

























































































































































































































































































































































































































































































September 21, 2020

Sausalito City Council
C/o Ms. Lily Whalen
City of Sausalito

324 Pine Street
Sausalito, CA 94965

Re: Comments on the Sausalito 2040 Draft General Plan Update

Dear Sausalito City Council,

The following letter is a compilation of two articles that have been published on the Marin Post. I
am submitting them as a comment on the Sausalito 2040 Draft General Plan Update.

Thank you in advance for your consideration.

Sincerely,

Bob Silvestri

President

Community Venture Partners, Inc.

73 Surrey Avenue

Mill Valley, CA 94941

415.381.3887
bsilvestri@communityventurepartners.org
https:www.communityventurepartners.org
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The Future of the Marinship: PART 1

“Make no small plans for they have no power to stir the soul.” ~ Niccolo Machiavelli

It’s a flaw of human nature that when faced with uncertainty, at a time when bold action is
needed, we tend to put our heads down and retreat into rigid formalities and counter-productive
thinking. This is enabled by a false sense of security because we believe that the future will
somehow “just work out,” because it always has.

But what if it doesn’t?

Change is coming to the Marinship and the economic forces and overwhelming environmental
forces at play indicate that it will be dramatic. What remains to be seen is whether it will be for
the better or for the worse. That will take careful and deliberate decision making and planning.

Unfortunately, at government agencies, like most large organizations, decades of repetition based
on unchallenged fundamental assumptions become enshrined as “best practices.” Past methods
are relied upon, without question, and copied and pasted thoughtlessly until a city’s planning
process devolves into an exercise in going through the motions rather than clear-eyed analysis
and reinvention.

Ironically, what is often considered a demonstration of operating “efficiency” by those inside
government is experienced as unresponsive and bureaucratic by those on the outside. But the
opinions of these “outsiders” sometimes offer more clarity than is found within.

Evolutionary biologist Stephen Jay Gould studied sudden, unexpected change: dramatic events
that are rarely foreseen but seem obvious in hindsight. He called this punctuated equilibrium.
This is similar to Malcolm Gladwell’s concept of “tipping points”--where suddenly our basic
assumptions are challenged.

Like it or not, a tipping point is approaching for the Marinship.

The Marinship: A once in a lifetime opportunity to leap ahead into the 21% century
economy

The Marinship in Sausalito represents one of the most unique opportunities available to any city,
anywhere. This expansive swath of waterfront on one of the most magnificent bodies of
protected, deep channel waterways in the western United States, in proximity to one of the
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world’s greatest cities, in a region that has one of the world’s most dynamic economies, remains
unmatched.

This has nurtured a thriving working waterfront community of trades and craftspeople, artists
and artisans, inventors, fabricators, designers, engineers, entrepreneurs, shipbuilders, and an
endless variety of light industrial and micro-manufacturing businesses and services providers.

At the same time, the Marinship faces some of the most formidable, existential challenges found
anywhere, which include sea level rise, significant land subsidence, and rapidly failing
infrastructure. A detailed analysis of this is found in recently published articles by Watershed
Sciences and Community Venture Partners, in response to release of Sausalito’s General Plan
Update Draft Environmental Impact Report (DEIR).

These challenges are reaching a point where addressing them in a sustainable way is becoming
critical to the future of the Marinship, its property values, its ability to attract private capital and
retain jobs, and even to the solvency of the City itself and its ability to generate tax sufficient
revenues in the years ahead.

So we need to ask, in the face of all this, how is Sausalito addressing the Marinship’s challenges
and capitalizing on Marinship’s unique potential? Based on the published draft of the Sausalito
General Plan Update for 2040, the answer is... like a deer in the headlights.

The City's General Plan Update kicks the can down the road with proclamations of good
intentions. But this is no time for small-minded tinkering.

The 21% century redefinition of “industry” and “work”
The Bay Area Economic Council recently published the following analysis of the state of

industry and the manufacturing sector in its Economic Report, entitled, Reinventing
Manufacturing.

“Technology is revolutionizing manufacturing processes through innovations in 3D printing,
robotics and big data (the Internet of Things) — often based on innovations that come from
California. A range of factors, including rising labor costs in China, are leading some
manufacturers to bring production home. California is in a good position to capture much of

this growth, but needs policies that support and incentivize investment.” [Emphasis
added]

“With more manufacturing jobs than any other state, California has a diverse manufacturing
base. Its innovation ecosystem, which has led to links between manufacturers and technology
companies, makes it particularly well-positioned to take advantage of a resurgent interest in
domestic manufacturing. This is especially true for products of an advanced technological
nature and products that depend on custom design and rapid response to markets.”
[Emphasis added]
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As it stands, Marinship’s unique advantages, described above, combined with its existing
industrial, manufacturing, and artisan zoning, and rare capabilities to serve maritime uses, mean
that it is extraordinarily well-positioned to compete in this 21 century economy, held back only
by a lack of vision and political leadership.

The federal government (MARAD) clearly recognizes the importance of having robust and
thriving maritime industries, which it describes as follows:

“Shipyard activities include ship construction, repair, conversion and alteration, as well as the
production of prefabricated ship and barge sections and other specialized services. The
industry also includes manufacturing and other facilities outside of the shipyard, which
provide parts or services for shipbuilding activities within a shipyard, including routine

maintenance and repair services from floating dry-docks not connected with a shipyard.”
[Emphasis added]

As noted by the American Maritime Partnership,

“America’s domestic maritime industry is responsible for almost 650,000 jobs and over $150
billion in annual economic output, according to a recent study conducted by Price Waterhouse
Coopers for the Transportation Institute.”

And add to that another $43 billion per year for the pleasure boating industry, according to the
National Maritime Manufacturers Association.

The Marinship has the potential to be a jewel in Northern California’s crown, attracting artisans,
technology companies, light industry, manufacturing, maritime uses, and the ancillary support
services they need. But the realization of this potential will diminish with each passing year,
unless the City acts decisively to put a “stake in the ground” and declare itself open for business.

Otherwise, the Marinship will fall victim to over-reliance on the more challenging and outdated
economics of tourism, bricks and mortar retailing, restaurants, and entertainment (think “Pier
39”) being proposed by the Kosmont Group. Add to that the pressure from state agencies to
promote high-density housing programs that are designed to leave local governments holding the
bag when the bill for the cost of related public services comes due, and you have a perfect storm.
Under this scenario, the Marinship as we know it, will cease to exist and a golden opportunity
will be lost.

Past is not prologue for city planning in the 21 century

Cities, like many other human enterprises these days, are being re-imagined, not just in reaction
to the global pandemic, but because of technology and based on what the pandemic has taught
employers and entrepreneurs about the nature of work, the definition of what a “job” is, how
productivity is measured, and how this impacts profits. And for most cities, jobs, and particularly
well-paying jobs that have a future in our new economy, are essential.
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No one is claiming that working in offices or flying on airlines are a thing of the past. They will
find a way to come back stronger than ever. But, being overly dependent upon consumption-
driven business models will not ensure an economically sustainable future. Retailing, tourism,
traditional entertainment, and the economics of supply chain management will never be quite the
same, again. And the definition of what is considered “industrial” is also changing.

For example, new industries such as indoor, super high-yield, water-stingy, climate controlled,
vertical aquaponic and hydroponic farming is no longer an “agricultural” zoning use, but instead
is a green, carbon neutral, internally recycling, high-tech industry in its own right that never even
touches the ground. Similarly, the line between artist, artisan, craftsman, and micro-manufacturer
is blurring considerably with the advent of 3D printing, collaborative virtual design teams, and
rapid prototyping.

Bob Machuca, a district manager with the Los Angeles Economic Development Corp., was
recently quoted as saying that

“Manufacturing firms are looking for different skill sets these days that require innovation
and problem solving. The days of conveyor-belt workers and smoke-polluting operations are
largely gone.”

That said, the job market is pretty dismal right now and job growth is weak, particularly for blue
collar workers. But in Marin County, this was true even before the pandemic. In January of 2020
the California Employme
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So, unless Engineered Fluids can find a location, immediately, it will be forced to move away. In
my opinion, this is a direct short-term consequence of the City’s long-term failure to address
infrastructure deterioration, implement coherent public policy to support
industrial/manufacturing businesses in the Marinship, and attract private investment. Moreover,
it’s primarily a failure of imagination and understanding of markets and economics.

This kind of failing is epidemic in Marin. It is all enabled by our cities’ civic structure, whereby,
through no fault of any particular individual, government affairs are decided by City Councils
led by short-term, unpaid volunteers, who are well-intended but often unqualified in the required
expertise: a dynamic that is simply incapable of long-term planning and execution.

I'm told that, to date, Sausalito’s response to the plight of Engineered Fluids has included sincere
expressions of concern, but they are not powerless to do something about it: maybe not in time to
help Engineered Fluids, but for other companies that will face the same fate in the future.

Positive change will not just happen because of a General Plan Update process

Without clear, supportive planning, public funding, and financial incentives for private capital to
participate, nothing in the Marinship will change for the better. Private investment capital is not
in the business of being charitable, but it is often readily available to work for the common good
as long as a framework exists that is dependable and therefore profitable.

Believe it or not many developers what to do the right thing, even if only to cut down their time
to entitlements by a few years. But programs, policies, and incentives need to be in place, first.

At a time when Sausalito should be doubling down on investment and developing financial
incentives to support the Marinship’s industrial, manufacturing, artisan, and maritime heritage
and doing everything it can to attract and retain 21 century businesses, by default, they are
enabling the Marinship’s demise.

However, in order to turn the tide, the city is going to have to embrace the Marinship's biggest
challenge, first.
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The Future of the Marinship: Part II - Innovation

“An artist is someone who’s doing pure research” ~ Boz Scaggs

It’s always fascinated me that the minute some of the most practical, hard-nosed, and money-
driven among us become rich, the first thing they do is buy art: something created by some of the
least practical, most intuitive, and least money-driven people on the planet. I interpret this as an
unconscious admission that their soul is aching for something that feels authentic. Or, as Pablo
Picasso put it, “Art is the lie that reveals the truth.”

Industrial designers, tradespersons, software engineers, craftspersons, precision die-cutters,
entrepreneurs developing new methods of servicing San Francisco fireboats, or someone
converting pleasure boats to hybrid-electric power are, like artists, each in their own way, a part
of the creative community. Their jobs may be less formal than the 9 to 5 world, but their work
has value far beyond what can be surmised from a snapshot accounting ledger or a simplistic
study like the one the Kosmont Group submitted.

The question before the City is how to properly value these stakeholders and plan accordingly.

In Part I of this series, I presented economic arguments for why the City should invest time and
money to ensure the future of the Marinship’s industrial / manufacturing / maritime / artisan
community. You may agree or disagree, but maybe we can agree that planning decisions need to
be made based on facts. What makes no sense is for the the City to continue to allow the tail to
wag the dog, where planning is driven by randomly generated, private development proposals
that result in a haphazard conglomeration of uses, based on the belief that “pay-as-you-go™ is a
viable growth process.

The City’s approach to assessing the Marinship’s considerable physical challenges, so far, has
focused too much on recording the “wish lists” of the various stakeholder groups (e.g., in the
2015 Placeworks Assessment Report), but avoided the feasibility of fulfilling any of them.

Under its current methodology, the City is betting (against all odds and historical precedent) that
it will be able to address the Marinship’s enormous existential threats from sea level rise, land
subsidence, coastal erosion, a rising, saline water table, flooding, and failing infrastructure (water
and sewer lines, storm drains, and roadways) by transferring the costs of mitigation and
maintenance onto the shoulders of individual landowners and developers.

Every consultant the City has hired over the past 35 years has stated, unequivocally, that the
costs and resources needed to address and remediate the geological, hydrological, and public
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services challenges in the Marinship are far beyond the capacity of any one private owner or
developer, or fixable on a case by case basis. The stark reality is that there is no middle ground
for piecemeal responses. The existential challenges in the Marinship will only grow worse with
time, and in some cases exponentially. Only a comprehensive, city-led effort can hope to “stem
the tide.”[1]

To put it plainly, the City’s “unplanned” plan is not a plan. It’s a triumph of hope over reason.

All the studies, committees, and workshops in the world will not change that. Sausalito needs to
face forward and embrace the responsibility for the mitigation of Marinship’s environmental
challenges, head-on, with eyes wide open. Anything less is putting the cart before the horse and
will not only fail to support the future of the working waterfront community but will sabotage
any other kind of growth and development, as well.

Even if you disagree about what the future of the Marinship might be or want to see it filled with
amusement parks, Ferris wheels, fast food restaurants, and gleaming condo towers, the
challenges facing that development are the same.

The Placeworks Report, for example, identifies “Inability to attract investment™ and “Critical
need for infrastructure improvement™ as the Marinship’s two major “Weaknesses.”

This shouldn’t surprise anyone.

No sensible, profit-motivated, private investor, who is made fully aware of the extent of the area-
wide hydrological, geological, environmental, and infrastructure challenges in the Marinship,
and the associated costs of mitigation, is going to make a significant financial investment there,
without some assurance that the City, itself, has an overall plan in place to address them. The
inaction embedded in the City’s General Plan Update doesn’t even come close to addressing that
need.

Sausalito has spent untold millions of dollars over the past decades hiring consultants to assess
the Marinship. Those consultants have been augmented by legions of committees, workshops,
study groups, and so on. But, while all these repetitious studies and reports pile up and gather
dust on the shelf, none of this has resulted in a single tangible improvement, other than essential
maintenance when something completely breaks down.

No more studies or opinion surveys are required. The time to organize committees and announce
high-minded “policies™ has passed.

It’s time for the City to roll up its sleeves and start.
Innovation Zones

A group of local business owners, property owners, and individuals called the Sausalito Working
Waterfront (SWW), describe themselves as
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“A network of maritime workers, business owners, property owners, employees, artists,
craftspeople, inventors, artisans, educators, and many Sausalito residents who are concerned
for the future of this unique community and its historic legacy.”

They describe their vision for the Marinship as

"An area whose primary goal is to preserve and enhance maritime, light industrial, and artistic
uses and jobs. These uses define the backbone of Sausalito’s cultural heritage."

You can read more about the SWW by clicking here. The SWW has been promoting the socio-
economic, environmental, and cultural value of the Marinship, for some time. As I've noted_in
previous articles, they have reminded the City that the Marinship provides unique services that
are not available anywhere else in the San Francisco Bay. For example,

”Currently, San Francisco Fireboats, SF Airport Fireboats, Alcatraz Ferries, Commercial
fishing Boats from Half-Moon Bay, The Matthew Turner Tall Ship and most other large local
and bay area commercial and recreational vessels up to 250 tons are hauled out in Sausalito.”

Going forward, the major campaign they are urging the City to undertake is to designate the
Marinship working waterfront as an “enterprise” or “innovation” zone.

“Innovation” is, of course, a very attractive word. I doubt anyone is against promoting
innovation. But, how does one turn aspirations into reality?

An enterprise or innovation zone is defined as a designated area where policies to encourage
economic growth and business development are codified. These policies generally offer things
such as tax concessions, financial assistance, and project approval fast-tracking to attract public
and private investment and promote the uses that are desired. And enterprise zone can also be
used to finance the rehabilitation of infrastructure and the costs of mitigating major
environmental challenges.

Some of the tools that have been employed to bring about desired outcomes, include,

e Zoning regulation concessions and floor area bonuses (FAR) to attract and allow desired
businesses to grow in place;

o Reduced property taxes to offset upfront investment and rehabilitation expenses;
e Reduced project entitlement/permitting fees;
e A Planned Unit Development (PUD) process to invite creative development proposals;

e Specific regulations (not just zoning) that guide businesses and provide direction for the
City’s annual operating and capital improvement budgets;
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e Cooperative grant and loan programs available through arrangements by a City agency
with third-party funders and investors (e.g., banks, finance companies, bond underwriters,
etc.);

e Offering debt co-insurance offered through an arrangement with regional insurers, to
decrease construction and mortgage lender risk;

e Shared infrastructure rehabilitation and upgrading costs, funded through arrangements
with federal and state agencies; and

o Facilitating access to working capital and long-term investment partners.

Examples of waterfront enterprise or innovation zones are not hard to find. The rehabilitation of
Port Everett in Washington, for example, though obviously a much larger undertaking, had
similar priorities. Their Plan emphasized that their “top priority is to modernize the Seaport to
meet 21%-century infrastructure demands.” This included developing specific business plans “to
guide [public and private] capital investments”. They offered many of the types of incentives
noted above.

Similarly, under New Jersey’s “Urban Enterprise Program™ a participant is allowed the right to
purchase certain targeted items or services without paying local sales tax. Certain businesses are
allotted Tax credits for hiring new employees or making capital investments to support targeted
uses. Other programs in Colorado, Ohio, and elsewhere offer similar tax credits and cost offsets
for targeted investments, real estate renovation, and job training, as well as exemption from
occupancy taxes and entitlement fees if the investment supports targeted uses or agreed upon
infrastructure improvements (public benefits).

Some zones around the country even offer participation in employee health insurance programs
available through arrangements made with for-profit corporate and foundations.

But, I can already hear the pushback even before going into details and specifics. That pushback
is summed up as, “That sounds expensive! And, “We don’t have that kind of money!”

I’ve been involved with raising large sums of money in grants, loans, and subsidies, for nonprofit
causes and for-profit ventures, for decades, and I can assure you that this pushback response is
100% incorrect.

If every noble cause or eventually profitable venture began with that premise, hardly anything
would ever be accomplished anywhere in the world. Ideas and well-conceived business plans
come first. Money is attracted to sound ideas and when it comes to government programs and
foundation PRI (“Program Related Investment™), funding seeks to address opportunities to fulfill
their goals, which are not about making a quick buck.

Put another way, if you don’t have anything to sell, you’re never going to find anyone to buy it.
And there will be no “innovation” without funding.
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So, what do you have to sell?

At the moment, the City of Sausalito has nothing to sell to anybody. They have no tangible plans,
no projects, and no campaign to promote. As it is, they couldn’t even attract seed funding to take
the first steps toward having any of those. So far, all the City has done is spin in place, spending
precious funds on endless studies, workgroups, and consultants, all of which seem to result in
recommendations that are quickly forgotten.

At this rate, the Marinship will be under three feet of water before the City can even decide to
buy a bucket to put the water in.

The first step toward preserving the future of the Marinship, regardless of what version of the
future one supports, is to hire a team of engineers and construction management advisors to
develop what might be called a “Preliminary Infrastructure Improvement and Environmental
Mitigation Work Plan” (a “Work Plan”) to address the challenges facing the Marinship.

The deliverables of this first phase include engineering analysis, surveying, and testing to
evaluate the scope of work required (i.e., subsidence measurement, soils core samples, toxicity
testing, infrastructure capacity testing, etc.), identifying the work tasks required, and suggest task
sequencing, developing a preliminary work staging plan, an estimated project timeline, a
proposed project management plan, a schedule of contractors and consultants required, costs
breakdowns, and whatever else is needed to arrive at a point where the City has actual projects to
evaluate, with viable alternatives, and a reasonable sense of the risks and rewards and the
relative, estimated costs of each.

This Work Plan would give City the ability to publish RFQs (Requests for Qualifications) and
RFPs (Requests for Proposals) to move to the next phase and receive project proposals,
design/build proposals, and/or bids for specific work items. [2]

Yes, that will cost money. But sources for that funding are available.

The simultaneous commitment to create a “Marinship Enterprise Zone” would greatly expand the
scope of those potential funding sources.

This undertaking, these first steps, are so fundamentally important to the future of the
Marinship and, therefore, the financial viability of the City that final planning decisions
and any zoning changes being contemplated need to be postponed until this Work Plan is in
place because the process of creating the Plan will likely have unforeseeable implications
about those decisions and changes.

So, a Work Plan is the first step. However, in order to do that, two critical components need to be
in place.
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These are,

(1) Leadership: Determining who the individuals are who will lead the team that will drive
this process forward; and

(2) An Entity that can access and receive funding from every possible available for-profit or
nonprofit source.

A Vehicle for Change

There is nothing that can replace the continuity of dedicated leadership. But, to execute an
undertaking on this scale, individual efforts will need organizational and institutional support.
The type of entity that can best take full advantage of the myriad of ways to fund and finance
such an undertaking is a government-sponsored agency. Therefore, it is logical to propose that
the City establish a new community foundation to be that entity, governed by a board that
includes elected leaders and prominent community leaders, business owners, and property
owners.

Its funding would be entirely separate and fire-walled from the City’s General Fund and its
governance would be independent, though, obviously, it cannot reasonably function or succeed
without the City’s full cooperation and political support.

Such an entity would have the ability to seek funding in the form of grants, loans, subsidies,
pass-through funding, and collaborative for-profit and nonprofit partnerships. This “Sausalito
Marinship Foundation,” if you will, would be an appropriate vehicle to advance the mission of
economic, cultural, and environmental stewardship of the Marinship.

Fundraising and Collaboration

In my decades of raising funds for for-profit and nonprofit endeavors, I’ve learned that there is a
myriad of ways nonprofits, for-profits, corporations, government agencies, and other institutions
can work together in structured financial collaborations for mutual benefit. There is no one
correct way. There are also professional nonprofit assistance organizations, right here in the Bay
Area, that regularly raise hundreds of millions of dollars, and sometimes even billions, to support
cities, counties, and major institutions (universities, hospitals, etc.), who have a demonstrable
need and can make a convincing case for funding it.

I also believe current political forces suggest that funding for infrastructure rehabilitation and
sea-level rise mitigation is about to become a major area of interest for government and private
funders.

Fundraising is a journey. Cold calls result in learning about the current funding environment.
Some lead to referrals to other prospects and networks, and grants managers often refer callers to
other grants managers, who are funding what you’re doing. Government agencies help determine
the funding options available. And funding often comes from the most unexpected places.
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Even if the funding sought is just to take the first step of creating the Work Plan, a community
foundation can approach state and federal agencies, private corporations, and nonprofit
foundations for grants and collaborative assistance to accomplish that, so long as they are
presented with clearly articulate Work Plan.

In other words, it all starts with having a story to “sell.”

The following are just a few examples of funding sources that may be available to fund a
Marinship Infrastructure Improvement and Environmental Mitigation Work Plan, led by a newly
formed Sausalito Marinship Foundation.

It is by no means an exhaustive list, but only meant to suggest places to begin.

The US Department of Commerce Economic Development Administration makes grants (up to
$3 million) to jump-start infrastructure engineering and improvements. As noted in their
guidelines,

The Economic Development Administration's (EDA's) mission is to lead the Federal
economic development agenda by promoting innovation and competitiveness, preparing
American regions for economic growth and success in the worldwide economy. EDA fulfills
this mission through strategic investments and partnerships that create the regional economic
ecosystems required to foster globally competitive regions throughout the United States. EDA
supports development in economically distressed areas of the United States by fostering job
creation and attracting private investment. Specifically, under the Economic Development
Assistance programs (EDAP) Federal Funding Opportunity (FFO) announcement, EDA will
make construction, non-construction, and revolving loan fund investments under the Public
Works and Economic Adjustment Assistance (EAA) Programs.

EDA’s Economic Development Assistance Programs support economic development, job
creation, and private investment for eligible activities. Their two categories of funding are for
public works and economic adjustment assistance, both of which include infrastructure projects
like what’s needed in the Marinship.

The 2020 EDA Public Works and Economic Adjustment Assistance Programs, including the
CARES Act Funding, offer cooperative agreement grants of up to $30 million to “provide
investments that support construction, non-construction, planning, technical assistance, and
revolving loan fund projects.”

And the Program will,

“support work in Opportunity Zones and will support the mission of the Department by,
among other things, leading to the creation and retention of jobs and increased private
investment, advancing innovation, enhancing the manufacturing capacities of regions,
providing workforce development opportunities, and growing ecosystems that attract foreign
direct investment.”
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The FEMA “Building Resilient Infrastructure and Communities” program has a budget of $500
million to provide funds

“For the purpose of implementing a sustained pre-disaster natural hazard mitigation program
to reduce overall risk to the population and structures from future hazard events, while also
reducing reliance on federal funding from future disasters.”

The National Science Foundation’s Civil Infrastructure Systems grants program funds “research
necessary for designing, constructing, managing, maintaining, operation, and protecting efficient,
resilient, and sustainable civil infrastructure systems. Research that pertains to transportation
systems, construction engineering, infrastructure systems, and infrastructure management.” This
includes maritime and waterfront projects.

HUD’s National Resource Network “Strong Cities, Strong Communities” program offers similar
grants to help cities tackle large-scale, economic challenges. Innovative solutions “may be
applied to capacity issues related to local economic development, land use, transportation,
workforce development, community development, and public safety.”

Similarly, the US Department of Transportation recently announced a fund to provide grants for
infrastructure improvements, and we can expect that funding to grow in the coming year.

Finally, the Environmental Protection Agency offers a variety of “Green Infrastructure Funding
Opportunities,” including funding for “Water Infrastructure Finance and Innovation.”

Properly presented, the Marinship’s hydrological, geological, and environmental, sea-level rise,
and subsidence issues and a plan to address them would certainly qualify for many of these types
of funding assistance.

Government agencies are, of course, the most obvious prospects, but the world of private and
corporate foundations is vast, eclectic, and extremely unpredictable. The good news is that the
San Francisco Bay Area probably has more recently established, modestly-sized (less than $25
million in assets) private foundations than anywhere on the planet.

New Cities, for example, is a nonprofit aggregator organization that offers a variety of types of
assistance under its “Financing Urban Infrastructure Initiative.” And there are dozens of website
aggregators that list smaller, private grantmakers ($1 million and under), like Wells Fargo Bank,
to help agencies find support for coastal waterfront initiatives. Major, private funding
aggregators like the Tides Foundation and the Marin Community Foundation also participate in
and manage networks of corporate and private funders.

Enterprise Zone Incentives

When it comes to partnerships and funding to support incentives to private investors in enterprise
zones, The California Office of Business and Economic Development is a place to start.
California offers the “California Competes Income Tax Credit” program, which is “available to
businesses who want to relocate, stay, or grow in California.” And the California Alternative
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Energy and Advanced Transportation Financing Authority (CAEATFA), which offers “advanced
transportation and manufacturing sales and use tax exemption:” a tax exclusion to manufacturers
that promote alternative energy and advanced transportation solutions (maritime being one of
them).

These programs are designed to stimulate and guide public and private investment. A Sausalito
Marinship Foundation could work to build strong relationships with local corporate foundations
and technology partners, and organizations like the California Capital Financial Development
Corporation and act as a liaison and a funding clearinghouse for businesses the enterprise zone
wishes to retain or attract.

Each type of land use has its own universe of funders and collaborators, and its own unique
financing methods and hybrid for-profit/nonprofit collaborative arrangements at its disposal. For
example, regarding the Marinship’s maritime uses, there are avenues for partnerships and
collaboration with nationally respected organizations, such as the National Working Waterfront
Network, and learn from case studies they publish about how other cities have used innovative
finance, found grants, issued bonds, and created ballot measures to achieve their goals.

Time to Begin

Sausalito has a once in a lifetime opportunity to save the Marinship. But it won’t last, forever. In
twenty years, having failed to act boldly and proactively, the present unmitigated, environmental,
and infrastructure challenges will likely have become so overwhelming that mitigation may no
longer be financially feasible. If the City mismanages its growth and planning policies, today, it
could potentially lead to a fatal flight of private capital and threaten the viability of land-based
development in the Marinship, in the future.

Great things can be accomplished. But, they don't happen by accident. It’s always the result of a
relentless, methodical process.

The first step is to decide to begin it.

[1] Geological Background Report - Marinship Specific Plan — December 1985; Kosmont Group
Study - 2020

[2] Similarly, the 2015 Placeworks Report directed the City to “Inventory and characterize the
condition of physical infrastructure (roads, civil, above water and underwater), and identify
current and future vulnerabilities. Analyze vertical change in sediment in the Marinship (based
on available data) to identify “trouble spots,” and forecast potential on-going subsidence and
how it might affect infrastructure and potential development plans on land and at the water’s
edge. Identify the range of sea-level rise currently predicted in Richardson Bay and assess
potential impacts to facilities above and in the water and to land-based civil infrastructure
including roads, sewer, power, potable water and storm water facilities.”
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