on-site recycling and reuse of concrete removed during demolition and salvaging of
existing appliances and fixtures

These features would be implemented as conditions of approval for the proposed project or pursuant
to the regulations or design criteria required by the OSP Specific Plan. The proposed project would
also comply with the latest Title 24 and building code regulations related to sustainability during
project development.

2.5.4 Project Construction

Construction of the 327 Harbor Site project component is anticipated to commence in 2023, with
completion in 2025, and construction of the OSP Specific Plan is anticipated to occur over three Phases
spanning approximately 14 to 20 years. For the purposes of a conservative analysis, it is anticipated
construction activities on the OSP Specific Plan Site would commence in 2024 and end in 2037. As
described above under Section 2.5.2.2, Proposed Site Plan and Development Scenarios, the
environmental impact analysis in this document considers two scenarios for the OSP Specific Plan
Site: Scenario A, in which the Phases are built to the maximum development as shown in Table 2-3,
and Scenario B, in which Phases 1 and 2 are “recipient” Phases and Phase 3 is a “donor” Phase. Under
both scenarios, construction of Phase 1 is anticipated to occur between 2024 and 2030, construction
of Phase 2 is anticipated to occur between 2031 and 2035, and construction of Phase 3 is anticipated
occur between 2034 and 2037. Construction would be broken up into 11 stages to minimize impacts
to existing residents. Construction stages 1 through 4 would occur in Phase 1, construction stages 5
through 7 would occur in Phase 2, and construction stages 8 through 11 would occur in Phase 3. The
construction stages are illustrated in Figure 2-18.
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Figure 2-18 OSP Specific Plan Site Construction Stages
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Construction of each Phase on the OSP Specific Plan Site would include the phased demolition of
existing buildings and facilities, site preparation, grading and excavation, building construction,
paving, and architectural coating activities. In addition, utilities realignment and upgrades would be
included in each phase, as needed, to serve the proposed buildings. In total, 500,303 sf of existing
buildings would be demolished. The maximum depth of excavation on the OSP Specific Plan Site
would be 25 feet below ground surface (bgs) for the removal of uncertified fill and construction of the
two-level underground parking structures. A total of 378,645 cubic yards (cy) of soil would be
exported from the OSP Specific Plan Site. With a capacity of 16 cy per truck, soil hauling would result
in approximately 23,666 one-way truck trips.

Construction on the 327 Harbor Site would include site preparation and grading, building
construction, paving, and architectural coating. Excavation on the 327 Harbor Site would be a
maximum of five feet bgs for removal of approximately 4,300 cy of uncertified artificial fill material,
except for the placement of 24-inch piles, which would include ground disturbance to a maximum
depth of 45 feet bgs. With a capacity of 16 cy per truck, soil hauling from the 327 Harbor Site would
result in approximately 269 one-way truck trips.

Haul trucks would export soil and materials to the Sunshine Canyon Landfill in unincorporated Los
Angeles County and the Azusa Land Reclamation in the city of Azusa. Construction hauling would
primarily be directed along 1st Street, 3rd Street, and Harbor Boulevard to minimize potential traffic
impacts to existing residents. A Construction Management Plan, including haul routes, worker
parking, job site informational signage, delivery and material off-haul hours, traffic control plan, and
schedule, would be implemented during project construction.

Construction would primarily occur Monday through Friday between the hours of 7:00 a.m. to 3:30
p.m., with occasional work on Saturdays or past 3:30 p.m. on weekdays.

Specific construction details for the on the OSP Specific Plan Site Scenarios A and B are described
further below.

2.5.4.1 QOSP Specific Plan Site — Scenario A

Under Scenario A, construction of Phase 1 on the OSP Specific Plan Site would initially occur on the
site of the existing Social Hall and Sports Field, minimizing the initial relocation effects to Rancho San
Pedro residents. Later during the construction of Phase 1, the phased demolition of 156 existing
residential units would occur. Phase 1 would include construction of up to 375 housing units, up to
32,000 sf of Neighborhood Serving Uses, and two public park components resulting in approximately
2.3 acres of park land.

Construction of Phase 2 on the OSP Specific Plan Site would occur on the southernmost portions of
the OSP Specific Plan Site. Construction of Phase 2 would include the demolition of 144 existing
residential units and the construction of up to 600 housing units, up to 25,000 sf of commercial retail,
up to 30,000 sf of Neighborhood Serving Uses, and two public park components resulting in
approximately 1.5 acres of park land.

The final stage of construction on the OSP Specific Plan Site, in Phase 3, would occur on the northern
portions of the OSP Specific Plan Site. Construction of Phase 3 would include demolition of 178
existing residential units and the construction of up to 578 housing units, 23,000 sf of Neighborhood
Serving Uses, 20,000 sf of commercial retail, and two public park components resulting in
approximately 1.5 acres of parks. Each of the new apartment and mixed-use buildings completed
throughout the OSP Specific Plan Site would include the construction of two levels of subsurface
parking.
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2.5.4.2 QOSP Specific Plan Site — Scenario B

Under Scenario B, similar to Scenario A, construction of Phase 1 would initially occur on the site of
the existing Social Hall and Sports Field, with the phased demolition of 156 existing residential units
occurring in the later stages of construction of Phase 1. Phase 1 would include construction of up to
450 housing units, 39,000 sf of Neighborhood Serving Uses, and two public park components resulting
in approximately 2.3 acres of parks.

Construction of Phase 2 would occur on the southernmost portions of the OSP Specific Plan Site.
Construction of Phase 2 would include the phased demolition of 144 existing residential units and the
construction of up to 673 housing units, 30,000 sf of commercial retail, 37,000 sf of Neighborhood
Serving Uses, and two public park components resulting in approximately 1.5 acres of parks.

The final stage of construction, in Phase 3, would occur on the northern portions of the OSP Specific
Plan Site. Construction of Phase 3 would include the demolition of 178 existing residential units in
phases and the construction of up to 430 housing units, 15,000 sf of commercial retail, 9,000 sf of
Neighborhood Serving Uses, and 1.5 acre of parks. Each new apartment and mixed-use building
completed throughout the OSP Specific Plan Site would include the construction of two levels of
subsurface parking.

A summary of the construction phases for both of the OSP Specific Plan Site scenarios is provided in
Table 2-9.
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Table 2-9 OSP Specific Plan Site — Anticipated Construction Schedule

Location
(Construction Dates)

Location (APN)

Demolition

Dwelling Units

Constructed

Scenario A

Neighborhood Serving Uses
Constructed

Commercial Retail Uses

Constructed

Public Open Space
Constructed (acres)

Dwelling Units
Constructed

Project Descripfion

Scenario B

Neighborhood Serving Uses
Constructed

Public Open Space
Constructed (acres)

Commercial Retail
Uses Constructed

7449-018-901 and
7449-018-902

Phase 1 (2024-2030)

7455-017-900,
7455-027-929, and
7455-027-930

Phase 2 (2031-2035)

7449-017-900,
7449-017-901,
7449-017-902, and
7449-018-900

Phase 3 (2034-2037)

Social Hall, 156
residential units

144 residential units

178 residential units

Up to 375 units

Up to 600 units

Up to 578 units

Up to 32,000 sf, for uses such
as a youth center, property
management, social hall,
workforce development office,
and office for resident groups

Up to 30,000 sf, for uses such
as a health clinic, wellness
center, childcare center,
bicycle rental and parts store,
senior center, and outdoor
fitness center

Up to 23,000 sf, for uses such
as a business incubator® and
art gallery and studios

None

Up to 25,000 sf, for
uses such as a market,
drug store, or
pharmacy

Up to 20,000 sf, for
uses such as
restaurants and retail

2.3

1.5

1.5

Up to 450 units

Up to 673 units

Up to 430 units

Up to 39,000 sf, for uses such as
a youth center, property
management, social hall,
workforce development office,
and office for resident groups

Up to 37,000 sf, for uses such as
a health clinic, wellness center,
childcare center, bicycle rental
and parts store, senior center,
and outdoor fitness center

Up to 9,000 sf, for uses such as
a business incubator and art
gallery and studios

None 1.5

Up to 30,000 sf, for 1.7
uses such as a market,

drug store, or

pharmacy

Up to 25,000 sf, for 1.6
uses such as
restaurants and retail

° A business incubator is an organization that helps startup companies and individual entrepreneurs to develop their businesses by providing a full-scale range of services such as management training, office space, and venture capital financing opportunities.
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2.5.5 Relocation Plan

The phasing of the proposed project is planned to minimize disturbance to current residents on the
OSP Specific Plan Site. The proposed project would pursue a build-first approach. When residents
must be relocated, HACLA would adhere to all requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970.

Resident relocation would be guided by the One San Pedro Relocation Plan. The Relocation Plan sets
forth procedures to assure the fair, uniform, and equitable treatment of persons displaced from their
homes when development occurs. It identifies the administrative requirements for conducting
relocation and sets forth relocation standards, occupancy standards, methods for obtaining
replacement housing, payments available, and other related provisions of relocation practices.

HACLA’s commitment to the existing Rancho San Pedro public housing residents includes the
following provisions:
= Residents would not be permanently displaced, unless residents choose to permanently relocate.
= HACLA would implement build-first opportunities, if available and feasible.
= |[f resident relocation is required, residents would be given the following options:

o Move to an on-site vacant unit, if available;

@ Move to an off-site apartment during construction, which may include another public housing
unit, such as a unit on the 327 Harbor Site, if available; or

@ Move in with family and/or friends.

= Off-site resident relocation opportunities offered would be located within the Barton Hill
Elementary jurisdiction.

= Residents would be offered a choice of housing, including a new on-site unit, a Tenant-Based
Housing Choice Voucher, or a public housing unit at another HACLA community.

= All households in good standing would have the right to return.

= Re-screening would not disqualify residents from receiving replacement housing. Re-screening
would be done to ensure families are placed in appropriately sized and subsidized housing.

= Resident rents would continue to be structured in the same manner as under existing public
housing, with households paying an equivalent rent to their current rent structure.

= Residents would continue to have tenant protection provisions in the new leases.

=  Support for tenant leadership and formal organization.

As a built-out community without vacant parcels to develop initial phases upon, the development
phasing strategy for the OSP Specific Plan Site would necessitate some relocation for current Rancho
San Pedro residents during the initial stages of construction. It is anticipated 36 households would be
relocated during construction stage 1 and another 36 households would be relocated during
construction stage 2. Construction stage 1 would occur on the sites of the existing Sports Field, Social
Hall, and Administration Building to minimize resident relocation. The 327 Harbor Site would
accommodate 46 of the households that require relocation during Phase 1 and Phase 2 of the
proposed project.

The First Amended and Restated Exclusive Negotiating Rights Agreement (ENA) between HACLA and
OSP Collaborative, dated December 21, 2018, includes a process in Section 2.4 for the OSP
Collaborative to identify sites in San Pedro that may be potentially suitable or appropriate to become
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a part of the proposed project or to become a part of any separate development activity by the OSP
Collaborative or HACLA, which development activity is not dependent on the partial or complete
buildout of the proposed project, would proceed regardless of the status of this project, and which
may be or become available for purchase through a voluntary sale by the owner. If the OSP
Collaborative and HACLA agree that any such site may be of possible future benefit, the OSP
Collaborative shall use good faith efforts, at its sole cost and expense, to negotiate an option to
purchase such site and, in the alternative, HACLA would have the option of purchasing the site from
the OSP Collaborative. Any development of an alternative site is conditioned upon future
environmental review under CEQA and NEPA, as applicable. Under this process in the ENA, the OSP
Collaborative is currently pursuing options to acquire an additional site that could also serve as a
relocation option for Rancho San Pedro residents. However, the proposed project would not depend
on the acquisition of an additional site for relocation.

2.6  Project Objectives and Benefits

Given the age and condition of the existing public housing units and the high need for more affordable
housing in the city, increased investment interest in the area, and the State designation of the project
site as an Opportunity Zone?’, the underlying purpose of the OSP Specific Plan is to redevelop Rancho
San Pedro to transform the community into a mixed-income, mixed-use neighborhood for current
and future residents. The objectives and benefits of the proposed project include:

= |mplement the policies of the City of Los Angeles General Plan Framework Element, the Southern
California Association of Governments (SCAG) Regional Transportation Plan/Sustainable
Communities Strategy (RTP/SCS), and the San Pedro Community Plan that encourage growth in
urban infill areas to improve mobility options, enhance pedestrian opportunities, and reduce auto
dependence.

=  Provide a substantial increase in the number of affordable housing units, consistent with the goals
of HACLA’s 25-Year Vision Plan, the San Pedro Neighborhood Transformation Plan, and the City’s
Housing Element to expand the supply of affordable housing units in Los Angeles.

= Replace existing affordable housing units on the OSP Specific Plan Site with code-compliant
affordable and moderate housing units in a variety of sizes and configurations to allow for a mix
of household sizes, enhanced security and accessibility, and long-term useful life of buildings to
minimize the future need for substantial repairs or replacement of the affordable housing.

= Improve the housing stock in the community by demolishing existing buildings which contain lead
and asbestos.

= Ensure existing tenants’ first right to re-occupy units appropriate to household size through
phasing of development and providing a mix of low- and moderate-income units.

= |ncorporate building designs that integrate into the surrounding neighborhoods, take advantage
of waterfront views, provide a variety of building types, and integrate new amenities with a focus
on developing a healthy and vibrant community.

= Create a mixed-use, mixed-income community that includes a mix of dwelling unit types and sizes,
affordability levels, local-serving retail, community services, and active and passive open/green
space.

19 Opportunity Zones are census tracts defined as an “economically-distressed community where new investments, under certain
conditions, may be eligible for preferential tax treatment” (State of California 2022).
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Implement green design practices to ensure environmental sustainability, including, but not
limited to, energy and water efficiency.

Create new recreation and park facilities that meet the needs and enhance safety of the future
residents at the project site and the broader community.

2.7  Required Approvals

The proposed project would require the following actions and approvals:

Adoption of Master Development Agreement, Disposition and Development Agreements, Ground
Leases, and Relocation Plan by HACLA

National Environmental Policy Act (NEPA) Part 58 compliance necessary for
Demolition/Disposition and Rental Assistance Demonstration (RAD) Conversion of the existing
Rancho San Pedro development from the United States Department of Housing and Urban
Development (HUD) and potential federal funding for the project

Certification of the Environmental Impact Report (EIR)/Environmental Impact Statement (EIS) by
HACLA Board of Directors and publication of the Record of Decision in the Federal Register by
HUD

Adoption of the OSP Specific Plan, General Plan Amendments, Amendment of the CPIO
boundaries, and Zone and Height District change by the City of Los Angeles

Adoption of a Phased Vesting Tentative Tract Map (VTTM) by the City of Los Angeles. The Phased
VTTM is consistent with applicable regulations within the OSP Specific Plan. The Phased VTTM
consists of nine ground lots and a Final Map will be filed for each subsequent development phase.

Haul Route Approval from the Los Angeles Department of Building and Safety
Permit for removal of street trees

Other discretionary and ministerial permits and approvals that may be deemed necessary, including,
but not limited to, demolition of structure and landscaping including street trees, temporary street
closure permits, grading permits, Haul Route permits, excavation permits, foundation permits,
building permits, and sign permits to execute and implement the project.

Draft Environmental Impact Report/Environmental Impact Statement 2-55



Housing Authority of the City of Los Angeles and City of Los Angeles Housing Department
One San Pedro Specific Plan

This page intentionally left blank.

2-56





