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2. Response to Comments

About This School
Contact Information (School Year 2019—20)

District Contact Information (School Year 2019—20) School Contact Information (School Year 2019—20)

District Name Del Mar Unicn Elementary School Name Del Mar Heights Elementary

Phone Number (858} 755-9301 Street 13555 Boquita Dr.

Superintendent Helly McClurg City, State, Zip Del Mar, Ca, 32014-3453

Email Address hmeclurg @dmusd.org Phone Number 858-755-9367

Website http://www.dmusd.o Prindpal Mr. Jason Soileau, Principal
Email Address jsoileau@d musd.org
Website www .dmusd.org/heights

County-District-School  37680566038111
(CDS) Code

Last updated: 1/7/2020

School Description and Mission Statement (School Year 2019—20)

Built in 1959 and the oldest standing school in Del Mar, Del Mar Heights Elementary School is a safe, attractive leaming community composed of 470 students in
kindergarten through sixth grade. We celebrate the diversity of our families within our school. An environment of high expectations for social and academic
success has created a positive child-centered learning environment that strives to meet the individual needs and talents of each child in order to assist them in
reaching their maximum potential. A shared visicn of high expectations has empowered our students te consistently perform above the county and state average
and exhibit exemplary interpersonal skills in pre paration to become leaders in our global society.

The Del Mar Heights certificated staff includes a principal, 22 classroom teachers, and STEAM+ specialist teachers offering instruction in the arts, physical
education, science, and technelegy, 2 special day class teachers, 2 resource specialist teachers, 2 speech and language pathelogists, and a school psychelegist,
Support staff includes an administrative assistant and office assistant, health technician, librarian, school plant manager and night custedian, and 13 instructional
assistants. This outstanding, dedicated staff diigently works together to provide support for each child and to promote excellence for the entire school program.

Del Mar Heights has highly qualfied, caring teachers and support staff who are fully credentialed and who regularly collaborate using a Professional Leaming
Community model. Staff reqularly attends professional leaming trainings and conferences to strengthen their teaching strategies. Teachers work in collaborative
teams, planning lessons together, analyzing the results of student assessments, and planning ways to differentiate instruction to meet the needs of individual
students.

Shared decision making is the norm at Del Mar Heights. We have weekly certificated staff or Professional Leaming Community meetings or trainings. The School
Site Council (55C), comprised of equal representation of parents and staff, meets througheout the year. Our active Parent Teacher Association (PTA) supports of
success of all students with total school programming assistance. Del Mar Heights teachers develop and align curriculum in accordance with the state framework,
curriculum standards, district pelicies, and student instructicnal needs.

Del Mar Heights is focused on creating programs and experiences that honor the intellectual and social/emotional development of the whole child. Cur
multifaceted programs are designed to provide experiences in art, music, technology, science, and physical education as extensions of the classroom. Classrcom
teachers work collaboratively with our science lab teacher to offer inquiry-based science lessons.

At Del Mar Heights, we are committed to building and sustaining a collaborative, community of leamers among teachers. Teachers within a grade level work
together to design students’ leaming experiences and collaborate with teachers in other grade levels to create an articulated program. The staff as a whole
regularly participates in professicnal learning and engages in dialogue about best practices.

Del Mar Heights School epitemizes a collaborative and dynamic partnership between the students, parents, teachers, and staff. We highly value this relationship
and cbserve daily how powerful it can be when everyone is working together. By capitalizing on our collective talents, cur school flourishes. Further school
information is available at www.dmusd.org/heights.

School Vision: We will make a positive impact on the word by develeping confident, compassionate global leaders.
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2. Response to Comments

School Mission: We wil provide a dynamic academic environment that ignites and unites the passions of its community to deliver a world class learning experience
for every child

Major Achievements — Most Recent Year

Del Mar Heights School is focused on creating programs and experiences that honor the intellectual and socialemotional development of the whole chid, Qur
multifaceted programs are designed to provide experiences in art, drama, music, technology, science, and physical education as extensions of the classroom.
Classroom teachers work collaboratively with cur science teacher to offer inquiry-based science activities in our Science Lab. Cur specialist teachers work
collaboratively and dynamically with classroom teachers to create programs that inspire our students through cur STEAM+ cumiculum.

In addition to the STEAM+ curriculum, students have the opportunity to participate in Dolphin Leadership, Robotics Club, and Mileage and Running Clubs. Each
spring our students share their accomplishments at cur annual Art Show, Science Fair, and Cpen House. The entire school community participates in our annual
Harvestfest, Winterfest and Dancefest celebrations.

A great strength of Del Mar Heights Schoolis the strong level of parent and community suppert. Gur dedicated volunteers facilitate classroom learning, activities,
and events. Most classrooms use volunteers for a variety of support and instructional tasks. Cur active PTA is an essential component of this volunteer effort. The
PTA’s annual spensorship of activities and programs includes: Arts and Music residencies and assemblies, Drama Preduction, SciFri, Garden Club, Dads’ Club, Fall
Harvestfest, Talent Show, Arts Contest, Jogathon, Used Book Fair, Cultural Heights, Understanding Differences, Heights Cares, Countdown to Summer,
Technology grants, Staff Appreciation activities, and mini-grants for staff members. The many thousands of hours of volunteer support provided by the PTA helps
to create the positive school atmosphere enjoyed at Del Mar Heights Scheol.

Foaus for Improvement — Most Recent Year

The Del Mar Heights School Site Council (SSC) and Site Strategic Planning Team meet regularly to monitor progress toward meeting the school's goals. To ensure
goals are achieved, all grade levels will do the following:

» Regularly analyze student work then share informaticn and strategies to improve consistency of instruction and increase continuity between grade levels.

» Collaborate in Professional Learning Community teams to analyze data, and recommend and implement instructional strategies te challenge students who are
achieving at a high level and to support students who are having difficulties.

« Differentiate (customize) instruction to meet the needs of all students. Use technology as an instructional tool.

Gur mathe matics goals include using common preblem-solving strategies and protocols in all classes within and across grade levels, and explicitly teaching
mathematical vocabulary. Teachers will continue their professional training in Cognitively Guided Instruction (CGI) te increase their understanding and use of best
instructional practices to develop deep mathematical thinking. Cur reading goals include: emphasizing reading comprehension strategies through the use of close
reading at all grade levels; teaching reading strategies to studentsin upper grades to support comprehension of expository text, including social studies and
science texts; developing vocabulary and using fluency exercises in all classes. Our writing goal focuses on improving writing proficiency in all common core
designated genres of writing at all grade levels.

Last updated: 1/7/2020
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Student Enroliment by Grade Level (School Year 2018—19)

Grade Level

Kindergarten

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

Total Enrollment

Student Enrollment by Student Group (School Year 2018—19)

Student Group

Black or African American
American Indian or Alaska Native
Asian
Filipino
Hispanic or Latino
Native Hawaiian or Pacific Islnder
White
Two or More Races

Student Group (Other)
Socice conomically Disadvantaged
English Leamers
Students with Disabilities
Foster Youth

Homeless

Number of Students

63

70

70

71

66

87

68

495

Percent of Total Enroliment

0.80 %

0.20 %

10.50 %

1.00 %

8.70 %

0.20 %

69.70 %

8.90 %

Percent of Total Enroliment

6.30 %

4.00 %

16.00 %

%

Y%

90

@
=

@
8

&
=

w
8

o
=

=

Kindergarten

Grade 1

Grade 2

2. Response to Comments

Grade 3

Grade 4

70 | | | |

Grade 5 Grade 6

Last updated: 1/7/2020
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A. Conditions of Learning

State Priority: Basic

The SARC provides the following information relevant to the State priority: Basic (Priority 1):
® Degree to which teachers are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching;

® Pupils have access to standards-aligned instructional materials; and
e School facilties are maintained in good repair

Teacher Credentials

School Schoel School District
2017 2018 2019 2019—

30
Teachers -1 —1% —20 20 Teachers with Full Credential
Teachers without Full Credential
With Full Credential 28 28 28 242 - B Teachers Teaching Outside Subject Area of Compatence
Without Full Credential 0 0 0 0
Teachers Teaching Outside Subject 0 0 0 0 20
Area of Competence (with full
credential)
15
10
L
o0 0
00 10 20

Last updated: 1/7/2020

Teacher Misassignments and Vacant Teacher Positions

2017— 2018— 2019—
Indicator 18 19 20 L6
Misassignments of Teachers of English Learners
Misassignments of Teachers of English 0 1] 0 Total Teacher Misassignments*
TS I acant Teacher Positions
Total Teacher Misassignments* 0 1] 0 i
Vacant Teacher Positions 0 i} 0
0.0€ A
-0.5
-1.0
017—18 2016—19 201920

Note: “Misassignments” refers to the number of posttions filled by teachers who lack legal authorization to teach that grade level, subject area, student group, etc.
* Total Teacher Misassignments includes the number of Misassignments of Teachers of English Learners,

Last updated: 1/7/2020
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Quality, Currency, Availability of Textbooks and Other Instructional Materials (School Year 2019—20)

Year and month in which the data were collected: January 2020

Textbooks and Other Instructional Materials/year of From Most Recent Percent Students Lacking Own
Subject Adoption Adoption? Assigned Copy
Reading/Language Arts Yes 0.00 %

McGraw Hill W onders, Grades K-5
McGraw Hill StudySync, Grade &

Mathematics Yes 0.00 %
Kathy Richardson Developing Number Concepts, Grade K

Pearson Investigations Common Core State Standards
Math, Grades 1-5

Pearson Connected Math, CMP3, Grade 6

Science Yes 0.00 %
Houghton-Mifflin Science CA, Grades K-5

Prentice Hall Earth Science, Grade 6
Foss NGSS Kits, Grades K-6

History-Social Science Yes 0.00 %
Harcourt Brace, Grades K-6

Foreign Language 0.00 %
Not Applicable

Health Yes 0.00 %
SPARK P.E., Grades K-6

Visual and Performing Arts Yes 0.0 %
Share the Music, McGraw-Hill, Grades K-6
Site-Based
Science Lab Eqpmt (Grades N/A N/A 0.0 %

9-12)

Note: Cells with N/A values do not require data.
Last updated: 1/7/2020¢
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School Facility Conditions and Planned Improvements

Our school was designed to create an optimal learmning environment that accommodates the educational needs of all our students. Daytime and evening
custodians clean the school according to an established cleaning schedule. District personnel provide maintenance and lndscaping upkeep. Maintenance of school
restroom facilties for students and staff are a high pricrity for the maintenance and custodial staff. The goalis to keep all facilties in 100 percent working order.
The school custodial staff works cooperatively with the district maintenance staff to ensure timely handling of needed facilty repairs and immediate response to
safety or health needs that arise.

Last updated: 1/10/2020

School Facility Good Repair Status

Year and month of the most recent FIT report: October 2019

System Inspected Rating Repair Needed and Action Taken or Planned
Systems: Gas Leaks, Mechanical/ HYAC, Sewer Good
Interior: Interior Surfaces Good
Cleanliness: Overall Cleanliness, Pest/Vermin Infestation Good
Elect rical: Electrical Good
Restroeems/ Fountains: Restrooms, Sinks/Fountains Good
Safety: Fire Safety, Hazardous Materials Good
Structural: Structural Damage, Reofs Good
Extemal: Playground/School Grounds, Windows/Doors/Gates/Fences Good

Overall Facility Rate

Year and month of the most recent FIT report: October 2019

Overall Rating Exemplary Last updated: 1/7/2020
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B. Pupil Qutcomes

State Priority: Pupil Achievement

The SARC provides the following information relevant to the State pricrity: Pupil Achievement (Priority 4):

2. Response to Comments

®» Statewide assessments (i.e., Calfomia Assessment of Student Performance and Progress [CAASPP] System, which includes the Smarter Balanced Summative
Assessments for students in the general education population and the California Alternate Assessments [CAAs] for English language arts/literacy [ELA] and
mathematics given in grades three through eight and grade eleven. Only eligible students may participate in the administration of the CAAs. CAAs items are
aligned with atemate achievement standards, which are linked with the Common Core State Standards [CCSS] for students with the most significant cognitive

disabilities); and

State University, or career technical education sequences or programs of study.

CAASPP Test Results in ELA and Mathematics for All Students
Grades Three through Eight and Grade Eleven
Percentage of Students Meeting or Exceeding the State Standard

School School District

Subject 201718 2018—19 201718
English Language Arts / Literacy (grades 3-8 and 11) 91.0% 90.0% 86.0%
Mathematics (grades 3-8 and 11) 89.0% 90.0% 84.0%

The percentage of students who have successfully cempleted courses that satisfy the requirements for entrance to the University of Califomia and the Califomia

District State State
2018—19 2017—18 2018—19

86.0% 50.0% 50.0%

84.0% 38.0% 39.0%

Note: Percentages are not calculated when the number of students tested is ten or less, either because the number of students in this category is too small for

statistical accuracy or to protect student privacy.

Note: ELA and Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The "Percent Met or Exceeded" is calculated by taking the
total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the standard
(i.e., achieved Level 3-Altemate) on the CAAs divided by the total number of students who participated in both assessments.

Last updated: 1/7/2020
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CAASPP Test Results in ELA by Student Group
Grades Three through Eight and Grade Eleven (School Year 2018—19)

Student Group
All students
Male
Female
Black or African American
American Indian or Alaska Native
Asian
Filipino
Hispanic or Latino
Native Hawaiian or Pacific Islander
White
Two or More Races
Socioe conomically Disadvantaged
English Leamers

Students with Disabilities

Students Receiving Migrant Education Services

Foster Youth

Homeless

Total Enroliment

275

132

143

Number Tested

273

132

141

202

24

17

15

47

Percent Tested

99.27%

100.00%

98.60%

100.00%

100.00%

99.51%

96.00%

100.00%

93.75%

100.00%

Percent Not Tested

0.73%

0.00%

1.40%

0.00%

0.00%

0.48%

4.00%

0.00%

6.25%

0.00%

Percent Met or Exceeded

90.48%

88.64%

92.20%

94.74%

86.96%

90.58%

87.50%

76.47%

73.33%

76.60%

Note: ELA test results include the Smarter Balanced Summative Assessment and the CAA, The "Percent Met or Exceeded” is calculated by taking the total number of
students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the standard (i.e., achieved

Level 3—-Alternate) on the CAAs divided by the total number of students who participated in both assessments.

Note: Double dashes (--) appearin the table when the number of studentsis ten or less, either because the number of students in this category is too small for

statistical accuracy or to protect student privacy.

Note: The number of students tested includes all students who participated in the test whether they received a score or not; however, the number of students tested
is not the numberthat was used to calculate the achievement level percentages. The achievement level percentages are calculated using only students who received

scores.

Last updated: 1/7/2020
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CAASPP Test Results in Mathematics by Student Group
Grades Three through Eight and Grade Eleven (School Year 2018—19)

Student Group Total Enrollment Number Tested Percent Tested Percent Not Tested Percent Met or Exceeded
All Students 275 273 99.27% 0.73% 89.74%
Male 132 131 99.24% 0.76% 90.08%
Female 143 142 99.30% 0.70% 85.44%

Black or African American - - - -

American Indian or Alaska Native

Asian i 19 100.00% 0.00% 54.74%
Filipino — = = o
Hispanic or Latino 23 23 100.00% 0.00% 78.26%

Native Hawaiian or Pacific Islander — - = -

White 203 202 99.51% 0.45% 50.10%
Two or More Races 25 24 96.00% 4.00% 91.67%
Socioe conomically Disadvantaged 17 16 94.12% 5.88% 75.00%
English Leamers 16 16 100.00% 0.00% 75.00%
Students with Disabilities 47 47 100.00% 0.00% 70.21%

Students Receiving Migrant Education Services
Foster Youth

Homeless

Note: Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated by taking the total
number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the standard (ie.,
achieved Level 3-Altemate) on the CAAs divided by the total number of students who participated in both assessments.

Note: Double dashes (--) appearin the table when the number of studentsis ten or less, either because the number of students in this category is too small for
statistical accuracy or to protect student privacy.

Note: The number of students tested includes all students who participated in the test whether they received a score or not; however, the number of students tested

is not the numberthat was used to calculate the achievement level percentages. The achievement level percentages are calculated using only students who received
scores.

Last updated: 1/7/2020
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State Priority: Other Pupil Outcomes

The SARC provides the following information relevant to the State priority: Gther Pupil Qutcomes (Priority 8):

e Pupil cutcomes in the subject area of physical education

California Physical Fitness Test Results (School Year 2018—19)

Grade Percentage of Students Meeting Four of Six Percentage of Students Meeting Five of Six Percentage of Students Meeting Six of Six
Level Fitness Standards Fitness Standards Fitness Standards

5 3.50% 11.50% 83.50%

Note: Percentages are not calculated and double dashes () appearin the table when the number of students tested is ten or less, either because the number of
students in this category is too small for statistical accuracy or to protect student privacy.

Last updated: 1/8/2020
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C. Engagement

State Priority: Parental Involvement

The SARC provides the following information relevant to the State priority: Parental Invelvement (Pricrity 3):

® Efforts the school district makes to seek parent input in making decisions for the school district and each school site

Opportunities for Parental Involvement (School Year 2019—20)

We strongly support community invelvement through multiple venues. The School Site Council is an elected group of parents and staff who meet regularly to
study the effectiveness of curriculum and instruction. The PTA meets monthly and provides support for many school programs and activities. Our Dads’ Club
encourages and facilitates the participation of students’ fathers on campus, but welcomes any family members to events. Qur Del Mar Schools Education
Foundation leadership plays an acitve role in the school te inform parents about cur STEAM+ program. Parents are welcome to participate in their chidren’s
education by serving as velunteers in classrooms or for schoclwide events, For more information on additional invelvement opportunities, please contact the
school.

Last updated: 1/7/2020

State Priority: Pupil Engagement

The SARC provides the following information relevant to the State priority: Pupil Engagement (Priority 5):

® High school dropout rates; and
® High school graduation rates
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State Priority: School Climate

The SARC provides the following information relevant to the State priority: School Climate (Priority 6):

e Pupil suspension rates;
® Pupil expulsion rates; and
e Other local measures on the sense of safety

Suspensions and Expulsions

School School School

Rate 2016—17 2017—18 2018—19
Suspensions 0.60% 0.20% 0.00%
Expulsions 0.00% 0.00% 0.00%

School Safety Plan (School Year 2019—20)

District
2016—17

0.50%

0.00%

District
2017—18

0.30%

0.00%

District
2018—19

0.10%

0.00%

State
2016—17

3.60%

0.10%

State State
201718 2018—19

3.50% 3.50%

0.10% 0.10%

Last updated: 1/7/2020

A comprehensive safety plan incorporates pelicies and procedures for injury and ilness prevention for students and staff. The principal and custodian work with
the district leadership perscnnel to practice, revise, and update the safety plan as needed. We conduct regular safety inspections of all buildings. District safety
plans and procedures are in place to ensure students’ safety as well as to prepare for emergencies. We conduct regularly scheduled fire and disaster drills, and

each classroom is equipped with a backpack containing emergency supplies.

QOur school complies with district safety and security procedures. The school custodian makes a visual inspection of the campus every meming before students
arrive. Our adult crossing guards ensure students cross the streets safely. Staff members supervise students 15 minutes prior to the start of scheol, and at each
recess and lunch periods. All visitors to the campus must check in at the school office and wear a visitor's badge while on campus. All schocl district personnel,

including district office staff, wear picture identification badges for security purposes.

Last updated: 1/10/2020
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D. Other SARC Information

The information in this section is required to be in the SARC but is not included in the state priorities for LCFF,

Average Class Size and Class Size Distribution (Elementary) School Year (2016—17)

Number of Classes * Number of Classes * Number of Classes *
Grade Level Average Class Size 1-20 21-32 33+

K 17.00 4

1 22.00 3
2 18.00 3

3 22.00 3
4 22.00 3
5 23.00 1 3
6 24.00 3

Other=*

* Number of classes indicates how many classes fall into each size category (a range of total students per class).
** "Other" category is for muki-grade level classes.

Average Class Size and Class Size Distribution (Elementary) School Year (2017—18)

Number of Classes * Number of Classes * Number of Classes *

Grade Level Average Class Size 1-20 21-32 33+
K 20.00 1 3
1 22.00 3
2 23.00 3
3 21.00 3
4 24.00 3
5 22.00 3
6 27.00 3
Other** 10.00 1

* Number of classes indicates how many classes fall into each size categery (a range of total students per class).
** "Other" category is for mukti-grade level classes.

Average Class Size and Class Size Distribution (Elementary) School Year (2018—19)

Number of Classes * Number of Classes * Number of Classes *

Grade Level Average Class Size 1-20 21-32 33+
K 20.00 2 it
1 23.00 3
2% 22.00 1 2
3 23.00 3
4 21.00 3
5 23.00 1 3
6 23.00 3
Other** 8.00 2l

* Number of classes indicates how many classes fall into each size category (a range of total students per class).
** "Other" category is for multi-grade level classes.

Last updated: 1/7/2020
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Ratio of Academic Counselors to Pupils (School Year 2018—19)

Title Ratig**

Counselors® 0.00

*0One Full Time Equivalent (FTE) equals one staff member working full time; one FTE could also represent two staff members who each work 50 percent of full time.
**paverage Number of Pupils per Counselor

Last updated: 1/7/2020

Student Support Services Staff (School Year 2018—19)

Title Number of FTE* Assigned to Schoecl
Counselor (Academic, Social/Behavioral or Career Development) 0.00
Library Media Teacher (Librarian) 0.00
Library Media Services Staff (Paraprofessional) 0.62
Psychologist 0.83
Social Worker 0.00
Nurse 0.20
Speech/Language/Hearing Specialist 1.40
Resource Specialist (non-teaching) 0.80

Other

*One Full Time Equivalent (FTE) equals one staff member working full time; one FTE could also represent two staff members who each work 50 percent of full time,

Last updated: 1/7/2020
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Expenditures Per Pupil and School Site Teacher Salaries (Fiscal Year 2017—18)

Expenditures Per Pupil  Expenditures Per Pupil
Level Total Expenditures Per Pupil (Restricted) (Unrestricted) Average Teacher Salary
School Site $13154.00 $3330.00 $9824.00 $95418.00
District N/A N/A $9743.00 $91008.00
Percent Difference — School Ste and District N/A NfA 0.83% 4.85%
State N/A N/A $7506.64 $77619.00
Percent Difference — School Site and State N/A N/A 30.87% 22.93%

Note: Cells with NfA values do not require data.

Last updated: 1/17/2020

Types of Services Funded (Fiscal Year 2018—19)
Our school receives funding from the state and federal government for various pregrams, which are reviewed by the School Site Council. All pregrams support
improved learning for our students through goals set in our Single Plan for Student Achievement. In addition, many local businesses support our district’s students

and programs, and the Del Mar Schools Education Foundation supports STEAM+ learning, which includes content specialists in the areas of science, technology,
art, music, and physical education.

Last updated: 1/9/2020
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Teacher and Administrative Salaries (Fiscal Year 2017—18)

Category Digtrict Amaunt State Average For Districts In Same Category

Beginning Teacher Salary $54,333 40 375
Mid-Range Teacher Sakary $84.010 $77.190
Highest Teacher Salary $104,185 406 607
Average Principal Balary (Elmentary) $133.477 $122.074
Average Principal Salary (Middke) i3 $126,560
Average Principal Balary [High) S $126,020
Superintendent Salary $221,.000 $180, 346
Parcent of Budgst for Teacher Salaries 44, 00% 36.00%
Parcent of Budgst for Administrative Salries £.00% £.00%

For detailed information on salares, see the COE Certificated Sakries & Benefits web page at httosDiwwew cdeca,govidsfdles!

Teacher Salary Chart Principal Salary Chart

LXK LS
LOOw0 T T 125000
— LK
T

TR
S

0000
2500

20000
[

o Aorerage Pring ipal Sakne Borerage Prindipal Sakny Aorerage Pring ipal Sakine
Baginning Tea: her Sakry Mid- Range Toa: hor Sakary. Iighest Toac hor Sakary {Clementary) iMiddi) {hahd

Last updated: 1/7/2020

Professional Develocpment

A comprehensie professional aming pragram has been designed to support staff in key district and site priorities, Professional karning is differentisted for each
professional based an their kvel of @xperence, prior kval of training and roke within the district, The numbens provided in the table represent an average number of
professional kamning days for educatars in Del Mar Union Schoal District.

Measure 201718 201819 201920

Number of sthool days dedicated to Staff Develbpment and Continuous Improvement & £ &
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January 25, 2019

Barbara Bry

Council President Pro Tem
District 1

City Administration Building
202 C Street, MS #10A

San Diego, California 92101

Re:  Improvements Requested for Schools in the Del Mar Union School District
Dear Council President Bry,

This letter follows our previous conversation regarding important improvements needed that affect the
parents and their children attending schools in the Del Mar Union School District located within the City of
San Diego. The following items 1-5 will correspond to the attached photos.

1. Del Mar Hills Academy -As depicted by the attached photograph we recommend the crosswalk
at the intersection of Mango Drive and Lozana Road be improved with new paving, paint and the
potential addition of crosswalk blinking lights. The house located on the west corner adjacent to
the crosswalk has plants encroaching onto the sidewalk reducing the area for pedestrians.
Additionally, we recommend the city perform a traffic study to determine if other improvements
are appropriate based on the volume of student and adult pedestrian traffic.

2. Del Mar Heights Road and Mango Drive - Analysis and implementation of traffic calming
measures at this intersection for pedestrians traveling from the north side of Del Mar Heights
Road crossing over to the south side of Del Mar Heights Road.

3. Del Mar Heights Road - Many parents and students cross Del Mar Heights Road at the Mango
Drive intersection on their way to Del Mar Heights School. After rain there is significant runoff
of water and dirt from the hillside erosion located along Del Mar Heights Road, at the
southern/west sidewallk at the Mango Drive intersection forcing pedestrians to walk closer to
the street or on the street. As you are well aware, Del Mar Heights Road is a busy roadway.
Having pedestrians walking on the street creates a dangerous condition that may necessitate
the installation of guardrails to protect pedestrians. Furthermore, individuals are crossing Del
Mar Heights Road at the end of the Boquita Drive cul-de-sac. We are unaware of the owner of
the Boquita Drive easement that is currently being used by pedestrians.

4. Del Mar Heights School - Please be aware that parents are directing traffic between Cordera
Road and Boquita Drive in an effort to assist pedestrians. The parents are volunteering without
authorization from the school district.
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5. Del Mar Heights School Campus Surrounding Area- Parents and students are walking onto the
campus from Boquita Drive, which has a very narrow and uneven sidewalk. The overflow of
pedestrians onto Boquita Drive creates a dangerous condition. We recommend a study be
performed of the traffic crossing east to west on Boquita Drive. Please note, the District would
like the results of the traffic study to be utilized in the upcoming reconstruction of the Del Mar
Heights School.

I would appreciate your office contacting me in the very near future to follow up with our request so we
may respond to any questiens you may have. Thank you for your service to our community.

Sincerely,

Het i, Hlicess
7 0
Holly McClurg, Ph.D.

Superintendent
Del Mar Union School District

Cc City of San Diego
Transportation & Storm Water Department
9370 Chesapeake Drive, Suite 100
San Diego, CA 92123
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1. Del Mar Hills Academy
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3. Del Mar Heights Road
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4. Del Mar Heights School
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Del Mar Hills Academy/Del Mar Heights

- Historic Resident Students Actual jected Forecasted Resident Students
SY 2017 SY 2018 SY 2019 SY 2020 SY2020 SY 2021 SY 2022 SY 2023 SY 2024 SY 2025 SY 2026 SY 2027
K ” 69 59 41 59 616 56.8 634 60.5 60.2 60.2 60.2
1 75 75 69 56 61 60.6 63.5 58.5 65.3 623 62.0 62.0
2 86 77 72 66 70 614 612 64.1 59.1 66.0 62.9 62.7
3 80 87 81 70 76 732 644 64.3 67.3 621 69.3 66.1
] B84 102 79 78 %0 86.8 81.0 78.4 69.0 68.8 721 66.5
& 110 89 96 63 80 90.5 87.6 818 79.2 69.7 69.5 72.9

| Tlllll-6| 603 582 | 543 4“7 | 519 ' 512.7 | 4906 4715 467.2 459.1 460.6 462.4 |

The Carmel Del Mar/Heights and Hills Option area is included in the Carmel Del Mar Resident Projections
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2. Response to Comments

Response to Comments Kelley Huggett, dated June 11, 2021.

The commenter opposes the proposed project and supports the Modernization
Alternative without portables. The commenter states that the District should reevaluate
the best way to achieve the overall goals for the school since enrollment has been reduced
to 306 students and is projected to decline further.

See response to Comment GG-1 and Comment GG-2.

The commenter states that the Del Mar Heights School Accountability Report Card gives
the campus an exemplary rating, and states that a “grand” modernization can achieve all
goals, return students to campus sooner, and save on construction costs.

See response to Comment GG-2, Comment GG-6, and Comment GG-7.

The commenter states that the recent Del Mar Hills Modernization meeting highlights
that all education goals can be achieved with a grand modernization plan.

After considerable review of the condition of the Del Mar Heights campus and the issues
identified in the Facilities Master Plan (FMP) and the Community Design Symposium, the
District determined it is not possible to satisfy the District’s educational goals through a
modernization program. The District determined that the project as currently proposed
is preferable to the Modernization Alternative.

The commenter states that removing the south ADA gate eliminates the only southern
pedestrian evacuation route and makes the campus potentially unsafe.

See response to Comment R-1. The maintenance gate would be used for evacuation, if
needed.

The commenter states that removing the southern gate does not eliminate the need to
study traffic and evacuation. The commenter states that the District should attempt to
reduce the number of cars entering the community as opposed to encouraging additional
driving by expanding parking. The comment asks that the District evaluate the best way
to resolve traffic.

The Focused DEIR only addresses the impacts that the court ruled required further
assessment. Traffic, circulation, and evacuation impacts were addressed in original
IS/MND. Note that reducing congestion in the neighborhood will reduce the hazards that
currently discourage the number of students walking and biking to school, which adds to
the number of parents driving students to school.

The commenter states the Modernization Alternative would be able to meet the first two

objectives due to the decreased enrollment.
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3. Revisions to the Focused Draft EIR

Table 2-1  NOP Comment Summary
Commenting Issue Addressed in
Agency/Person Date Comment Topic Comment Summary Chapter/Section:

e  Section 5.1, Biological Resources, has been updated to mention that the site is within the Los
Penasquitos Pefiasquitos Water Watershed Management Area.

e  These issues were addressed in the Initial Study/Mitigated Negative Declaration and response
to comments. As indicated by the court ruling, the only topics that require further evaluation are
potential impacts to Southern maritime chaparral and any endangered plant species and
construction noise to adjacent residential sensitive receptors.

A discussion of the “Los Peflasquitos Watershed Management Area” has been added to Impact 5.1-1, in
Chapter 5.1, Biological Resonrces.

Direct Impacts to Vegetation Communities

Project construction would remain almost entirely within the fenced limits of the existing school, and removal
of disturbed land and ornamental vegetation (as well as developed land) would occur there, and because those
vegetation communities are not sensitive, the impacts would not be significant. Where construction would
occur outside the fenced school limits, two small areas would be directly impacted by the removal of disturbed
land and southern maritime chaparral for stormwater outfall repairs. The repair of one of the outfalls, located
along the southern project boundary, would encroach slightly into sensitive southern maritime chaparral where
no special status species occur and would temporarily impact less than 0.01 acre, which would be revegetated
with native species. Therefore, this impact would be less than significant.

Brush Management Zone 2 activities (i.e., removal of dead, woody plants and periodic pruning and thinning)
would not remove or result in a significant impact to sensitive vegetation communities or sensitive species.
Therefore, this impact is considered to be less than significant.

Moreover, the project site is within the I.os Penasquitos Watershed Management Area (WMA), which is
addressed through the Los Penasquitos WMA Water Quality Improvement Plan. The plan sets the highest

priority water quality conditions to be addressed, such as erosion and other sources of sedimentation into the

watershed. The repair is designed to prevent further erosion and degradation of the habitat. The repair would

include filling in the deep erosional gullies. Upon completion, the outfalls would be revegetated. Additionally,

the District will use cultivar and landscape variety seeds from local plant populations found within the T.os

Pefasquitos watershed and within three miles of the coast or closely related varieties chosen in consultation
with the State Parks.
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