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Contact: Jordan.gray@mbakerintl.com 
JN 168443 

R.D. Olson Development
Dana Point Harbor Partners, LLC

Subject:    
Dana Point Harbor Revitalization PA-3 Hotel Project Parking Assessment & 
Parking Management Plan (PMP) – rev. 4 

Introduction 

Dana Point Parking Management Plan (PMP)

Exhibit 1
Exhibit 2

Dana Point PMP.



Project Description 

“Dana House" “Surf Lodge”

Surf Lodge

 

 
 

Dana House

 

 

 
 

 

Michael Baker 
INTERNATIONAL 



Dana Point PMP,  

Exhibit 3A and 3B

 

 

 

Attachment B,

Dana House

Michael Baker 
INTERNATIONAL 



General Provisions Checklist 

Dana 
Point Harbor District Regulations Off-Street Parking Standards and Regulations

Attachment A

 Shared Parking Demand Assessment 

Table 1
 

 

TABLE 1 – DEVELOPMENT AREA SUMMARY 
 

    

    
    

 

I I I I I I 

Michael Baker 
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Table 2

Table 2

 

TABLE 2 – PA-3 HOTEL PROJECT CODE PARKING REQUIREMENTS 

I I I I I 

Michael Baker 
INTERNATIONAL 



 
Table 2

 Off-Street Parking Standards and Regulations:
 
 plus
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Table 3 Table 4

Table 3
Table 4

Off-Street 
Parking Standards and Regulations

Table 5

Michael Baker 
INTERNATIONAL 



Excerpts from 2022 Updated Dana Point Harbor PMP  

Dana Point Parking Management Plan (PMP)

“Overall Findings - 
Walker’s key findings from the analysis are as follows: 

 Consistent with the 2014 PMP and 2019 PMP Addendum, Walker projects that there will 
be a surplus of parking spaces in the Commercial Core area, compared to parking 
requirements and parking demand projections, when construction is completed. 
o The 1,475 spaces proposed to serve the public in Planning Area 2 exceeds the 1,328 

spaes required (per Chapter II-14 of the Revitalization Plan and District Regulations_ 
for the commercial uses in Planning Area 2, which results in a 147-space surplus” 

“Commercial Uses in Commercial Core –  

Consistent with the projection made in the 2014 PMP, Walker projets that 1,034± spaces (page 
54 of the 2014 PMP) will be needed to serve the commercial uses (excluding boater uses) in the 
Commercial Core area. A additional nine (9) spaces are projected to be required or the Museum, 
bringing the total to 1,043± spaces recommended to serve the Commercial Corse uses. A total of 
1,475 parking spaces will be provided to serve the public, as shown in Figure 2 (public parking 
spaces in parking facilities Ia, Ib, and Ig), which results in a 432± space surplus.

Michael Baker 
INTERNATIONAL 
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TABLE 5 – PA-3 HOTEL PROJECT PEAK SHARED PARKING DEMAND 

Planning Area 3 Trip Generation 

Attachment C
DPHR Traffic & Parking 

Analysis prepared by RBF in 

Attachment C

Parking Management Plan/Transportation Demand Management 
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Attachment D

Attachment E

Surf Lodge Dana House

”Hotel operators shall provide hotel guests with access to a free on-demand regional service 
shuttle connecting to a public regional trolley or public transportation service, and hotel 
employees who take public transit to work shall receive fully subsidized public transit passes.” 

Michael Baker 
INTERNATIONAL 



Exhibit 3A

Surf Lodge Dana House

“The hotels in Planning Area 3 shall directly offer kayak, paddle board, bicycle, and similar 
recreational rentals at no or discounted costs to guests of the lower costs rooms: alternatively, 
collaboration with nearby business or co-operatives may be allowed.” 

Surf Lodge Dana House

Attachment F. 

Michael Baker 
INTERNATIONAL 



 

Surf Lodge
Dana House

Dana House Valet Parking Plan 

Exhibit 3A

Potential Valet Operations 

Valet Queuing 

Vehicle Pass-Through 

Temporary Stacking 

'--...,/ 

VEHICI..E 
, •CONTROL GATES I 

\ , -- ., IO ( C 

Michael Baker 
INTERNATIONAL 



 

Surf Lodge Parking Controls 

Dedicated Boater Parking Controls 

Michael Baker 
INTERNATIONAL 



Delivery Truck Access 

Boater Parking During Construction & Temporary Operations Plan 

Attachment G

Attachment 
H 

Conclusion 

Michael Baker 
INTERNATIONAL 
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General Provisions Checklist For Hotel Planning Area 3 

Except as otherwise specified In these Dana Point Harbor District Regulations, off-street partdng lot the Dana Point Halbor shall be In 
Compllance Sec:tfon accordance with the followin, provisions and regulations: 

.. 

I Q£Hri9D gf 9ff•1JC1:eI Piddor Required parking spaces shall be located ln close proximity to the use or uses they serve as described In an 
approvedCo.istillDevelopmentPermlt. 

Jolnt·\l§f0CShBffdMrtlD! ln recoan!tionoftheuniquecharacteristicsoftheHarborand itsuses,acomprehenslveParkingManagementPlan 
may be processed with a Coastal Development Permit to demonstrate the aggregate tota l of otherwise required parting spaces is adequate for 

b) therangeofcommercialandrecreationalusesproposed.Requireddesignated boaterparkingshallnotbeused in joint-useorsharedparklng 
plans. The public boat launch ramp facility may be included as part of a Joint-use or shared parking plan when all of the following critena are 

satisfied: 

1) The facility may be used only during the non-peak Harbor sea50n (October 1 through May, but excluding Memorial Day weekend). 

The facility may be used only for other boating uses (e.g., sport fishing. whale watching. aulses, charter boat concessions and commercial ferry 
21 servrce). 

31 At no t ime shall the total number of parking spaces used exceed twenty percent (20%) of the spaces In the boat launch ramp facility. 

4 Noneofthespacesimmediatelyadjacenttotheboatlaunchingareashallbeused. 

&m:»lhUIW and U'Hlb11!IY All parking (on-street and off-street) shall be fully and Independently usable and accessible and in conformance with 
c) LUP Chapter 1-6, Public Access and Recreation and specifically Exhibit 1-6-1, Dana Point Harbor Coastal Access. Existing surface parking areas may 

bere-strippedto lmproveefflclenciesinparkingstallconflguratlon. 

di Maaimum srndPS errrolttr* 
Wherever acces5 is taken from a street, alley or driveway to an off-street parking area serving commercia l or community facilities, the driveway 
or other vehicular accessway shall have a maximum grade of plus fifteen percent (lS'lli) or a minus two percent (-2%), measured from the street, 

l) alley or driveway grade along the driveway centerline fora distance of not more than eighteen (18) feet. Eiu:eptions may be approved by the 
County of Orange in consultation with the City of Dana Point Public Works Director for conditions where physical design prevents such extreme 
gradebreaksandprovidessafesightdistance. 

The maximum grades will generally provide adequate sight distance at street level and prevent vehlcles from dragging on extreme grade breaks. 
2) Exceptions may be approved by the County of Orange In consultation with the City of Dana Point Public Works Director for conditions where 

physicaldesignprev1mtssuchextremegradebreaksandprovidessafe sight distance. 

3) :·;:~k~~;:;~: ::ct~/;:u:,~:::nn~~~;~~~~ :~~e;1::::.ve a maximum grade of five percent (S%). Said grade shall be measured across 

Ramps or driveways providing vehicular access within the interior of an off-street parking area located beyond eighteen (18) feet from the 
ultimate right-of• way line of a street, alley or driveway shall have a maximum slope of plus or minus twenty percent (20%). When such a ramp 

4) or driveway slopes exceed plus or minus ten percent {10%), the ramp or driveway design shall Include transitions not less than eight (8) feet In 
length, having a slope equal to one-half the ramp slope. When parking ls provided on a ramp, the maximum slope shall not exceed six percent 
(6%). 

firklnsareao8Ilsr1iaodd(r:tSil2nallnnmnl2n1 Parklngarea notlces,each nottoexceedtwo(2Jsquarefeet Jnareaanddirectlonal 
instructions lettered on the paved surface of driveways and parking areas are permitted for p.irk!ng facilities serving commercial and other 

e) public uses. Such parking notices may contain the name of the ter1ant of a building or land use and only such words or symbols that are directly 
relatedoressentlaltop.irklng,enforcementorthedlrectionofvehlculartrafflcwithin theparking area. 

fim-AII permanent paved areas shall be maintained wlthasphaltlcconcrete, cement concrete, decorative concrete p.iversorotherall• 
weather, non- erodible, hard surfacing. Temporary parking spaces, driveways and maneuvering areas may use decomposed granite or other 

stable,all-wealhersurfacing. 

) .Li&two&-Lightsshallbedesignedandlocatedsothatdirectraysareaimeddownwardontothesite. 

Corornrcdal Oexrl22mrm Pbaslns New commercial development shall be phased such that required p.irklng for higher priority uses (e.g., 
h) marlnaboatsllps,publicboatlaunchfacllity,surfaceboats1orage,beach,plcnicandparks)lsprovidedandmaintained. Parklngfor these hlgher 

prlorltyusesshallbeprovidedasfollows: 

Commerc!al Core Area - The first Coastal 0evelopment Permit for new development of the Commercial Core shall be required to demonstrate as 
part of the COP that required land area has been reserved for parking for higher priority uses located within the Commercial Core area (e.g., 
deslgnatedboaterparklng,publlclaunchrampfac!lltyandboatstorage),inthequantityandlocationrequlredlnSectionll-14.20). TheCDP 
shall al50 require that the parking for the higher priority uses within the Commercial Core shall be constructed and open for use prior to the 

occupancy of the new Commercial Core development. 

Marine service Commercial, Marine Commercial and Recreation Areas -The location and amount of new development adjacent top.irk and 

beachareasshallnotadverselylmp.ictpubllcuseofthe low costwater orlentedrecreatlon,p.irkandbeachusesbyensurlngthatadequate 
parking spaces are maintained for these uses. Accordlng:ly, all coastal Development Permits for new development in Planning Areas 1, 4 ands 
shalldemonstratethatthelntensltyoftheproposeddevelopmentand1heproposedhoursofoperatlonwlllno1adverselylmpactpubllcuseof 
thebeachorparkareawlthlnthePlannlngArea. 

Parkins for macina Mat 11iP1 the Pnhlir lanorb @rnP tarilitv and dcx h9i! ,recase shall be provided in the amounts and locations as follows: 

0eslgna1ed Boater Parking - Parking for 2,409 boat slips shall be provided at a minimum rat lo of 0.60 parking spaces per slip or end t ie unless a 

net loss of sl!ps Is authorized by a Coastal 0evelopment Permit. Boater parking shall be located as dose as possible to the land/dock connection 
point of the docks they serve. Typically, the boater parking spaces should be within 300 feet of the land/dock connection point of the docks 
they serve, but where adherence to this standard Is Infeasible, the parking spaces shall be within a ma~lmum of 600 feet of the land/dock 
connection point of the docks they serve. Mitigation measures should be provided to assist boaters with transport of passengers, equipment 
and provisions from parked vehicles to boats the land/dock connection point of the docks they serve In cases where the distance between 
parklngspacesandthedocksexceeds300feetand/orwherethereareotherfactorspresentwhlchmakesuch transportdifflcuh. 

PubllclaunchRampfaclllty - Thereshallbenonet loss oftheexlstlngthreehundredthirtv·four(334)vehlclewlthtrallerparkinsspaces. 
Redesign and e~pand the eMlstlng five and seven-tenths (S.7) acre boat launch facility to maximize the number of vehicle with trailer parking 

spaces meetlns minimum California Department of Boatlnsand Waterways suidellnes (10 by 40 feet). Some larse and smaller vehlcle with 
trailer parking spaces shall also be provided In adequate amount to meet demand as determined through the Coastal Development Permit 

O(Otess._ 

0ryBoatStorage - Maintalnspaceforatleastfourhundrednlnety·three {493)boatstobestoredondrylandlnPlannlngAfea1;400ofthese 
spaces may be provided In a dry stack storage fac!llty. Maintain a minimum of ninety-three (93) surface boat storage spaces, that can 
accommodatevesselsthatcannotbestoredlnadrystackstoragebuildlng within theHarboratalltimes; additlonalspaceshallbeprovlded 

~ -All parking facllil les shall be designed to Include safe and secure parking for bicycles. 

APA firtdns fadllllrli: Public accommodations or facllitles, Including commercial and other public uses shall provide parking spaces for the 
physicallvhandlcappedincompllancewlththefollowin11provlslons: 
ParklnSWiff'iCfP\l!Cfd Thefollowingtableestabllshesthenumberofhandlcapp.irklngsp.icesrequlredforanyparklngareaservlngoneor 

11 moreland uses: 

TotalNumberofParklngSpaces NumberofHandlcappedParkinsSpacesRequired 

1-25 

1&50 

S1-75 

76-100 

101-150 

151-200 

201-300 

301-400 

401-SO0 

S01-1,000 

b-----
2%ofstalls 

20 required stalls, plus 1 for each 100 or fraction thereof over 1,001 stalls. 

=--1 
~ - Physically handicapped parking spaces shall be located as near as practical toa primary entrance. If only one space Is 
provided, itshallbefourteen(14)feetwideandoutlinedtoprovideanine(9)footparkinsareaandafwe{S)footloadingandunloadingarea. 

21 When more than one space is provided in lieu of providing a fourteen {14) foot-wide space for each parting space, two spate$ can be provided 
withinatwenty-three (23)foot-widearea linedtoprovideanine(9)footpartingareaoneach sideofafive(S)footloadingandunloadingarea 
inthecenter. Theminimum lensthofeachparkingspaceshallbeeig:hteen(18)feet. 

ArCi0BfTfOJ of PMklM Wiff'i In each parking area a bumper or curb shall be provided and located to prevent encroachment of other cars 
over the requ ired width of walkways. Also, the space shall be located so that a handicapped person is not compelled lo wheel or walk behind 

31 parkedcarsother thanthelrown. Pedestrian wayswhlchareaccesslbletothephyslcallyhandlcappedshallbeprovldedfromeachsuchp.irking 
spacetotherelatedfacllltles,lncludingcurbcutsorrampsasneeded. Rampsshallnotencroachlntoanyp.irklngspaceexceptwheresuch 
encroachmentintothelengthofanyhandlcappedspacedoesnotllmltthehandlcappedperson'sabllltytoleaveorenterthelrvehicle. 

Sleee pf nukios wares- Surface slopes of parking spaces for the physically handicapped shall be the minimum possible and shall not exceed 
4)011e-halfpercent(O.S%) inanydirection . 

~ - Each parking space reserved for the handicapped shall be ldentlfled by a permanently affixed reflectorlled sign constructed of 
porcelain on steel, beaded text or equal, displaying the International Symbol of Accesslblllty. This sign shall not be smaller than seventy (70) 
square Inches In area and shall be centered at the Interior end of the parking space at a minimum height of eighty (80) inches from the bottom 
ofthesigntotheparklngspacellnlshedgrade,orcenteredonthewallaltheinteriorendoftheparklngspaceatamlnimumhelghtofthlrty-slx 

Method of Compliance 

ParklngspacesintheHotelPlannlngArea3 are 
providedinthatarea,andspiltt'stoservethe 

bt1atingusesareprovidedindesignatedareaswithin 
dosepro1dmityofeachdeslgnateduse. 

RefertoSharedParkingAnalysis 

CurrentPlansatlsfledlUPChapterl-6 

All driveways meet the grade requirements. 

No parking Is located on extreme grade slope. The 
structureconsistsofflatplates. 

Noparkingspacelslocatedongrades 
exceedlngS%. 

Thedrlve rampsdonotexceed20%slope. 

Parkingareanoticeswhereprovidedwillconform 
with this requirement. 

Allpermanentparkingareaswillhaveasphaltlcor 
concrete surfaces. 

Ulthtlrui conforms with this re ulrement 

Not Applicable to PA3 

Allboaterparklngwlllbetemporarllyrelocated 

durlngconstructlon.Mlnimum requiredboater 
parkingspaceswlllbemaintainedforthedurationof 
construction. 

Boaterpermltparklngprovldedmeetstherequlred 

ratio and 300 feet/600 feet requirement. 

Not Applicable to PA3 

Not Applicable to PA3 

Blcyc.epar lngs allbel entineuon ma 
constructlonplansconslstentwithlocalagency 

ADAp.irklngshallbeprovidedtosatisfylocalagency 
requirements 

Plan exceeds ADA requirements and will conform to 
most recent CAL Green (formerly california Green 

BuildingStandardsCode)requirements. 

Plan complies with minimum parking space size. 

currentsileplansatisfiesrequirementstoprotect 
pedestrlanclrculationwithinp.irkinglots. 

Detailsforgradinsshallbeaddressedinfinal 
ConstructionPlans.ADAspacesarebeingde5isned 

tominimumsradeaspossible{upto-2.0'lli)to 
providesufficientdrainageofwater. ~ 

CACrndcs1od1IIPSXd1od1rds 

Yes S) :~:)~~~:t::o:r!::;a~::,s~;~e::ae: :::::;e~:~;:, ~~~=::1~::.::a(~;;~~:he:i~t:~ :l~hc~::~::i:~:·t~:~:c:e~~;r~:ei: Appro~:;d~:%~::::~:;:~~~:::.will be 

helght,whlchclearlyandconsplcuouslystatesthefollowing: MUnauthoriledvehlclesnotdlsplaylngdistingulshlngplacardsorllcenseplates 

Issued for physically-handicapped persons may be towed away at the owners expenset The surface of each parking space shall have a surf&ce 
identlflcatlondupllcatlngthesymbolofaccessibllltylnbluepalnt,atleastthree(3)sq. h .1narea. 
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Sel 
NOTES: 

PA-3 Hotel Trip Generation 

Table 1 
Proposed Hotel Development - Trip Generation Rates 

<11 Source: ITE Trip Generation Manual, 11th Edition. Rates shown are based on fitted curve equation. 

Table 2 
Proposed Hotel Development - Trip Generation 

1,408 77 

2,394 135 

Dana Point Harbor lnte -239 -14 

Notes : 

<11 Source : ITE 11th Edition (Fitted Curve Equation) 

: 4 % 

43 : 34 97 49: 48 

75 : 60 174 88 : 86 

-8 : -6 -17 -9 : -9 

7 : 4 7 79 : 77 

<21 1nternal capture conservatively assumed to be 10%, however a major portion of the trips will likely be made within the 
Dana Point Harbor Complex 

Table 3 

299 Rooms 2,155 121 67 : 54 157 79 : 77 

Net Difference (EIR - Proposed) -157 -58 -35 : -23 -27 -14 : -14 
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part of the new parking and waterfront retail area along the Harbor's edge. Adjacent to the 
commercial area is a two-level parking deck, which will provide an estimated 610 parking 
spaces on two levels. The upper level of the parking deck is set slightly into the ground, 
affording direct access from Street of the Golden Lantern; the lower level is accessed from both 
Street of the Golden Lantern and the adjacent surface parking lot. 

~tanning Area 3 - V"sitor Servin 

The Dana Point Harbor Revitalization Plan provides for future replacement of the Marina Inn 
with a new facility located in the present hotel location or relocated closer to the waterfront to 
promote a stronger pedestrian connection with the promenade and Festival Plaza in front of the 
new Commercial Core area. Although not yet designed, the new hotel is planned to provide up 
to a maximum of 220 guest rooms with full-service amenities, including expanded lobby area 
with guest services, food and beverage facilities, function and meeting room areas, ancillary 
retail space, a specialty restaurant, a health and fitness club, pool, and other outdoor activity 
facilities (sand volleyball court, etc.). 

Planning Area 4 - Marine Commercial 

The Revitalization Plan provides marine commercial land use regulations and site development 
standards focusing on renovations geared to enhance the quality of services, access to views, 
and amenities available in the Harbor. Plans also include an improved turn-around for the 
eastern part of the Island, resolving a major visitor and emergency response constraint. The 
Harbor Patrol facility is proposed to be expanded from 6,000 square feet to 7,500 square feet. 
The eastern tip of the Island may be considered for an entry treatment, possibly integrated into 
the Harbor Patrol building expansion. Additionally, the water taxi service will have pick
up/drop-off locations along the Harbor Patrol facility, Outlook Park, and the Dana Point Yacht 
Club. The improvements at the Dana Point Yacht Club and Dana West Yacht Club will provide 
storage for kayaks, rowboats, and other small craft used by the yacht clubs, as well as an 
increase in the overall square footage. 

Planning Area 5 - Day Use Recreation 

Planning Area 5 will include an expansion of the Youth and Group Facility, which currently offers 
meeting rooms for recreational activities, community events, and private parties, as well as 
sailing and ocean-related educational programs. The Youth and Group Facility will increase by 
approximately 6,000 square feet to a total of 17,000 square feet. There will be a water taxi pick
up/drop-off station adjacent to the Facility. Dana Point Harbor Drive will be slightly realigned 
adjacent to the facility to remove the existing traffic circle to improve traffic circulation and safety 
for park users. The pedestrian trails will integrate off-site parking spaces with on-site pedestrian 
circulation. Also included will be the expansion of boater service buildings by 2,000 square feet 
each. Additional enhancements will include picnic area improvements, upgraded restrooms, 
and reconfigured parking areas. 
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Off-site areas 

To minimize the disruption of the Harbor facilities for marina users and visitors during 
construction operations, the County proposes implementation of a Construction Parking 
Management Plan. This plan will provide adequate parking facilities for boats and vehicles to 
offset the loss of parking in the Harbor during construction. Additionally, as part of the 
Construction Parking Management Plan, a combination of on- and off-site parking areas will be 
used for the temporary storage of boats and vehicles, and for employee parking. Two potential 
off-site parking locations, presently under consideration, include the South Coast Water District 
(SCWD) property, located north of Pacific Coast Highway and east of San Juan Creek; and the 
Selva Parking Lot, located near the southern terminus of Selva Road (approximately 1.5 miles 
west of the Harbor). Up to 250 boats could be stored at the SCWD Lot during the intermediate 
phase of the Revitalization Plan. The Selva Parking Lot will be utilized as an alternative site 
should overflow parking be needed . 

Pro· ect Tri Generation 

To calculate trips forecast to be generated by the proposed project ITE trip generation rates 
were utilized. Table 5 summarizes the /TE trip generation rates used to calculate the number of 
trips forecast to be generated by the proposed project. 

Table 5 
Proposed Project ITE Trip Rates 

AM Peak Hour Rates PM Peak Hour Rates Daily 
ITE Code Units Trip 

In Out Total In Out Total Rate 

420 Boat Berths 0.03 0.05 0.08 0.11 0.08 0.19 2.96 

710 tsf 1.36 0.19 1.55 0.25 1.24 1.49 11.01 

814 tsf 0.00 0.00 0.00 1.19 1.52 2.71 44.32 

942 tsf 1.91 1.03 2.94 1.69 1.69 3.38 15.861 

590 tsf 0.76 0.30 1.06 3.40 3.69 7.09 54.00 

932 tsf 5.99 5.53 11 .52 6.66 4.26 10.92 127.15 

310 Occupied Rooms 0.39 0.28 0.67 0.34 0.36 0.70 8.92 

931 tsf 0.66 0.15 0.81 5.02 2.47 7.49 89.95 

495 tsf 0.99 0.63 1.62 0.48 1.16 1.64 22.88 
(..Source: 2003 ITE Trif!. Generation Manual, T"" Edition) 

Note: tsf = thousand square feet; 1 Saturday Daily Rate. 

It should be noted this analysis assumes a conservative trip generation scenario, since it does 
not assume any pass-by trip discount, nor does it assume any on-site trip capture discount. 

Table 6 summarizes trips generated by the existing site utilizing the trip generation rates shown 
in Table 5. 
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As shown in Table 6, the existing site conservatively generates approximately 19,198 daily trips, 
which includes approximately 1,016 a.m. peak hour trips and approximately 1,441 p.m. peak 
hour trips. 

Table 7 summarizes the trips forecast to be generated by the proposed project site utilizing the 
trip generation rates shown in Table 5. 

Table 7 
Dana Point Harbor Proposed Trip Generation (Based on Planning Area) 

Planning ITE Land AM PM 
Description Size Area Use (Code) IN OUT TOTAL IN OUT TOTAL ADT 

Dry Stack Boat Storage 420 800 Slips 24 40 64 88 64 152 2,368 

Car Trailer Parking 420 230 Slips 7 12 18 25 18 44 681 

Dry Stack Boat Storage - 710 5.6 tsf 8 1 9 1 7 8 62 
Office 

1 
Dry Stack Boat Storage - 814 9.1 tsf 7 4 11 11 14 25 403 New Marine Retail Store 

Boat Yard Building 942 2.5 tsf 5 3 7 4 4 8 40 

Lighthouse Facility- 590 2.5 tsf 2 1 3 9 9 18 135 
Museum 

BSB - Number 1 Yacht 710 6.8 tsf 9 1 11 2 8 10 75 Brokerage 

BSB - Number 2 Yacht 710 1.8 tsf 2 0 3 0 2 3 20 
Brokerage - RELO from PA 3 

2 

Retail/Restaurant - Retail 814 32 .8 tsf 0 0 0 39 50 89 1,454 

Retail/Restaurant - 832 78.4 tsf 470 434 903 522 334 856 9,969 
Restaurant 

Commercial Core Total 534 496 1,030 701 510 1,211 15,207 

Hotel 310 220OR 86 62 147 75 79 154 1,962 ") 

Hotel Restaurant 832 2.75tsf 16 15 32 18 12 30 350 ) 
3 

BSB - Number 3 710 3.3 tsf 4 1 5 1 4 5 36 

BSB - Number 4 710 3.5 tsf 5 1 5 1 4 5 39 

Harbor Patrol Building - 710 7.5 tsr 10 1 12 2 9 11 83 
Harbormaster 

Beach House Restaurant 931 15 tsf 10 2 12 75 37 112 1,349 

BSB - Number D Dana West 495 8.6 tsf 9 5 14 4 10 14 197 
Yacht Club 

BSB - Number E 710 2.8 tsf 4 1 4 1 3 4 31 

BSB - Number F 710 2.8 tsf 4 1 4 1 3 4 31 
4 

BSB - Number 5 710 3.3 tsf 4 1 5 1 4 5 36 

BSB - Number 6 710 3.3 tsf 4 1 5 1 4 5 36 

BSB - Number 7 710 3.3 tsf 4 1 5 1 4 5 36 

BSB - Number 8 710 3.3 tsf 4 1 5 1 4 5 36 

Dana Point Yacht Club 495 18 tsf 18 11 29 9 21 30 412 

5 
Youth and Group Facility 495 17 tsf 17 11 28 8 20 28 389 

BSB - Number A 710 2 .8 tsf 4 1 4 1 3 4 31 
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Transportation Demand Management Plan for the Dana Point Harbor Revitalization 

October 2013 

4. TDM PLAN RECOMMENDED FOR IMPLEMENTATION 

The TDM measures recommended for implementation are in three primary areas: transit, 
pedestrian/bicycle, and employment TDM strategies. Because of the unique nature of the Harbor, 
traditional employment based TDM strategies have less applicability and benefit, so this plan focuses on 
other strategies that would have greater benefit. 

TRANSIT 

Transit 1. Provide Local Match Funding Support for Harbor Event/Parking Shuttle 

In spring 2013, the City of Dana Point submitted a grant application to OCTA for the Project 'V' 
Community-Based Transit/Circulators grant. The application detailed five proposed shuttle routes, four of 
which will have connections to or near the Harbor as , illustrated in Figures 4A through 4D. These include 
a route that would operate from Dana Hills High School to Dana Point Harbor for summer weekends and 
special events. The shuttle would provide east/west circulation along Dana Point Harbor Drive, providing 
mobility opportunities for visitors who choose to park once and travel around the Harbor without driving. 
It would also serve riders who choose to park at Dana Hills High School, and take the shuttle to the 
Harbor, thereby reducing auto trips at the Harbor, and potentially reducing vehicle emissions and excess 
vehicle miles traveled. In support of this route, the Harbor has agreed to designate any savings realized 
from the elimination of special events shuttles (funded by the Harbor) to assist with a portion of the 10% 
financial match required by OCTA. The grant application is pending. The Harbor will evaluate future 
funding opportunities once grant funds are exhausted. 

Targeted population: Visitors, Employees (if any live along proposed shuttle routes) 

Figure 4A - PCH Weekend Shuttle Proposed Route 
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Transportation Demand Management Plan for the Dana Point Harbor Revitalization 

October 2013 

Figure 4B - Harbor Weekend Shuttle Proposed Route 

Figure 4C - Festival of Whales Shuttle Proposed Route 
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Transportation Demand Management Plan for the Dana Point Harbor Revitalization 

October 2013 

Figure 4D - Miscellaneous Events Shuttle Proposed Route 

Transit 2. Implement a Pedestrian Wayfinding System to Direct Visitors and Employees to Public 
Transit Stop on Golden Lantern; If Harbor Shuttle Service is Implemented Include Those Stops in 
Wayfinding Plan 

One of the barriers to transit usage at the Harbor is that the existing transit stop on Golden Lantern has 
minimal signage, so employees and visitors may not realize that OCTA transit actually serves the Harbor. 
To address this barrier, pedestrian wayfinding signage should be implemented that provides clear 
direction from central areas of the Commercial Core to bus stops. 

If the City's OCTA grant application is successful, wayfinding to weekend 
shuttle stops should be included as well. 

Targeted population: Visitors and employees 

Transit 3. Install Map Kiosks in Prominent Locations that Provide a 
Map and Schedule of Area Public Transit 

In Tandem with strategy Transit 2, install one or more kiosks in high 
visibility locations similar to the examples shown in Figure 5, that provide a 
Harbor vicinity map illustrating the location of public transit stops (and 
shuttle stops if implemented), with a walking path identified. Kiosks should 
include a larger regional map indicating the destinations served by public 
transit, and should include published OCTA route schedule and service 
hours information. Candidate kiosk locations are illustrated in Figure 6. 

Targeted population: Visitors 
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EXISTING CONDITION 
THE DEPICTED EXISTING PARKING COUNTS ARE 
PER MICHAEL BAKER INTERNATIONAL, INC. FIEI.D 
COUNTS DATED AUGUST 2018. MINOR CHANGES 
ARE REFLECTED FROM THE EXISTING COASTAL 
DEVELOPMENT PERMIT (DP) PARKING COUNTS 
UNDERTAKEN AS PART OF THE ORIGINAL DANA 
POINT HARBOR REVITALIZATION PLAN. 

PERMIT SPACE NOTE: 
THE IDENTIFIED EXISTING "PERMIT SPACES" ARE IN 
PARKING AREAS THAT ARE GATE CONTROLLED. THE 
TERM "PERMlr IS USED IN THE IDENTIFICATION OF 
PARKING SPACES ASSIGNED TO AND/OR ALLOCATED 
TO THESE PARKING AREAS. UNLESS OTHER'MSE 
IDENTIFIED THESE SP ACES ARE ALLOCATED TO 
DESIGNATED BOATER PARKING FOR BOAT SUPS. 

EXISTING CONDITION PARKING SUMMARY · ZONE II 

LOT Ila EXISTING AUTO PARKING SPACES 

LOT llb1 PERMIT SPACES 
DESIGNAlID BOATER PARKING SPACES 

LOT llb2 & llb3 PERMIT SPACES 
N.A.P. - NOT A PART OF PROPOSED IMPROVEMENTS 

TOTAL EXISTING (ZONE II) PARKING AVAILABLE 

---(#) 

PARKING ZONE BOUNDARY 
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lo 
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CURRENT CONDITION 
THE DEPICTED EXISTING PARKING COUNTS ARE PER 
MICHAEL BAKER INTERNATIONAL, INC. FIELD COUNTS 
DATED AUGUST 2018. MINOR CHANGES ARE 
REFLECTED FROM THE EXISTING COASTAL 
DEVELOPMENT PERMIT (DP) PARKING COUNTS 
UNDERTAKEN AS PART OF THE ORIGINAL DANA POINT 
HARBOR REVITALIZATION PLAN. EAST COVE SUPS E1, 
E2, AND E3 HAVE BEEN INSTALLED AND PARKING 
STRUCTURE UNDER CONSTRUCTION. 

PERMIT SPACE NOTE: 
THE IDENTIFIED EXISTING "PERMIT SP ACES" ARE IN 
PARKING AREAS THAT ARE GATE CONTROLLED. THE 
TERM "PERMlr IS USED IN THE IDENTIFICATION OF 
PARKING SPACES ASSIGNED TO AND/OR ALLOCATED 
TO THESE PARKING AREAS. UNLESS OTHERVtlSE 
IDENTIFIED THESE SP ACES ARE ALLOCATED TO 
DESIGNATED BOATER PARKING FOR BOAT SUPS. 

EXISTING CONDITION PARKING SUMMARY· ZONE II 

LOT Ila EXIS"TING AUTO PARKING SPACES 

LOT llb1 PERMIT SPACES 
DESIGNAlID BOATER PARKING SPACES 

LOT llb2 & llbJ PERMIT SPACES 
N.A.P. - NOT A PART Of' PROPOSED IMPROVEMENTS 

TOTAL EXIS"TING (ZONE II) PARKING AVAILABLE 
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158 
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PHASE 1 
RELOCATE UTILITIES WITHIN THE HIGHLIGHTED LIMITS. CAP ALL EXISTING 
UTILITIES AT THE RIGHT OF WAY TO DANA POINT HARBOR DRIVE. INSTALL 
NEW STORM DRAIN FROM DANA POINT HARBOR DRIVE TO EXISTING MARINA 
OUTLET. 

NTATIVE CONSTRUCTION TIME DURATION ANO APPROXIMATE START DATE 

TARGET CONSlRUCllON DURATION: TARGET START DATE: 
4 MONlHS QJ 2025 

CONSTRUCTION NOTES: 
1. CLOSE PORTION OF AREA Ila FOR CONSTRUCTION. 
2. CLOSE PORTION OF AREA llb1 FOR CONSTRUCTION. 
3. CONSTRUCT SCWD SEV!£R MAIN LINE ON DANA POINT HARBOR 

DRl'vr AND CASITAS PLACE. CONSTRUCTION TO INTERMITTENTLY 
CLOSE ONE DRIVING LANE ON DANA POINT HARBOR DRl'vr AND 
CASITAS PLACE. THRU TRAFFIC WILL BE MAINTAINED. 

PARKING NOTES: 
1. MAINTAIN 158 SPACES FROM AREA llb2 AND llb3. 
2. MAINTAIN 138 SPACES FROM AREA Ila. 
2. MAINTAIN 177 SPACES FROM AREA llb1 . 

PHASE 1 PARKING SUMMARY • ZONE II SPACES 

AilfA l a - REMAINING MARINA INN PARKING SPACES 

AilfA Ubl - REMAINING EXISTING DESIGNAlED BOAlER 
PARKING SPACES 

AilfA nb2 & llbJ PERMIT SPACES 
N.A.P. - NOT A PART OF PROPOSED IMPROVEMENTS 

TOTAL PHASE 1 (ZONE II) PARKING AVAILABLE 
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PHASE 2 
DEMOLISH ALL EXISTING IMPROVEMENTS WITHIN THE HIGHLIGHTED LIMITS. 
CAP ALL EXISTING UTILITIES AT THE RIGHT OF WAY TO DANA POINT 
HARBOR DRIVE. CONSTRUCT NEW SURF LODGE HOTEL AND DANA HOUSE 
HOTEL. 

NTATIVE CONSTRUCTION TIME DURATION ANO APPROXIMATE START DATE 

TARGET CONSlRUCllON DURATION: TARGET START DATE: 
18 MONlHS QJ 2025 

CONSTRUCTION NOTES: 
1. CLOSE AREA Ila FOR CONSTRUCTION. 
2. CLOSE AREA llb1 FOR CONSTRUCTION. 
3. CONSTRUCT DSM SOIL MITIGATION AT HOTELS AND CONSTRUCT 

HOTELS. 
4. ADD SHUTTLE SERVICE BElWEEN THE ISLAND TEMPORARY PARKING 

AREAS AND THE WHARF. 

PARKING NOTES: 
1. MAINTAIN 158 SPACES FROM AREA llb2 AND llb3. 
2. ADD 226 SPACES TO SURPLUS ISLAND PARKING AT EAST AND 

\\£ST ISLANDS. 
3. ADD 45 SPACES TO SURPLUS PARKING AT \\£ST COVE. 

PHASE 2 PARKING SUMMARY -ZONE II SPACES 

DISPLACED DESIGNATED BOAlER PARKING SPACES AT 
SURPLUS ISLAND 

\\EST CO'IE SURPLUS SPACES 

AilfA Ub2 c!c llbJ PERMIT SPACES 
N.A.P. - NOT A PART ~ PROPOSED IMPRO'IEMENTS 

TOTAL PHASE 2 (ZONE II) PARKING AVAILABLE 
'IGURD TEll'CRARY IIQATl«l PAAICIIG BASED ON PR0',1SIONS 11111 ElllS1Nl Nil 
Sll'S (AT 0.1 SPACES PER SIi') • 2111 SPACES 

• - • PARKING ZONE BOUNDARY 

- .... SHUTTLE SERVICE CIRCULATION 

226 

45 

158 

429 

WEST cov I 
I I SH 

~ Hil;~A 11;;;;;;;9 ~.1~~ 
llllllllllllllllJI 

- - ~ - -~..a; 

US PARKING SPACES AVAILABLE 

SHUTTLE SERVI 

.,, 
~~\ 
~i;,.~' 
~~~' 

' I 
! ~ 

/11- 6 

"ij ~ 
:I 

~''[ Ii! 
61 
~ ... 

~ 

- AREA UNDER CONSTRUCTION PER THIS PHASE 
DESIGNATED BOATER PARKING* FOR DESIGNATED BOATER PARKING• i 

*AT THE TIME OF PHASE 2 KICK OFF, THE PARKING GARAGE WITHIN THE COMMERCIAL CORE DEVELOPMENT WILL HAVE COMPLETED _ 
CONSTRUCTION. THEREFORE, THE COMMERCIAL CORE DESIGNATED BOATER PARKING SPACES WILL BE WITHIN THE PARKING GARAGE l 
AND THE SURPLUS ISLAND PARKING WILL BE DESIGNATED FOR THE HOTEL DEDICATED BOATER PARKING STALLS ONLY. .§ 

PREPARfll av, CONSTRUCTION PHASING & CONSTRUCTION MANAGEMENT PARKING PLAN I 
lo 

11l !~.~T 

701 N. Park.center Drive 

:~~::,::;8:
9270

~,14/560/8211 DANA POINT HARBOR REVITALIZATION 
wwwJait.com DANA POINT HARBOR PARTNERS, LLC 
Los Angeles Socramerilo Son Francisco Dallas Phoenix 
Ontario Son Diego Soise Denver Pori1ond 
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PHASE 3 
OPEN SURF LODGE HOTEL FOR BUSINESS 
AND CONTINUE CONSTRUCTION OF DANA 
LODGE HOTEL. 

NTATIVE CONSTRUCTION TIME DURATION AND APPROXIMATE START DATE 

TARGET CONSlRUCllON DURATION: TARGET START DAlE: 
8 MONTHS 9_2 2027 

"IXll5tu:D 'K IUtAlDIS N AflPIIINMlE START DAB IIE. 'IEJfl'A'ftE NII 9alCT ltl rvn.. lllm!Q\1111& 

CONSTRUCTION NOTES· 
1. OPEN SURF LODGE HOTEL FOR BUSINESS. MAINTAIN ACCESS 

DURING CONSTRUCTION. 

PARKING NOTES: 
1. MAINTAIN 18 SPACES FROM THE NEWLY CONSTRUCTED SURF 

LODGE HOTEL 
2. 45 SPACES WEST COVE SURPLUS SPACES AT PA5 FOR SURF 

LODGE. 
3. MAINTAIN 158 SPACES FROM AREA llb2 AND llb3. 
4. MAINTAIN 226 SPACES TO SURPLUS ISLAND PARKING AT EAST 

AND WEST ISLANDS, INCLUDING 51 SPACES FOR SURF LODGE. 

PHASE 2 PARKING SUMMARY -ZONE II SPACES 

NEW.. Y CONSTRUCTED SURF LODGE HOlEI. PARKING 
SPACES 

DISPLACED DESIGNATED BOATER PARKING SPACES AT 
SURPLUS ISLAND 

WEST COVE SURPLUS SPACES 

AREA llb2 & llb3 PERMIT SPACES 
N.A.P. - NOT A PART CF PROPOSED IMPROVEMENTS 

TOTAL PHASE 2 (ZONE II) PARKING AVAILABLE 
'IIEQUIED TEll'OWIY IIOATIIC PNICIIC BASE) CII PRO\!SION$ 11111 ElllS1IIC NI) 
1EW SI.I'S (AT 0.6 SPACES PER 511') • 281 SPACES 

• - • PARKING ZONE BOUNDARY 

- .... SHUTTLE SERVICE CIRCULATION 

18 

226 

45 

1S8 

4-47 

- AREA UNDER CONSTRUCTION PER THIS PHASE 

-- AREA OPEN FOR BUSINESS AFTER 
CONSTRUCTION PER PREVIOUS PHASE 

SHUTTLE SERVI 

.,, 
~~\ 
~ "i_~, . 
~~~' 

•J 
! ~ 

/11- 6 
.. ; ~ 

:I 
~-rr ::i 

:li 
~ ... 

WEST COV 

iii 
SH 

Hil;~A 
11. llllll _ lilllW ._jjj mmnm ., 111111111 ~Ym 

~ 

- - ~ - -~..a; 

US PARKING SPACES AVAILABLE 
DESIGNATED BOATER PARKING* FOR DESIGNATED BOATER PARKING• i 

*AT THE TIME OF PHASE 2 KICK OFF, THE PARKING GARAGE WITHIN THE COMMERCIAL CORE DEVELOPMENT WILL HAVE COMPLETED _ 
CONSTRUCTION. THEREFORE, THE COMMERCIAL CORE DESIGNATED BOATER PARKING SPACES WILL BE WITHIN THE PARKING GARAGE l 
AND THE SURPLUS ISLAND PARKING WILL BE DESIGNATED FOR THE HOTEL DEDICATED BOATER PARKING STALLS ONLY. .§ 

PREPARfll BY: CONSTRUCTION PHASING & CONSTRUCTION MANAGEMENT PARKING PLAN I 
lo 

11l !~.~T 

701 N. Park.center Drive 

:~~::,::;8:
9270

~,14/560/8211 DANA POINT HARBOR REVITALIZATION 
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PHASE 4 
OPEN DANA HOUSE HOTEL AND THE UNDERGROUND PARKING GARAGE FOR BUSINESS. 
COMPLETE CONSTRUCTION OF LANDSCAPING AND SURFACE IMPROVEMENTS, INCLUDING 
CASITAS PLACE AND THE MEDIAN ALONG DANA POINT HARBOR DRIVE. MAINTAIN 
ACCESS TO BOTH HOTEL BUSINESSES AND THE PARKING GARAGE AT ALL TIMES. 

~'¢lj. 

~~~ ~ ,,~;... -~ 
~ - · 

\ ;"\ ... =~~ -
NTATIVE CONSTRUCTION TIME DURATION AND APPROXIMATE START DATE 

TARGET CONSTRUCllON DURAllON: TARGET START DAlE: 
6 MONlHS _9_1 2028 

CONSJRUCTION NOTES· 
1. OPEN DANA HOUSE HOlEL FOR BUSINESS. MAINTAIN ACCESS DURING 

THE FlNAL PHASE OF CONSTRUCTION. 
2. MAINTAIN ACCESS AND BUSINESS OPERATIONS TO THE SURF LODGE 

HOlEL DURING CONSTRUCTION. 

~~ ~ ~"'''\ ~ -~~ ~,~,,·~~,,~ 
~ 

:I 
-~ ~ ...-:'II ...--\::air'~- ~~. ,--.,,__~11•·: ; 

-......... ~ ... 
., 

3. COMPLETE FlNAL SURFACE IMPROVEMENTS OF THE Sil£ INCLUDING L.. J. ·~I' 
CASITAS PLACE AND THE MEDIAN ALONG DANA POINT HARBOR DRIVE. ~ _ L _, 

PARKING NOTES· , •• 
1. A TOTAL OF 526 PARKING SPACES Will BE PROVIDED AFlER DANA ·- y 

~ ~~·[ ~ 
- ~ ! 

HOUSE HOlEL AND THE SURF LODGE OPEN FOR BUSINESS. 

1.1. DANA HOUSE HOlEL - 197 TOTAL PARKING SPACES (161 
WITHIN PA3 AND 36 IN PA2) 

1.2. SURF LODGE HOlEL - 151 TOTAL PARKING SPACES (5 
SURFACE AND 131 COVERED WITHIN THE PARKING GARAGE 
BELOW DANA HOUSE HOlEL AND 15 IN PA2 OR PA5) 

1.3. DEDICAlED BOAlER PARKING - 178 TOTAL PARKING SPACES 
(18 SURFACE AND 115 COVERED WITHIN THE PARKING GARAGE 
BELOW DANA HOUSE HOlEL AND 45 TOTAL PARKING SPACES 
TO BE MAINTAINED IN PA2 OR PA5) 

PHASE 3 PARKING SUMMARY· ZONE II SPACES 

SURF LOOGE HOlEI. PARKING SPACES (TOTAL) 

DANA HOUSE HOlEI. PARKING SPACES (TOTAL) 

DEDICAlED BOATER PARKING SPACES (TOTAL) - FlNAL 
CONDlllON PER APPR0',£0 PMP (2014 AND ADDENDUM) 

TOTAL PHASE 3 (ZONE 11) PARKING AVAILABLE 
'IGIJRD 1Ell'0RARY BOolTNG P- BASED ON Ft!llWl0NS 111H EllSlll6 AND 
NEW SIPS (AT 0.1 !PAaS PER SU') • 211 !PAaS 

• - • PARKING ZONE BOUNDARY 

151 

197 

178 

526 

- AREA OPEN FOR BUSINESS AFlER CONSTRUCTION 
PER PREVIOUS PHASES 

~- - ~ 
~ 

- 0 

,L==1.J-=-~ - . t' ~ ¥· •• L -
[ iA. ~ Ji 
~==---=-r'la ~Q~ 

M:'t~~IH'f,.¥MttJ'J'N'''ljjjj1''''"' •~i~ : ~ ] ~ Ii ~~ IE · ~c" 2'~ zo 
~1nnni. wHTYYfrhu11u 11 <r, • UU II -=a( N.~ i= ~ ~~ f=; ,;ss=:: ~~ l 

§ij ~ EAsrcovE MARINA ::3 5 C ~ 
3~ -<>- U II I ~~ II 1"] ~~ ---~ --~'- --·-

i 
I 
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11l !~.~T 

701 N. Park.center Drive 

:~~::,::;8:
9270

~,14/560/8211 DANA POINT HARBOR REVITALIZATION 
www.tait.com DANA POINT HARBOR PARTNERS, LLC 
Los Angeles Socramerilo Son Francisco Dallas Phoenix 
Ontario Son Diego Soise Denver Pori1ond 

lr.'llfflr.11 BURNHAM IWAAIJ R.D.OLB ~f:&\ 11 F I I W FT H F 11 
amaill p RO p ER TIE 6 tm;Y£1'.l5l>f ~ -~~; ' lt-.o\'i'Cl Al t: ao ur '\.. PAGE 8-6 



PHASE 5 
OPEN DANA HOUSE HOTEL AND THE UNDERGROUND PARKING GARAGE FOR BUSINESS. 
COMPLETE CONSTRUCTION OF LANDSCAPING AND SURFACE IMPROVEMENTS, INCLUDING 
CASITAS PLACE AND THE MEDIAN ALONG DANA POINT HARBOR DRIVE. MAINTAIN 
ACCESS TO BOTH HOTEL BUSINESSES AND THE PARKING GARAGE AT ALL TIMES. 
NTATIVE CONSTRUCTION TIME DURATION AND APPROXIMATE START DATE 

TARGET CONSTRUCllON DURAllON: TARGET START DAlE: 
6 MONlHS _9_1 2028 

CONSJRUCTION NOTES· 
1. OPEN DANA HOUSE HOlEL FOR BUSINESS. MAINTAIN ACCESS DURING 

THE FlNAL PHASE OF CONSTRUCTION. 
2. MAINTAIN ACCESS AND BUSINESS OPERATIONS TO THE SURF LODGE 

HOlEL DURING CONSTRUCTION. 

3. COMPLETE FlNAL SURFACE IMPROVEMENTS OF THE Sil£ INCLUDING L' 
CASlTAS PLACE AND THE MEDIAN ALONG DANA POINT HARBOR DRIVE. .. ~ ~ -

PARKING NOTES· , • 
1. A TOTAL OF 526 PARKING SPACES Will BE PROVIDED AFlER DANA •• y 

HOUSE HOlEL AND THE SURF LODGE OPEN FOR BUSINESS. 

! II-• 
1.1. DANA HOUSE HOlEL - 197 TOTAL PARKING SPACES (161 

WITHIN PA3 AND 36 IN PA2) 
1.2. SURF LODGE HOlEL - 151 TOTAL PARKING SPACES (5 

SURFACE AND 131 COVERED WITHIN THE PARKING GARAGE 
BELOW DANA HOUSE HOlEL AND 15 IN PA2 OR PA5) 

~ - ...--::~ ~ 
1.3. DEDICAlED BOAlER PARKING - 178 TOTAL PARKING SPACES 

(18 SURFACE AND 115 COVERED WITHIN THE PARKING GARAGE 
BELOW DANA HOUSE HOlEL AND 45 TOTAL PARKING SPACES 
TO BE MAINTAINED IN PA2 OR PA5) 

PHASE 3 PARKING SUMMARY· ZONE II 

SURF LODGE HOlEL PARKING SPACES (TOTAL) 

DANA HOUSE HOlEL PARKING SPACES (TOTAL) 

DEDICAlED BOATER PARKING SPACES (TOTAL) - FlNAL 
CONDlllON PER APPRO'<£D PMP (2014 AND ADDENDUM) 

TOTAL PHASE 3 (ZONE 11) PARKING AVAILABLE 
'IGIJRD 1Ell'0RARY IIOA1NG P- BASED ON PROWIONS lllH NEIi Sll'S 
(AT 0.1 SPN:B P£R !U') • 271 SPN:B 

• - • PARKING ZONE BOUNDARY 

SPACES 

151 

197 

178 

526 

- AREA OPEN FOR BUSINESS AFlER CONSTRUCTION 
PER PREVIOUS PHASES 

'¢ ~ < lj __, ~ .... _c _ ~ -

:'C-<~~ ~_;;:' .. \'c<;- C" _ __, ~ ~ 
\ ~ 0-.'-''~ -!! '•'\\ ,, ~-"..;: 

:I 
' ii! ,, •• · :li 

~~~ 
~ .... ,'-". 

., 

~ ~~··[~ 
:, "" .g 

>--" .. 

i 
I 
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Michael Baker 
INTERNATIONAL 

Attachment H 
Dedicated Boater Parking 



Total Parkfnl;SpKes In PZ 1: 2,116 
Total Partlnl;SpacttlnPZl:474 
Toul Sfli<fl In PZ t ,nd PZ Z: 2~90 

l llf 
PiyPmJtt; 
(Cltlsting} 

DESIGNATED BOATER PARKING CALCULATION· PARKING ZON E 1 & 2 

ZONE 1 (155) + ZON E 2 (296) + 
ZON E 3 (612) 

TOTAL SLIPS 

1063 

•FACTOR 

0.6 PARKING SPACES/ 
BOAT SUP 

TOTAL DESIGNATED BOATER PARKING PROVIDED IN ZON E 1, 2, & 3: 

• BASED ON LCP REQUIREMENTS (SECTION 14.3 
2) OF 0.6 DEDICATED BOATER SPACES PER SLIP 

PARKING REQUIRED 

638 

93 + 178 + 444 = 715 

CDP APPROVED PARKING PLAN-

_v I• ----\ 

·1~\~_ -1 
'° 

, 
399 DESIGN i l 

~ PA".".'NGS::i~:OATER~~ 

~- ,,..,~ ~ " 

:-:.· 

;Jj, 
,,,,,,,,,;,W G :m • • • • J' Y-E 4 "":W :W ~~;..~ - ~~--·--·--·--.. ' • •• 

~1illlii -lilll~ill"lllllff11111iril -~-~-~--:m·§§·~--:w•i-Y/~ 
~l"'""'""""'"""'""""'"""""" "' ~'.~'J'.'.tlii··II~~~ 

. · :~~ 

-- - ----- - - _ ·- - -- - ------- - - --------------=====-==::-... -- ·•---• ·-~~ 

DESIGNATED BOATER PARKING PLAN - PROPOSED SLIPS 

~ IICl<.I•" - z«t---ff 

~~ ~ 

\ 

\ 

~ 

DANA POINT 1-U.RIOR PAJITNI.RI 

- 1'1"!'1'1':'1' I 11111 1 • •'.U!'!~ " 

U.OLSON 
DEVELOPMENT 

WATG 

burton 

11lTAIT 

st.Jm;,iaD~rova 

&08/26/24 EIRUPOATE 

& 11/25/20 COP/DRATTEIRSUBMITTAL 

& 10/21/20 PLANCHE(l(REVISIONS 

& OS/05/20 PLANCHECKREVISIONS 

ill 12/20/19 PLAN CHECK REVISIONS 
,., llafr 

DESIGNATED BOATER PARKING 
PLAN · PROPOSED SLIPS 

"'/W' 174056 08/26/24 

Al-07A 



Total Parkfnl;SpKes In PZ 1: 2,116 
Total Partlnl;SpacttlnPZl:474 
Toul Sfli<fl In PZ t ,nd PZ Z: 2~90 

l llf 
PiyPmJtt; 
(Cltlsting} 

CDP APPROVED PARKING PLAN OR INPA5· 

~

45DESIGN 

o;~•,tL-- .~ . Cff _,..-('cC--' \\\ I • = 
·. I ~"-

Q. ...-

- ,~ PARKING s~:'c",:OArER 

_,"" ~~~ l'l? ~~\, -~~· 

DESIGNATED BOATER PARKING CALCULATION· PARKING ZON E 1 & 2 

TOTAL SLIPS "FACTOR PARKING REQUIRED 

ZONE 1 (122) + ZONE 2 (619) 741 
0.6 PARKING SPACES/ 

44S 
BOAT SUP 

TOTAL DESIGNATED BOATER PARKING PROVIDED IN ZONE 1 & ZONE 2: 133 + 45 + 114- + 93 = 445 

• BASED ON LCP REQUIREMENTS (SECTION 14.3 
2) OF 0.6 DEDICATED BOATER SPACES PER SLIP 
•• ONLY 130 TEMP AT FINISH OF CONSTRUCTION. 
44 SPACES WOULD REVERT BACK 

... ~- .. ---~ 

DESIGNATED BOATER PARKING PLAN - EXISTING SLIPS 

IA 5CM.l. ·· - 100"- 0" ~., ~ 

/ 

(f/ 

\ 

\ 

~ 

DANA POINT 1-U.RIOR PAJITNI.RI 

- 1'1"!'1'1':'1' I 11111 1 • •'.U!'!~" 

U.OLSON 
DEVELOPMENT 

WATG 

burton 

11lTAIT 

st.Jm;,iaD~rova 

& 08/26/24 EIRUPOAU 

& 11/25/20 COP/ORATTEIRSUBMITTAL 

& 10/21/20 PLANCHECJ< REVISIONS 

& 05/05/20 PLANCHECK REVISIONS 

ill 12/20/19 PLAN CHECK REVISIONS 
,., llafr 

DESIGNATED BOATER PARKING 
PLAN - EXISTING SLIPS 

"'/W' 174056 08/26/24 

Al-078 




